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Time:       9:30  a.m.  -  11:30  a.m. 
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Community  Coiiege  District  Office 

33  Gough  Street 
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Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
4 1 5-554-7724   Fax:  4 1 5-554-5 1 63 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  www.ci.sf.ca.us/infoctr/sunshine/index.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Issued:  Thursday,  May  24,  2001 
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DRAFT  PROPOSED  AGENDA 


1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Adoption  of  Minutes  of  the  Executive  Committee  Meeting  from  March  19,  2001 

3.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

4.  Update  on  Activities  of  Workforce  Investment  Board  Committees 

a.  Current  Committee  Rosters  and  Meeting  Schedules  (Information  Item) 

b.  Election  of  Officers  for  Executive  Committee  (Action  Item) 

c.  Update  on  WIB  Committee  Activities  (Information  Item) 

(1)  Program  Investment  Committee       (3  min) 

(2)  One  Stop  Committee  (3  min) 

(3)  Employer  Services  Committee         (3  min) 

(4)  Research  and  Evaluation  Committee  (3  min) 

(5)  Youth  Council  (3  min) 

d.  Basic  Overview  of  Workforce  Development  and  One  Stop  System  (Information 
Item) 

5.  Welfare  to  Work  Programs 

a.  Review  Team  Recommendation  for  Expenditure  Plan  for  Welfare  to  Work 
Programs  for  PY  (Program  Years)  July  1,  2001-  June  30,  2003.  (Action  Item) 

6.  First  Source  Hiring  Administration 

a.  Resolution  to  Accept  a  First  Source  Hiring  Program  Contract  from  the  San 
Francisco  Department  of  Human  Services  for  Phase  One  of  the  Mission  Bay 
Project  (Action  Item) 

7.  Chair's  Report  (Information  Item) 

8.  President's  Report  (Information  Item) 

9.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

10.  Future  Agenda  Items  (Discussion  Item) 

11.  Adjournment  (Action  Item) 
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EXECUTIVE  COMMITTEE 


Date:       Wednesday,  July  1 8,  2001 

Time:       9:30  a.m.  -11:30  a.m. 

Location:  Pacific  Bell 

140  New  Montgomery  Street 
Room  2109 

San  Francisco  CA  94105 
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Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
41 5-554-7724   Fax:  41 5-554-51 63 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  www.ci.sf.ca.us/infoctr/sunshine/index.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Issued:  Monday,  July  9,  2001 
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Proposed  Agenda 

1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

3.  First  Source  Hiring  Administration  (FSHA)  Recommendations  for  the  Implementation  of  the 
Mission  Bay  Construction  Jobs  Program  First  Year  Plan  (Action  Item) 

4.  Program  Investment  Recommendations 

a.  Wage  Subsidy  Guidelines  For  Welfare  To  Work  Contracts 

b.  Name  Change 

5.  Chair's  Report  (Information  Item) 

6.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

7.  Future  Agenda  Items  (Discussion  Item) 

8.  Adjournment  (Action  Item) 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 

MEMORANDUM 

TO:  WORKFORCE  INVESTMENT  BOARD  DATE:  JULY  11,  2001 

EXECUTIVE  COMMITTEE, 
MAYOR'S  STAFF 


FROM:         DON  HESSE,  ADMINISTRATOR 

FIRST  SOURCE  HIRING  ADMINISTRATION  (FSHA) 

SUBJECT:    THE  FSHA  RECOMMENDATIONS  FOR  THE  IMPLEMENTATION  OF 
THE  MISSION  BAY  CONSTRUCTION  JOBS  PROGRAM  FIRST  YEAR 
PLAN. 

BACKGROUND 

The  purpose  of  the  Mission  Bay  Construction  Jobs  Program  is  to  assist  economically 
disadvantaged  individuals  to  apply  for  and  obtain  construction  related  employment  at 
the  Mission  Bay  Development  Project  Area  in  San  Francisco.  It  is  a  program  of  the  First 
Source  Hiring  Administration  (FSHA)  in  conjunction  with  the  San  Francisco 
Redevelopment  Agency  (SFRA)  and  will  be  administered  by  the  PIC. 

The  FSHA  was  established  by  the  San  Francisco  Board  of  Supervisors  on  August  10, 
1998  to  "...establish  specific  requirements,  procedures  and  monitoring  for  First  Source 
Hiring  of  qualified  economically  disadvantaged  individuals  for  entry  level  positions, 
applicable  to  city  contracts,  city  property  contracts,  building  permits  and  planning 
approvals  for  commercial  development  projects." 

The  FSHA  consists  of  the  following: 

The  Mayor  or  his  designee  from  the  Mayor's  Office  of  Economic  Development 

The  Executive  Director  of  the  Department  of  Human  Services 

The  Director  of  the  Mayor's  Office  of  Community  Development 

The  Executive  Director  of  the  San  Francisco  Redevelopment  Agency  and 

The  President  of  the  Private  Industry  Council  of  San  Francisco,  Inc. 

In  its  initial  agreement  with  the  San  Francisco  Redevelopment  Agency,  Catellus 
Development  Corporation,  the  developer  of  the  Mission  Bay  Project,  established  a  First 
Source  Hiring  Fund  of  $3  million  to  be  used  for  the  purpose  of  preparing  economically 
disadvantaged  individuals  for  the  entry  level  jobs  at  Mission  Bay.  The  first  $1 .5  miillion 
was  contributed  by  Catellus  at  the  beginning  of  this  year.  The  San  Francisco 
Department  of  Human  Services  (DHS)  received  the  funds  on  behalf  of  the  City. 
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On  February  22,  2001 ,  the  Human  Services  Commission  authorized  DHS  to  enter  into  a 
five-year  contract  with  the  PIC  to  administer  these  funds.  The  WIB  ratified  this 
agreement  at  its  meeting  on  June  13,  2001 . 


FIRST  YEAR  PLAN 

The  staff  of  FSHA,  DHS,  SFRA  and  the  PIC,  during  the  first  quarter  of  this  year, 
developed  a  plan  for  the  first  year  of  the  Mission  Bay  Development  Project  Workforce 
Preparation  System.  This  plan  was  presented  to  the  FSHA  at  its  meeting  on  May  9, 
2001 .  The  FSHA  adopted  the  plan  with  some  amendments,  the  final  version  of  which  is 
attached  to  this  memorandum  for  your  information.  The  plan  identifies  Mission  Hiring 
Hall/South  of  Market  Employment  Center  (MHH/SOMEC)  and  Young  Community 
Developers  Inc.  (YCD)  as  the  designated  lead  agencies  for  the  first  phase  of  the 
program.  The  plan  consists  of  a  program  design,  a  one-year  budget  and  a  timetable  for 
the  period  July  1 ,  2001  to  June  30,  2002. 

According  to  that  plan,  the  FSHA  issued  a  Request  for  Qualifications  (RFQ)  on  May  23, 
2001.  The  RFQ  was  designed  to  assist  the  FSHA  to  select  San  Francisco  501  (c)3 
nonprofit  organizations  who  are  qualified  to  make  up  an  efficient  and  effective  Mission 
Bay  Referral  Agency  Network  for  construction  and  construction  related  jobs  in  the  first 
phase  of  the  Mission  Bay  Project .  A  copy  of  the  RFQ  is  attached  for  your  information. 

The  results  of  the  RFQ  and  the  selection  of  the  lead  agencies  are  the  subject  of  our 
recommendations  to  you  at  your  meeting  on  July  1 8,  2001 . 


RECOMMENDATIONS 

The  FSHA  recommends  that  the  PIC  enter  into  sole  source  lead  agency  contracts  with 
MHH/SOMEC  and  YCD  to  implement  the  first  year  plan. 

The  FSHA  recommends  that  the  PIC  enter  into  a  fixed  fee  for  service  contract  as 
delineated  in  the  First  Year  Plan,  with  the  following: 

Asian  Neighborhood  Design 
Chinese  for  Affirmative  Action 
Glide  Foundation 

San  Francisco  League  of  Urban  Gardeners 

The  FSHA  also  recommends  that  the  San  Francisco  Housing  Authority,  who 
responded  to  the  RFQ,  be  an  approved  member  with  the  above  four  agencies  of  the 
Mission  Bay  Referral  Agency  Network  but  not  receive  a  fixed  fee  for  service  contract 
because  it  is  a  government  agency. 

Attachments 
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THE  MISSION  BAY  DEVELOPMENT  PROJECT 
WORKFORCE  PREPARATION  SYSTEM 


BACKGROUND: 

Catellus  Development  Corporation  has  contributed  $1,500,000  to  date  to  the  City  and  County  of 
San  Francisco  to  support  a  First  Source  Hiring  Workforce  Preparation  System  for  construction 
and  permanent  employment  opportunities  generated  by  the  Mission  Bay  Development  Project, 
which  is  a  San  Francisco  Redevelopment  Agency  Project  Area. 

The  San  Francisco  Department  of  Human  Services  (DHS),  the  recipient  for  the  city  of  these 
funds  has  entered  into  a  five-year  agreement  with  the  Private  Industry  Council  of  San  Francisco, 
Inc.  (PIC)  to  administer  the  funds  for  the  Mission  Bay  Workforce  Preparation  Program  as  the 
agent  for  the  First  Source  Hiring  Administration  (FSHA)  and  the  San  Francisco  Redevelopment 
Agency  (SFRA). 

FIRST  YEAR  PLAN: 

There  are  some  general  principles  that  must  be  considered  as  basic  tenets  of  any  proposed 
plan.  They  are: 

•  The  initial  plan  will  first  consider  a  system  for  filling  the  construction  jobs  at  Mission  Bay 
since  they  will  be  the  first  job  opportunities  available. 

•  There  are  in  San  Francisco  at  least  a  dozen  programs  in  place  operated  by  community 
based  organizations  (CBOs)  that  are  supported  by  the  Workforce  Investment  Act  (WIA), 
Welfare  to  Work  (WtW)  legislation,  the  Mayor's  Office  of  Community  Development 
(MOCD),  City  College  of  San  Francisco  (CCSF)  and  the  San  Francisco  Redevelopment 
Agency  (SFRA)  that  train  and  place  economically  disadvantaged  individuals  in 
construction  jobs.  These  are  training  programs,  the  graduates  of  which  are  qualified 
candidates  for  Mission  Bay  construction  jobs. 

•  There  also  are  economically  disadvantaged  individuals  who  have  experience  and  skills 
in  construction  work  who  use  the  same  CBOs  for  referral  and  placement  services  in 
construction  jobs  as  they  become  available  in  San  Francisco. 

The  Mission  Bay  Development  Project  is  divided  into  two  areas,  the  Mission  Bay  North  and  the 
Mission  Bay  South  project  areas,  separated  by  the  Mission  Creek.  The  FSHA  has  designated 
the  Mission  Hiring  Hall/South  of  Market  Employment  Center  as  the  lead  agency  for  the 
Mission  Bay  North  and  Young  Community  Developers  Inc.  as  the  lead  agency  for  the 
Mission  Bay  South  and  directed  the  PIC  to  enter  into  sole  source  agreements  with  them 
for  their  services.  Both  have  experience  as  lead  agencies  in  SFRA  project  areas  and  have 
already  established  relationships  with  contractors  at  Mission  Bay. 

The  role  of  the  lead  agencies  is  to  assist  the  PIC  to  develop  a  comprehensive  and  efficient 
referral  system  to  fill  construction  jobs  at  Mission  Bay;  to  recruit,  screen,  and  provide  job 
readiness  to  candidates  for  construction  work;  to  attend  SFRA  pre-construction  meetings;  to  be 
the  sole  contact  with  Mission  Bay  general  contractors  and  subcontractors  for  referral  and  job 
placement  and  to  provide  job  retention  services  to  successful  placements  with  the  assistance  of 
the  referral  agencies  when  needed.  Lead  agencies  are  necessary  to  insure  that  the  employers 
in  the  two  respective  project  areas  will  only  have  to  negotiate  hires  with  one  service  provider 
rather  than  have  to  deal  with  a  multitude  of  employment  and  training  agencies.  The  lead 
agencies  will  be  paid  on  a  combined  cost  reimbursement  and  fixed  fee  basis. 
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Mission  Bay  Development  Project 
Workforce  Preparation  System 


The  role  of  the  referral  agencies  is  to  recruit,  screen,  and  provide  job  readiness  to  candidates 
for  construction  work;  to  refer  qualified  candidates  to  the  lead  agencies  for  placement  and  to 
collaborate  with  the  lead  agencies  for  job  retention  services  to  successful  placements  as 
needed.  Referral  agencies  will  be  paid  on  a  fixed  fee  per  placement  basis  only,  in  the  event  that 
their  referral  to  the  lead  agency  is  hired  by  a  Mission  Bay  contractor. 

The  PIC  will  be  responsible  for  tracking  referrals,  verifying  placements,  issuing  payments  for 
each  placement,  monitoring  lead  agency  and  referral  agency  performance  and  developing 
periodic  program  reports. 


REQUEST  FOR  QUALIFICATIONS  (RFQ): 


The  FSHA  will  issue  a  Request  for  Qualifications  (RFQ)  for  local  CBOs  to  qualify  as  Mission 
Bay  referral  agencies  to  assist  the  lead  agencies  to  develop  a  pool  of  qualified  candidates  for 
construction  jobs  at  Mission  Bay. 

To  qualify  as  a  referral  agency,  an  agency  must  document  that  it  is  a  legally  incorporated  not 
for-profit  501(c)  3  corporation  and  demonstrate  in  the  RFQ  that  it  can  recruit  economically 
disadvantaged  individuals  for  job  placement,  that  it  has  experience  in  providing  job  readiness 
training  and  job  placement  services  in  construction  jobs  and  can  provide  references  to  verify  its 
capacity  to  do  so. 

PROPOSED  FIRST  YEAR  BUDGET  (7/1/01  to  6/30/02): 

The  first  year  program  will  be  a  pilot  program  and  therefore  it  will  be  difficult  to  project  realistic 
goals  for  annual  placement  numbers.  The  proposed  first  year  budget  plans  for  eighty  (80) 
successful  placements  per  year,  forty  (40)  placements  for  each  lead  agency,  with  a  goal  that 
35%  of  the  placements  will  be  referral  agency  clients. 

Total  Amount:  $300,000  100% 

PIC  Administration:  $30,000  1 0% 

Lead  Agencies:  $1 30,000  44% 

Fixed  Fees  for  Placements:  $1 00,000  33% 

Support  Services  and  New 

Program  Development:  $40,000  13% 

BUDGET  JUSTIFICATIONS: 

Lead  Agencies  -  $65,000  for  each  lead  agency 

Fixed  Fees  for  Placements  -  Payments  for  verified  placements  will  be  distributed  as  follows: 

•  $250  to  lead  agency  for  placements 

•  $1 250  to  referral  agency  for  placements 


Support  Services  -  needs  based  payments  to  clients  placed  for  specific  job  related  expenses 
e.g.  tools,  clothing,  transportation  etc. 
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Workforce  Preparation  System 


New  Program  Development  -  Exploration  with  Building  Trade  Unions  to  enhance  CBO  and 
union  collaboration  in  preparing  candidates  for  work  in  selected  trades  that  are  under 


represented  in  terms  of  women  and  minorities. 
TIMETABLE: 

RFQ  Bidders  Conference  May  23,  2001 

Due  date  for  submission  of  responses  to  RFQ  June  6,  2001 

FSHA  review  of  recommendations  for  funding  (public  meeting)   June  20,  2001 

Recommendations  to  WIB  Executive  Committee  July  18,  2001 

Final  contract  negotiations  by  PIC  with  lead  agencies  and  with 

referral  agencies  July  27,  2001 

Mission  Bay  Construction  Jobs  Program  starts  August  1 ,  2001 

CONCLUSION: 


The  Mission  Bay  Construction  Jobs  Program  is  being  proposed  as  a  pilot  program  for  the  first 
year.  The  program  design  as  presented  here  is  a  cost  effective  way  to  expend  the  Catellus 
funds  and  is  a  good  use  of  the  existing  resources  of  community  based  organizations  in  San 
Francisco  that  are  experienced  in  recruiting  and  placing  the  economically  disadvantaged  into 
construction  related  jobs. 
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PART  1 

THE  FIRST  SOURCE  HIRING 
MISSION  BAY  CONSTRUCTION  JOBS  PROGRAM 
REQUEST  FOR  QUALIFICATIONS  (RFQ) 


I.  PURPOSE  OF  THE  MISSION  BAY  CONSTRUCTION  JOBS  PROGRAM 

The  purpose  of  the  Mission  Bay  Construction  Jobs  Program  is  to  assist  economically 
disadvantaged  individuals  to  apply  for  and  obtain  construction  related  employment  at  the 
Mission  Bay  Development  Project  Area  in  San  Francisco.  It  is  a  program  of  the  San 
Francisco  First  Source  Hiring  Administration  (FSHA)  in  conjunction  with  the  San 
Francisco  Redevelopment  Agency  (SFRA)  and  will  be  administered  by  the  Private 
Industry  Council  of  San  Francisco,  Inc.  (PIC). 

II.  INFORMATION  ABOUT  THIS  RFQ 
ISSUING  OFFICE: 

The  San  Francisco  First  Source  Hiring  Administration  (FSHA) 
CONTROLLING  LEGISLATION: 

The  First  Source  Hiring  Program,  Part  I  of  the  San  Francisco  Administrative  Code, 
Chapter  83,  Section  83.1  to  83.18— Ordinance  #264-98  adopted  on  August  10, 1998. 

AVAILABLE  FUNDS: 

Total  funds  available  in  this  RFQ  are  $100,000 
TYPES  OF  AGREEMENTS: 

The  PIC  will  negotiate  fixed  fee  for  service  subcontracts  with  selected  referral  agencies 
for  the  period  August  1,  2001  to  June  30,  2002.  Second  year  extensions  of  these 
subcontracts  will  depend  on  the  availability  of  funds  and  an  acceptable  first  year 
program  performance  evaluation.  The  fixed  fee  for  successful  placements  will  be 
$1,250  per  placement. 

CALENDAR: 

Announcement  of  RFQ  and  scheduled  date  of  bidders'  conference  May  1 1 ,  2001 

Bidders  Conference  and  distribution  of  RFQ  May  23,  2001 

RFQ  due-date  (last  date  of  submission  to  PIC)  June  6,  2001 

FSHA  review  of  recommendations  for  funding  June  20,  2001 

WIB  Executive  Committee  review  and  approval  of  FSHA  recommendations  July  18,  2001 
Mission  Bay  Construction  Jobs  Program  starts  August  1,  2001 


1  DR.  CARLTON  B.  GOODLETT  PLACE,  ROOM  448,  SAN  FRANCISCO,  CA  94102 
(415)  554-4057  VOICE  (415)  554-6018  FAX 


RFQ  FORMAT: 

Four  (4)  completed  copies  of  the  response  to  the  RFQ  are  required  with  one  set  with 
original  signatures.  Forms  and  narrative  instructions  are  provided  in  Part  2  of  the  RFQ. 
All  instructions  must  be  adhered  to  carefully.  Use  only  white  81/2"  by  11"  paper,  single 
sided  with  a  one  inch  margin  on  all  sides.  No  duplication  services  will  be  available  at  the 
PIC  office. 

RESPONSE  TO  THE  RFQ  DUE  DATE: 

On  or  before  5:00  p.m.,  Wednesday  June  6,  2001.  Any  delivery  of  a  RFQ  packet 
attempted  after  this  time  and  date  will  not  be  accepted.  Faxed  copies  will  not  be 
accepted. 

WHERE  TO  SUBMIT  RFQ: 

Responses  to  the  RFQ  should  be  delivered  to: 

Mr.  Jim  Kennedy 

Private  Industry  Council  of  S.F.  Inc. 
1 650  Mission  Street,  Suite  300 
San  Francisco,  CA  941 03-2490 

Proponents  are  urged  to  hand  deliver  the  completed  RFQ.  Written  receipts  will  be 
provided  for  all  hand  delivered  responses  to  the  RFQ  but  not  for  responses  delivered  by 
mail.  No  PIC  personnel  other  than  Jim  Kennedy  or  his  designee  are  authorized  to  accept 
an  RFQ  on  behalf  of  the  FSHA. 

III.  GENERAL  DESIGN  OF  THE  PROGRAM 

Competition  is  being  solicited  from  501  (c)  3  non  profit  organizations  in  San  Francisco 
for  the  recruitment  of  economically  disadvantaged  individuals  who  are  interested  in  and 
qualified  for  construction  related  jobs  and  referral  to  designated  lead  agencies  who  will 
negotiate  hires  and  place  candidates  with  Mission  Bay  General  Contractors  and 
subcontractors  who  are  involved  in  construction  in  the  Project  Area.  The  Project  Area  is 
divided  into  two  development  project  areas  separated  by  Mission  Creek. 

The  boundaries  of  the  Mission  Bay  North  are  Third  Street,  Townsend  Street,  Mission 
Creek  and  Seventh  Street  adjacent  to  the  Pacific  Bell  Ball  Park  and  the  Caltrain 
Terminal.  The  FSHA  has  designated  the  Mission  Hiring  Hall/South  of  Market 
Employment  Center  as  the  lead  agency  for  the  Mission  Bay  North  Project  Area. 

The  boundaries  of  Mission  Bay  South  are  the  280  Freeway,  Mission  Creek,  Terry 
Francois  Boulevard  and  Mariposa  Street.  The  FSHA  has  designated  Young 
Community  Developers  Inc.  as  the  lead  agency  for  the  Mission  Bay  South  Project 
Area. 

IV.  ELIGIBLE  INDIVIDUALS  TARGETED  FOR  PLACEMENT 

Economically  disadvantaged  individuals  who  are  either  eligible  for  services  under  the 
Workforce  Investment  Act  of  1998  (WIA)  or  who  are  designated  by  the  FSHA  as 
individuals  who  are  at  risk  of  relying  on  or  returning  to  public  assistance. 
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V.  TARGETED  CONSTRUCTION  JOBS 

The  Mission  Bay  Construction  Jobs  Program  is  seeking  referrals  of  candidates  who  are 
qualified  to  fill  the  following  kinds  of  construction  related  jobs  (This  is  a  partial  listing  of 
construction  jobs.  The  jobs  that  will  be  available  are  not  limited  to  this  list.) 


VI.  PRESERVATION  OF  PIC  RIGHTS 

Prior  to  the  execution  of  subcontracts,  in  order  to  insure  compliance  with  federal 
regulations,  state  policies  and  local  ordinances,  the  PIC  reserves  the  right  to: 

•  Review  an  organization  chart  of  your  agency 

•  Require  compliance  with  the  OMB  circular  A-133  requirement  implementing  the 
Single  Audit  Act 

•  Examine  your  agency's  most  recently  audited  financial  statements  and  all  related 
audit  documentation,  and 

•  Examine  your  agency's  Articles  of  Incorporation  and  By-laws. 

VII.  TECHNICAL  ASSISTANCE 

Questions  should  be  submitted  to  the  PIC  via  fax  (415)  431-8702  or  e-mail 
(41 1  @  picsf.org).  As  soon  as  a  response  is  prepared  it  will  be  faxed  back  or  e-mailed  to 
the  originator  of  the  question.  The  question  and  response  will  also  be  posted  on  the 
PIC's  web  site  (www.picsf.org)  as  soon  as  possible  in  a  question-and-answer  format. 
Questions  must  be  submitted  in  written  form  to  enable  all  potential  bidders  to  have 
access  to  all  information. 


Carpenters 

Dry  Wall  Installers 

Electricians 

Brick  Masons 

Stone  Masons 

Laborers 


Metal  Workers 
Plasterers 

Sheet  Metal  Workers 


Painters 
Plumbers 


Pipe  Fitters 
Steam  Fitters 
Carpet  Installers 
Roofers 
Glaziers 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MEMORANDUM 


TO:  EXECUTIVE  COMMITTEE  DATE:  JULY  11, 2001 

FROM:  TRENT  RHORER,  PROGRAM  INVESTMENT  COMMITTEE  CHAIR 


SUBJECT:     PROGRAM  INVESTMENT  COMMITTEE  RECOMMENDATION  FOR  NAME 
CHANGE 

The  Executive  Committee  is  asked  to  approve  a  name  change  for  the  Program  Investment 
Committee. 

The  acronym  for  the  Program  Investment  Committee  at  present  is  PIC,  and  this  may  cause 
untold  confusion,  given  that  there  is  also  an  organization  commonly  known  as  PIC.  Therefore, 
this  Committee  recommends  that  its  name  be  changed  to  the  Program  Resources  Committee 
(PRC). 

I  will  be  available  at  your  July  18th  meeting  to  answer  any  questions  you  may  have. 


cc:  Program  Investment  Committee 
PIC  Executive  Staff 
DHS  Staff 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MEMORANDUM 


TO:  EXECUTIVE  COMMITTEE  DATE:  JULY  11, 2001 


FROM:  TRENT  RHORER,  PROGRAM  INVESTMENT  COMMITTEE  CHAIR 


SUBJECT:     PROGRAM  INVESTMENT  COMMITTEE  RECOMMENDATIONS  FOR  WAGE 
SUBSIDY  GUIDELINES  FOR  WELFARE  TO  WORK  CONTRACTS 

The  Executive  Committee  is  asked  to  approve  Welfare  to  Work  (WtW)  program  guidelines  for 
wage  subsidies. 

Background 

"Job  Creation  through  Wage  Subsidy"  is  one  of  the  allowable  training  activities  in  the  Welfare  to 
Work  programs  administered  by  PIC.  This  activity  provides  a  participant  with  a  job  in  the  public, 
non-profit  or  private  for-profit  sector  where  a  wage  subsidy  is  available  to  the  employer.  The 
participant  draws  a  salary  and  is  considered  an  employee.  Depending  on  the  arrangement,  the 
employee  may  or  may  not  be  retained  when  the  subsidy  ends. 

Because  limitations  on  the  cost  and  duration  of  wage  subsidies  are  not  established  in  the 
regulations  associated  with  the  various  Welfare  to  Work  funding  streams,  it  was  requested  that 
the  Program  Investment  Committee  provide  guidance  to  PIC  staff  in  the  use  of  welfare  to  work 
funds  for  this  purpose. 

On  March  16,  2001,  the  Private  Industry  Council  issued  a  Request  for  Proposals  (RFP)  and 
Request  for  Qualifications  (RFQ)  to  provide  employment  and  training  services  for  CalWORKs, 
PAES  and  Non-Custodial  Parents.  On  June  13,  2001  the  Workforce  Investment  Board  gave 
final  approval  to  the  portfolio  of  training  Subcontractors  and  Vendors  selected  through  this  RFP 
process. 

Five  different  funding  streams  are  included  in  the  Welfare  to  Work  program  administered  by 
PIC.  These  are: 

1 .  Formula  Welfare  to  Work 

2.  State  Match  to  Welfare  to  Work 

3.  County  General  Funds 

4.  CalWORKs  Incentive  Funds 

5.  CalWORKs  Block  Grant 

6.  Food  Stamps  Employment  and  Training  (FSET) 


745  Franklin  Street,  Suite  200    San  Francisco  CA  94102 
415.923.4003    Fax  415.923.6966    TDD  800.735.2929  (CRS) 
www.picsf.org  e-mail:  411@picsf.org 


The  regulations  associated  with  the  first  four  of  these  funding  streams  allow  us  to  use  these 
dollars  for  "wage  subsidy"  as  a  training  activity.  The  last  two,  CalWORKs  Block  Grant  and 
FSETdonot. 

The  per-person  cost  for  wage  subsidies  requested  by  successful  proponents  under  the  Welfare 
to  Work  RFP/RFQ  varied  greatly.  A  summary  of  the  wage  subsidy  component  of  those 
programs  follows: 


Occupation  or  Sector 

Training 
Wage  Per 
Hour 

Wage 
Subsidy 
Per  Hour 

Duration  of 

Wage 

Subsidy 

Per  Person 
Cost  for 
Subsidy 

Legal  Assistant 

$10.00 

$1.00* 
(10%) 

20hrs/wk 
1 2  weeks 
240  hours 

$240 

Food  Preparation 

$7.50 

$5.63 
(75%) 

15-20  hrs/wk 
4-8  weeks 
60-160  hours 

$338  to  $900 

Clinical  Assist.  Unit 
Coordinator 

$7.25 

$7.25 
(100%) 

16  hrs/wk 
12  weeks 
192  hours 

$1,392 

Arts  -  Administrative 
Assistant  &  Other  Entry 
Level 

$9.00 

$7.20 
(80%) 

20  hrs/wk 
12  weeks 
240  hours 

$1,728 

Health  Care  Administrative 
Assistant  &  Other  Entry 
Level 

$12.82 

$12.82 
(100%) 

40hrs/wk 
20  weeks 
800  hours 

$10,256 

Journalism  /  Alternative 
Media 

$15.00 

$15.00 
(100%) 

40hrs/wk 
52  weeks 
2,080  hours 

$31,200 

*  Varies  by  employer 


Recommendations 

The  following  guidelines  are  recommended  by  the  Program  Investment  Committee  for  the  use 
of  training  funds  in  Welfare  to  Work  Subcontracts  and  Vendor  Contracts  approved  by  the 
Workforce  Investment  Board  at  its  June  13,  2001  meeting. 

1.  The  wage  paid  to  trainees  during  the  subsidized  training  period  should  be  no  higher  than, 
and  ideally  some  amount  below,  the  unsubsidized  wage  of  the  position  or  job  classification 
for  which  the  participant  is  being  trained.  Trainees  should  achieve  an  increase  in  their 
income  as  a  result  of  advancing  from  training  to  unsubsidized  employment. 

2.  Total  wages  paid  to  WtW  participants  (regardless  of  whether  they  are  unsubsidized,  partially 
subsidized,  or  wholly  subsidized  with  public  funds)  shall  be  comparable  to  wages  paid  to 
regular  employees  or  trainees  in  the  same  or  similar  positions  of  the  employer  at  which 
training  and  services  are  being  provided. 

3.  For  employers  where  collective  bargaining  agreements  already  exist,  all  parties  to  each 
affected  agreement  shall  provide  their  written  agreements  with  any  proposed  wage 
subsidization  before  it  is  authorized. 
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4.  The  duration  of  the  subsidized  employment  component  of  a  training  program  should  be 
determined  by  a  reasonable  projection  of  the  time  needed  to  acquire  the  identified  job  skills 
for  the  target  occupation  and  for  the  person  to  be  served.  The  number  of  hours  of 
subsidized  employment  will  be  up  to  800. 

5.  Every  effort  should  be  made  to  secure  an  employer  contribution  to  the  training  wage,  but  is 
not  required. 


I  will  be  available  at  your  July  18  meeting  to  answer  any  questions  you  may  have. 


cc:  Program  Investment  Committee 
PIC  Executive  Staff 
DHS  Staff 
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Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


DOCUMENTS  DEPT. 


Draft  of  Minutes  for  the 
July  18,  2001  Meeting  of  the 
Executive  Committee  of  the 
Workforce  Investment  San  Francisco 


AUG  1  0  2001 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Present: 

Lynn  Bunim,  Rosalie  Bulach,  Ann  Cochrane  (9:50  am),  Leslie  Luttgens,  Brian  Murphy 
(10:15am),  Trent  Rhorer  (9:45  am),  Abby  Snay. 


Staff  Present: 

Pamela  Calloway,  Alice  Chiu,  Joyce  Crum,  Cathy  deCristofaro,  Amanda  Feinstein,  Raymond 
Holland,  Jim  Kennedy,  Joel  Streicker 

Others  Present: 

Devra  Edelman,  Rufus  Davis,  Lisa  Gray,  Gwen  Henry,  Don  Hesse,  Chris  Iglesias,. 

The  meeting  began  at  9:35  a.m  without  a  quorum.  As  a  result  of  the  lack  of  quorum,  items  on 
the  agenda  were  taken  out  of  order. 

Chair  Bunim  initiated  a  discussion  of  the  purpose  and  function  of  the  Workforce  Investment 
Board,  through  a  re-examination  of  the  document,  "Major  Functions  of  the  Workforce  Board" 
(appended  to  these  minutes  and  incorporated  by  reference  herein).  The  Major  Functions 
document  had  been  divided  into  its  eight  component  functions  with  each  function  listed  on  a 
separate  page  of  a  draft  worksheet  (also  appended  to  and  incorporated  into  these  minutes). 
Each  (function)  page  listed  what  action  the  WIB  has  taken,  action  in  progress,  and  proposed 
future  action.  Ms.  Bunim  stressed  the  importance  of  an  active  Committee  process  in  which  the 
members  of  the  WIB  have  confidence.  She  reaffirmed  that  the  work  of  the  WIB  happens  in 
Committees. 

Chair  Bunim  asked  Abby  Snay  to  work  with  Pamela  Calloway  to  develop  procedures  to  ensure 
that  the  WIB  Committee  structure  gains  the  confidence,  respect  and  active  participation  of  the 
WIB  members. 

A  quorum  was  established  at  9:50  a.m. 
Motion  to  accept  the  agenda. 

Moved  by  Leslie  Luttgens  and  seconded  by  Trent  Rhorer. 

Ayes:  Rosalie  Bulach,  Leslie  Luttgens,  Trent  Rhorer,  Abby  Snay. 

Nays:  None. 
Abstentions:  None. 

Motion  passed. 

Chair  Bunim  asked  that  the  public  testimony  be  held  during  the  discussion  of  agenda  item  to 
which  it  pertains. 


Absent: 

Philip  Day,  Dwayne  Jones,  Nathan  Nayman,  Tom  Ryan. 
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Don  Hesse,  Director  of  the  San  Francisco  First  Source  Hiring  Administration  (FSHA),  presented 
the  background  on  the  FSHA.  Mr.  Hesse  stated  that  the  goal  of  the  FSHA  is  to  increase  job 
opportunities  for  people  coming  out  of  training  programs  into  entry-level  positions. 

Mr.Hesse  discussed  the  Mission  Bay  Project  in  detail.  He  explained  that  the  Catellus 
Corporation  has  provided  $3  million  to  the  City  for  employment  and  training  related  to  Mission 
Bay.  Of  these  funds,  $1.5  million  is  currently  available  for  training  opportunities  in  construction, 
and  was  the  subject  of  a  recent  Request  For  Proposals  (RFP)  by  FSHA. 

Pursuant  to  that  RFP,  there  are  two  lead  agencies  (Young  Community  Developers  and  Mission 
Hiring  Hall)  for  the  project,  which  is  designed  to  promote  cooperation  of  the  Community  Based 
Organizations  (CBOs).  The  FSHA  and  the  WIB  staff  developed  a  First  Year  Plan  for  the  Mission 
Bay  Project. 

Committee  Members  asked  a  number  of  questions  of  Mr.  Hesse  and  specifically  requested  a 
report  on  recruitment,  retention  and  placement  of  clients  at  the  end  of  six  months.  The 
Executive  Committee  also  asked  for  a  report  on  the  lead  agency  model  at  the  end  of  six 
months. 

Motion  to  adopt  First  Source  Hiring  Administration  (FSHA)  recommendations  for  Implementation 
of  the  Mission  Bay  Construction  Jobs  Program  First  Year  Plan. 
Moved  by  Ann  Cochrane  and  seconded  by  Leslie  Luttgens. 

Ayes:  Rosalie  Bulach,  Ann  Cochrane,  Leslie  Luttgens,  Brian  Murphy,  Trent  Rhorer, 

Abby  Snay. 
Nays:  None. 
Abstentions:  None. 

Motion  passed. 

Trent  Rhorer  presented  the  Program  Investment  Committee  recommendations  to  the  Executive 
Committee.  The  first  recommendation  for  the  adoption  of  Wage  and  Subsidy  Guidelines  was 
amended  by  Mr.  Rhorer  as  follows: 

Original  Recommendation: 

'We  duration  of  the  subsidized  employment  component  of  a  training  program  should  be 
determined  by  a  reasonable  projection  of  the  time  needed  to  acquire  the  identified  job  skills 
for  the  target  occupation  and  for  the  person  to  be  served". 

Amendment: 

"the  combination  of  wages  and  hours  should  not  exceed  the  eligibility  threshold  for  the  program, 
which  the  participant  is  enrolled". 

Leslie  Luttgens  amended  the  same  recommendation  as  follows: 

Original  Recommendation: 

"the  number  of  hours  of  subsidized  employment  will  be  up  to  800". 

Amendment: 

"the  number  hours  of  subsidized  employment  can  be  up  to  800". 
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Raymond  Holland  amended  Mr.  Rhorer's  previous  amendment  to  "wages  and  hours  shall  not 
exceed  the  eligibility  threshold  for  the  cash  assistance  program  which  the  participant  is  receiving 
benefits". 

Motion  to  adopt  Program  Investment  Committee  recommendation  on  Wage  Subsidy  Guidelines 
for  Welfare  to  Work  Contracts  with  the  above  amendments. 
Moved  by  Rosalie  Bulach  and  seconded  by  Brian  Murphy 

Ayes:  Rosalie  Bulach,  Ann  Cochrane,  Leslie  Luttgens,  Brian  Murphy,  Trent  Rhorer, 

Abby  Snay. 
Nays:  None. 
Abstentions:  None. 

Motion  passed. 

Motion  to  adopt  recommendation  to  change  Program  Investment  Committee  to  Program 
Resources  Committee. 

Moved  by  Leslie  Luttgens  and  seconded  by  Abby  Snay 

Ayes:  Rosalie  Bulach,  Ann  Cochrane,  Leslie  Luttgens,  Brian  Murphy,  Trent  Rhorer, 

Abby  Snay. 
Nays:  None. 
Abstentions:  None. 

Motion  passed. 

Chair  Bunim  asked  the  Committee  Chairs  to  give  a  brief  update  on  the  Committees. 

Raymond  Holland  gave  a  brief  update  on  the  rescission  of  the  Workforce  Investment  Act  funds. 

Chair  Bunim  asked  if  there  were  any  public  testimony  on  items  not  on  the  agenda.  There  was 
no  public  testimony. 

Next  meeting  will  be  held  on  August  17,  9:00  am  to  10  am. 
Motion  to  adjourn  meeting. 

Moved  by  Ann  Cochrane  and  seconded  by  Leslie  Luttgens. 

Ayes:  Rosalie  Bulach,  Ann  Cochrane,  Leslie  Luttgens,  Brian  Murphy,  Trent  Rhorer, 

Abby  Snay. 
Nays:  None. 
Abstentions:  None. 
Motion  passed. 

The  meeting  was  adjourned  at  11:30  a.m. 
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The  Major  Functions  and  Activities  of  a  Workforce  Board1 


1 .  The  Board  works  to  define  the  size  and  shape  of  the  local 
workforce  development  system  and  its  own  role  within  that 
system 

2.  The  Board  sets  the  overall  direction  for  the  local  workforce 
development  system 

3.  The  Board  establishes  or  approves  operational  structures  and 
make  operational  policies  for  the  workforce  development 
system  as  a  whole 

4.  The  Board  oversees  the  performance  of  the  system 

5.  The  Board  has  a  role  in  external  relations,  public  relations,  and 
marketing  for  the  workforce  development  system 

6.  The  Board  encourage  new  ideas  to  advance  the  state  of  the  art 

7.  The  Board  works  to  augment  the  system's  available  resources 

8.  The  Board  serves  as  a  "honest  broker"  among  the  various  parts 
of  the  workforce  development  system 


This  Article  is  a  modified  excerpt  from  the  publication,  NAPIC's  Comprehensive  Guide 
to  Workforce  Development  Boards. 


The  Major  Functions  and  Activities  of  a  Workforce  Board 
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Action  Taken 

Action  in 
Progress 

Future  WIB 
Action 

2.  WIB  sets  overall 
direction  for  the 
local  workforce 
development  system 

Draft 
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Task 

Action  Taken 

Action  in 
r ru^rcss 

Future  WIB 
Action 

3.  W1B  establishes 

•  Members 

•  Members 

• 

Adopt  Five-Year 

or  approves 

receive  and 

receive  and 

Plan 

operational 

O  1~ '  TV 

review  SF  Five 

review  Welfare 

• 

Adopt  WtW 

sirucrures  anu 

i  ear  r  lan 

to  Work  County 

County  Plan 

makes  operational 

/"AA7T  A  \ 

(WiA) 

Plan,  Refugee 

• 

Adopt 

pOllLICb  1U1  L11C 

^I_»ACLU.L1  vc, 

Plan,  etc.  (Exec, 

Subsequent 

worKiurcc 

i  oum  council, 

Program 

Eligibility 

QeveiopmenL  oyoicm 

une  oiop ) 

Resources, 

Criteria  for 

do  CI  WllVJlw 

Training 

Provider  List 

• 

Adopt  self- 

sufficiency 

definition 

• 

Adopt  youth 

credential 

criteria 

• 

Adopt  eligibility 

criteria  for 

various  e/t 

programs 

Draft 


Page  3  of  8 


7/18/01 


D  A  TTT 


'  1  o  c  lr 
1  dSK 

Ar^inri  '  1  'o  Iron 

/A.C11U11  111 

Progress 

Action 

4.  WIB  oversees 

•    Extension  of 

•    Development  of 

•  Define 

the  performance  of 

WIA  and  YOG 

MOUs  for 

"success"  for  SF 

the  system 

service  contracts 

operation  of  One 

•  Adopt 

(workforce  develop 

(for  4  months)  to 

Stop  System  and 

evaluative 

system,  of  which  the 

compile  one 

Centers 

criteria  for 

One  Stop  system  is 

year's 

•    Staff  review  of 

training 

a  part) 

performance 

state  reports  of 

programs, 

data 

WIA  year  one 

service 

•    One  Stop  Cmtte 

performance 

providers 

work  with 

•    Inform  state  and 

consultants  on 

national  debate 

full  compliance 

about 

for  full  service 

performance  of 

center 

1    r          J  1 

wrkfce  devlop 

system 

•  Authorize 

negotiations  by 

staff  for  specific 

grant 

performance 

criteria 

Draft 
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Task 

Action  Taken 

Action  in 
Progress 

Future  WIB 
Action 

5.  WIB  has  role  in 
external  relations, 
public  relations  and 
marketing  for  the 
workforce 

development  system 

•  YO!  SOMA  site 
openings 

•  Work  with 
Citv's  lobbyists 
to  protest  WIA 
recissions, 

•  Participation  in 
NCEE,  USCM, 
LWIA,  etc. 

Draft 
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Task 

Action  Taken 

Action  in 
r rogress 

Future  WIB 
Action 

6.  WIB  encourages 
new  ideas  to 
advance  the  state  of 
the  art 

Examine  process  of 
allocation  and 
appeal  of  WIB 
funding  decisions 

Draft 
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Task 

Action  Taken 

Action  in 
Progress 

Future  WIB 
Action 

7.  WIB  works  to 
augment  the 
system's  available 
resources 

•  SF  Foundation 
grant  to  build 
One  Stop 
partnership 

•  Application  for 
H IB  and  other 
discretionary 
grants 

Draft 
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Task 

Action  Taken 

Action  in 
Progress 

Future  WIB 
Action 

8.  Serve  as  "honest 
broker"  among  the 
various  parts  of  the 
workforce 
development  system 

Draft 
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Workforce  Investment  San  Francisco 

j_ocal  Workforce  Investment  Board  for  the  City  and  County  of  £an  Francisco 

DOCUMENTS  DEPT. 


Notice  of  a  Public  Meeting 

OF  THE 

Workforce  Investment  San  Francisco  Board 
EXECUTIVE  COMMITTEE 


Date:       Friday,  August  1 7,  2001 

Time:       9:00  a.m.  -  10:30  a.m. 

Location:  Auditorium 

Community  College  District  Office 

33  Gough  Street 

San  Francisco  CA  94103 


m  i  o  2001 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
41 5-554-7724   Fax:  41 5-554-51 63 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  www.ci.sf.ca.us/infoctr/sunshine/index.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Issued:  Wednesday,  August  8,  2001 


745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  4 1 1 (cp.picsf.org 


1650  Mission  Street,  Suite  300  •  San  Francisco,  CA  94103-2490 
Telephone  415.431.8700  •  Fax  415.431-8702 
TDD  800. 735.2929  (CRS) 


Proposed  Agenda 

1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Adoption  of  Executive  Committee  Minutes  (Action  Item) 

3.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

4.  Adoption  of  Program  Resources  Committee  Recommendations  (Action  Item) 

a.  Funding  Recommendations  for  FFY  2001  Refugee  Employment  Social  Services  (RESS) 
and  Targeted  Assistance  (TA)  formula  funds 

b.  Funding  Recommendations  for  Year  Six  of  the  Homeless  Employment  Collaborative 
(HEC)  Program 

5.  Adoption  of  Extensions  of  Youth  Services 

a.  Workforce  Investment  Act 

b.  Youth  Opportunity  Grant* 

6.  Adoption  of  Welfare-to-Work  (WtW)  Plan  Adjustment/Modification  (Action  Item) 

7.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

8.  Future  Agenda  Items  (Discussion  Item) 

9.  Adjournment  (Action  Item) 

*lnformation  to  be  sent  under  a  separate  cover 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

DOCUMENTS  DEPT. 

MEMORANDUM 


TO: 


FROM: 


WORKFORCE  INVESTMENT  BOARD 
EXECUTIVE  COMMITTEE 


BRIAN  MURPHY,  ACTING  CHAI 


AUG  1  0  2001 

DATE:  A&^§^f«0 
PUBLIC  LIBRARY 


08-10-01P97927-ARNV 

SUBJECT:  PROGRAM  RESOURCES  COMMITTEE  (PRC)  RECOMMENDATIONS 
FOR  FEDERAL  FISCAL  YEAR  (FFY)  2001  REFUGEE  EMPLOYMENT 
SOCIAL  SERVICES  (RESS)  AND  TARGETED  ASSISTANCE  (TA) 
FORMULA  ALLOCATIONS 


The  Executive  Committee  is  asked  to  approve  an  expenditure  plan  for  FFY  2001  RESS 
and  TA  formula  funds. 


Background 

Eleven  proposals  from  seven  organizations  were  received  by  the  July  11  deadline  in 
response  to  the  Request  For  Proposals  (RFP)  issued  June  20,  2001.  Each  proposal 
was  read  and  scored  by  two  members  of  the  PIC  review  Task  Force.  The  Program 
Resources  Committee  (PRC)  met  on  August  1st  and  reviewed  Staff's  recommendations 
and  evaluation  materials,  including  individual  evaluations  of  the  proposals  and  their 
Program  Summaries;  Participant  Characteristics  and  Enrollment  Summaries;  and  Initial 
Determinations  of  Responsibility.  The  PRC  also  reviewed  two  funding  scenarios 
presented  by  staff  for  its  consideration  and  program  performance  data  of  applicable 
refugee  subcontractors.  (All  of  these  materials  were  mailed  to  all  Workforce  Investment 
Board  (WIB)  members  prior  to  the  PRC's  August  1st  meeting.) 

Recommendations 

The  PRC  recommendations  are  included  on  the  attached  Table.  The  Table  displays 
each  of  the  proposals  sorted  by  activity  to  facilitate  comparisons  between  proposals, 
and  includes  requested  funding  amounts,  preliminary  funding  amounts  for  FFY  2000, 
current  funding  levels,  and  initial  recommendations  for  FFY  2001.  The  service  levels  for 
those  proponents  recommended  for  funding  have  been  adjusted  based  on  the  dollar 
amount  being  recommended.  The  recommended  placements  are  based  on  the 
proposed  placement  rate  submitted  by  each  proponent. 

The  total  preliminary  amount  of  funds  available  for  services  this  year  is  $715,519,  which 
is  $56,395  less  than  last  year  (7%).  The  total  amount  of  funds  requested  was 
$1,112,124  (transportation/childcare  and  set  asides  for  vendors/OJT  employers  not 
included).  We  are  expecting  some  carry  forward  funds  from  FFY  2000,  but  these  will 
not  be  determined  until  November. 


745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  94102-3228         1650  Mission  Street,  Suite  300  •  San  Francisco,  CA  94103-2490 
Telephone  4 1 5.923.4003  •  Fax  4 1 5.923-6966         Telephone  4 1 5.43 1 .8700  •  Fax  4 1 5.43 1  -8702 
yv-ww.picsr.org  •  e-mail:  4 1 1  (£?Dicsf.on>         TDD  800.735.2929  (CRS) 


Funds  distribution  per  activity 

The  chart  below  shows  FFY  2000  initial  funding  distribution  between  the  activities  with  a 
comparison  of  recommendations  for  FFY  2001. 


Activity 

FFY  2000 

FFY  2001  Recomm 

CIP 

12% 

12% 

ES 

52% 

44% 

VT/CA 

15% 

18% 

IR/OJT 

11% 

16% 

A/SAS 

7% 

7% 

Supportive  Services 

3% 

3% 

CIP  Central  Intake  Point 

ES  Employment  Services 

VT/CA  Vocational  Training/Career  Advancement 

IR/OJT  Individual  Referral/On-the-Job  Training 

A/SAS  Acculturation/Social  Adjustment  Services 


These  recommendations  reflect  the  continued  shift  from  Employment  Services  (ES)  to 
Vocational  Training  (VT)  and  IR/OJT,  because  of  the  expressed  desire  of  CalWORKs 
clients  and  other  refugees  for  vocational  training  and  IR/OJT. 

I  will  be  at  your  August  17th  meeting  to  answer  any  questions  you  may  have. 


Attachment 


cc:  Program  Resources  Committee 
Refugee  Proponents 
Jay  Nelson,  CDSS 
DHS  Staff 
PIC  Staff 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


DOCUMENTS  DEPT. 


MEMORANDUM 


AUG  1  0  2001 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


TO: 


WORKFORCE  INVESTMENT  BOARD 
EXECUTIVE  COMMITTEE 
MAYOR'S  STAFF 


08-10-01  A08--38  RCVD 
DATE:  August  1,  2001 


FROM:         BRIAN  MURPHY,  ACTING  CHAIR     &  K         &  ■  W-^^f^ 
PROGRAM  RESOURCES  COMMITTEE 

SUBJECT:    FUNDING  RECOMMENDATIONS  FOR  YEAR  SIX  (OCTOBER  1 ,  2001 
TO  SEPTEMBER  30,  2002)  OF  THE  HOMELESS  EMPLOYMENT 
COLLABORATIVE 


BACKGROUND 

The  Homeless  Employment  Collaborative  (HEC)  has  been  funded  by  the  U.S. 
Department  of  Housing  and  Urban  Development  (HUD),  initially  by  a  three-year  grant  in 
1996,  which  was  renewed  for  two  more  years  in  1999.  The  source  of  funds  is  the  Stewart 
B.  McKinney  Homeless  Assistance  Act  of  1987.  The  City  and  County  of  San  Francisco 
applies  for  these  funds  annually.  The  grant  is  administered  by  the  San  Francisco 
Department  of  Human  Services  (DHS)  and  the  PIC  is  the  Project  Sponsor  for  the  HEC 
Program. 

There  are  eleven  (11)  community-based  organizations  that,  as  members  of  the 
Collaborative,  subcontract  with  the  PIC  to  provide  employment  and  training  programs  to 
homeless  individuals.  The  current  year,  Year  Five,  will  be  completed  on  September  30, 
2001. 

In  the  spring  of  2000,  the  City  and  County  of  San  Francisco  applied  for  McKinney  funds 
for  the  year  2001  and  the  HEC  was  awarded  a  two-year  renewal  for  the  period  October  1 , 
2001  to  September  30,  2003.  This  renewal  means  that  HEC  will  operate  programs  for 
Year  Six  and  Year  Seven. 

This  memorandum  concerns  the  Program  Resources  Committee's  recommendations  for 
funding  Year  Six  HEC  subcontractors. 


745  Franklin  Street.  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  41 1  (a picsf.org 


1650  Mission  Street.  Suite  300  •  San  Francisco.  CA  94103-2490 
Telephone  415.431.8700  •  Fax  415.431-8702 
TDD  800.735.2929  (CRS) 


RECOMMENDATIONS 

The  total  Year  Six  budget,  based  on  the  budget  submitted  to  HUD  in  the  2001 


applications  is: 

Total  HUD  Funds  awarded                                        $1,060,899  (100%) 

DHS  Administration  $25,260  (2.4%) 

PIC  Administration  $25,259  (2.4%) 

PIC  Personnel  (1.5  FTE)  &  Operating  Costs  $100,284  (9.5%) 

Participant  Supportive  Services  $50,000  (4.7%) 

Participant  Training  (ten  subcontractors)                      $860,096  (81.0%) 


There  are  three  factors  that  affect  the  amount  of  funds  available  for  subcontractors  in  the 
Year  Six  budget.  First,  the  total  renewal  amount  awarded  by  HUD  includes  a  3%  cost  of 
living  increase.  Secondly,  one  of  the  HEC  subcontractors,  San  Francisco  Vocational 
Services,  on  March  20,  2000  chose  to  withdraw  from  the  Collaborative's  application  for 
renewal,  which  frees  up  employment  and  training  funds  for  the  remaining  HEC 
subcontractors.  Lastly,  Swords  to  Plowshares  (STP)  has  requested  to  change  its 
program  in  Year  Six  from  on  On-the  Job  Training  program  (OJT)  to  a  Direct  Placement 
program,  which  PIC  staff  agrees  would  be  a  good  idea.  The  result  of  such  a  change 
would  also  free  up  OJT  set  aside  funds  for  distribution  to  other  HEC  subcontractors  for 
employment  and  training  subcontract  funds. 

Based  on  these  three  factors,  the  Program  Resources  Committee  recommends: 

•  That  the  3%  cost  of  living  increase  be  passed  on  to  the  ten  HEC  subcontractors 
who  were  part  of  the  HEC's  application  for  renewal  to  HUD. 

•  That  STP  be  allowed  to  change  its  program  activity  from  an  OJT  program  to  a 
Direct  Placement  program. 


•  That  the  funds  made  available  by  the  fact  that  Year  Six  will  have  ten  rather  than 
eleven  subcontractors  and  the  Year  Six  budget  will  not  have  to  set  aside  OJT 
funds  (the  result  of  both  being  that  there  will  be  $46,902  of  unallocated  funds),  be 
referred  to  the  PIC  staff  and  to  the  HEC  subcontractors  for  a  joint 
recommendation  on  how  to  distribute  these  funds  in  Year  Six.  This  joint 
recommendation  will  be  made  to  the  Program  Resources  Committee  at  its  next 
scheduled  meeting. 
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The  effect  of  these  recommendations  to  date  would  result  in  Year  Six  Funding  for  HEC 
subcontractors  as  follows: 


SUBCONTRACTOR 

YEAR  FIVE 

+  3% 

YEAR  SIX 

Arriba  Juntos 

$138,700 

$4,161 

$142,861 

Catholic  Charities 

$22,500 

$675 

$23,751 

Central  City  Hospitality  House 

$65,213 

$1,956 

$67,169 

Community  Housing  Partnership 

$96,480 

$2,894 

$99,374 

Episcopal  Community  Services 

134,791 

$4,044 

$138,835 

Goodwill  Industries 

$44,200 

$1,326 

$45,526 

Mission  Hiring  Hall/SOMEC 

$67,500 

$2,025 

$69,525 

No.  California  Service  League 

$105,000 

$3,150 

$108,150 

Swords  to  Plowshares 

$73,125 

$2,194 

$75,319 

Toolworks  Inc. 

$42,000 

$1,260 

$43,260 

Total 

$789,509 

$23,685 

$813,194 

cc:  George  Smith,  Mayor's  Office  on  Homelessness 
Mikyung  Kim,  SHP  Grants  Manager,  DHS 
PIC  Staff 
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DATE:  AUGUST  6,  2001 


TO: 
FROM: 

SUBJECT:    CONTINUATION'  OF  CURRENT  WORKFORCE  INVESTMENT  ACT 
(WIA)  YOUTH  FORMULA  YOUTH  SERVICES  SUBCONTRACTORS 

(ACTION  ITEM  5. a.) 

The  Executive  Committee  is  asked  to  ratify  a  four-month  continuation  of  funding  of  al 
current  Workforce  Investment  (WIA)  Title  I  B  Youth  Services  subcontractors. 


Background 

This  year,  San  Francisco  received  a  total  WIA  youth  formula  allocation  of  $1,807,547. 
A  strategic  budget  decision  was  approved  by  the  Workforce  Investment  Board  (WIB)  at 
its  June  13th  meeting  to  allocate  WIA  youth  formula  funds  as  follows: 

•  65%  to  training  and  participant  support  pools  (transportation,  child  care,  etc.) 

•  35%  to  the  "One  Stop  San  Francisco"  System  and  its  infrastructure  development 
(25%  allocation  will  be  augmented  by  up  to  10%  additional  WIA  funds);  and, 

•  10%  for  PIC  Administration  (WIA  law); 

The  WIB  also  approved  continuation  of  funding  for  four  months  to  all  current  WIA  adult 
subcontractors.  Evaluation  of  current  youth  subcontractors  and  funding 
recommendations  for  the  remaining  eight  months  of  WIA  Program  Year  01-02  (July  1, 
2001  -  June  30,  2002)  will  be  presented  to  the  Youth  Council  at  a  future  meeting. 
Current  WIA  adult  and  youth  services  contracts  will  be  extended  from  July  1,  2001- 
October  31,  2000. 

The  four-month  continuation  for  WIA  adult  and  youth  subcontracts  is  necessary 
because  subcontractors  faced  a  myriad  of  barriers  during  the  transition  from  JTPA  to 
the  WIA  program  last  year.  During  the  four-month  extension  period  (Julyl,  2001  - 
October  31,  2001),  performance  data  for  the  full  twelve-months  of  the  last  Program  Year 
(July  1,  2000  -  June  30,  2001)  will  be  used  as  a  basis  for  performance  evaluation  and 
funding  for  the  remainder  of  the  year  (November  1,  2001  -  June  30,  2002). 
Performance  data  includes  enrollments,  placements,  wages  and  retention. 
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Recommendation 

Staff  recommend  ratifying  the  continuation  of  the  WIA  formula  youth  programs  for  four- 
months  to  coincide  with  an  identical  continuation  of  WIA  adult's  services  subcontractors 
and  to  allow  WIB  Committees,  the  opportunity  to  review  data  for  the  full  twelve  month 
WIA  program  year  (July  1 ,  2000  -  June  30,  2001 ). 


If  you  have  any  questions,  staff  will  be  prepared  to  answer  questions  at  the  Executive 
Committee  Meeting  on  August  17,  2001. 


cc:   PIC  Senior  staff  &  Operations  staff 
WIA  formula  funded  subcontractors 
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DATE:  AUGUST  8,  2001 


SUBJECT:    WELFARE  TO  WORK  PLAN  ADJUSMENT/MODIFICATION  (action  item  6) 


The  Executive  Committee  is  asked  to  approve  the  Welfare  to  Work  85%  Formula  Local 
Plan  Adjustment/Modification.  This  Adjustment/Modification  is  required  by  the  California 
Employment  Development  Department  to  describe  how  we  will  incorporate  recent 
amendments  to  the  federal  Welfare  to  Work  Grant  Program  into  the  San  Francisco 
program.  Adoption  of  the  Plan  Adjustment/  Modification  is  essentially  an 
administrative  step  which  will  codify  for  the  State  the  priorities  and  procedures 
already  established  as  a  result  of  the  March  2001  Welfare  to  Work  funding  cycle. 


BACKGROUND: 

As  part  of  the  federal  strategy  for  "welfare  reform",  the  United  States  Department  of 
Labor  in  1998  initiated  a  national  "Welfare  to  Work"  (WTW)  program.  California's 
allocations  of  these  WTW  funds  are  administered  by  the  California  Employment 
Development  Department  (EDD).  EDD,  in  turn,  allocates  these  dollars,  on  a  formula 
basis,  to  Private  Industry  Councils  (now  WIBs).  In  October  1998,  the  PIC,  Inc.  received 
$2.3  million  of  federal  WTW  Formula  Funds;  in  July  1999,  the  PIC,  Inc.  received  a 
second  and  final  $2.1  million  WTW  allocation.  Each  allocation  was  to  be  spent  within  a 
three-year  period,  ending  June  2001  and  2002  respectively.  On  December  22,  2000, 
this  deadline  was  extended  for  up  to  an  additional  two  years,  to  June  2004,  with  no 
additional  funds. 

In  addition,  the  substance  of  the  WTW  Grant  Program  was  recently  modified  at  the 
federal  level  to  expand  the  scope  of  who  is  eligible  to  receive  services  and  the  types  of 
services  that  can  be  paid  for  with  these  dollars.  These  changes  (the  WTW 
Amendments  of  1999)  were  enacted  as  part  of  Title  VIII  Consolidated  Appropriations 
Act  for  fiscal  year  2000. 

On  June  23,  1998,  the  PIC,  Inc.,  in  collaboration  with  the  Department  of  Human 
Services  and  with  extensive  input  from  community  groups  and  advocates,  submitted  the 
FY1 997-2000  Federal  Formula,  Welfare-to-Work  Plan  for  the  City  and  County  of  San 
Francisco.  This  Plan  was  approved  by  the  California  Employment  Development 
Department  on  September  24,  1998.  The  document  before  the  Executive  Committee 
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today  is  a  modification  to  this  plan  required  as  a  result  of  the  changes  to  the  original 
WTW  Grant  Program. 

The  proposed  WTW  Formula  Grant  Modification  does  two  things: 

1.  Formally  requests  the  two  year  extension  of  time  within  which  San  Francisco  will 
expend  our  remaining  WTW  funds;  and 

2.  Explains  how  San  Francisco  will  incorporate  the  newly  eligible  participants  and 
activities  into  our  program. 

The  substance  of  this  WTW  Formula  Grant  Plan  Modification/Adjustment  reflects  the 
service  priorities  and  target  groups  identified  in  the  March  23,  2001  Welfare  to  Work 
Request  for  Proposals  and  the  programs  subsequently  selected  for  funding  by 
Workforce  Investment  San  Francisco 

We  are  requesting  that  the  Executive  Committee  ratify  or  modify  this  plan  for  San 
Francisco.  Action  to  consider  the  Plan  will  be  an  Agenda  item  at  the  Executive 
Committee  on  August  17,  2001. 

An  Executive  Summary  of  the  Plan  is  attached.  The  text  of  the  WTW  Grant  Plan 
Adjustment/Modification  is  also  included. 

The  Plan  is  posted  on  the  website  of  the  Private  Industry  Council  at  www.picsf.org. 
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Executive  Summary 


WELFARE  TO  WORK  FORMULA  GRANT 
2001  LOCAL  PLAN  ADJUSMENT/MODIFICATION 


Part  II 

-  Section  A  (1)  Eligible  Population 

s 

This  section  of  the  Plan  Modification  integrates  the  1999  WTW  Amendments  relating  to  Eligible 
Populations  into  San  Francisco's  WTW  Plan.    It  restates  the  new  eligibility  guidelines. 


Previously,  70%  of  WTW  funds  were  to  be  spent  on  CalWORKs  recipients  who  had  been  on  aid 
and  had  two  out  three  specific  barriers  (relating  to  education,  work  experience  and  substance 
abuse).  30%  of  WTW  funds  were  to  be  spent  on  CalWORKs  recipients  on  aid  fewer  than  30 
months,  having  one  of  a  number  of  possible  "barriers  associated  with  long-term  dependency," 
and  certain  non-custodial  parents  of  certain  children  receiving  CalWORKs  benefits. 

As  a  result  of  the  WTW  Amendments  of  1999,  the  "Primary  Eligibility"  (70%)  guidelines  have 
been  relaxed  to  include: 

/  Individuals  receiving  CalWORKs  Assistance  who  have  been  on  aid  30  months  or  longer 
(no  other  barrier  required) 

S  A  broader  definition  of  eligible  Non-Custodial  Parents 

The  "Other  Eligibles"  (30%)  Category  has  also  been  modified  to  include: 

S  Individuals  receiving  CalWORKs  Assistance  who  have  been  on  aid  fewer  than  30  months 
and  who  have  one  of  a  long  list  of  possible  barriers  "associated  with  long-term 
dependency"  or  "barriers  to  self-sufficiency." 

S    Individuals  between  the  ages  of  18  and  24  who  were  ever  in  the  foster  care  system 

S  Custodial  parents  (not  linked  to  CalWORKS)  with  incomes  below  100%  of  poverty 


Part  II — Section  A  (2)  Targeting  Strategy  Coordination  with  County  Welfare  Department  j 

This  section  describes  how  the  PIC  and  the  Department  of  Human  Services  (DHS)  work 
together  to  identify  and  refer  individuals  that  meet  the  expanded  eligibility  guidelines  into  those 
services.  The  section  discusses  the  important  role  of  Community  Based  Organizations  with 
subcontracts  through  PIC  in  doing  outreach  as  well. 

Part  II— Section  B  (2)  Additional  Characteristics  Coordination  with  CWD 

This  section  describes  how  PIC  and  DHS  have  in  the  past  and  will  continue  to  work  together  in 
implementing  the  WTW  program.  It  further  offers  a  list  of  challenges  and  circumstances  that 
will  be  used  as  "barriers  to  self-sufficiency"  when  determining  the  eligibility  of  CalWORKs 
participants  on  aid  for  fewer  than  30  months  in  the  "Other  Eligibles"  (30%)  category. 


Part  II— Section  C  (2)  Coordination  for  Assessment  and  Case  Management 

This  section  describes  the  processes  for  certifying  eligibility  for  the  various  target  populations 
I    and  who  is  responsible  to  develop  the  Individual  Responsibility  Plans. 
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DHS  will  certify  eligibility  for  the  following  target  groups:  CalWORKS  participants;  former  Foster 
care  youth;  and  for  Non-custodial  Parents,  the  welfare  status  of  their  children  or  the  custodial 
parent. 


The  PIC  will  be  solely  responsible  for  eligibility  determination  for  low-income  custodial  parents. 


Part  III— Section  A  (2)  Additional  Planned  Services 


This  section  states  San  Francisco's  interest  in  taking  advantage  of  the  opportunity  to  enter  into 
contracts  for  any  or  all  of  the  allowable  service  strategies  except  Individual  Development 
Accounts.  These  service  strategies  include:  Job  Readiness,  Pre-Employment  Vocational 
Training,  Job  Placement,  Post-Employment  Services,  and  Job  Retention  Services  and  Support. 

This  section  differs  from  the  1997-2000  Plan  in  which  no  vocational  training  was  allowed  prior  to 
employment. 


— .  __ — , — . — , — .  __ — _ — _ — . — _ — ■— — — —  — - — ,  ,  _  \ 

Part  V— Section  A  (1)  Performance  Goals 


The  performance  goals  and  outcomes  are  the  proposed  goals  for  the  Local  Area  to  be  achieved 
in  the  remaining  performance  period  of  the  grant,  including  the  extended  time  requested. 


Part  VII  -  Section  A  (1 )  Expenditure  Plans 


See  Chart  A 


Part  VII  -  Section  B  (1)  Quarterly  Participant  Plans 


See  Chart  B 
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The  undersigned  Local  Workforce  Investment  Board  (Local  Board)  Chair,  the  Chief  Elected 
Official  (CEO)  for  the  above  named  Local  Workforce  Investment  Area  (Local  Area)  have 
approved  the  attached  local  Welfare-to-Work  (WtW)  Plan  and  agree  to  operate  or  cause  to  be 
operated  programs  pursuant  to  this  plan.  Additionally,  the  County  Board(s)  of  Supervisors  has 
approved  the  attached  local  WtW  plan  as  evidenced  by  signature  below  or  the  attached  Board 
Resolution.  It  is  expected  that  the  local  plan  has  been  developed  jointly  between  the  Local 
Board  and  the  County  Welfare  Department  (CWD),  and  that  the  County  Board  of  Supervisors 
considered  the  input  of  the  CWD  when  board  action  was  taken.  The  undersigned  certify  that 
they  concur  with  the  contents  of  this  plan  and  agree  that  this  plan  shall  be  funded  through 
subgrants  executed  between  the  named  subgrantee  and  the  State  of  California  and  that  no 
such  subgrant  shall  be  executed  without  their  concurrence.  This  plan  and  any  modification 
consists  of  the  Table  of  Contents,  and  all  the  sections  indicated  by  an  "X"  on  the  Table  of 
Contents. 


Approved  for  the  LOCAL  BOARD: 

Approved  for  the  CEO: 

(Signature) 
Lynn  Bunim 

(Signature) 
Willie  L.  Brown,  Jr. 

(Name) 

Chairman  of  the  WISF  Board 

(Name) 

Mayor  of  the  City  and  County  of  San  Francisco 

(Title) 

(Title) 

(Date) 

(Date) 

Approved  for  the  County  Board  of  Supervisors 
in  County 

□  Board  Resolution  attached  (not  required  if 
signed) 

For  state  use  only 
Approved  for  the  State  of  California: 

(Signature) 

(Signature) 

(Name) 

(Name) 

(Title) 

(Title) 

(Date) 

(Date) 
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Local  Area  San  Francisco  Date    July  20,  2001 


PART  I— SECTION  (A)  ADMINISTRATIVE  AND  FISCALLY  RESPONSIBLE  ENTITIES 

If  the  Workforce  Investment  Board  will  accept  the  responsibility  for  administering  the  program, 
please  provide  the  following  information. 

1.  Complete  the  following  information  for  the  local  entity  that  will  administer  the  Welfare-to- 
Work  Grant  Program  within  your  Local  Workforce  Investment  Area  (Local  Area). 

Private  Industry  Council  of  San  Francisco,  Inc. 

Administrative  Entity 

1650  Mission  Street,  Suite  300 

Number  and  Street 

San  Francisco,  CA  94103-2490 

City  and  ZIP  Code 

(41 5)  431  -8700  ++++  (41 5)  431  -8702 

Phone  Number  and  FAX  Number 

Pamela  S.  Calloway 

Contact  Person 

2.  Complete  the  following  information  for  the  entity,  which  will  accept  fiscal  liability  for  Welfare- 
to-Work  Grant  Program  funds  within  your  LOCAL  AREA. 

Pamela  S.  Calloway 

CEO 

1650  Mission  Street,  Suite  300 

Number  and  Street 

San  Francisco,  CA  94103-2490 

City  and  ZIP  Code 

9415)  431-8700  ++++  (415)  431-8702 

Phone  Number  and  FAX  Number 

Pamela  S.  Calloway 

Contact  Person  on  behalf  of  the  Master  Partners  as  reflected  in  the 
enclosed  Master  Partnership  Agreement. 
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Local  Area 

San  Francisco 

Date 

July  20,  2001 

NARRATIVE  FORMS  FOR  WtW  FORMULA  GRANT 
PART  II— ELIGIBILITY 


Part  II — Section  A  (1)  Eligible  Populations 

Describe  new  target  populations  incorporated  into  your  program  by  the  1999  WtW 
Amendments.  These  include  Foster  Youth  between  the  ages  of  18-24,  CalWORKs 
recipients  with  significant  barriers  to  self-sufficiency  and  custodial  parents  with 
incomes  below  federal  poverty  standards. 

Due  to  the  Welfare-to-Work  and  Child  Support  Amendments  of  1999,  the  newly  targeted 
population  include: 

a.  Non-Custodial  Parent  (NCP) 

■  who  is  either  unemployed,  underemployed  or  having  difficulty  paying  child  support 
and  meet  one  of  the  following  eligibility  requirements  as  outlined  below: 

■  Minor  child  or  custodial  parent  has  received  TANF  assistance  for  30  months  or  more, 
or  will  become  ineligible  for  TANF  assistance  within  12  months  due  to  federal  60- 
month  lifetime  limits;  or 

■  Minor  child  is  eligible  for  or  is  receiving  TANF  assistance;  or 

■  Minor  child  has  received  TANF  assistance  in  the  12-month  period  before  the  date  of 
determination,  but  no  longer  receives  assistance;  or 

■  Minor  child  is  eligible  for  or  is  receiving  under  the  Food  Stamp  program,  the 
Supplemental  Security  Income  program,  Medicaid,  or  the  Children's  Health  Insurance 
Program. 

The  NCP  is  willing  to  enter  into  a  "Personal  Responsibility  Contract"  within  90  days  of 
enrolling  in  employment  services. 

The  PIC,  Inc.,  in  collaboration  with  its  subcontractors  and  the  SFDHS,  will  ensure  that  no 
more  than  a  maximum  of  seventy  percent  of  all  "Federal-Formula  and  Matching  Welfare- 
to-Work  Funds"  are  expended  for  this  newly  added  population  under  the  requirements  of 
subsection  403  (a)(5)(C)(ii)  of  the  Social  Security  Act. 

b.  At  Risk  of  Long  Term  Dependency 

Individual  who  is  currently  receiving  CalWORKs  assistance  but  less  than  30  months  on 
aid  and  has  at  least  one  of  the  following  characteristics  associated  with  or  predictive  of 
long-term  welfare  dependence: 

•  High  school  drop  out  (participant  disclosure) 

•  Poor  work  history  (source:  Participant  Background  Form  7000  CW,  on  file  at  SF  DHS) 

•  Ex-offender  (participant  disclosure) 

•  Homeless  (currently  homeless  with  documentation)  
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•  Reading  or  math  below  9  grade  (Source:  Participant  interview,  Comprehensive  Adult 
Student  Assessment  System  (CASAS)  tests) 

•  Pregnant  and  parenting  teen  (current  or  former) 

•  Disabled  (documentation  required) 

•  Participant's  ability  to  obtain  and  maintain  employment  is  affected  by  his/her 
substance  abuse  and/or  that  of  a  significant  member  of  the  household  (source: 
Documentation  on  file  with  SF  DHS) 

•  Displaced  homemaker  (formerly  supported  by  wage  earner) 

c.  Youth  aged  1 8-24  who  before  attaining  1 8  years  of  age,  was  a  recipient  of  foster  care 

d.  Custodial  parents  with  income  below  100%  of  the  federal  poverty  standards. 

e.  Currently  receiving  CalWORKs  assistance  (non-cash  aid:  childcare,  transportation,  etc) 
and  has  significant  barriers  to  self-sufficiency  (e.g.,  domestic  violence,  homelessness, 
mental  illness,  learning  disabilities,  legal  issues,  dental  problems). 

The  PIC,  Inc.,  in  collaboration  with  its  subcontractors  and  the  SFDHS,  will  ensure  that  no 
more  than  thirty  percent  of  all  "Federal-Formula  and  Matching  Welfare-to-Work  Funds"  are 
expended  on  those  persons  who  are  identified  in  section  (b),  (c)  and  (d),  as  permitted 
under  subsection  403  (a)(5)(C)(iii)  of  the  Social  Security  Act.  

Part  II — Section  A  (2)  Targeting  Strategy  Coordination  with  CWD 

Describe  the  process  used  to  incorporate  new  WtW  target  populations  (i.e.,  former 
foster  care  youth  between  the  ages  of  18-24,  CalWORKs  recipients  with  significant 
barriers  to 
self-sufficiency  and  custodial  parents  with  income  below  the  federal  poverty  line)  into 
your  local  targeting  strategy  and  how  that  strategy  complements  local  CalWORKs 
plans. 

1.  Targeting  Strategy  Coordination  with  the  SFDHS: 

a.  Since  April  1,  I998,  the  SFDHS  and  the  PIC,  Inc.  entered  into  a  3.25-year  contract 
which  has  been  extended  through  June  30,  2004  that  created  a  single,  integrated  set 
of  procedures  for  appraising,  assessing,  and  referring  CalWORKs  Recipients  from  the 
SFDHS  to  any  program  that  is  under  subcontract  to  the  PIC,  Inc.  (regardless  of  the 
original  source  of  financing  for  those  programs)  and  to  other  employment  and  training 
programs  (e.g.,  subcontractors  of  the  Mayor's  Office  of  Community  Development 
financed  with  Community  Development  Block  Grant  funds,  San  Francisco  WORKS 
programs  financed  with  private  sector  contributions  and  other  training  programs). 
The  integration  of  the  new  target  populations  will  be  achieved  by  specific  programs 
that  will  provide  training  programs  that  are  authorized  under  the  Welfare  to  Work. 

CalWORKs  recipients  with  significant  barriers  to  self-sufficiency  and  who  continue  to 
receive  assistance  are  required  to  meet  with  SFDHS  employment  specialists  for  case 
management  and  assessment  purposes.  This  population  is  routinely  referred  to  the 
 available  services  provided.  
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Former  Foster  Care  Youth  aged  18  through  24  as  defined  in  Section  II.A.1  will  be 
recruited  from  SFDHS'  Independent  Living  Skills  (IDLS)  program.  Outreach  is 
performed  by  the  collaborating  network  of  subcontracted  community  based 
organizations.  Enrollment  forms  will  be  completed  by  the  PIC  Inc.  subcontractor 
performing  the  actual  training  for  the  participant.  The  PIC  Inc.  subcontractor  will 
provide  all  necessary  enrollment  forms  and  documentation  to  the  PIC  Inc.  for  eligibility 
substantiation  and  inputting  into  the  JTA  data  collection  system.  The  PIC  Inc. 
subcontractor  will  perform  case  management,  which  will  include  an  employment  plan. 
This  target  group  shall  be  included  within  the  30%  limits  as  described  in  Section  II.A.1 
and  recruitment  will  comply  with  these  limitations. 

With  respect  to  the  new  WtW  target  populations  of  former  foster  care  youth  between 
the  ages  of  18-24  and  custodial  parents  with  income  below  the  100%  federal  poverty 
standards,  who  may  not  be  receiving  any  public  assistance  and  may  not  be  aware  of 
the  expanded  eligibility  requirements,  are  being  recruited  by  PIC  Inc.  subcontractors. 
PIC  Inc.  subcontractors  have  been  able  to  identify  potential  participants  through 
technical  assistance  training  on  eligibility  requirements  of  new  WtW  target  populations. 

Many  of  the  subcontractors  have  outreached  and  provided  services  to  these  new 
target  groups,  thus  providing  an  introduction  to  the  WtW  employment  and  training 
services.  PIC  Inc.  staff  certifies  potential  participants  who  are  identified  by  the 
subcontractors.  Certified  participants  who  are  eligible  will  be  provided  appropriate 
services  through  PIC  subcontractors. 
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Date 

June  29,  2001 

Part  II — Section  B  (2)  Additional  Characteristics  Coordination  with  CWD 

Describe  how  the  identification  for  the  new  target  groups  was  coordinated  with  your 
CWD.  In  addition,  please  provide  your  agency's  definition  for,  "significant  barriers  to 
self-sufficiency"  when  used  for  eligibility  determinations  for  CalWORKs  recipients 


The  PIC  Inc.  and  the  SFDHS  have  continually  consulted  with  one  another  in  the  decision  to 
serve  the  targeted  groups.  Through  tracking  the  characteristics  of  public  assistance 
recipients,  the  PIC  Inc.  and  the  SFDHS  have  confirmed  that  many  of  these  recipients  meet 
the  eligibility  requirements  of  the  new  target  groups  as  listed  to  the  Welfare-to-Work  and 
Child  Support  Amendments  of  1 999. 

In  accordance  to  the  eligibility  changes  as  listed  in  the  aforementioned  legislation,  the  PIC 
Inc.  and  the  SFDHS  have  continually  worked  with  each  other  in  the  strategy  of  identifying 
participants,  developing  forms  to  incorporate  the  new  target  groups,  and  integrating 
additional  and  necessary  information  into  each  of  its  respective  database  system. 

To  take  advantage  of  the  strengths  of  both  the  SFDHS  and  the  PIC  Inc.  in  its  goal  to  identify 
the  new  target  groups,  the  SFDHS  will  focus  on  the  eligibility  determination  of  CalWORKs 
recipients,  while  the  PIC  Inc.  will  focus  on  the  eligibility  determination  of  non-CalWORKs 
recipients.  SFDHS  has  immediate  access  to  eligible  WtW  participants  as  most  are  receiving 
CalWORKs  assistance.  The  PIC  Inc.,  through  the  network  of  community  based 
organizations  and  Local  WIB  members,  has  an  existing  system  of  locating  and  serving 
populations  who  are  not  directly  receiving  CalWORKs  assistance. 

The  following  are  the  characteristics  which  are  being  proposed  as  "significant  barriers  to  self- 
sufficiency",  which  are  scheduled  to  be  reviewed  in  public  hearings  beginning  on  or  about 
August  22  of  this  year,  and  which  will  be  approved  by  the  WISF  Board  and  the  Mayor  by  no 
later  than  September  12th  of  this  year. 

a.  those  with  disabilities; 

b.  those  who  are  displaced  homemakers; 

c.  those  who  are  ex-offenders; 

d.  those  who  are  high  school  dropouts; 

e.  those  who  are  homeless; 

f.  those  who  are  pregnant  and  parenting  teens; 

g.  those  whose  ability  to  obtain  and  maintain  employment  is  effected  by  his/her  substance 
abuse  and/or  that  of  a  significant  member  of  the  household; 
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h.  those  with  poor  work  histories  (employed  fewer  than  13  consecutive  weeks  in  the  last  12 
months); 

i.  those  with  reading  or  math  competencies  that  are  below  the  9th  grade  level; 
j.  those  without  a  GED; 

k.  those  who  are  survivors  of  domestic  violence. 
I.  those  with  dental  problems,  and 
m.  those  with  legal  barriers  

Part  II — Section  C  (2)  Coordination  for  Assessment  and  Case  Management 

Describe  how  you  will  coordinate  with  the  CWD(s)  for  the  assessment,  individual 
responsibility  plan  development,  referral,  and  case  management  of  new  target  groups 
(i.e.,  former  foster  care  youth  ages  18-24,  CalWORKs  recipients  with  significant 
barriers  to  self-sufficiency  and  custodial  parents  meeting  federal  poverty  guidelines). 
Describe  how  you  will  identify,  access  and  recruit  non-CalWORKs  custodial  parents 
meeting  federal  poverty  guidelines  into  your  program? 
Mechanisms  for  Ensuring: 

1 .  Determination  of  Eligibility: 

a.  CalWORKs  recipients  with  significant  barriers  to  self-sufficiency 

For  all  CalWORKs  recipients  with  significant  barriers  who  are  referred  for  possible 
enrollment  in  any  employment  and  training  program  that  is  or  will  be  financed  under 
this  plan,  the  SFDHS  will  determine  and  provide  the  PIC,  Inc.  with  written  certifications 
(the  hard  copy  document  will  be  kept  on  file  at  the  DHS) 

i.  of  a  referred  person's  receipt  of  CalWORKs  benefits  or,  if  a  non-custodial  parent  of 
a  child  whose  custodial  parent  is  a  CalWORKs  Recipient,  of  that  fact;  and 

ii.  of  a  CalWORKs  Recipient's  possession  of  the  characteristics  defined  in  Section 
II.A.1.  of  this  plan. 

For  CalWORKs  Recipients  who  are  referred  for  possible  enrollment  in  any  other 
employment  and  training  program  that  is  under  subcontract  to  the  PIC,  Inc.  but  not 
financed  under  this  plan,  the  PIC,  Inc.  will  determine  and  certify  compliance  with  any 
additional  eligibility  criteria  (e.g.,  age,  Selective  Service  System  registration,  etc.), 
where  that  is  necessary  and  the  PIC,  Inc.  will  collect  whatever  other  data  on  the 
individual  are  required. 

b.  Former  Foster  Care  Youth  Recruitment  has  been  discussed  in  Part  II,  Section  A. 
Verification  of  eligibility  is  obtained  from  DHS  or  another  CWD  after  a  signed  release 
is  obtained  from  the  participant.  Upon  obtaining  the  supportive  documentation,  the 
subcontractor  completes  the  certification  paperwork  and  prepares  it  for  PIC  Inc.  for 
review  and  enrollment  into  the  JTA  system.  Assessment  will  be  performed  by  the 
subcontracting  agency  providing  the  training  and/or  supportive  services. 
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c.  Custodial  Parents  Below  100%  Poverty  Guidelines 

Outreach  and  recruitment  will  be  performed  solely  by  PIC  Inc.,  and  its  network 
community  based  subcontracting  agencies,  many  of  whom  have  been  serving  this 
target  population  for  years  through  JTPA,  refugee  and  homeless  programs.  The 
subcontractor  will  assist  the  participant  in  gathering  all  the  necessary  substantiating 
documents  for  the  certification  process  that  will  be  performed  by  a  staff  person  of  the 
PIC  Inc.  PIC  Inc.  will  ensure  that  all  required  criteria  is  met  and  documented. 

2.  Development  of  Individual  Responsibility  Plans: 

a.  CalWORKs  recipients  with  significant  barriers  to  self-sufficiency 

In  collaboration  with  each  CalWORKs  Recipient  and  current  or  prospective 
subcontractors  of  the  PIC,  Inc.,  the  SFDHS  Employment  Specialist  (and,  where 
appropriate,  its  Assessor,  Job  Developer,  et  al.)  will  conduct  an  assessment  and 
develop  an  initial  Employment  Plan.  The  Employment  Plan  and  Referral  Form  will 
accompany  the  CalWORKs  Recipient  when  he  or  she  is  referred  to  the  PIC,  Inc.  and, 
as  determined  by  an  authorized  representative  of  the  PIC,  Inc.,  when  he  or  she  is 
subsequently  referred  to  one  of  the  PIC's  current  or  prospective  subcontractors. 

The  SFDHS  Employment  Specialist  will  retain  general  case  management 
responsibility  for  the  CalWORKs  Recipient  while  he  or  she  is  enrolled  in  a 
subcontracted  employment  and  training  program  of  the  PIC,  Inc. 

The  PIC  Subcontractor  and  the  PIC,  Inc.  will  be  responsible  for  providing  the  SFDHS 
with  periodic  data  and  reports  that  are  described  in  the  subcontract  between  the  PIC, 
Inc.  and  its  subcontractor  and  in  the  contract  between  the  PIC,  Inc.  and  the  SFDHS. 

b.  Former  Foster  Care  Youth 

The  PIC  and  its  subcontractors  will  maintain  general  case  management  responsibility 
for  all  WtW  eligible  participants  not  in  CalWORKs,  which  will  include  assessment,  plan 
development  and  general  case  management. 

c.  Custodial  Parents  Below  100%  Poverty  Guidelines 

The  PIC  and  its  subcontractors  will  maintain  general  case  management  responsibility 
for  all  WtW  eligible  participants  not  in  CalWORKs,  which  will  include  assessment,  plan 
development  and  general  case  management. 
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W800944/9658 

WtW  Local  Plan 

M  2001  Plan  Adjustment 

□  Other  Modifications 

No.  27 

Local  Area 

San  Francisco 

Date 

June  29,  2001 

Part  III — Section  A  (2)  Additional  Planned  Services 

Check  the  services  that  you  will  offer  and  provide  a  description  of  each  service  including  any  limitation 
you  will  place  on  the  use  of  these  services.  Section  645.221  of  WtW  Grants;  Final  Rule;  Interim  Final 
Rule  issued  January  1 1 ,  2001 ,  allows  for  Local  Boards  to  provide  job  readiness,  job  placement  or  post- 
employment  services  through  vouchers  or  contracts  only.  If  you  intend  to  provide  these  specific 
services  through  other  means,  you  must  include  a  written  explanation  and  justification  for  how  you  will 
comply  with  this  requirement. 


Vouchers 

Contracts 

Other 

1.  Job  Readiness 

□ 

X 

□ 

2.    Pre-Employment  Training/Vocational  Education 

□ 

X 

□ 

3.  Job  Placement  Services 

□ 

X 

□ 

4.  Post-Employment  Services 

□ 

X 

□ 

5.  Job  Retention  and  Support  Services 

□ 

X 

□ 

6.  Individual  Development  Accounts 

□ 

□ 

□ 

1.  Job  Readiness 


The  PIC,  Inc.  plans  to  provide  "Work  Experience",  "Community  Services",  "On-the-Job 
Training",  "Contracts  for  Job  Readiness",  or  any  combination  thereof  as  each  of  those 
terms  is  defined  in  the  State's  approved  Formula  Welfare-to-Work  Plan  and  the  PIC,  Inc. 
assures  that  "all  employment  activities  under  (it)  will  comply  with  the  provisions  of  the 
federal  Fair  Labor  Standards  Act"  as  described  in  "Welfare-to-Work  Information  Bulletin 
No.  WB98-14"  dated  July  15th,  in  the  "State's  FFY  1998-2000  Formula  Welfare-to-Work 
Plan"  as  it  was  approved  by  the  U.S.  Department  of  Labor  on  July  20th,  and  in  "Welfare- 
to-Work  Information  Bulletin  No.  WB98-18"  dated  August  11th  

2.  Pre-Employment  TrainingA/ocational  Education  (6-month  limit) 

The  PIC  Inc.  plans  to  provide  vocational  education  and  job  training  linking 
participants  to  what  is  necessary  to  obtain  and  retain  employment.  Basic  skills 
training  must  be  justified  in  terms  of  what  an  entry-level  job  is  in  the  local  market. 
Requires  that  English  as  a  Second  Language  (ESL)  be  vocational  or  functional 
ESL  with  linkages  to  job  opportunities.  Requires  a  six-month  time  limit  for 
education  and  training  provided  before  work  activity. 


a.  "Job  Creation  through  Public  and  Private  Wage  Subsidies": 

New  jobs  will  be  created  through  partial  or  complete  subsidies  of  wages  and  fringe 
benefits  that  are  normally  paid  by  that  specific  employer  in  each  case  for  the  same  or 
similar  jobs,  provided  that: 

i.  all  employment  and  labor  standards  of  applicable  federal,  state,  and  local  laws  are 
 met;  
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ii.  the  requirements  of  20  CFR  §  645.255,  §  645.260,  §  645.265,  and  §  645.270  of 
the  "Interim  Final  WtW  Rule"  are  met;  and, 

iii.  where  applicable,  those  subsidies  have,  prior  to  their  implementation,  been 
approved  in  writing  by  all  parties  to  any  existing  collective  bargaining  agreements. 

These  activities  are  included  among  "Post  Employment  Services"  in  Section  III.A.2.  of 
this  Plan;  expenditures  for  these  activities  will  not  be  reported  separately. 

3.  Job  Placement  Services 

a.  "Contracts  for  Independent  Placement  Services 

Contracts  for  "Stand  Alone  Job  Placement  Services"  (or  for  "Independent  Job 
Placement  Services")  will  meet  the  deferred  payment  requirements  of  section  403 
(a)(5)(C)(i)  of  the  SSA  and  of  20  CFR  §  645.230  (a)(3)  of  its  Interim  Final  Rule. 

All  financial  data  for  these  activities  will  be  collected,  maintained,  and  reported 
separately. 

b.  "Contracts  for  Dependent  Placement  Services  . . .": 

Contracts  for  "Dependent  Job  Placement  Services"  that  are  incident  to  and  integrated 
into  the  same  contract  for  one  or  more  of  the  other  WtW  services  that  have  been 
selected  in  this  Plan  will  meet  the  requirements  of  section  VIAL  of  this  Plan  but  will 
not  comply  with  the  requirements  of  either  section  403  (a)(5)(C)(i)  of  the  SSA  or  20 
CFR  §  645.230  (a)(3)  of  its  Interim  Final  Rule. 

These  activities  are  included  in  either  "Job  Readiness  Services"  in  Section  III.A.2.  of 
this  Plan  or  in  "Post  Employment  Services"  in  Section  III.A.2.  of  this  Plan; 
expenditures  for  these  activities  will  not  be  reported  separately. 

4.  Post-Employment  Services 

a.  "Contracts  for ...  Post  Employment  Services": 

Contracts  for  "Post  Employment  Services"  may  include,  but  will  not  be  limited  to, 
"Community  Services",  "Dependent  Job  Placement  Services",  "Job  Creation  through 
Public  and  Private  Wage  Subsidies",  "Job  Retention  and  Support  Services",  "On-the- 
Job  Training",  and  "Work  Experience". 

While  the  length  of  time  that  a  wage  described  under  Section  III.A.2.  is  subsidized  and 
will  generally  be  specified  in  the  PIC's  Subcontract,  the  employer  and  the  employee 
will  be  the  only  parties  who  determine  if  an  unsubsidized  job  is  going  to  be  retained  for 
a  specific  period  of  time.  While  the  relationship  between  those  two  parties  (regardless 
of  whether  the  employment  relationship  is  "at-will",  subject  to  an  imputed  contract,  or 
subject  to  an  actual  contract  such  as  a  collective  bargaining  agreement)  will  be 
respected  in  this  WtW  Plan,  the  current  or  former  WtW  Participant  who  has  become 
an  unsubsidized  employee  will  frequently  need  additional  services. 

These  additional  services  may  include,  but  will  not  be  limited  to,  basic  educational 
skills  training,  English-as-a-Second  Language  training,  occupational  skills  training, 
 internships  financed  under  this  Plan  and  they  may  also  include,  but  will  not  be  limited 
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to,  childcare  services,  crisis  intervention  services,  dental  services,  medical  services, 
mental  health  services,  medical  or  non-medical  substance  abuse  treatment,  personal 
support  services,  tools,  transportation  services,  uniforms,  etc.  financed  under  the  San 
Francisco  CalWORKs  Plan,  other  plans,  a  combination  of  those  plans,  or,  if  not 
available,  under  this  Plan. 

As  described  in  Section  II. C. 2.  of  this  Plan,  authorized  representatives  of  the  PIC,  Inc. 
or  one  of  its  subcontractors  will  assume  case  management  responsibilities  for  that 
individual's  employment  and  training  services  (which  would  include  a  collaborative 
determination  of  the  individual's  employment-related  supportive  service  needs)  and 
will  coordinate  with  the  assigned  SFDHS  Employment  Specialist,  who  will  maintain 
overall  case  management  responsibility  for  arranging  the  provision  of  all  employment- 
 related  supportive  services  determined  to  be  needed  and  allowable.  

5.  Job  Retention  and  Support  Services 

Please  refer  to  sections  III.A.2.  and  II. B. 2.  of  this  Plan.  Regardless  of  whether  the 
CalWORKs  Recipient's  employer  is  temporary  and  subsidized,  temporary  and 
unsubsidized,  or  permanent  and  unsubsidized,  representatives  of  the  PIC,  Inc.  and  its 
subcontractor  will  be  the  primary  contact  for  representatives  of  the  employer  and  (if 
applicable)  of  the  local  unit  of  organized  labor  for  purposes  of  determining,  in  consultation 
with  the  CalWORKs  Recipient,  how  he  or  she  is  progressing  on  the  job  and  what 
additional  services,  if  any,  are  indicated. 

Since  the  SFDHS'  Employment  Specialist  will  also  be  maintaining  contact  with  the 
CalWORKs  Recipient  while  he  or  she  is  enrolled  in  employment  and  training  programs, 
the  CalWORKs  Recipient  will  have  five  possible  parties  through  which  his  or  her  needs  for 
additional  job  retention  and  support  services  may  be  articulated.  While  one  would  hope 
that  the  CalWORKs  Recipient  would  have  enough  faith  and  trust  to  articulate  those  needs 
as  candidly  as  possible  with  any  of  those  five  parties,  experience  demonstrates  that  is  not 
always  the  case,  especially  in  cases  in  which  confidentiality  is  at  issue. 

As  a  consequence,  if  additional  services  are  indicated  or  recommended,  appropriate 
representatives  of  the  SFDHS,  of  the  PIC,  Inc.,  or  of  the  PIC  Subcontractor  and  the 
CalWORKs  Recipient  will  consult  at  the  earliest  possible  moment  to  evaluate  if  and  how 
they  could  be  provided  and,  if  warranted,  to  authorize  their  provision  at  the  earliest 
possible  moment.  
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W800944/9658 

WtW  Local  Plan 

M  2001  Plan  Adjustment 

□  Other  Modifications 

No.  27 

Local  Area 

San  Francisco 

Date 

June  29,  2001 

PART  V— PERFORMANCE  AND  OVERSIGHT 


Part  V — Section  A  (1)  Performance  Goals 

FY  1998 

Performance  Goal 

Planned 
Statewide  Goal 

Overall 
Planned  Local 
Area  Goal 

Description  of  How  the 
Local  Area  Goal  is 
Derived 

Entered  Unsubsidized 
Employment 

45% 

45% 

Match  State  wide  goal. 

Job  Retention  at  Six 
Months 

70% 

70% 

Match  State  wide  goal. 

Increase  in  Earnings  Rate 

10% 

10% 

Match  State  wide  goal. 

FY  1999 

Performance  Goal 

Planned 
Statewide  Goal 

Overall 
Planned  Local 
Area  Goal 

Description  of  How  the 
Local  Area  Goal  is 
Derived 

Entered  Unsubsidized 
Employment 

45% 

45% 

Match  State  wide  goal. 

Job  Retention  at  six 
months 

70% 

70% 

Match  State  wide  goal. 

Increase  in  Earnings  Rate 

10% 

10% 

Match  State  wide  goal. 
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Chart  A 


WtW  Local  Plan  M  2001  Adjustment  □  Other  Modifications  No.  W800944 
Local  Area  San  Francisco  Date    July  20,  2001 


FISCAL  YEAR  1998  WtW  FORMULA  EXPENDITURE  PLAN 
Part  VII — Section  A  (1)  Expenditure  Plan 


Total 

A. 

Total  FY  1998  Allocation 

$2,367,832 

B. 

Planned  Total  Expenditure  for  70%  Eligibles 

$1,657,482 

C. 

Planned  Total  Expenditure  for  30%  Eligibles 

$710,350 

D. 

Planned  Total  Administration 

$307,818 

E. 

Planned  Total  Information  Technology 

$3,798 

F. 

Planned  Total  Program 

$2,056,216 

G. 

Planned  Cumulative  Expenditures 

Expenditures  June  1998  -  Dec  2000 

$1,375,659 

1. 

Third  Yr.  -  Quarter  3  (Jan.  2001  -  Mar.  2001) 

$1,805,301 

2. 

Third  Yr.  -  Quarter  4  (April  2001  -  June  2001 

$2,145,585 

3. 

Fourth  Yr.  -  Quarter  1  (July  2001  -  Sept.  2001) 

$2,173,366 

4. 

Fourth  Yr.  -  Quarter  2  (Oct.  2001  -  Dec  2001) 

$2,201,147 

5. 

Fourth  Yr.  -  Quarter  3  (Jan.  2002  -  Mar.  2002) 

$2,228,928 

6. 

Fourth  Yr.  -  Quarter  4  (Apr.  2002  -  June  2002) 

$2,256,709 

7. 

Fifth  Yr.  -  Quarter  1  (July  2002  -  Sept.  2002) 

$2,284,490 

8. 

Fifth  Yr.  -  Quarter  2  (Oct.  2002  -  Dec.  2002) 

$2,312,271 

9. 

Fifth  Yr.  -  Quarter  3  (Jan.  2003  -  Mar.  2003) 

$2,340,052 

10. 

Fifth  Yr.  -  Quarter  4  (Mar.  2003  -  June  2003) 

$2,367,832 

Part  VII — Section  A  (2)  Planned  Expenditure  by  Activity 


Total  Planned 

A.  Job  Readiness 

$33,306 

B.  Job  Placement 

$18,410 

C.  Post  Employment 

$1,892,368 

D.  Community  Service 

$0 

E.  Work  Experience 

$12,523 

F.  Job  Creation  Waqe  Subsidies 

$0 

G.  On-the-Job  Training 

$0 

H.  Job  Retention  and  Support  Services 

$87,066 

I.    Individual  Development  Accounts 

$0 

J.   Pre  Employment  Job  Traininq/Vocational  Education 

$12,543 

K.  Total 

$2,056,216 
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Chart  A 


WtW  Local  Plan  [X]  2001  Adjustment  □  Other  Modifications  No.  W965827 
Local  Area  San  Francisco  Date    July  20,  2001 


FISCAL  YEAR  1999  WtW  FORMULA  EXPENDITURE  PLAN 
Part  VII — Section  A  (1)  Expenditure  Plan  


Total 


A.  Total  FY  1999  Allocation 


$2,151,628 


B.  Planned  Total  Expenditure  for  70%  Eligibles 


C.  Planned  Total  Expenditure  for  30%  Eligibles 


D.  Planned  Total  Administration 


E.  Planned  Total  Information  Technology 


F.  Planned  Total  Program 


G.  Planned  Cumulative  Expenditures 


$279,712 


$0 


$1,871,916 


$1,903,248 


$247,980 


Expenditures  (July  1999  -  Dec.  2000) 

$0 

1 .  Second  Yr.  -  Quarter  3  (Jan.  2001  -  Mar.  2001 ) 

$34,104 

2.  Second  Yr.  -  Quarter  4  (April.  2001  -  June  2001 ) 

$42,065 

3.  Third  Yr.  -  Quarter  1  (July  2001  -  Sept.  2001 ) 

$126  448 

4.  Third  Yr.  -  Quarter  2  (Oct.  2001  -  Dec.  2001 ) 

$231,935 

5.  Third  Yr.  -  Quarter  3  (Jan.  2002  -  Mar.  2002) 

$358,509 

6.  Third  Yr.  -  Quarter  4  (April  2002  -  June  2002) 

$527,274 

7.  Fourth  Yr.  -  Quarter  1  (July  2002  -  Sept.  2002) 

vPvJC7U,UOC7 

8.  Fourth  Yr.  -  Quarter  2  (Oct.  2002  -  Dec.  2002) 

$903,982 

9.  Fourth  Yr.  -  Quarter  3  (Jan.  2003  -  Mar.  2003) 

$1,111,925 

10.  Fourth  Yr.  -  Quarter  4  (Apr.  2003  -  June  2003) 

$1,373,933 

1 1 .  Fifth  Yr.-  Quarter  1  (July  2003  -  Sept.  2003) 

$1,635,941 

12.  Fifth  Yr.-  Quarter  2  (Oct.  2003  -  Dec.  2003) 

$1,897,949 

13.  Fifth  Yr.-  Quarter  3  (Jan.  2004  -  Mar.  2004) 

$2,024,793 

14.  Fifth  Yr.-  Quarter  4  (Apr.  2004  -  June  2004) 

$2,151,628 

Part  VII — Section  A  (2)  Planned  Expenditure  by  Activity 

Total  Planned 

A.  Job  Readiness 

$435,782 

B.  Job  Placement 

$449,821 

C.  Post  Employment 

$216,019 

D.  Communitv  Service 

$0 

E.  Work  Experience 

$48,670 

F.  Job  Creation  Waqe  Subsidies 

$0 

G.  On-the-Job  Training 

$0 

H.  Job  Retention  and  Support  Services 

$463,673 

I.    Individual  Development  Accounts 

$0 

J.  Pre  Employment  Job  Training/Vocational  Education 

$257,951 

K.  Total 

$1,871,916 
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Workforce  Investment  San  Francisco 

J_ocal  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


,  Notice  of  a  Public  Meeting 

OF  THE 

Workforce  Investment  San  Francisco  Board 


EXECUTIVE  COMMITTEE 


Date:       Wednesday,  September  19,  2001 

Time:       9:30  a.m.  -  1 1 :30  a.m. 

Location:  Auditorium 

Community  College  District  Office 

33  Gough  Street 

San  Francisco  CA  94103 


DOCUMENTS  DEPT. 
s^  \  3  200! 

SAN  FRANCISCO 
pUBUC  LIBRARY 


Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
41 5-554-7724   Fax:  41 5-554-51 63 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  www.ci.sf.ca.us/infoctr/sunshine/index.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Issued:  Wednesday,  September  12,  2001 


745  Franklin  Street.  Suite  200  •  San  Francisco.  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  41  l@picsf.org 


1650  Mission  Street.  Suite  300  •  San  Francisco,  CA  94103-2490 
Telephone  415.431.8700  •  Fax  415.431-8702 
TDD  800.735.2929  (CRS) 


Proposed  Agenda 


1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Adoption  of  Executive  Committee  Minutes  (Action  Item)* 

3.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

4.  Program  Resources  Committee  Recommendations  (Action  Item) 

a.  Proposed  Action:  Approval  of  Federal  Fiscal  Year  2001  Refugee  County  Plan** 

b.  Proposed  Action:  Approval  of  Expenditure  Plan  for  Unobligated  Homeless  Employment 
Collaborative  (HEC)  Funds** 

c.  Proposed  Action:  Approval  of  Eight  Months  Funding  Recommendation  for  WIA  Adult 
Service  Subcontractors* 

5.  One  Stop  Committee  Recommendations  (Action  Item) 

a.  Proposed  Action:  Approval  of  an  Expenditure  Plan  for  the  Compliant  Operation  of  the 
Full  Services  One  Stop  Center* 

6.  Staff  Recommendation: 

a.  Proposed  Action:  Authorization  for  participation  in  Young  Offenders  Demonstration 
Grant  (Action  Item)* 

7.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

8.  Future  Agenda  Items  (Discussion  Item) 

9.  Adjournment  (Action  Item) 


*lnformation  to  be  sent  under  a  separate  cover 

**Due  to  the  national  tragedy  of  September  11th  and  the  subsequent  postponement  of  the  WIB 
meeting  on  September  12th,  this  time  sensitive  Action  Item,  originally  on  the  WIB  agenda,  is 
proposed  for  Executive  Committee  consideration.  Materials,  which  describe  the  Action  Item,  were 
mailed  to  you  previously,  (se  WIB  September  12  meeting  materials)  and  are  not  included  in  this 
mailing. 


2 


9/12/01 


yVoRKFORCE  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


^Notice  of  a  Public  Meeting 


OF  THE 


10-03-01 P12;v0  Rcvr 

Workforce  Investment  San  Francisco  Board    DOCUMENTS  DEPT 


..EXECUTIVE  COMMITTEE 


Date:       Wednesday,  October  10,  2001 

Time:       2:30  p.m.  -  4:30  p.m. 

Location:  Auditorium 

Community  College  District  Office 


s 


33  Gough  Street 

San  Francisco  CA  94103 


OCT  -  3  200) 

SAN  FRANCISCO 
pUBLIC  LIBRARY 


Revised  Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
4 1 5-554-7724   Fax:  4 1 5-554-5 1 63 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  www.ci.sf.ca.us/infoctr/sunshine/index.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Issued:  Monday, 

745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  41  l&picsf.ors 


October  1,2001 


1650  Mission  Street,  Suite  300  •  San  Francisco,  CA  94103-2490 
Telephone  415.431.8700  •  Fax  415.431-8702 
TDD  800.735.2929  (CRS) 


Revised  Agenda 


1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Adoption  of  Executive  Committee  Minutes  (Action  Item)*** 

3.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

4.  Committee  Reports  (Discussion  Item)* 

a.  Program  Resources  Committee 

b.  Youth  Council 

c.  Employer  Services  Committee 

d.  One  Stop  Committee 

e.  Research  and  Evaluation  Committee 

5.  Staff  Recommendations  (Action  Item) 

a.  Proposed  Action:  Ratification  of  Federal  Fiscal  Year  2001  Refugee  County  Plan*** 

b.  Proposed  Action:  Approval  of  Expenditure  Plan  for  Unobligated  Homeless  Employment 
Collaborative  (HEC)  Funds*** 

c.  Proposed  Action:  Approval  of  Eight  Months  Funding  Recommendation  for  WIA  Adult 
Service  Subcontractors*** 

i.    Evaluation  Criteria  for  Program  Year  2001-02  (Discussion  Item) 

d.  Proposed  Action:  Authorization  for  participation  in  Young  Offenders  Demonstration 
Grant  (Action  Item)** 

6.  One  Stop  Committee  Recommendations  (Action  Item) 

a.  Proposed  Action:  Approval  of  an  Expenditure  Plan  for  the  Compliant  Operation  of  the 
Full  Services  One  Stop  Center* 

7.  WIA  Five  Year  Plan  (Discussion  Item) 

a.  Committee  Action  Taken  To  Date 

b.  Sponsor  Two  Public  Workgroups 

8.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

9.  Future  Agenda  Items  (Discussion  Item) 

10.  Adjournment  (Action  Item) 


*Additional  information  will  be  sent  under  a  separate  cover. 
**lnformation  enclosed. 

***Due  to  the  national  tragedy  of  September  11th,  the  subsequent  postponement  of  the  WIB 
meeting  on  September  12th 'and  Executive  Committee  meeting  on  September  19th,  this  time 
sensitive  Action  Item  (originally  on  the  WIB  9/12/01  agenda)  is  proposed  for  Executive 
Committee  consideration.  Materials,  which  describe  the  Action  Item,  were  mailed  to  you 
previously,  (see  WIB  September  12th  and  Executive  Committee  September  19th meeting 
materials)  and  are  not  included  in  this  mailing. 


Executive  Committee 
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The  City  and  County  of  San  Francisco,  led  by  the  Mayor's  Criminal  Justice  Council,  for  the 
Department  of  Labor's  Young  Offender  Initiative  Demonstration  Grant  Program,  are  undertaking  an 
expansive  collaborative  effort.  This  project  will  intervene  with  young  women  between  the  ages  16-24  who 
are  serious  multiple  offender  recidivists.  A  continuum  of  services,  including  access  to  customized  training 
and  to  specific  employment  opportunities,  shall  be  offered  to  address  the  multiple  needs  of  this 
underserved  population.  Participants  will  be  served  by  an  age-  and  developmentally-appropriate 
continuum  of  services. 

Participants:  The  Mayor's  Criminal  Justice  Council  (MCJC)  is  joined  in  the  Demonstration  Project  by  the: 

■  San  Francisco  County  Sheriffs  Department 

■  San  Francisco  Department  of  Public  Health  (encompassing  the  divisions  of  Community 
Substance  Abuse  Services  and  Community  Mental  Health's  Transitional  Youth  Services) 

■  San  Francisco  Juvenile  Probation  Department 

■  San  Francisco  Adult  Probation  Department 

■  San  Francisco  District  Attorney's  Office  (including  the  Victim  Services  Unit) 

■  Workforce  Investment  SF/Private  Industry  Council  (including  YO  SF!  Youth  Opportunity 
Centers) 

■  SFWorks  (a  branch  of  the  San  Francisco  Chamber  of  Commerce) 

■  Standing  Against  Global  Exploitation 

■  Center  for  Young  Women's  Development 

■  Center  on  Juvenile  and  Criminal  Justice 

■  Women  In  Community  Service 

■  Community  Works 

This  Demonstration  Program  is  consistent  and  will  interface  with  the  many  youth  violence  and  gang 
prevention  and  intervention  activities  that  are  currently  underway  in  San  Francisco. 

Target  Population:  Participants  in  the  Program  will  be  between  ages  of  16-24,  involved  with  a  gang, 
serious  multiple  recidivists,  and  demonstrate  willingness  to  participate  in-  the  program.  Some  50 
participants  will  receive  highly  coordinated  assertive  case  management  services  from  a  multi-agency,  multi- 
disciplinary  team. 

The  participants  targeted  for  the  Program  will  be  young  female  offenders  who  are: 
•  •   Housed  at  the  Youth  Guidance  Center  (YGC), 

•  On  probation,  and/or 

•  Housed  in  the  County  Jail. 

The  current  legal  charges,  criminal  history,  and  the  District  Attorney's  ability  to  modify  the  sentence  will  be 
among  the  factors  in  determining  eligibility.  Staff  at  the  YGC  and  the  County  Jail  will  recruit  and  enroll  of 
participants.  Young  women  who  self-report  an  interest  in  the  program  or  who  are  identified  as  a  result  of 
their  participation  in  other  services  during  custody  will  also  participate. 

Program  Design: 

Assessment  and  Case  Management:  The  collaborative  will  work  closely  to  determine  the  skills/needs 
profiles  for  each  participant.  A  multidisciplinary  and  gender-specific  assessment  instrument  will  be 
administered  to  all  potential  participants  as  the  first  step  in  the  intake  process.  Following  the  assessment,  a 
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team  consisting  of  representatives  from  in-custody  and  post-release  programs  and  the  participant  will 
devise  a  Personal  Responsibility  Plan  that  articulates  specific  jail-based  and  community-based  services.  . 
During  this  time,  they  will  provide  job  counseling,  moral  support,  and  referrals  to  other  community-based 
services  that  support  employment. 

Employment  Services:  Employment  services  will  be  coordinated  through  the  Private  Industry  Council  of 
San  Francisco's  Youth  Opportunities  (YO'SF)  network.  Four  Enterprise  Communities  have  YO  SF!  Youth 
Opportunity  Centers  that  have  implemented  a  "one-stop"  service  system.  The  Centers  are  located  in 
ethnically  diverse  areas  of  the  City  where  young  people  are  most  at-risk  for  joblessness.  Each  Center  will 
offer  participants  access  to  a  range  of  services  and  resources  that  include  education,  job  preparation, 
employment,  citizenship  and  leadership  training,  mentoring,  and  job  development  and  placement  activities. 

Support  Services:  In  combination  with  employment  and  education  services,  participants  will  be  linked  to 
programs  that  provide  transitional  and  permanent  housing,  mental  health  and  substance  abuse  treatment, 
transportation,  and  childcare.  For  participants  ages  18-24,  San  Francisco  proposes  to  utilize  gender- 
specific  Life  skills  Empowerment  Workshops,  interactive  trainings  that  will  include  life  management  issues 
such  as  conflict  resolution,  assertiveness  training,  re-entry  challenges,  money  management,  childcare 
issues,  family  and  personal  health,  behavior  addictions,  and  healthy  relationships.  In  the  pre-release 
phase,  all  participants  will  be  matched  with  peer  mentors  through  Standing  Against  Global  Exploitation 
(SAGE)  and  the  Center  for  Young  Women's  Development. 

Juvenile/Criminal  Justice  Involvement  The  grant  will  provide  funding  to  support  Juvenile/Adult  Program 
intensive  supervision  caseloads  for  this  project.  Probation  officers  will  be  active  participants  in  the  case 
planning  and  care  coordination  teams.  At  the  completion  of  twelve  months  of  successful  participation  in  the 
program,  which  means  successfully  completing  the  Personal  Responsibility  Plan,  the  District  Attorney  will 
modify  the  sentence  or,  if  appropriate,  discharge  the  case  against  the  young  woman.  In  the  event  that, 
after  12  months  of  participation,  all  program  requirements  have  not  been  met,  the  Court  may  extend  the 
term  of  participation 

Governance  and  Oversight: 

The  advisory  board  will  be  comprised  of  youth  and  graduates  of  other  young  offender  programs,  parents, 
and  organizations  from  the  public  and  private  sectors.  The  efforts  of  this  advisory  board  shall  be  aligned 
with  the  activities  of  San  Francisco's  existing  local  Youth  Council. 

Funding 

The  Mayor's  Criminal  Justice  Council  will  ask  for  $1.5  million  for  each  year  of  the  two  year  Demonstration 
Program  and  it  is  expected  that  75  individuals  will  successfully  complete  the  program. 

Developing  Sustainable  Funding:  The  collaborative  intervention  strategies  proposed  in  San  Francisco's 
Demonstration  Program  would  require  innovative  funding  strategies.  The  Center  for  Juvenile  and  Criminal 
Justice  (CJCJ)  will  work  with  the  partners  in  this  effort  to  develop  and  implement  blended  funding 
strategies.  CJCJ  will  provide  technical  assistance  to  develop  the  capacity  of  agencies  to  identify  and 
access  varied  funding  sources. 


The  grant  writer  for  this  proposal  is  Resource  Development  Associates  funded  by  Mayor's  Criminal  Justice 


Council. 
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, Notice  of  a  Public  Meeting 

\ 

OF  THE 

Workforce  Investment  San  Francisco  Board 


EXECUTIVE  COMMITTEE 


Friday,  gecember  14,  2001 


Date: 

Time:       9:30  a.m.  -  11:30  a.m. 

Location:  Auditorium 

Community  College  District  Office 
33  Gough  Street 
J3an  Francisco  CA  94103 


[DOCUMENTS  DEPT 

DEC  1  0  200! 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Revised  Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724  Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  www.ci.sf.ca.us/infoctr/sunshine/index.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Issued:  Thursday, 

745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  41  I&picsf.orz 


December  6,  2001 


1650  Mission  Street,  Suite  300  •  San  Francisco,  CA  94103-2490 
Telephone  415.431.8700  •  Fax  415.431-8702 
TDD  800. 735.2929  (CRS) 


Agenda 


1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Adoption  of  Executive  Committee  Minutes  (Action  Item)** 

3.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

4.  Youth  RFP/RFQ  (Action  Item)* 

5.  PIC  Retirement  Plan  Funding  (Action  Item)* 

6.  Refugee  Carry  Forward  Recommendations  (Action  Item)* 

7.  LMI  2002  Contract  (Action  Item)* 

8.  Organization  Change  Project  (Action  Item)** 

9.  2002  Meeting  Schedule  (Action  Item)* 

10.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

11.  Future  Agenda  Items  (Discussion  Item) 

12.  Adjournment  (Action  Item) 

information  enclosed. 

"Information  to  be  sent  under  a  separate  cover. 
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Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MEMORANDUM 

TO:  EXECUTIVE  COMMITTEE  MEMBERS  DATE:  NOVEMBER  26,  2001 

FROM:  ANN  COCHRANE,  YOUTH  COUNCIL  CHAIR  BS  tf-fa-        (L>  ^ScJjt  CufrJ^ 

SUBJECT:     DESIGN  AND  SELECTION  CRITERIA  FOR  YOUTH  SERVICES 
(ACTION  ITEM  4) 


The  Executive  Committee  is  asked  to  review  and  approve  Youth  Council  recommendations  for 
the  design  and  selection  criteria  for  youth  services. 


Background 

The  Youth  Council  met  on  three  occasions  to  develop  the  recommendations  itemized  below, 
taking  into  consideration  comments  presented  by  individuals  and/or  representatives  from  a 
number  of  community  based  organizations. 

Recommendation 

The  Youth  Council  recommends  that: 

1.  The  Executive  Committee  authorize  an  RFP  for  youth  services  to  be  funded  by  multiple 
sources,  including  WIA  Title  LB,  WIA  Title  I.D  (YOG),  Youth  Development  and  Crime 
Prevention  and  any  others  in  the  future  that  may  be  appropriate.  The  worksheets  have 
provided  information  from  currently  known  sources  (WIA  Titles  LB  and  I.D). 

2.  Youth  service  providers  apply  for  the  State's  Youth  Services  Eligible  Provider  List  (YSEPL). 
Currently,  only  Adult  WIA  service  providers  are  required  to  be  listed  on  the  State's  Eligible 
Training  Provider  List  (ETPL),  however,  on  October  25  the  State  issued  a  Draft  Directive 
Transmittal  that  will  require  the  establishment  of  a  State  YSEPL.  These  YSEPLs  are  the 
State's  approved  "vendors  lists";  contracting  and  subcontracting  with  those  providers  on  the 
list  is  substantially  easier  (both  in  San  Francisco  and  throughout  the  State).  Until  the  State 
has  established  a  State  YSEPL,  Youth  service  providers  operating  vocational  training 
programs  should  apply  for  the  State's  ETPL. 

3.  An  RFP/RFQ  solicitation  be  authorized.  The  RFQ  will  provide  a  wide  range  of  youth  services 
made  available  through  Individual  Referral  Contracts.  Maximum  flexibility  of  services  and 
maximum  efficiency  of  staff  and  Council  resources  can  be  achieved  using  both  procurement 
methods.  Please  see  the  blue  sheet  for  more  information  about  RFP/RFQ  solicitation. 


745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  4 1  [Cwpicsf.org 


1650  Mission  Street,  Suite  300  •  San  Francisco,  CA  94103-2490 

Telephone  415.431.8700  •  Fax  415.431-8702 

TDD  800. 735.2929  (CRS)  1 2/6/0 1 


4.  Approval  of  the  calendar  of  events  below.  Please  note  that  these  calendar  decisions  were 
made  in  consideration  of  giving  proponents  time  to  complete  proposals  and  the  time  the 


Review  Teams  needs  to  review  them. 

 Event  Date  

Mayor/WISF  Executive  Committee  approval  of  design  &  selection  criteriaDecember  14,  2001 

Announcement  of  RFP  and  schedule  December  17,  2001 

Bidders'  Conference  December  21,  2001 

Due  date  for  proposals  January  10,  2002 

Due  date  for  Review  Team  funding  recommendations  January  24,  2002 

Youth  Council  public  hearing(s)  January  31,  2002 

Mayor/WISF  Executive  Committee  approval  of  subcontracts  February  13,  2002 

Program  begins  March  1,  2002 

5.  Design  Elements 


WIA  Title  1B 

I--.  •:-    ^-WlATitle'lDifrOG  MM 

•  Tutoring,  study  skills  training,  and  instruction 
leading  to  completion  of  secondary  school 
(including  dropout  prevention  strategies); 

•  Alternative  secondary  school  services; 

•  Summer  employment  opportunities  directly 
linked  to  academic  and  occupational 
learning; 

•  Paid  work  experiences  as  appropriate 
(including  internships  and  job  shadowing); 

•  Occupational  skill  training; 

•  Leadership  development 

•  Supportive  services; 

•  Adult  mentoring; 

•  Follow-up  services;  and 

•  Comprehensive  guidance  and  counseling 
(which  may  include  drug  and  alcohol  abuse 
counseling  and  referral). 

•  Preparation/Bridges  for  post-secondary 
education;  Individual  Development 
Accounts;  Cultural  Arts;  and  Violence 
Prevention 

Same  as  WIA  Title  1B;  may  be  grouped  around 
four  broad  theme: 

•  Improving  educational  achievement; 

•  Preparing  for  and  succeeding  in 
employment; 

•  Providing  comprehensive  supportive 
services  for  youth;  and 

•  Developing  youth  as  citizens  and  leaders 
Education 

•  GED  preparation  and  testing;  specifically 
classes  that  will  be  offered  during  the  day 
and  evening  and  possibly  weekends. 

•  Basic  Remedial  Education;  tutoring, 
mentoring,  SAT  prep,  etc.,  specifically  day 
and  evening  classes  and  possibly 
weekends. 

•  Language  specific  tutoring;  tutoring  which 
will  assist  the  youth  in  languages  such  as 
Cantonese,  Spanish,  Russian,  French,  etc. 

•  Preparation/Bridges  for  post  secondary 
education 

•  Vocational  Education 

Youth  Development  and  Leadership 

•  Life  skills  training,  money  management, 

individual  development  accounts,  career 
development,  field  trips,  etc. 

•  Innovative  youth  programs  which  youth  will 
receive  both  the  training  and  incentives  for 
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WIA  Title  1! 

WIA  Title  1 D  (YOG) 

their  participation  and  completion. 

•    Certification  and  Entrepreneurial  programs 
and  opportunities. 

•    Visual  cultural  performing  arts 

•    Apprenticeship  programs 

Employment 

•    Job  training/readiness  programs 

•    Job  placement  and  development 

•    Subsidized  Employment 

Recreation  and  physical  education 

•    Team  sport  and  character  development 

•    Yoga  and  /or  martial  arts 

•    Dance  or  drill  team  instruction 

Violence  Prevention 

Performance  Measures 

-     WW  Title  5B 

WIA  Title  1D  (YOG) 

Youth  age  14-18 

Youth  age  14-18 

•  Attainment  of  basic  skills  and,  as 
appropriate,  work  readiness  or  occupational 
skills; 

•  Attainment  of  secondary  school  diplomas 
and  their  recognized  equivalents;  and 

•  Placement  and  retention  in  post-secondary 
education  or  advanced  training,  or 
placement  and  retention  in  military  service, 
or  employment,  including  qualified 
apprenticeship. 

•  Attain  basic  skills,  work  readiness  skills,  and 
occupational  skills; 

•  Attain  high  school  diplomas  or  GEDs;  and 

•  Be  placed  and  retained  in  post-secondary 
education,  employment,  the  military,  or 
apprenticeships 

Youth  age  19-21 

Youth  age  19-21 

•    Entry  into  unsubsidized  employment; 

•    Enter  unsubsidized  employment; 

•  Retention  in  unsubsidized  employment  6 
months  after  entry  into  employment; 

•  Earnings  received  in  unsubsidized 
employment  6  months  after  entry  into  the 
employment;  and 

•  Attainment  of  a  recognized  credential 
relating  to  achievement  of  educational  or 
occupational  skills  for  individuals  who  enter 
employment.  (For  youth  age  19-21, 
educational  and  skill  attainment  is  measured 
for  all  individuals  who  enter  post-secondary 
education,  advanced  training,  or 

•  Enter  education  or  training  programs; 

•  Join  the  military;  and 

•  Be  retained  in  employment  for  six  months, 
one  year,  two  years,  and  the  earnings  of 
these  youth  six  months,  one  year,  and  two 
years  after  placement 

Draft  3  12/6/01 


WIA  Title  1B 

employment.) 

•    Customer  Satisfaction  surveys  from  youth 
and  employers,  and  Language  (to  be  drafted 
by  staff)  that  acknowledges  youth 
development  outcomes. 

■■■'  WIA  Title  ID  (YOG) 

Additional 

•  Graduate  80%  of  enrolled  youth; 

•  Place  80%  of  graduated  youth  in  jobs,  the 
military,  vocational  training,  secondary 
school  or  post-secondary  school;  and 

•  Retain  80%  of  placed  youth  in  jobs,  the 
military,  vocational  training,  secondary 
school  or  post-secondary  school 

•  Customer  Satisfaction  surveys  from  youth 
and  employers,  and  Language  (to  be  drafted 
by  staff)  that  acknowledges  youth 
development  outcomes. 

Eligibility 

WIA  Title  1 B 

WIA  Title  1D  (YOG) 

•  Is  not  less  than  age  14  and  not  more  than 
age  21; 

•  Is  a  low  income  individual; 

•  Is  an  individual  who  is  one  or  more  of  the 
following: 

1 .  Deficient  in  basic  literacy  skills; 

2.  A  school  dropout; 

3.  Homeless,  a  runaway,  or  a  foster  child; 

4.  Pregnant  or  a  parent; 

5.  An  offender;  and 

6.  An  individual  who  requires  additional 
assistance  to  complete  an  educational 
program,  or  to  secure  and  hold 
employment; 

•  Be  authorized  to  work  in  the  U.S.; 

•  Males  1 8  and  above  must  be  registered  as 
required  under  the  Selective  Service  Act; 
and 

•  At  least  30%  must  be  out-of-school  youth 
(50%  is  goal  stated  in  five-year  plan). 

•  Is  not  less  than  age  14  and  not  more  than 
age  21  at  the  time  of  enrollment; 

•  Is  a  youth  residing  in  one  of  the  four 
enterprise  communities 

1 .  Bayview  Hunter's  Point 

2.  Visitation  Valley 

3.  Mission 

4.  South  of  Market  Area 

•  Be  authorized  to  work  in  the  U.S.; 

•  Males  18  and  above  must  be  registered  as 
required  under  the  Selective  Service  Act; 
and 

•  At  least  30%  must  be  out-of-school  youth 
(50%  is  goal  stated  in  five-year  plan). 

Draft 


4 


12/6/01 


8.  Program  Elements: 


WIA  Title  1B 


Provide  in-depth,  up-front  assessment  of 
work-readiness  skills  and,  where 
appropriate,  basic  skills; 

Incorporate  a  variety  of  workforce 
development  approaches  to  help  youth 
identify  personal  interests  and  begin  their 
progress  toward  long-term  employment 
goals; 

Incorporate  opportunities  for  community 
service  and  civic  responsibility; 

Offer  work  opportunities  for  youth  as  an 
environment  for  learning,  building 
responsibility,  and  achieving  personal 
development  and  growth; 

Leverage  resources  and  funding  through 
collaboration  and  partnership,  including 
efforts  toward  self-sustainability; 

Are  effectively  connected  with  the  private 
sector  for  advice  and  assistance; 

Structure  strong,  long-term  relationships 
between  youth  and  competent,  caring  adults 
as  mentors  and  advisors; 

Emphasize  family  and  peer  support, 
including  parental  involvement  and  peer 
networks; 

Recognize  and  respond  to  age  and 
developmental  needs; 

Provide  extended  services  that  stay 
connected  with  the  youth  for  a  longer  term, 
at  least  a  year,  including  post-placement 
follow-up,  peer  support  groups,  and 
retention/retraining  services; 

•  work  readiness,  life  skills,  and  employer 
readiness. 

All  proposals  should  demonstrate  the  ability  to 
offer  one  or  more  of  the  following  WIA  activities 
(not  listed  in  priority  order):  Drop-out  prevention; 

•  Basic  skills  remediation; 

•  Alternative  secondary  school  choices; 

•  Summer  employment  opportunities; 

•  Paid  work  experience; 

•  Paid  or  unpaid  internships; 

•  Occupational  skills  training  (such  as  OJT, 
classroom  training,  customized  training); 

•  Post-secondary  preparation;  


WIA  Title  1D  (YOG 


Out-of-School  Youth 

(see  attachment  A.) 

In-School  Youth 

(see  attachment  A.) 

Youth  Development 

(see  attachment  A.) 

Work  readiness,  life  skills,  and  employer 
readiness 
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WIA  Title  1B 

WIA  Title  1D  (YOG) 

•        LtJdUcI  ©1  lip  UcvciUpi  1  lt?l  11  UppUl  LUI  illltJo, 

•    iNon-iraaiuonai  training  opponunities  ^Tor 
example,  training  for  women  for  jobs  in 
which  women  represent  not  more  than  25% 
of  current  job  holders);  and/or 

Direct  job  placement  services. 

9.  Proposal  Requirements 


WIA  Title  IB: 


WIA  Title  1D  (YOG) 


Development  of  a  comprehensive  Individual 
Service  Strategy  for  each  youth  participant, 
including  documentation  of  assessment  of 
work  readiness,  skills/  aptitudes/interests, 
related  training  and  personal  development 
path,  and  follow-up/retention  plan; 

Intensive  case  management  and  one-to- 
one  counseling/intervention  by  qualified 
youth  development  professionals; 

Involvement  of  youth  in  enrichment 
activities  including  leadership.  (Not  all  youth 
will  be  required  to  participate  in  all  of  these 
enrichment  services;  however,  a  proposal 
must  demonstrate,  as  part  of  its  design,  the 
integration  of  these  services  for  those  youth 
who  may  require  them.); 

Comprehensive  follow-up  services  for  one 
year  (WIA  Title  1 B),  two  years  for  WIA  Title 
1D  -  YOG,  including  access  to  supportive 
services,  guidance  counseling,  and/or 
referral  to  additional  services;  and 

"youth  credential"  shall  be  defined  as  best 
practices 

Mentoring  and  volunteer  work.  Youth 
Council  also  defined  "youth  credential"  as 
best  practice 

A  complete  list  of  target  groups  in  the  San 
Francisco  Plan  also  includes  computer 
illiterate  youth,  those  in  single  parent  home 
or  unstable  family  environment,  persons  with 
a  lack  of  labor  force  attachment,  and  those 
with  a  past  inability  to  achieve  a  living  wage. 


Mentoring  and  volunteer  work.  Youth  Council 
also  defined  "youth  credential"  as  best  practice. 

See  "Eligibility" 


10.  Youth  to  be  served  -  stays  the  same 
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1 1 .  Selection  Criteria 


A.  Program  Description 

Description  of  activities  to  be  performed,  and  likelihood  that  the  project  will  succeed  in 


meeting  the  intent  of  the  Act  30 

B.  Organization  and  Coordination 

Proposed  organization  of  the  project,  and  linkages  with  employers,  institutions,  and  other 
agencies  in  the  youth  service  system.   30 

C.  Experience  with  Special  Populations 

Proof  of  prior  experience  in  workforce  development  with  special  groups,  and  past 
performance  in  serving  persons  with  multiple  barriers  30 

D.  Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  youth  service  programs,  and  overall 
completeness  of  proposal  10 

TOTAL  POINTS  100 
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Attachment  A 


Out-of-School  Youth  Component 

DOL  expects  that  the  bulk  of  grant  funds  will  be  spent  on  out-of-school  youth.  Possible  new 
initiatives  for  out-of-school  youth  that  correspond  to  the  required  program  elements  include,  but 
are  not  limited  to,  the  following  activities: 

1 .  Pre-employment  training  emphasizing  the  development  o  positive  social  behaviors; 

2.  Job  placement; 

3.  Outreach  and  case  management; 

4.  A  new  alternative  school  started  in  partnership  with  the  public  school  system,  using  average 
daily  attendance  funds  as  a  match; 

5.  A  vocational  training  program  modeled  after  the  Center  for  Employment  Training  (CET)  in 
San  Jose,  California; 

6.  A  pre-apprenticeship  program  to  train  and  place  youth  in  construction  or  other  trades; 

7.  Training  programs  to  get  youth  interested  in  non-traditional  occupations; 

8.  On-the-job  training  with  local  employers; 

9.  Remedial  education  and  GED  course,  including  those  that  lead  to  regular  high  school 
diplomas; 

10.  A  YouthBuild  construction  training  program; 

1 1 .  A  Youth  Conservation  Corps; 

12.  A  work/study  program  started  by  the  local  community  college; 

13.  Offering  incentives  to  youth  for  completing  education  or  training; 

14.  The  Federal  Bonding  Program  to  cover  job  applicants,  such  as  youth  without  prior  work 
history,  who  employers  may  otherwise  consider  too  much  of  a  risk  to  hire; 

1 5.  English  to  Speakers  of  Other  Language  services; 

16.  A  mentoring  program  designed  to  build  relationships  between  youth  placed  in  work 
experiences  and  local  employers; 

17.  Comprehensive  guidance  and  counseling;  and 

18.  Supportive  services,  including  childcare. 

In-School  Youth  Component 

The  in-school  youth  component  will  consist  of  case  managers  stationed  at  high  schools  serving 
students  from  the  target  area.  Case  managers  must  emphasize  both  dropout  prevention  and 
college  bound  efforts.  New  initiatives  for  in-school  youth  may  include,  but  are  not  limited  to,  the 
following  activities: 

1.  The  Quantum  Opportunity  Program  in  which  case  managers  stay  with  the  same  group  of 
youth  throughout  their  four  years  of  high  school; 

2.  Community  in  Schools  or  programs  similar  to  Baltimore's  Futures  Program:  Learning 
Centers  Score!  Educational  Services,  Sylvan  Learning  Centers,  or  similar  providers; 

3.  Expanded  school-to-work  efforts,  including  work-based  learning  opportunities  for  high- 
school  youth; 

4.  2+2+2  programs  with  community  colleges  and  four-year  colleges; 

5.  Expanded  mentoring,  supportive  services,  guidance,  and  counseling  programs; 

6.  Incentives  to  keep  youth  in  school  or  to  go  to  college. 
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Attachment  A 


Youth  Development 

Leadership  development,  citizenship,  community  service,  and  recreation  activities  are  all 
specifically  authorized  in  the  Youth  Opportunity  section  of  the  WIA  legislation.  DOL  expects  that 
all  sites  will  implement  extensive  development  activities  for  youth  ages  14  to  21  using  DOL 
grant  funds,  and  that  alternative  funds  will  be  used  to  expand  such  activities  for  children  and 
youth  under  age  14  in  the  target  community.  DOL  expects  that  all  sites  will: 

1 .  Place  great  emphasis  on  having  youth  participate  in  community  service; 

2.  Provide  youth  with  a  chance  to  be  involved  in  program  design  decisions; 

3.  Have  youth  sign  agreements  specifying  the  mutual  responsibilities  of  program  participants 
and  program  staff; 

4.  Offer  comprehensive  sports  and  cultural  programs,  including  expanded  sports  leagues  for 
both  males  and  females; 

5.  Encourage  youth  to  take  responsibility  for  their  own  actions; 

6.  Offer  conflict  resolution  classes; 

7.  Encourage  youth  to  be  good  citizens,  including  having  them  register  to  vote  and  be  aware  of 
local  and  national  issues; 

8.  Offer  youth  a  chance  to  participate  in  a  variety  of  events,  including  camping  trips,  visits  to 
college  campuses,  and  trips  to  movies  and  cultural  events. 
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Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MEMORANDUM 


TO:  EXECUTIVE  COMMITTEE,  DATE:   DECEMBER  5, 2001 

WORKFORCE  INVESTMENT  BOARD 
MAYOR  WILLIE  L.  BROWN,  JR. 

FROM:        TRENT  RHORER,  PROGRAM  RESOURCES  COMMITTEE  CHAIR 


SUBJECT:  STAFF  RECOMMENDATIONS  FOR  CARRY  FORWARD  REFUGEE 
FORMULA  FUNDS  WITH  REVIEW  OF  SUBCONTRACTORS'  FEDERAL 
FISCAL  YEAR  (FFY)  2000  PERFORMANCE  AND  RECOMMENDATIONS 
FOR  PROGRAMS  CURRENTLY  ON  PROBATION  (AGENDA  ITEM  6) 


The  Executive  Committee  of  the  Workforce  Investment  San  Francisco  (WISF)  Board  is 
asked  to  approve  an  expenditure  plan  for  carry  forward  FFY  2000  Refugee  Employment 
Social  Services  (RESS)  and  Targeted  Assistance  (TA)  formula  funds. 

The  Program  Resources  Committee  (PRC)  met  on  December  5th,  reviewed  staff's 
recommendations  for  carry  forward  funding  and  for  programs  on  probation,  and  solicited 
public  testimony.  Unfortunately,  a  quorum  was  not  reached  at  that  meeting  and  no 
formal  vote  was  taken,  therefore  I  am  forwarding  staff's  recommendations  to  the 
Executive  Committee  for  its  approval. 

Available  Funds 

Staff  have  identified  funds  that  are  unexpended  from  FFY  2000  and  can  be  carried 
forward  to  FFY  2001  programs.  There  are  also  slight  differences  between  San 
Francisco's  FFY  2001  preliminary  and  final  allocation  amounts.  The  preliminary 
amounts  were  used  for  initial  Request  For  Proposal  (RFP)  funding  recommendations  in 
August.  The  differences  and  carry  forward  amounts  are  as  follows: 


Services  PIC  Admin. 

Final  TA  amount  difference  ($26)  ($4) 
Final  RESS  amount  difference  $2,416  $427 
Carry  Forward  RESS  funds      $14,703  $0 

Carry  forward  TA  funds         $1 02,893   $0 

Total  $119,986  $423 


745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  4 1  l@picsf.org 


1650  Mission  Street,  Suite  300  •  San  Francisco,  CA  94103-2490 
Telephone  415.431.8700  •  Fax  415.431-8702 
TDD  800. 735.2929  (CRS) 


Background 

For  the  FFY  2000-funded  year,  which  ended  September  30,  2001,  the  PIC  funded  six 
agencies  with  RESS  and  TA  formula  monies.  Four  of  those  agencies,  Refugee 
Transitions,  Jewish  Vocational  Service  (JVS),  Catholic  Charities/Refugee  Employment 
Assistance  Program  (REAP),  and  African  Immigrant  and  Refugee  Resource  Center 
(AIRRC)  operated  employment  programs.  International  Institute  of  San  Francisco  and 
Refugee  Transitions  had  programs  that  provided  acculturation  and  social  adjustment 
services  to  refugees  through  RESS  funds.  The  International  Rescue  Committee  served 
as  the  Central  Intake  Point  (CIP)  for  all  PIC-funded  refugee  employment  services. 

JVS  was  responsible  for  both  Employment  Services  (ES)  and  Vocational  Training  (VT) 
programs.  They  actually  had  two  VT  programs:  Office  Technology  and  Communication 
and  Computer  Aided  Drafting  &  Design  (CAD).  The  VT  programs  included  concurrent 
Vocational  English  as  a  Second  Language  (VESL)  training. 

Our  ES  programs  are  structurally  alike.  All  provide  concurrent  English  Language 
Training  along  with  job  search  workshops,  counseling,  and  job  readiness  training. 

FFY  2000  Performance 

The  first  three  attached  tables  reflect  the  subcontractors'  performance  from  October  1 , 
2000  through  September  30,  2001.  The  tables  are  arranged  by  funding  source 
(TA/RESS)  and  grouped  by  activity  (ESA/T/IR).  The  third  table  shows  a  comparison  of 
the  ESA/T/IR  activities. 

We  enrolled  255  of  a  planned  total  of  306  (83%)  for  the  formula-funded  employment 
subcontracts.  By  the  end  of  September,  we  achieved  a  45%  employment  rate  with  an 
average  hourly  wage  of  $10.97.  Sixty-nine  percent  of  the  full-time  jobs  included  health 
benefits.  Some  participants  who  have  not  yet  been  placed  in  unsubsidized  employment 
continue  to  be  served,  and  therefore  the  employment  rate  should  increase.  Locally  we 
will  continue  to  track  them  as  Federal  Fiscal  Year  (FFY)  2000  program  participants. 

Employment  Services  (ES) 

The  ES  programs  achieved  80%  of  their  enrollment  goal,  65%  of  their  placement  goal, 
and  had  a  47%  placement  rate.  The  ES  average  hourly  wage  was  $10.77.  Individually, 
the  JVS  ES  program  for  refugees  age  49  and  under  placed  57%  of  those  enrolled  and 
had  an  average  wage  of  $11.39  per  hour.  REAP's  ES  program  placed  52%  of  those 
enrolled  and  had  an  average  wage  of  $9.78  per  hour.  JVS's  program  for  refugees  age 
50  and  over  placed  45%  of  those  enrolled  and  had  an  average  wage  of  $11.79  per 
hour.  AIRRC's  ES  program  placed  19%  of  those  enrolled  and  had  an  average  wage  of 
$8.47  per  hour.  RT  asked  to  terminate  its  ES  contract  effective  December  2000,  and 
did  not  place  any  of  its  seven  refugees.  They  were  transferred  to  other  programs. 

Individual  Referral/On-the-Job  Training  (IR/OJT) 

REAP's  IR/OJT  program  achieved  100%  of  its  enrollment  goal.  All  of  the  clients  were 
individually  referred  to  vocational  classroom  training  programs;  none  were  enrolled  in 
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on-the-job  training.  At  the  end  of  September,  the  program  had  only  achieved  a  16% 
placement  rate;  however,  none  of  its  participants  have  been  terminated  and  all  are 
continuing  to  receive  services.  At  the  end  of  September,  the  IR  average  hourly  wage 
was  $12.36. 

Vocational  Training  (VT) 

JVS's  Office  Technology  program  achieved  90%  of  its  enrollment  goal,  63%  of  its 
placement  goal,  and  had  a  52%  placement  rate,  with  an  average  hourly  wage  of  $10.42. 
JVS's  Computer-Assisted  Drafting  and  Design  (CAD)  and  web  design  program 
achieved  89%  of  its  enrollment  goal,  57%  of  its  placement  goal,  and  had  a  46% 
placement  rate,  with  an  average  hourly  wage  of  $12.78.  Many  participants  in  both  of 
these  programs  are  still  current  clients.  The  combined  VT  average  hourly  wage  is 
$11.47. 

Acculturation/Social  Adjustment  Services  (A/SAS) 

International  Institute's  acculturation  program  exceeded  its  enrollment  goal,  but  RT 
achieved  only  41%  of  its  goal.  RT  did  not  submit  a  proposal  for  FFY  2001  funding. 

Recommendations  for  Programs  Currently  on  Probation 

FFY  2001  funding  for  two  programs,  REAP's  IR  program  and  AIRRC's  ES  program, 
was  recommended  on  a  probationary  basis  due  to  low  placement  rates. 

REAP's  IR  Program 

This  program's  individual  funding  recommendation  included  the  following  caveat: 

"Because  REAP  has  not  placed  anyone  yet  this  year,  and  because  it  has  achieved  only 
a  55%  placement  rate  for  its  FFY  1999  program,  REAP's  funding  recommendation  is 
made  on  a  probationary  basis,  with  the  expectation  that  both  FFY  1999  and  2000 
programs  will  show  increases  by  September  30,  2001  in  the  number  of  refugees  placed 
in  jobs.  Staff  recommend  an  increase  to  at  least  a  70%  placement  rate  for  FFY  '99. 
Since  some  current  FFY  '00  program  refugees  are  still  in  training  (6  or  7)  and  not 
available  yet  for  placement,  Staff  recommend  the  increase  in  FFY  '00  placement 
performance  reflect  the  placement  of  70%  of  those  who  have  been  out  of  training  for 
three  months  or  more  (at  the  end  of  September). " 

A  review  of  performance  data  as  of  September  30,  2001  shows  that  REAP's  FFY  1999 
program  achieved  a  69%  placement  rate.  Staff  also  reviewed  FFY  1999  data  through 
October  31,  2001,  as  it  was  available.  There  was  no  change  in  the  data  from 
September  to  October. 

Of  the  25  refugees  enrolled  in  the  FFY  2000  program,  18  completed  their  training  on  or 
before  June  30,  2001,  and  therefore  have  been  out  of  training  for  three  months  or  more. 
Of  those,  3,  or  17  %  were  placed  in  jobs  as  of  September  30,  2001.  A  review  of  data 
through  October  2001  indicates  that  4  (22%)  of  those  who  have  been  out  of  training  for 
three  months  or  more  were  placed  through  October.  As  of  this  date  in  November,  PIC 
received  documentation  for  an  additional  6  placements,  of  which  3  of  the  refugees  had 
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been  out  of  training  for  three  months  or  more.  If  we  consider  all  available  data  to  date, 
the  program  has  placed  7  (39%)  of  the  18  who  completed  their  training  on  or  before 
June  30,  2001 .  It  has  an  overall  placement  rate  of  44%. 

Recommendation 

Since  REAP's  IR  program  got  very  close  to  the  FFY  1999  stipulation,  but  fell  far  short  of 
the  FFY  2000  one,  it  is  recommended  that  the  program  remain  on  probation  through 
February  28,  2002,  at  which  time,  the  program's  probationary  status  will  be  re-evaluated 
and  staff  would  expect  that  70%  of  all  FFY  2000  enrollees  would  be  placed.  As  of 
October  30,  2001,  all  of  the  refugees  have  completed  training. 

AIRRC's  ES  Program 

This  program's  individual  funding  recommendation  included  the  following: 
"The  arrival  and  service  data  for  the  target  population  of  this  proposed  program  indicate 
that  there  is  a  very  sparse  number  of  Africans  and  Middle  Easterners  eligible  for  refugee 
funded  services  who  live  in  San  Francisco.  And  those  who  are  here,  because  of  their 
small  numbers,  should  already  be  being  served.  For  that  reason,  and  the  agency's  lack 
of  placements  this  year,  Scenario  #1  does  not  recommend  funds  for  this  program. 

However,  Scenario  #2  presents  the  Committee  with  an  option  to  fund  this  program  on  a 
probationary  basis  for  a  small  number  of  Africans  and  Middle  Easterners  who  may 
arrive  in  San  Francisco  or  be  granted  asylum  over  the  next  year.  The  agency  would  be 
expected  to  increase  its  current  program's  placement  rate  by  the  end  of  September  to  at 
least  equal  to  the  lowest  placement  rate  of  the  other  two  Employment  Services  (ES) 
programs  currently  operating." 

The  WISF  Board  and  its  committees  approved  funding  scenario  #2. 

A  review  of  performance  data  as  of  September  30,  2001  shows  that  AIRRC's  FFY  2000 
program  achieved  a  19%  placement  rate.  Staff  also  reviewed  FFY  2000  data  through 
October  31,  2001.  AIRRC's  placement  rate  at  the  end  of  October  was  25%.  PIC  has 
not  received  any  additional  placements  in  November.  There  are  four  refugees  who  are 
still  active  and  not  placed.  If  all  four  were  placed,  AIRRC  would  have  a  50%  placement 
rate. 

For  September  and  October,  J VS's  ES  program  for  those  younger  than  50  years  of  age 
achieved  57%  and  61%,  respectively  and  REAP's  ES  program  achieved  52%  and  53%. 
JVS's  ES  program  for  those  50  and  over  had  a  45%  placement  rate  at  the  end  of  both 
September  and  October. 

Recommendation 

Because  it  has  fallen  well  short  of  the  probationary  requirement,  and  staff  believe  that 
the  refugees  would  be  better  served  in  other  refugee  employment  programs,  it  is 
recommended  that  the  AIRRC  program  be  de-funded  effective  December  31,  2001.  All 
active  refugees  would  be  transferred  to  another  refugee  program  at  that  time. 
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However,  because  there  are  four  active  refugees  who  possibly  could  be  placed  by  the 
agency,  giving  it  a  50%  placement  rate  which  would  be  close  to  the  other  ES  programs' 
rates,  the  Committee  may  want  to  consider  an  option  to  continue  the  program  on  a 
probationary  basis  through  February  28,  2002,  at  which  time,  staff  would  expect  the 
remaining  four  refugees  to  be  placed.  If  they  are  not,  the  program  would  be  terminated 
effective  March  31,  2002,  and  all  active  refugees  would  be  transferred  to  another 
refugee  program  at  that  time. 

Carry  Forward  Funding  Recommendations 

Table  4  represents  PIC  Staff  recommendations  for  the  carry  forward  funds.  They  are: 

•  Increasing  funds  for  the  Central  Intake  Point  for  intake  and  assessment  services  for 
the  additional  refugees  to  be  served. 

•  Increasing  Catholic  Charities'  ES  program  enrollment  goal  by  8.  Total  planned 
enrollment  goal  of  58  is  two  fewer  than  the  number  of  enrollments  achieved  last  year 
(60). 

•  Increasing  Jewish  Vocational  Service's  (JVS)  Office  Technology  and 
Communication  (OTC)  enrollment  goal  by  12.  This  will  enable  JVS  to  offer  night 
classes  for  refugees  who  are  working,  but  not  yet  self-sufficient.  Total  planned 
enrollment  goal  of  27  matches  the  number  of  enrollments  achieved  last  year. 

•  Increasing  Jewish  Vocational  Service's  (JVS)  Computer-Assisted  Drafting  &  Design 
(CAD)  program  enrollment  goal  by  10.  It  currently  has  a  waiting  list  of  approximately 
8  refugees.  Total  planned  enrollment  goal  of  24  matches  the  number  of  enrollments 
achieved  last  year. 

•  Slightly  increasing  funds  for  supportive  services,  including  transportation  and 
childcare  subsidies,  for  the  additional  refugees  to  be  served. 


Staff  will  be  available  at  your  December  14,  2001  meeting  to  answer  any  questions  you 
may  have.  Please  feel  free  to  contact  Karen  Hart  at  415-923-4260  should  you  have 
questions  before  the  December  14  meeting. 


Attachments 


cc:  Program  Resources  Committee 
Refugee  Subcontractors 
Jay  Nelson,  CDSS 
DHS  Staff 
PIC  Staff 
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PRIVATE  INDUSTRY  COUNCIL 


of  San  Francisco,  Inc. 


creating 

employment 

opportunities 


MEMORANDUM 


TO: 


EXECUTIVE  COMMITTEE  MEMBERS 


DATE:    NOVEMBER  30,  2001 


FROM: 


PAMELA  S.  CALLOWAY,  Q 


SUBJECT:      LABOR  MARKET  INFORMATION  CONTRACT  FOR  2002 


Recommendation 

The  staff  of  the  Private  Industry  Council  of  San  Francisco,  Inc.  (PIC)  is  recommending  the 
Executive  Committee  of  the  Workforce  Investment  San  Francisco  Board  approve  entering  into  a 
contract  for  the  year  2002  with  the  Labor  Market  Information  Division  (LMID)  of  the  Employment 
Development  Department  (EDD)  in  the  amount  of  $58,130. 

Background 

For  the  past  twelve  years  the  PIC  has  participated  with  the  LMID  through  an  annual  contract  to 
collect  and  report  data  from  local  employers  on  approximately  25  selected  occupations.  These 
data  are  then  published  in  the  Occupational  Outlook  Report  and  used  by  the  LMID  for  their  state 
data  tabulations  for  other  purposes  as  well.  Copies  of  the  report  are  distributed  to  employers, 
employment  and  training  providers,  vocational  rehabilitation  counselors,  career  counselors, 
school  counselors,  as  well  as  those  agency  staff  working  with  public  assistance  recipients. 

Because  the  data  are  collected  from  local  employers  in  San  Francisco,  it  provides  the  PIC  staff 
working  with  dislocated/laid  off  workers  with  valuable  information  regarding  the  likelihood  of  an 
individual  returning  to  work  in  a  particular  occupation,  the  PIC  has  continued  with  the  LMID 
contract  even  though  it  does  not  cover  all  of  the  expenses.  The  PIC  has  used  other  funding 
sources  to  cover  those  costs,  primarily  Workforce  Investment  Act  (WIA)  Rapid  Response  funds. 


cc:  PIC  staff 


745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
wvwv.picsf.org  •  e-mail:  4 1 I@picsf.org 


1650  Mission  Street,  Suite  300  •  San  Francisco.  CA  94103-2490 
Telephone  415.431.8700  ■  Fax  415.431-8702 
TDD  800. 735.2929  (CRS) 


"\ 

Workforce  Investment  San  Francisco 
Executive  Committee 
2002  Meeting  Dates 

Tuesdav,  Januarv  8,  2002 

9:30  a.m.  -  11:30  a.m. 

♦ 

Wednesday,  Februarv  13,  2002 

9:30  a.m.  -  11:30  a.m. 

♦ 

Wednesdav  March  13  2002 

9:30  a.m.  -  11:30  a.m. 

♦ 

Wednesdav,  April  10,  2002 

9:30  a.m.  -  11:30  a.m. 

♦ 

DOCUMENTS  DFP 
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Wednesdav,  Mav  8,  2002 

9:30  a.m.  -  11:30  a.m. 

♦ 

04-23-02A1 0:45  RCV! 

Wednesdav,  June  12,  2002 

9:30  a.m.  -  11:30  a.m. 

♦ 

Wednesdav,  Julv  10,  2002 

9:30  a.m.  -  11:30  a.m. 

Rev.  12/26/01 

Wednesday,  September  11,  2002 

9:30  a.m.  -  11:30  a.m. 

♦ 

Wednesday,  October  9,  2002 

9:30  a.m.  -  11:30  a.m. 

♦ 

Wednesday,  November  13,  2002 

9:30  a.m.  -  11:30  a.m. 

♦ 

Wednesday,  December  11,  2002 

9:30  a.m.  -  11:30  a.m. 


Location  for  the  above  dates: 

Community  College  District  Office 

33  Gough  Street 
Auditorium 


Rev.  12/26/01 
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Notice  of  a  Public  Meeting 

OF  THE 

yVoRKFORCE  Investment  San  Francisco  Board 
EXECUTIVE  COMMITTEE 
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Date:       Tuesday,  January  8,  2002 

Time:       9:30  a.m.  -  11 :30  a.m. 

Location:  Auditorium 

Community  College  District  Office 

33  Gaugh  Street 

San  Francisco  CA  94103 


Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724  Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  www.ci.sf.ca.us/infoctr/sunshine/index.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Issued:  Thursday,  January  3,  2002 


745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  941 02-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  41  haipicsf.orc 


1650  Mission  Street,  Suite  300  •  San  Francisco,  CA  94103-2490 
Telephone  415.431.8700  •  Fax  415.431-8702 
TDD  800. 735.2929  (CRS) 


Agenda 


1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Adoption  of  new  Agenda  format  (Action  Item) 

3.  Adoption  of  Executive  Committee  Minutes  (Action  Item)*** 

4.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

5.  Agreements  for  the  One  Stop  Service  Delivery  System  (Action  Item)* 

a.  Memorandum  of  Understanding  between  mandatory  One  Stop  partners  and  the 
Workforce  Investment  Board 

b.  Memorandum  of  Understanding  between  One  Stop  Operator  Consortium  and  the 
Workforce  Investment  Board 

c.  Consortium  Governance  Agreement 

6.  Proposed  Action:  Recommendation  to  acquire  Lifeprint  Resource  Library  (Action  Item) 

7.  Proposed  Action:  Reimbursement  of  parking  expense  for  WIB  members  meeting 
attendance  in  2002  (Action  Item)** 

8.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

9.  Future  Agenda  Items  (Discussion  Item) 

10.  Adjournment  (Action  Item) 

*lnformation  enclosed. 

"Information  to  be  distributed  at  meeting. 

***lnformation  on  website:  www.picsf.org. 
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'orkforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MEMORANDUM 


TO: 


WORKFORCE  INVESTMENT  BOARD 


DATE:  DECEMBER  31,  2001 


FROM: 


ROSALIE  BULACH,  ONE  STOP  COMMITTEE  CHAIR 


SUBJECT:     ONE  STOP  COMMITTEE  RECOMMENDATION  TO  APPROVE  PROPOSED 
AGREEMENTS  FOR  ONE  STOP  SAN  FRANCISCO  (ACTION  ITEM  5) 


The  Workforce  Investment  San  Francisco  Board  is  asked  to  review  and  approve  the  attached 
proposed  formal  agreements  for  One  Stop  San  Francisco.  On  December  5,  2001,  after  full 
analysis  and  revision  (see  details  below),  the  One  Stop  Committee  voted  to  unanimously 
approve  each  of  the  attached  agreements. 

Background 

Funded  by  a  grant  from  the  San  Francisco  Foundation,  Jonathan  D.  Barbieri  &  Associates  has 
been  working  for  the  past  year  with  many  levels  of  the  One  Stop  partner  organizations  in 
clarifying  the  details  of  the  delivery  system  and  formalizing  an  effective  governance  structure. 
Through  a  series  of  working  meetings  with  the  mandatory  One  Stop  partners,  JDB  &  Associates 
has  assisted  the  partnership  in  working  towards  collectively  coming  to  an  understanding  on  how 
the  One  Stop  system  can  be  supported  by  the  available  resources  while  providing  quality 
services  to  all  customers,  individuals  and  businesses  alike. 

At  the  December  5th  meeting,  the  One  Stop  Committee  reviewed  and  discussed  the  proposed 
Memoranda  of  Understanding  presented  by  Jonathan  Barbieri  on  behalf  of  the  One  Stop 
partners.  In  doing  so,  Mr.  Barbieri  emphasized  that  these  formal  agreements  create  a  starting 
point  for  the  development  of  the  WIA  workforce  delivery  system.  They  are  not  the  final  vision  for 
the  system  or  a  comprehensive  means  of  operations  but  instead,  a  place  to  begin.  The 
immediate  goal  is  to  submit  these  more  fully  developed  MOU's  (Memoranda  of  Understanding) 
to  the  State,  and  to  move  forward  with  the  compliant  delivery  of  services  while  using  the 
agreements  as  guidelines.  A  Resource  Sharing  Agreement  describing  the  cost  sharing  for 
support  of  the  system  is  currently  being  developed  and  will  be  attached  to  the  Partner/WIB  MOU 
at  a  future  date. 

Mr.  Barbieri  also  advised  that  the  One  Stop  Committee  and  the  Board  should  consider 
reviewing  these  agreements  on  a  regular  basis. 
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Recommendations 


•  It  is  recommended  that  the  Board  approve  the  Memorandum  of  Understanding  between 
the  mandatory  One  Stop  partners  and  WISF  Board  (Attachment  1),  as  required  by  and 
described  in  the  Workforce  Investment  Act.  Recommended  revisions  to  this  agreement 
include: 

•  Page  7:  The  Committee  recommended  adding  the  following  item: 

Item  18:  "Ensuring  that  reasonable  efforts  will  be  made  to  insure  the  safety  and 
security  of  all  customers  and  staff." 

•  It  is  recommended  that  the  Board  approve  the  Memorandum  of  Understanding  between 
the  Consortium  Operator  and  WISF  Board  (Attachment  2),  describing  the  roles, 
responsibilities  and  accountability  of  the  Operator  in  relation  to  the  Board. 
Recommended  revisions  to  this  agreement  include: 

•  Page  5,  Section  B:  "Policies  adopted  locally  for  ensuring  access  for  all  customers 
including  those  with  special  needs,  include  those  with  a)  literacy  deficits;  b)  learning 
and  physical  disabilities;  c)  Limited  English  Speakers;  and  d)  others  with  economic  or 
geographical  barriers  to  service  or  employment."  The  Committee  recommended 
striking  the  words,  "learning  and  physical"  to  read  "disabilities"  only. 

•  Page  8,  Section  XIII,  Item  13.  "Implementing  a  coordinated  employer  outreach  and 
marketing  effort  as  provided  by  available  funds".  The  Committee  recommended 
adding  the  words,  "and  universal  jobseeker"  after  the  word  "employer". 

•  Page  8,  Section  XIII.  The  Committee  recommended  adding  the  following  item:  Item 
18:  "Ensuring  that  reasonable  efforts  will  be  made  to  insure  the  safety  and  security  of 
all  customers  and  staff." 

•  It  is  recommended  that  the  Board  approve  the  Consortium  Governance  Agreement 
(Attachment  3),  containing  details  regarding  the  operational  and  organizational  activities 
of  the  Consortium  Operator  at  the  Career  Link  Center,  located  at  3120  Mission  Street. 

Please  contact  Cathy  deCristofaro  at  415-923-4268  if  you  have  questions  or  concerns.  Staff  will 
also  be  available  at  the  meeting  to  answer  any  questions  that  you  might  have. 


Cc:  JDB  &  Associates 
PIC  Executive  Staff 
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Memorandum  of  Understanding 

One  Stop  San  Francisco 


Attachment  1 


I.  References 

Workforce  Investment  Act  of  1998  (Act) 

■  Workforce  Investment  San  Francisco  Board  [Section  1 17(a)  of  the  Act] 

■  One-Stop  San  Francisco  [Section  121  of  the  Act] 

-    Full  Service  One-Stop  Center  [Section  134(c)(2)(A),  Final  Rule  662.100, 
Subsections  (c),  (d),  and  (e)] 

■  Full  Service  One-Stop  Center  signatory  partners  [Section  1 21  (b)(1 ),  Final 
Rule  662.230-66.260] 

■  One-Stop  Operator  Consortium  [Designation  of  the  Operator:  Section  117 
(d)(2)(A);  Selection  Process:  Section  121(d)(2)  and  (e);  Final  Rule 
662.420] 

II.  Introduction 

This  MOU  is  entered  into  in  the  spirit  of  cooperation  and  collaboration  by  the  Mayor  of 
the  City  and  County  of  San  Francisco,  the  Workforce  Investment  San  Francisco  Board, 
hereafter  referred  to  as  "WISF  Board",  and  the  Full  Service  One-Stop  Center  signatory 
partners,  hereafter  referred  to  as  "partners",  to  describe  how  their  various  funding 
streams  and  resources  will  be  utilized  to  better  serve  their  mutual  customers,  both  job 
seekers  and  employers/businesses,  through  an  integrated  system  of  service  delivery 
operated  at  one  comprehensive  site  located  at  3120  Mission  Street,  called  the  Full 
Service  One-Stop  Center,  hereafter  referred  to  as  the  "Center",  and  40-plus  satellite 
sites.  It  is  understood  that  the  development  and  implementation  of  the  Full  Service 
One-Stop  Center  will  require  mutual  trust  and  teamwork  between  the  partner  agencies, 
all  working  together  to  accomplish  shared  goals,  including  customer  satisfaction. 

III.  Strategic  Vision  for  One-Stop  San  Francisco 

The  vision  for  One-Stop  San  Francisco,  hereafter  referred  to  as  the  "System",  is  to 
integrate  current  services  in  the  Center  and  satellite  sites  to  move  toward  providing 
universal  access  to  career  and  labor  market  information  and  to  provide  other  useful 
consumer  information  regarding  training  and  education  that  enables  the  customers  to 
make  better  informed  choices. 

IV.  Services  to  be  Provided  At  or  Through  the  Full  Service  One-Stop  Center 

The  following  are  the  services  that  will  be  delivered  at  or  through  the  Center.  Additional 
matrices  of  services  to  be  provided  at  the  satellites  are  being  developed  and  will  be 
incorporated  into  this  document  as  an  addendum  at  a  later  date.  The  method  for  service 
delivery,  the  agency  responsible  for  delivering  those  services,  and  the  various  funding 
resources  that  each  will  bring  to  the  operation  are  listed  below: 
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^         Core  Service 

Method  for  Service 
Delivery? 

Service 
Provider 

Funding  ; 
Source 

1    Determination  of  eliaibilitv 

1   ■          I—'  \*>           1  II  III  1        LI  \J  1  1    \J  1     \s  1  1        1  lw/  1  1  1  L  V 

to  receive  assistance 
under  Title  1  of  WIA 

1 

2.  Outreach,  intake,  and 
orientation 

3   Initial  assessment 

 — _  — — , — — 

 —  

4.  Job  search  and 

placement  assistance, 
career  counseling  where 
appropriate 

5.  Labor  Market  Information 

6.  Provision  of  program 
performance  information 
and  program  cost 
information 

7.  Information  on  the 
performance  of  the  local 
area  and  the  One-Stop 
delivery  system 

8.  Information  on  the 
availability  of  supportive 
services  in  the  local  area 
and  referral  to  such 
services  as  needed 

— — _ — 

9.  Information  on  filing  Ul 
claims 

 _  

10.  Assistance  in  establishing 
eligibility  for  WtW 
activities  and  financial  aid 
assistance  for  other 
training  and  education 
programs  available  in  the 
local  area 

— .  — 

1 1 .  Follow-up  services  for  1 2 
months  for  individuals 
participating  in  Title  I 
funded  activities  placed  in 
unsubsidized 
employment 
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Partner  Identified  Core 

Method  for  Service  Service 

Funding 

..  Services 

Delivery?  Provider 

Source 

1. 

2. 

3. 

Intensive  Services 
May  include  the  following:  , ; 

Method  for  Service 
Delivery? 

Service 
Provider 

Funding 
Source 

1.  Comprehensive  and 
specialized 
assessment 

2.  Development  of  an 
individual  employment 
plan 

3.  Group  counseling 

4.  Individual  counseling 
and  career  planning 

5.  Case  management  for 
participants  seeking 
training  services 

6.  Short-term 

prevocational  services, 
including  development 
of  learning  skills, 
communication  skills, 
interviewing  skills, 
punctuality,  personal 
maintenance  skills,  and 
professional  conduct  to 
prepare  individuals  for 
unsubsidized 
employment  or  training 

Partner  Identified  Intensive 

Method  for  Service 

Service 

H  Funding 

Services 

L,      „  "       ...  ,  ' 

Delivery? 

Provider 

Source 
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Training  Services 

Method  for  Service 

Service  Provider 

Funding 

May  include: 

Delivery? 

Source 

1.  Occupational  skills 
training 

2.  On-the-job  training 

3.  Programs  that  combine 

xA/nrk'nlapfi  traininn  with 
wui  ixjjiaoc  li  an  in  iy  wiiii 

related  instruction, 
which  mav  include 

Will  w  II    III  1—4  y    ill     I  \-t  \Jt  >— ' 

cooperative  education 
programs 

 „  — , 

, — ,  

4.  Training  programs 
operated  by  the  private 
sector 

5.  Skill  upgrading  and 
retraining 

6.  Entrepreneurial  training 

7.  Job  readiness  training 

'  — 1  

8.  Adult  education  and 
literacy  activities 
provided  in  combination 
with  services  described 
in  numbers  1-7  above 

 ,  , 

y.    uustomizeo  training 
conducted  with  a 
commitment  by  an 
employer  or  group  of 
employers  to  employ  an 
individual  upon 
successful  completion  of 
the  training  

Partner  Identified  Training 

Method  for  Service 

Service  Provider  Funding 

Services 

Delivery? 

Source  ! 

-*i 



*  Include  competitive  grants  such  as  H-1B  and  W-t-W. 
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V.  Referral  Process 

The  methods  of  referral  are  not  yet  in  place,  however,  the  Partners  acknowledge 
responsibility  and  commit  to  address  this  issue  in  the  following  manner: 

It  is  agreed  that  the  partners  of  this  signed  MOU  will  conduct  referral  for  services  in  the 
following  manner. 

A.  All  customers  referred  for  services  will: 

1 .  Receive  a  written  referral  form  with  the  date,  time,  reason  for,  and  place  of 
the  appointment. 

2.  Receive  scheduling  for  an  appointment  within  three  working  days  from  the 
date  of  the  referral. 

B.  The  process  for  implementation  is  a  work  in  progress  and  will  be  determined, 
reviewed  and  evaluated  for  continuous  improvement. 

VI.  Cost  Allocation  and  Shared  Costs 

1 .  A  cost  allocation  plan  for  the  Full  Service  One  Stop  Center  will  be  negotiated 
and  developed  in  accordance  with  the  Act  as  well  as  with  OMB  circulars  A-21 , 
A-87,  A-110,  ASMB  C-10,  and  other  Federal  and  State  guidance  as 
appropriate. 

2.  Plan(s)  for  cost  allocation  will  be  reviewed  periodically  and  discussed 
between  all  parties.  Modifications  to  the  plan  must  be  mutually  agreed  to  in 
writing. 

3.  The  parties  agree  that  joint  application  on  behalf  of  the  Center  which  result  in 
an  award,  will  benefit  the  Center  overall  and  not  the  respective  entity  or 
entities  applying  for  funds. 

VII.  Full  Service  One-Stop  Center  Performance  Criteria 

This  MOU  is  an  opportunity  to  provide  guidance  and  direction  to  the  partners.  By 
including  minimum  levels  of  performance,  the  MOU  becomes  the  vehicle  through  which 
the  partners  will  be  able  to  jointly  monitor  services  against  stated  goals  and 
performance  measures  to  promote  continuous  improvement.  One  of  the  goals  of  the 
Act  is  to  achieve  mutually  shared  outcomes  of  those  participants  who  receive  services 
by  multiple  partners. 

Therefore,  it  is  agreed  that  the  Center  partners  will  strive  to  achieve  the  following 
standard  of  quality  service  for  its  customers,  employees,  and  partners. 

All  customers  will  receive: 

□  Prompt  and  courteous  service  from  the  staff. 

□  Services  designed  to  assist  customers  (both  jobseekers  and  employers)  in 
achieving  their  educational  and/or  employment  goals. 
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All  employees  can  expect  to: 

□  Work  in  a  safe  and  professional  environment. 

□  Receive  the  tools  necessary  to  achieve  the  desired  outcome  for  their  customers. 
VIII.    Governance  of  the  One-Stop  San  Francisco 

The  accountability  and  responsibility  for  One-Stop  San  Francisco  rests  with  the  WISF 
Board.  Accountability  and  responsibility  for  the  organizational  processes,  services,  and 
accomplishments  for  the  Center  will  rest  with  the  WISF  Board,  the  One-Stop  Operator 
Consortium,  and  the  partners. 

The  WISF  Board,  in  partnership  with  the  Mayor  of  San  Francisco,  is  responsible  for 
setting  policy  for  the  portion  of  the  statewide  workforce  investment  system  within  One 
Stop  San  Francisco.  This  System  includes  the  Full  Service  One-Stop  Center,  satellites, 
and  any  electronic  or  physical  sites  that  provide  information  for  services  for  access  to 
workforce  development  activities  within  the  San  Francisco  Workforce  Investment  Area. 
In  addition,  the  WISF  Board's  responsibilities  are  to: 

1 .  Develop  and  submit  a  local  plan. 

2.  Select  the  One-Stop  Operator  Consortium  as  prescribed  in  the  Workforce 
Investment  Act  of  1998,  Section  117  (d)(2)(A);  Final  Rule  Section  662.410. 

3.  Develop  a  budget  for  the  purpose  of  carrying  out  the  duties  of  the  WISF  Board. 

4.  Conduct  oversight  with  respect  to  local  programs  of  youth  activities  authorized 
under  section  129,  local  employment  and  training  activities  authorized  under 
section  134,  and  the  local  Workforce  Investment  System. 

5.  Negotiate  local  performance  measures. 

6.  Assist  the  Governor  in  developing  the  statewide  employment  statistics  system. 

7.  Coordinate  the  workforce  investment  activities  with  economic  development 
strategies  and  develop  other  employer  linkages  with  such  activities. 

8.  Promote  the  participation  of  private  sector  employers  in  the  statewide  workforce 
investment  system  and  ensure  the  effective  provision,  of  connecting,  brokering, 
and  coaching  activities,  through  intermediaries  such  as  the  One-Stop  Operator 
Consortium  or  through  other  organizations,  to  assist  such  employers  in  meeting 
hiring  needs. 

9.  Adopt  a  Business  Services  Vision  and  strategic  plan. 

10.  Develop  a  marketing  strategy  to  promote  the  One-Stop  San  Francisco. 
1 1  .Collaborate  with  the  One-Stop  Operator  Consortium  in  developing  and 

maintaining  the  One-Stop  San  Francisco  technology  links. 

The  One-Stop  Committee,  as  a  standing  committee  of  the  WISF  Board,  will  recommend 
policy  to  the  WISF  Board  regarding  operations  and  delivery  of  services  through  the 
Center. 
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The  One-Stop  Operator  Consortiums'  responsibilities  are  limited  to  the  Center  and 
include: 

1 .  Ensuring,  at  a  minimum,  provision  of  core/universal  services,  availability  of  intensive 
services,  and  access  to  training  services; 

2.  Assuring  the  integrated  participation  of  the  partner  agencies; 

3.  Establishing  common  systems  and  procedures  at  the  Center; 

4.  Assuring  cross-training  and  capacity  building  for  all  partners; 

5.  Assisting  with  the  development  of  established  performance  outcomes;  including 
customer  satisfaction  outcomes  for  both  employers  and  job-seekers; 

6.  Recommending  policy  changes  to  the  WISF  Board; 

7.  Assuring  accountability  to  the  WISF  Board  for  terms  of  the  One  Stop  Operator 
Consortium/WISF  Board  agreement; 

8.  Oversight  of  the  MOUs  on  behalf  of  the  WISF  Board, 

9.  Providing  recommendations  for  Center  funding  to  the  WISF  Board; 

10.  Managing  the  Center  budget; 

1 1.  Convening  the  partners  to  implement  a  continuous  improvement  process  for  service 
delivery  in  the  Center; 

12.  Coordinating  seamless  service  delivery; 

13.  Implementing  a  coordinated  employer  outreach  and  marketing  effort  as  provided  by 
available  funds; 

14.  Recommending  a  design/delivery  system  for  employer/business  services,  including 
gathering  input  from  the  business  community  and  clarification  about  how  such 
services  will  be  accessed;  and 

15.  With  the  WJSF  Board,  developing  and  maintaining  the  system's  technology  links. 

16.  Determining  how  all  the  entities  who  participate  in  the  Full  Service  One  Stop  Center 
can  be  involved  in  discussion  and  decision  making  for  the  operation  and  delivery  of 
services  at  3120  Mission  Street. 

17.  Striving  to  inform  and  solicit  input  from  all  participating  Center  partners. 

18.  Ensuring  that  reasonable  efforts  will  be  made  to  insure  the  safety  and  security  of  all 
customers  and  staff. 

The  Partner  responsibilities  will  be  to: 

□  Provide  services  as  outlined  in  this  MOU  and  to  coordinate  and  cooperate  with  the 
One-Stop  Operator  Consortium  in  the  day-to-day  delivery  of  services  at  the  Center 
and  with  PIC,  Inc.  for  the  required  administrative  activities  within  the  One  Stop  San 
Francisco. 

IX.  Agreements 

It  is  mutually  agreed  and  understood  by  and  between  the  parties  that: 

1 .  This  MOU  is  neither  a  fiscal  nor  a  fund  obligation  document.  Specific  studies, 
activities,  programs  or  projects  that  involve  the  transfer  or  expenditure  by  any 
party  of  any  money,  services,  or  property  will  require  execution  of  separate 
agreements  or  contracts.  Each  subsequent  agreement  or  arrangement  involving 
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the  transfer  of  money,  services  or  property  between  the  parties  to  this  MOU  must 
comply  with  all  applicable  statutes  and  regulations. 

2.  This  MOU  shall  be  governed  by  and  construed  in  accordance  with  the  laws  of  the 
federal  government  and  the  State  of  California  and  shall  also  be  governed  by  the 
laws  of  the  City  and  County  of  San  Francisco  and  the  policies  of  the  WISF  Board. 

3.  During  the  performance  of  the  MOU,  the  parties  shall  not  discriminate  against 
any  person  because  of  age,  race,  color,  religious  or  political  affiliation,  sex, 
national  origin,  ancestry,  physical  or  mental  disability,  medical  condition,  marital 
status,  veteran,  or  sexual  orientation.  The  parties  also  agree  to  abide  by  the 
provision  of  Executive  Order  1 1246  on  nondiscrimination  and,  accordingly,  will 
take  affirmative  action  to  ensure  that  applicants  are  employed  without  regard  to 
their  age,  race,  ancestry,  creed,  color,  religious  or  political  affiliation,  sex, 
physical  or  mental  disability,  medical  condition,  national  origin,  sexual  orientation 
or  marital  status. 

4.  The  partners  agree  that  policies  and  procedures  established  under  this  MOU  and 
programs  and  services  provided  at  the  Center  will  comply  with  the  Americans 
with  Disability  Act. 

5.  This  MOU  in  no  way  restricts  any  of  the  parties  from  participating  in  similar 
activities  or  arrangements  with  other  public  or  private  agencies,  organizations  or 
individuals. 

6.  Parties  may  place  WISF  Board  approved  signage  on  the  Center  exterior  to 
identify  partner  presence.  The  parties  agree  to  utilize  the  One  Stop  San 
Francisco  logo  on  the  building  identified  for  Center  usage,  letterhead,  envelopes, 
business  cards,  and  any  written  correspondence  and  fax  transmittals  as 
appropriate.  A  list  of  all  participating  partners  will  be  posted  prominently  at  each 
site  respectively. 

7.  Parties  agree  to  utilize,  to  the  maximum  extent  possible,  CalJOBS,  the  State 
Labor  Exchange,  as  an  electronic  job  matching  system  within  the  One  Stop  San 
Francisco. 

X.  Independent  Agency  Status 

It  is  expressly  understood  and  agreed  that  this  MOU  is  not  intended  and  shall  not  be 
construed  to  create  the  relationship  of  agent,  servant,  employee,  partnership,  joint 
venture  or  association  between  parties.  Each  party  will  be  responsible  for  providing  its 
own  salaries,  payroll  taxes,  withholding,  insurance,  workers'  compensation  coverage 
and  other  benefits  of  any  kind,  as  required  by  law,  for  its  own  employees.  Individual 
contracts  and  agreements  between  partners  are  not  affected  by  and  do  not  affect  this 
MOU. 

XI.  Method  for  Dispute  Resolution 

The  parties  agree  to  try  to  resolve  policy  or  practice  disputes  at  the  lowest  level  starting 
with  the  staff  supervisor.  If  issues  cannot  be  resolved  at  this  level,  they  shall  be  referred 
to  the  Center  Manager  and  respective  staff  employer  for  discussion  and  resolution.  If 
issues  cannot  be  resolved  at  this  level,  they  shall  be  referred  to  the  One-Stop  Operator 
Consortium  for  discussion  and  resolution.  If  issues  cannot  be  resolved  at  this  level,  a 
third  party  dispute  resolution  specialist  may  be  called  in  to  help  mediate  any  disputes. 
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Informal  mediation  services,  however,  shall  be  explored  prior  to  any  other  formal  or 
legal  process.  Prior  to  any  matter  being  pursued  through  legal  process,  the  dispute  will 
be  presented  to  the  WISF  Board  for  review  and  assistance  in  resolving. 

The  parties  agree  to  recognize  and  comply  with  applicable  labor  agreements  affecting 
represented  employees  located  in  the  Center  and  satellite  sites.  This  shall  include  the 
right  of  access  by  labor  organization  representatives  pursuant  to  the  Ralph  C.  Dills  Act 
(Chapter  10.39  [commencing  with  section  3512]  of  Division  4  of  Title  I  of  the 
Government  Code). 

The  One  Stop  Operator  Consortium  and  the  partners  shall  cooperate  as  appropriate 
and  according  to  partner  procedures  in  the  investigation  of  the  following  matters: 
discrimination  under  the  California  Fair  Employment  and  Housing  Act  (Part  2.8 
[commencing  with  Section  12900]  of  Division  3  of  Title  2  of  the  Government  Code), 
threats  and/or  violence  concerning  partner  employees  and  partner  employee 
misconduct. 

If  the  methods  described  above  fail  to  result  in  a  resolution,  the  parties  involved  in  the 
dispute  shall  first  seek  mediation,  and  as  a  final  method,  seek  arbitration  services  at  the 
expense  of  the  respective  parties. 

XII.  Confidentiality 

It  is  the  intention  of  the  partners  to  develop  systems  to  share  information  throughout 
One  Stop  San  Francisco.  In  the  initial  stages,  client  information  will  be  shared  solely  for 
the  purpose  of  enrollment,  referral  or  provision  of  services.  In  carrying  out  their 
respective  responsibilities,  each  party  shall  respect  and  abide  by  the  confidentiality 
policies  of  applicable  state  and  federal  laws  and  regulations. 

XIII.  Termination 

The  parties  understand  that  implementation  of  the  MOU  is  dependent  on  everyone's 
good  faith  effort  to  work  together  to  improve  services  to  the  community.  The  parties 
also  agree  that  this  is  a  project  where  different  ways  of  working  together  and  providing 
services  are  being  tried.  In  the  event  that  it  becomes  necessary  for  one  or  more  parties 
to  cease  being  a  party  to  this  MOU,  that  said  party(ies)  shall  notify  all  other  parties,  in 
writing,  ninety  (90)  days  in  advance  of  that  intention.  The  other  parties  shall  then 
determine  how  to  replace  or  offset  the  loss  of  participation  and  resources  to  the  Center. 
Termination  by  one  or  more  of  the  parties  to  this  MOU  does  not  alter  the  terms  or 
obligations  of  the  other  parties  to  this  MOU. 

XIV.  Insurance 

Each  party  hereto  acknowledges  and  understands  that  the  State  of  California  has 
elected  to  be  insured  for  its  general  liability  through  a  self-insurance  program. 
Departments  of  the  State  of  California  are  covered  by  a  self-insurance  plan  for  general 
liability  administered  by  the  State  Attorney  General's  Office.  All  other  parties  agree  to 
maintain  in  full  force  and  effect  during  the  term  of  the  MOU  and  any  extension  thereof, 
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commercial  general  liability  insurance,  or  self-insurance,  with  limits  of  not  less  than 
$1 ,000,000  single  limit  coverage  per  occurrence  for  bodily  injury,  personal  injury  and 
property  damage.  Upon  request  from  any  other  party,  a  party  shall  provide  an 
appropriate  certificate  evidencing  such  insurance,  or  self-insurance,  to  the  requesting 
party. 


XV.  Site  Supervision 

The  Center  Manager  will  be  accountable  and  responsible  to  the  One  Stop  Operator 
Consortium  for  the  day-to-day  operation  and  coordination  of  services  and  partner  staff 
assigned  to  the  Center.  The  Center  Manager  may  have  lead  responsibility  over  partner 
staff,  to  the  extent  of  assigning  and  reviewing  work. 

Partner  staff  that  is  located  at  the  Center  shall  remain  under  the  supervision  of  their 
employing  department  for  the  purposes  of  performance  evaluation  and  other  matters 
concerning  civil  service  or  other  employment  rights  and  responsibilities.  Partner  staff, 
including  state  employees,  performing  services  at  the  Center  and  satellites  shall  retain 
existing  personnel,  civil  service  and  collective  bargaining  protections  on  matters  related 
to  employment,  including  but  not  limited  to,  hiring,  promotion,  discipline,  and  grievance 
procedures. 

XVI.  Hours  of  Operation 

The  minimum  hours  of  operation  of  the  Center  will  be  Monday  through  Friday,  8:00  a.m. 
to  5:00  p.m.  All  staff  will  comply  with  the  holiday  schedule  of  their  primary  employer  and 
will  provide  a  copy  of  their  holiday  schedule  to  the  Center  Manager  at  the  beginning  of 
each  calendar  year. 

XVII.  Duration  and  Modification  of  the  MOU 

The  partners  agree  that  the  terms  of  the  MOU  will  take  effect  upon  signature  of  both 
parties  and  will  continue  in  effect  until  June  30,  2003,  or  such  time  as  any  partner  or 
partners  will  modify,  extend,  or  terminate  this  MOU.  Termination  of  the  MOU  will  be 
effective  in  either  of  two  situations: 

1 .  All  partners  agree  in  writing  to  its  termination;  or 

2.  One  of  the  partners  receives  written  notification  of  termination  from  another 
partner. 

This  MOU  may  be  reviewed  and  renewed  annually  and  modified,  altered,  or  revised,  as 
necessary,  by  mutual  consent  of  all  parties,  through  the  issuance  of  a  written 
amendment,  signed  and  dated  by  all  parties.  Ratification  of  the  request  by  all  the  other 
partners  will  constitute  the  modification  in  question.  This  MOU  constitutes  the  entire 
agreement  between  the  parties  hereto  and  no  oral  understanding  not  incorporated 
herein  shall  be  binding  on  any  of  the  parties  hereto. 
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Dated:  ,  2001  BY:  

(Signature  of  Authorized  Officer) 

Willie  L.  Brown,  Jr. 
Mayor 


City  and  County  of  San  Francisco 


1  Dr.  Carlton  B.  Goodlett  Place,  Room  200 


San  Francisco,  CA  94102-4681 

(Legal  Name  of  Party) 

Dated:  ,2001  BY:  

(Signature  of  Authorized  Officer) 

Lynn  Bunim, 
Chairperson,  WISF  Board 


Workforce  Investment  San  Francisco  Board 


745  Franklin  Street,  Suite  200 


San  Francisco,  CA  94102 


(Legal  Name  of  Party) 
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WORKFORCE  INVESTMENT  SAN  FRANCISCO  BOARD 
ONE  STOP  OPERATOR  CONSORTIUM 

MEMORANDUM  OF  UNDERSTANDING 

I.  PARTIES 

This  memorandum  is  by  and  between  the  Mayor  of  the  City  and  County  of  San 
Francisco,  the  Workforce  Investment  San  Francisco  Board  (hereinafter  WISF 
Board)  and  the  One  Stop  Operator  Consortium,  consisting  of  the  following  five 
entities  (hereinafter  referenced  collectively  as  the  Consortium): 

■  San  Francisco  Department  of  Human  Services, 

■  Employment  Development  Department, 

■  City  College  of  San  Francisco, 

■  National  Council  on  Aging,  and 

■  Private  Industry  Council,  Inc. 

II.  PURPOSE 

The  parties  agree  to  enter  into  this  Memorandum  of  Understanding  (MOU)  for  the 
purpose  of  creating  a  One  Stop  Operator  Consortium  as  prescribed  in  the 
Workforce  Investment  Act  of  1998  (Act)  Section  121  (d)(2)(A)(ii)  to  operate  as  a 
"single  service  delivery  system"  under  the  Act.  The  exclusive  purpose  of  the 
Consortium  is  to  manage  the  Full  Service  One  Stop  Center  at  3120  Mission 
Street  as  required  under  subsection  134  (c)(2)(A)  of  the  Act.  The  Consortium 
agrees  to  and  certifies  to  the  WISF  Board  and  the  Mayor  that  the  requirements  in 
Section  1 21  (d)  and  Section  1 34(c)  of  the  Act  will  be  satisfied.  The  parties  make 
the  commitment  to  implement  and  maintain  not  only  the  basic  provisions  of  the 
Act,  but  also  to  enact  the  basic  guiding  principles  of  California's  One  Stop 
delivery  system.  These  State  Principles  are  as  follows: 

■  Integrated:  offering  as  many  employment,  training,  and  education  services  as 
possible  for  unified  customer  service; 

■  Comprehensive:  offering  its  primary  customers  -  employers  and  job, 
education,  and  training  seekers  -  an  array  of  useful  information  and  wide  and 
easy  access  to  needed  services; 

■  Customer  Focused:  providing  a  means  for  customers  to  judge  the  quality  of 
these  services  in  order  to  support  informed  choice;  and 

■  Performance  Based:  identify  clear  outcomes  and  methods,  including 
customer  satisfaction,  for  measuring  the  agreed-upon  outcomes. 

III.  APPROVAL 

This  MOU  is  of  no  final  force  or  effect  until  signed  by  the  Mayor  of  the  City  and 
County  of  San  Francisco,  the  WISF  Board  Chair  and  by  representatives  of  the 
Consortium  who  have  united  to  become  the  One  Stop  Operator  Consortium  as 
defined  in  the  WIA,  Section  121(d),  for  the  Full  Service  One  Stop  Center 
(hereafter  referred  to  as  Center)  located  at  3120  Mission  Street. 
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IV.  ONE  STOP  SAN  FRANCISCO 

A.  In  terms  of  service  locations,  the  One  Stop  service  delivery  system  in  San 
Francisco  consists  of  one  Full  Service  One  Stop  Center  currently  located  at 
3120  Mission  Street  and  over  forty  (40)  Satellites. 

B.  At  a  minimum,  the  One  Stop  Operator  Consortium  commits  to  maintaining  the 
3120  Mission  Street  facility  as  a  comprehensive,  Full  Service  One  Stop 
Center  as  defined  in  the  WIA,  Section  134. 

C.  The  Private  Industry  Council  of  San  Francisco,  Inc.,  as  agent  of  the 
partnership  between  the  WISF  Board  and  the  Mayor  of  the  City  and  County  of 
San  Francisco  (CLEO)  is  the  sub-grant  recipient  of  Workforce  Investment  Act 
formula  funds  for  the  City  and  County  of  San  Francisco  and  is  the  System 
Administrator  for  One  Stop  San  Francisco. 

D.  San  Francisco  Department  of  Human  Services,  on  behalf  of  the  Consortium, 
is  responsible  for  managing  Workforce  Investment  Act  funds  budgeted  for 
compliant  operation  of  the  Full  Service  One  Stop  Center. 

V.  CORE  MANDATORY  SERVICES 

A.  Workforce  Investment  Act  funds  for  local  employment  and  training  activities, 
in  general,  and  consistent  with  the  Act  for  funds  allocated  to  a  local  area  for 
adults,  or  as  appropriate,  funds  allocated  to  the  local  area  for  dislocated 
workers  and  youth,  shall  be  used  for: 

1 .  Core  Services:  The  establishment  of  a  One  Stop  delivery  system  (at  a 
minimum  one  physical  location)  to  provide  core  services,  to  provide 
access  to  intensive  and  training  services  as  prescribed  in  the  Act, 
including  serving  as  a  point  of  access  to  individual  training  accounts  and 
other  training  services.  Core  Services  are  defined  as: 

i.  Determinations  of  whether  the  individuals  are  eligible  to  receive 
assistance  under  Title  I  of  WIA; 

ii.  Outreach,  intake  (which  may  include  worker  profiling),  and 
orientation  to  the  information  and  other  services  available  through 
the  One  Stop  delivery  system; 

iii.  Initial  assessment  of  skill  levels,  aptitudes,  abilities,  and  supportive 
service  needs; 

iv.  Job  search  and  placement  assistance,  and  where  appropriate, 
career  counseling; 
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v.  Provision  of  employment  statistics  information,  including  the 
provision  of  accurate  information  relating  to  local,  regional,  and 
national  labor  market  areas: 

1 .  Job  vacancy  listings  in  such  labor  market  areas, 

2.  Information  on  job  skills  necessary  to  obtain  the  jobs  within 
such  labor  market  areas,  and 

3.  Information  relating  to  local  occupations  in  demand  and  the 
earnings  and  skill  requirements  for  such  occupations. 

vi.  Provision  of  performance  information  and  program  cost  information 
on  eligible  providers  of  training  services  and  eligible  providers  of 
youth  activities,  providers  of  adult  education,  providers  of 
postsecondary  vocational  education  activities  and  vocational 
education  activities  under  the  Carl  D.  Perkins  Vocational  and 
Technology  Education  Act,  and  providers  of  vocational 
rehabilitation  activities  in  Title  I  of  the  Rehabilitation  Act  of  1973; 

vii.  Provision  of  information  regarding  how  the  local  area  is  performing 
on  the  local  performance  measures  and  any  additional  performance 
information  with  respect  to  the  One  Stop  delivery  system  in  the 
local  area; 

viii.  Provision  of  accurate  information  relating  to  the  availability  of 
supportive  services,  and  referral  to  such  services  as  appropriate; 

ix.  Provision  of  information  regarding  filing  claims  for  unemployment; 

x.  Assistance  in  establishing  eligibility  for  Welfare-to-Work  activities 
and  financial  aid  assistance  for  training  and  education  programs  not 
funded  under  the  Act; 

xi.  Follow-up  services,  including  counseling  regarding  the  workplace, 
for  not  less  than  12  months  after  the  first  day  of  employment  or 
program  completion,  as  appropriate. 

The  One  Stop  Operator  Consortium  is  responsible  for  assuring  access  to  and 
the  coordination  of  core  services  at  the  Full  Service  One  Stop  Center  as 
described  above.  The  Consortium  members  may  provide  core  services  either 
as  individual  agencies,  collectively  as  a  Consortium,  by  contract,  by 
agreement  or  assignment  to  partnering  agencies,  with  the  concurrence  and 
approval  of  the  WISF  Board. 

Additional  contracted  core  services  may  be  arranged  per  the  approval  and 
contract  authority  of  the  WISF  Board.  The  One  Stop  Operator  Consortium 
may  recommend  such  contracted  services  as  appropriate. 
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D.  The  One  Stop  Operator  Consortium  seeks  to  reduce  or  eliminate  duplication 
of  services,  coordinates  and  assures  the  integration  of  services  to  the  extent 
possible,  in  bringing  together  partnering  (One  Stop  delivery  system  partners 
mandated  under  the  Act)  resources  of  program,  staff,  and/or  funding,  to 
provide  operations  as  a  single  service  delivery  system  as  required  under  the 
Act. 

E.  Services  shall  be  focused  on  two  main  customer  groups,  job  seekers  and 
employers/businesses,  and  shall  be  available  at  or  through  the  Full  Service 
One  Stop  Center  at  3120  Mission  Street. 

PERFORMANCE  CRITERIA 

A.  For  those  services  provided  at  the  3120  Mission  Street  Center,  the  One  Stop 
Operator  Consortium  and  System  Administrator  shall  collect  and  report  to  the 
WISF  Board  indicators  of  performance  for  employment  and  training  activities 
authorized  under  Section  134  of  the  Act  (except  for  self-service  and 
informational  activities)  and  for  youth  activities  authorized  under  Section  129. 
These  measures  shall  minimally  comply  with  Section  136(b)  of  the  Act  and 
consist  of  specific  indices  required  by  either  the  Department  of  Labor  or  the 
State  Workforce  Investment  Board  and  are  understood  at  this  time  to  be  as 
follows: 

1 .  Core  Performance  Indicators  -  Adults  and  Eligible  Youth: 

a.  Entry  into  unsubsidized  employment; 

b.  Retention  in  unsubsidized  employment  6  months  after  entry  into 
employment; 

c.  Earnings  received  in  unsubsidized  employment  6  months  after 
entry  into  the  employment,  and 

d.  Attainment  of  a  recognized  credential  relating  to  achievement  of 
educational  skills,  which  may  include  attainment  of  a  secondary 
school  diploma  or  its  recognized  equivalent,  or  occupational 
skills,  by  participants  who  enter  unsubsidized  employment,  or  by 
participants  who  are  eligible  youth  age  19  through  21  who  enter 
postsecondary  education,  advanced  training,  or  unsubsidized 
employment. 

2.  Core  Performance  Indicators  -  Youth 

a.  Attainment  of  basic  skills  and,  as  appropriate,  work  readiness  or 
occupational  skills; 

b.  Attainment  of  secondary  school  diplomas  and  their  recognized 
equivalents;  and 
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c.  Placement  and  retention  in  postsecondary  education  or 
advanced  training,  or  placement  and  retention  in  military 
service,  employment,  or  qualified  apprenticeships. 

3.  Customer  Satisfaction  Indicators: 

a.  The  customer  satisfaction  indicators  of  performance  shall 

consist  of  measures  for  both  employers  and  participants/job  and 
training  seekers. 

Final  mandatory  performance  benchmarks  for  the  San  Francisco  Workforce 
Investment  Area  are  set  annually  through  separate  State/WISF  Board/CLEO 
negotiations.  The  current  negotiated  standards  are  included  as  Attachment  A 
to  this  MOU;  the  Attachment  will  be  updated  annually  to  include  the  current 
negotiated  standards. 

Additional  Performance  Indicators:  The  WISF  Board  may  identify  and  require 
reporting  on  additional  indicators  of  performance  for  workforce  investment 
activities.  Such  indicators  may  be  incorporated  in  other  relevant  agreements 
with  the  One  Stop  Operator  Consortium  or  added  to  the  MOU  through  a 
modification  per  Section  XV. 

The  WISF  Board  shall  evaluate  the  performance  of  the  One  Stop  Operator 
Consortium  no  less  than  semi-annually,  with  such  evaluation  taking  into 
consideration  the  performance  indicators  identified  in  this  Section. 

VII.  UNIVERSAL  ACCESS 

A.  Parties  agree  to  universal  access  as  a  critical  One  Stop  system  provision. 
Specifically,  this  means  that  for  client  access  to  core  services,  there  shall  be 
no  requirement  for  an  initial  determination  of  eligibility.  Access  to  core 
services  will  not  be  limited  by  any  One  Stop  Operator  Consortium  policy 
relative  to  eligibility  determinations. 

B.  Policies  adopted  locally  for  ensuring  access  for  all  customers  including  those 
with  special  needs,  include  those  with  a)  literacy  deficits;  b)  disabilities;  c) 
Limited  English  Speakers;  and  d)  others  with  economic  or  geographical 
barriers  to  service  or  employment.  Special  efforts  to  plan  and  implement 
universal  access  may  be  incorporated  herein  or  in  other  relevant 
documents/agreements  with  the  One  Stop  Operator  Consortium 

VIII.  METHODS  OF  REFERRAL 

The  methods  of  referral  are  not  yet  in  place,  however,  the  Partners  acknowledge 
responsibility  and  commit  to  address  this  issue  in  the  following  manner: 
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It  is  agreed  that  the  partners  of  this  signed  MOU  will  conduct  referral  for  services  in  the 
following  manner. 

A.  All  customers  referred  for  services  will: 

1 .  Receive  a  written  referral  form  with  the  date,  time,  reason  for,  and  place  of 
the  appointment. 

2.  Receive  scheduling  for  an  appointment  within  three  working  days  from  the 
date  of  the  referral. 

B.  The  process  for  implementation  is  a  work  in  progress  and  will  be  determined, 
reviewed  and  evaluated  for  continuous  improvement. 

C.  The  Consortium  in  consultation  and  coordination  with  PIC,  Inc.  agrees  to  develop 
and  implement  processes  reasonably  acceptable  to  all  One  Stop  San  Francisco 
partners  for  common  intake  and  referral,  with  the  commitment  to  evaluate  this 
process  and  modify  it  when  necessary. 

D.  A  mutually  acceptable  referral  process  and  forms  shall  be  adopted  by  the  One 
Stop  Operator  Consortium  and  System  Administrator,  with  the  commitment  to 
evaluate  this  process  and  modify  it  when  necessary. 

E.  The  Consortium  agrees  to  develop  a  program  for  cross-training  partner  staff  on 
the  services  of  each  participating  Full  Service  One  Stop  Center  partner  and  the 
spectrum  of  related  services  available  through  the  several  agencies.  As 
appropriate,  site  visits  and  joint  training  shall  be  available  to  staff  conducting 
referrals. 

IX.  SHARED  TECHNOLOGY  AND  SYSTEM  INFRASTRUCTURE 

The  parties  agree  to  the  principles  of  common  reporting  and  shared  information 
through  electronic  One  Stop  systems  and  mechanisms  including  shared 
technology.  The  Act  identifies  technology  as  a  critical  tool  in  making  possible  all 
aspects  of  information  exchange  including  reporting,  MIS,  data  collection,  referral 
services,  common  case  management,  employer  contacts,  client  as  well  as 
service  tracking,  and  seamless  service  provision  overall. 

X.  CAPACITY  BUILDING 

Parties  to  the  MOU  agree  to  a  high  level  of  professional  standards  related  to  the 
Center  staff  competencies  and  protocols,  as  well  as  a  professional  environment 
for  customers  of  the  Center.  The  steps  to  be  taken  locally  to  define, 
communicate,  and  ensure  such  standards  encompass: 
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1 .  All  aspects  of  joint  planning  and  capacity-building  efforts  shall  be 
examined  in  the  context  of  adaptability  to  needed  change,  customer 
service  and  continuous  improvement. 

2.  The  One  Stop  Operator  Consortium  agrees  to  work  continuously  to  ensure 
collaboration  with  state  and  regional  efforts  to  provide  service  delivery  in 
response  to  identified  capacity  building  needs. 

CONSORTIUM  BUSINESS  MANAGER 

The  Consortium  will  govern  themselves  through  a  Governance  Agreement  (See 
Attachment  B). 

PRIMARY  RESPONSIBILITIES  OF  THE  WISF  BOARD 

The  WISF  Board,  in  partnership  with  the  Mayor  of  San  Francisco,  is  responsible 
for  setting  policy  for  the  portion  of  the  statewide  workforce  investment  system 
within  the  One  Stop  San  Francisco  system.  This  system  includes  the  Full 
Service  One  Stop  Center,  satellites,  and  any  electronic  or  physical  sites  that 
provide  information  for  services  for  access  to  workforce  development  activities 
within  the  San  Francisco  Workforce  Investment  Area.  The  following  identifies 
some  of  the  specific  lead  responsibilities  belonging  to  the  WISF  Board: 

1 .  Develop  and  submit  a  local  plan. 

2.  Select  the  One  Stop  Operator  Consortium. 

3.  Develop  a  budget  for  the  purpose  of  carrying  out  the  duties  of  the  local  board. 

4.  Conduct  oversight  with  respect  to  local  programs  of  youth  activities 
authorized  under  Section  129,  local  employment  and  training  activities 
authorized  under  Section  134,  and  the  local  Workforce  delivery  system. 

5.  Negotiate  local  performance  measures. 

6.  Assist  the  Governor  in  developing  the  statewide  employment  statistics 
system. 

7.  Coordinate  the  workforce  investment  activities  with  economic  development 
strategies  and  develop  other  employer  linkages  with  such  activities. 

8.  Promote  the  participation  of  private  sector  employers  in  the  statewide 
workforce  investment  system  and  ensure  the  effective  provision,  of 
connecting,  brokering,  and  coaching  activities,  through  intermediaries  such  as 
the  One  Stop  Operator  Consortium  or  through  other  organizations,  to  assist 
such  employers  in  meeting  hiring  needs. 

9.  Adopt  a  Business  Services  Vision  and  strategic  plan. 

10.  Develop  a  marketing  strategy  to  promote  the  One  Stop  San  Francisco 
system. 

1 1.  Collaborate  with  the  One  Stop  Operator  Consortium  in  developing  and 
maintaining  the  system's  technology  links. 


12/31/2001 


WISF  Board/Consortium  MOU 
Page  8  of  1 5 

XIII.  PRIMARY  RESPONSIBILITIES  OF  THE  CONSORTIUM 

The  following  identifies  some  of  the  specific  lead  responsibilities  belonging  to  the 
Consortium  in  the  operation  of  the  Full  Service  One  Stop  Center  at  3120  Mission 
Street: 

1 .  Ensuring,  at  a  minimum,  provision  of  core/universal  services,  availability  of 
intensive  services,  and  access  to  training  services; 

2.  Assuring  the  integrated  participation  of  the  partner  agencies; 

3.  Establishing  common  systems  and  procedures  at  the  Center; 

4.  Assuring  cross-training  and  capacity  building  for  all  partners; 

5.  Assisting  with  the  development  of  established  performance  outcomes; 
including  customer  satisfaction  outcomes  for  both  employers  and  job-seekers; 

6.  Recommending  policy  changes  to  the  WISF  Board; 

7.  Assuring  accountability  to  the  WISF  Board  for  terms  of  the  One  Stop  Operator 
Consortium/WISF  Board  agreement; 

8.  Oversight  of  the  MOUs  on  behalf  of  the  WISF  Board; 

9.  Providing  recommendations  for  Center  funding  to  the  WISF  Board; 

10.  Managing  the  Center  budget; 

1 1  .Convening  the  partners  to  implement  a  continuous  improvement  process  for 
service  delivery  in  the  Center; 

12.  Coordinating  seamless  service  delivery; 

13.  Implementing  a  coordinated  employer  and  universal  jobseeker  outreach  and 
marketing  effort  as  provided  by  available  funds; 

14.  Recommending  a  design/delivery  system  for  employer/business  services, 
including  gathering  input  from  the  business  community  and  clarification  about 
how  such  services  will  be  accessed;  and 

15.  With  the  WISF  Board,  developing  and  maintaining  the  system's  technology 
links. 

16.  Determining  how  all  the  entities  who  participate  in  the  Full  Service  One  Stop 
Center  can  be  involved  in  discussion  and  decision  making  for  the  operation 
and  delivery  of  services  at  3120  Mission  Street. 

17.  Striving  to  inform  and  solicit  input  from  all  participating  Center  partners. 

18.  Ensuring  that  reasonable  efforts  will  be  made  to  insure  the  safety  and  security 
of  all  customers  and  staff. 

XIV.  JOINT  MARKETING 

The  parties  to  the  MOU  agree  to  a  collaborative  marketing  strategy  informing  job 
seekers,  employed  individuals,  the  business  community  and  employers, 
economic  development  representatives  and  the  community  at  large  about  the 
services  available  through  One  Stop  San  Francisco.  Such  collaboration  shall  be 
both  by  and  between  the  Full  Service  One  Stop  Center  partners  and  by  and 
between  the  Consortium  and  the  WISF  Board. 
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ADDITIONAL  AND  PRIMARY  RESPONSIBILITIES  OF  THE  SEPARATE 
CONSORTIUM  MEMBERS 

The  following  identifies  some  of  the  specific  lead  responsibilities  belonging  to 
each  member  of  the  Consortium. 

A.  San  Francisco  Department  of  Human  Services  serves  as  the  lead  business 
agent.  Primary  responsibilities  include: 

1 .  Oversight  of  and  reporting  on  the  Full  Service  One  Stop  Center  budget  for 
3120  Mission  Street. 

2.  Limited  participation  in  and  the  implementation  of  a  regimen  of 
coordinated  employer  outreach  and  marketing  activities 

3.  Limited  participation  in  initial  assessment  activities 

4.  Assistance  in  job  search  and  placement  assistance  and  career  counseling 
activities  where  appropriate  for  welfare  clients 

5.  Provision  of  labor  market  information 

6.  Provision  of  Center  coordinated  activities  related  to  information  on  the 
performance  of  the  local  area  and  One  Stop  San  Francisco  upon 
availability 

7.  Participation  in  the  provision  of  information  related  on  the  availability  of 
supportive  services  in  the  local  area  and  referral  to  such  services  as 
needed 

8.  Participation  in  the  provision  of  coordinated  activities  related  to  assistance 
in  establishing  eligibility  for  WtW  activities  and  financial  aid  assistance 

9.  On-site  childcare 

10.  Provision  of  language  capacity  -  interpretation  and  translation  assistance 
1 1  .Targeted  vocational  assessment  with  the  focus  on  the  WtW  client 

12.  Targeted  group  counseling  for  WtW  clients 

13.  Targeted  individual  counseling  and  career  planning  for  WtW  clients 

14.  Case  management  for  WtW  clients 

15. Short-term  prevocational  service  activities  to  include:  Job  Readiness, 
STEPS,  Jump  Start,  How  to  Look  for  a  Job,  30-Ways  to  Shine,  and  a 
future  Money  Management  and  Family  Balancing  workshop 

B.  Employment  Development  Department  (EDD):  Keys  areas  of  responsibility 
include  automated  labor  exchange,  job  referrals,  job  order  collection  and 
management,  and  labor  market  information.  EDD  is  also  a  partner  in  the 
coordination  of  a  unified  employer  outreach  strategy.  General  responsibilities 
include: 

1 .  Verbal  assessment  of  each  customer 

2.  Provision  of  Job  search  and  placement  assistance  through  CalJOBS,  the 
Experience  Unlimited  Program,  Veterans  programs,  Intensive  Services 
Program  and  other  referral  activities 
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3.  Written  labor  market  information  and  access  to  CalMIS,  EDD's  internet 
access  to  labor  market  data  and  information 

4.  Information  on  the  availability  of  supportive  services  through  a  community 
directory  of  supportive  services,  union  information,  training  information, 
and  maintenance  of  public  bulletin  boards  with  related  information 

5.  Access  to  Ul  claim  filing,  assistance  to  Ul  claimants  in  resolving  access 
and  information  problems,  California  Training  Benefits,  and  Initial 
Assistance  Workshops 

6.  Long-term  unemployed  program  provides  follow-up  and  retention  services 
for  eligible  long-term  unemployed  clients 

7.  Coordination  of  the  Employer  Advisory  Council 

8.  Development  of  an  individual  employment  plan  for  the  Intensive  Services 
Program,  Job  Agent  Program,  Department  of  Corrections,  and  the  Long- 
term  unemployed 

9.  Provision  of  case  management  for  the  Intensive  Services  Program,  Job 
Agent  Program,  Veterans  Program,  Department  of  Corrections,  and  the 
Long-term  unemployed 


C.  Community  College  of  San  Francisco  has  the  lead  responsibility  for  assuring 
the  One  Stop  Career  Center  is  linked  to  local  education  and  employment 
activities.  Responsibilities  include: 


1 .  Participation  in  coordinated  outreach  activities  to  local  High  Schools  and 
Community  Based  Organizations  and  Rapid  Response  and  Dislocated 
Worker  activities.  Participation  in  coordinated  orientation  workshops 

2.  Participation  in  coordinated  initial  assessment  activities 

3.  Job  Search  and  placement  assistance  through  coordinated  customer 
service  activities  in  the  Resource  Area,  contribution  to  the  Center 
Resource  Library,  and  career  counseling  and  advising  activities 

4.  Provision  of  labor  market  information  through  Career  Development 
Workshops  and  shared  resume  advisors 

5.  Provision  of  on-site  training  and  information  to  Center  personnel 
concerning  CCSF  educational  offerings,  occupational  programs  and 
financial  aid  programs 

6.  Provision  of  information  on  the  availability  of  supportive  services  and 
referral  to  such  services  through  the  CCSF  web-site,  general  counseling, 
transfer,  OIS,  and  the  Vocational  Education  program 

7.  Provision  of  comprehensive  and  specialized  assessments  through  Basic 
Skills  Assessment,  CareerA/ocational  Assessment  for  CalWORKS  clients 
and  the  general  public,  and  assessment  and  career  services  orientation 

8.  Provision  of  career  counseling  and  career  counseling  for  group 
assessment  interpretation 

9.  Provision  of  short-term,  prevocational  services  through  career 
development  workshops  (Jump  Start  Your  Career  and  Choices)  and 
occupational  training  workshops 
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10.  Provision  of  occupational  skills  training,  work  experience  courses  in 
various  occupational  areas,  skill  upgrading  and  retraining,  entrepreneurial 
training,  job  readiness  training,  adult  education  and  literacy  activities  such 
as  Learn-to-Earn,  English  as  a  Second  Language,  and  basic  skills 
courses,  and  customized  training/contract  education  activities. 

D.  National  Council  on  the  Aging  maintains  the  lead  responsibility  for  assuring 
the  One  Stop  Career  Center  is  linked  to  local  programs  providing  services  to 
economically  disadvantaged  mature  adults.  General  responsibilities  include: 

1 .  Provision  of  coordinated  outreach  and  intake  activities 

2.  Participation  in  the  provision  of  coordinated  initial  assessment  activities 

3.  Participation  in  the  provision  of  coordinated  placement  assistance 

4.  Participation  in  the  provision  of  coordinated  labor  market  information 
activities 

5.  Coordinated  provision  of  program  performance  information  and  program 
cost  information 

6.  Provision  of  information  on  the  performance  of  the  local  area  and  One 
Stop  San  Francisco  upon  availability/commencement  of  information 

7.  Provision  of  a  database  as  a  tool  for  participation  in  coordinated  activities 
related  to  information  on  the  availability  of  supportive  services  in  the  local 
area  and  referral  to  such  services  as  needed 

8.  Assisting  in  the  coordinated  provision  of  information  on  filing  Ul  claims 

9.  Follow-up  services  for  Title  V  eligible  clients 

10.  Assisting  in  the  provision  of  information  and  referral  to  other  core  services 
1 1  .Workshop  scheduling 

12.  Comprehensive  and  specialized  assessment  upon  determination  of 
eligibility  for  Title  V  services 

13.  Development  of  an  individual  employment  plan  upon  determination  of  Title 
V  eligibility 

14.  Group  counseling  for  those  qualified  for  Title  V  services 

15.  Individual  counseling  and  career  planning  for  Title  V  eligible  clients 

1 6.  Case  management  for  those  qualified  for  Title  V  services 

17.  Short-term,  prevocational  services  including  development  of  learning 
skills,  communication  skills,  interviewing  skills,  punctuality,  personal 
maintenance  skills,  and  professional  conduct 

18.  Occupational  skills  training  through  computer  training 

19.  On-the-job  training 

20.  Provision  of  programs  that  combine  workplace  training  with  related 
instruction 

21.  Training  programs  operated  by  the  private  sector 

22.  Skill  upgrading  and  retraining 

23.  Entrepreneurial  training  on  occasion 

24.  Job-readiness  training 

25.  Adult  education  and  literacy  activities 
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26.  Provision  of  customized  training  conducted  with  a  commitment  by  an 
employer  or  group  of  employers  to  employ  an  individual  upon  successful 
completion  of  the  training 

E.  The  Private  Industry  Council  of  San  Francisco,  Inc.  (PIC,  Inc.),  as  agent  of  the 
partnership  between  the  Workforce  Investment  San  Francisco  Board  (WISF) 
and  the  Mayor  of  the  City  and  County  of  San  Francisco  (CLEO)  is  the  sub- 
grant  recipient  of  Workforce  Investment  Act  formula  funds  for  the  City  and 
County  of  San  Francisco  and  is  the  System  Administrator  for  One  Stop  San 
Francisco.  As  agent,  System  Administrator,  and  sub-grantee,  PIC,  Inc. 
serves  as  the  administrative  agent  for  Act  funds  and  represents  the  joint  and 
several  liability  of  the  WISF  Board  and  CLEO  for  disallowed  Act  costs. 
Primary  responsibilities  include: 

1 .  Maintaining  and  coordinating  the  full  array  of  WIA  Title  I  adult  and 
dislocated  worker  services,  including  assurance  for  access  to 
core/universal  services,  and  referral  to  providers  of  intensive  and  training 
services 

2.  Participation  in  coordinated  employer  outreach  and  marketing  activities 

3.  Implementing  the  local  Individual  Training  Account  system  and  for 
coordinating  On-the  Job  training  activities 

4.  Participate  in  the  coordinated  establishment  of  common  One  Stop  Career 
Center  systems  and  procedures 

5.  Participate  in  the  coordinated  staff-training  and  capacity  building  efforts  for 
all  One  Stop  Career  Center  partners 

6.  Assuring  coordination  between  WIA  funded  and  other  welfare  funded 
employment  related  programs  and  activities 

7.  Maintenance  of  the  One  Stop  MIS,  data  tracking  and  reporting  systems 
and  the  common  case  management  system 

8.  Assuring  compliance  with  WIA  mandatory  and  other  Workforce  Investment 
Board  established  performance  measures,  including  customer  satisfaction 
indices  for  both  employers  and  job  seekers. 

XVI.    SITE  AND  STAFF  MANAGEMENT  AND  SUPERVISION 

A.  The  Consortium  members  agree  to  establish  arrangements  for  site 
supervision. 

B.  The  WISF  Board  and  Consortium  members  certify  that  its  Full  Service  One 
Stop  Center  will  recognize  and  comply  with  applicable  labor  agreements 
affecting  represented  employees  located  at  the  respective  sites.  This  shall 
include  the  right  of  access  by  State  labor  organization  representatives 
pursuant  to  the  Ralph  C.  Dills  Act  (Chapter  10.3  [commencing  with  Section 
3512]  of  Division  4  of  Title  1  of  the  Government  Code). 


12/31/2001 


WISF  Board/Consortium  MOU 
Page  13  of  15 

C.  Employees  who  are  located  at  the  Center  shall  remain  under  the  supervision 
of  their  employing  department  for  the  purposes  of  performance  evaluation 
and  other  matters  concerning  civil  rights  and  responsibilities.  Employees 
performing  services  at  the  Center  shall  retain  existing  civil  service  and 
collective  bargaining  protections  on  matters  relating  to  employment, 
including,  but  not  limited  to,  hiring,  promotion,  discipline,  and  grievance 
procedures. 

D.  If  work-related  issues  arise  at  the  Center  between  employees  and  the 
Consortium  or  supervisors  of  other  partners,  the  Consortium  or  other 
supervisor  shall  refer  such  issues  to  the  employees'  civil  service  supervisor. 
The  Consortium  and  Center  partners  shall  cooperate  in  the  investigation  of 
the  following  matters:  discrimination  under  the  California  Fair  Employment 
and  Housing  Act  (Part  2.8  [commencing  with  Section  12900]  of  Division  3  of 
Title  2  of  the  Government  Code),  threats  and/or  violence  concerning  state 
employees  and  state  employee  misconduct. 

For  further  details  of  how  such  supervision  occurs,  refer  to  the  Consortium 
Governance  Agreement. 

XVII.  MODIFICATION  AND  ASSIGNMENT 

This  MOU  may  be  modified  by  written  agreement  of  the  parties.  A  modification 
to  the  MOU  shall  become  effective  after  all  parties  have  indicated  acceptance  of 
the  modification  through  written  acknowledgement  (signature).  Any  assignment 
of  responsibilities  under  this  MOU  by  any  of  the  parties  shall  be  subject  to  prior 
approval  by  the  WISF  Board. 

XVIII.  SEVERABILITY 

If  any  part  of  the  MOU  is  found  to  be  null  and  void,  or  is  otherwise  stricken,  the 
rest  of  this  MOU  shall  remain  in  force. 

XIX.  JURISDICTION 

Jurisdiction  over  any  disputes  under  this  MOU  shall  reside  in  the  City/County  of 
San  Francisco,  California. 

XX.  DURATION 

A.  This  MOU  shall  remain  in  effect  for  one-year  with  an  option  to  renew  by  both 
parties,  until  designation  of  the  One  Stop  Operator  Consortium  has  been 
terminated  by  the  WISF  Board,  otherwise  by  repeal  of  the  Workforce 
Investment  Act  of  1998,  otherwise  by  action  of  law,  or  in  accordance  with  this 
Section.  The  Consortium  is  entitled  to  a  minimum  90  days  notice  of  the 
effective  date  of  the  WISF  Board's  removal  of  designation. 
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B.  Any  party  may  withdraw  from  this  MOU  by  giving  written  notice  of  intent  to 
withdraw  at  least  180  calendar  days  in  advance  (unless  granted  authority  to 
dissolve  it  sooner  by  separate  provision  of  this  MOU). 

XXI.  CONFIDENTIALITY  REQUIREMENTS 

The  One  Stop  Operator  Consortium,  Center  partners,  and  affiliates  will  exchange 
various  kinds  of  information  pursuant  to  this  agreement  and  under  the  provision 
of  the  Act.  That  information  may  include  data,  applications,  program  files,  and 
databases.  Such  data  and  information  are  confidential  when  they  define  an 
individual  or  an  employing  unit.  Confidential  information  requires  special 
precautions  to  protect  it  from  unauthorized  use,  access,  disclosure,  modification, 
and  destruction.  The  Consortium  agrees  that  Consortium  members  shall  keep 
all  information  that  is  exchanged  between  them  and  the  Center  partners  in  the 
strictest  confidence. 

XXII.  ATTACHMENTS 

Essential  attachment(s)s  to  this  Memorandum  include: 

A.  The  San  Francisco  Workforce  Investment  Area  Negotiated  Performance 
Benchmarks. 

B.  Governance  Agreement 
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SIGNATURES: 

Upon  signature  of  this  MOU  by  the  Mayor  of  the  City  and  County  of  San  Francisco,  the 
WISF  Board  Chair,  and  all  Consortium  agency  representatives  of  said  One  Stop  San 
Francisco  who  have  united  to  become  the  One  Stop  Operator  Consortium  as  defined  in 
the  Act,  Section  134  shall  be  of  force  and  effective  until  such  date  of  termination  as 
described  herein. 

FOR  THE  MAYOR  OF  THE  CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Mayor  Willie  L.  Brown,  Jr.  Date 
FOR  THE  WORKFORCE  INVESTMENT  SAN  FRANCISCO  BOARD 


Lynn  Bunim,  Chair  Date 
FOR  THE  ONE  STOP  OPERATOR  CONSORTIUM 


Name  &  Title  Date 
Department  of  Human  Services 


Name  &  Title  Date 
Employment  Development  Department 


Name  &  Title  Date 
Community  College  of  San  Francisco 


Name  &  Title  Date 
National  Council  on  the  Aging 


Name  &  Title  Date 
Private  Industry  Council,  Inc. 
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CONSORTIUM  GOVERNANCE  AGREEMENT 


This  Governance  Agreement  entered  into  as  of  ,  2001  by  and 

among  the  San  Francisco  Department  of  Human  Services,  Employment  Development 
Department,  City  College  of  San  Francisco,  National  Council  on  the  Aging,  and  Private 
Industry  Council,  Inc.  hereinafter  referred  to  as  "Consortium",  "parties"  or  "partner". 

WITNESSETH: 

WHEREAS,  the  above  parties  have  agreed  to  enter  into  an  agreement  for  the 
purposes  of  establishing  a  Governance  Agreement  for  the  operation  of  the  One  Stop 
Center  located  at  3120  Mission  Street,  and 

WHEREAS,  the  parties  wish  to  define  the  terms  of  that  Agreement, 

NOW,  THEREFORE,  it  is  agreed  by  and  between  the  parties  as  follows: 

I.  Structure  of  the  Consortium 

A.  The  Director,  President,  or  their  designated  representative  of  each  respective 
agency  shall  be  the  ultimate  representative  to  the  Consortium. 

B.  The  Consortium  will  establish  a  Management  Committee  made  up  of  at  a 
minimum  level  a  manager  from  each  respective  agency. 

C.  The  Consortium  will  establish  a  Center  Operations  Committee  made  up  of 
representatives  who  have  established  physical  location  at  the  Center  and  have 
signed  a  Participation  Agreement. 

D.  The  Consortium  shall  interview  as  a  panel  and  employ  a  Center  Manager 
through  consensus  of  determination. 

II.  Governance 

The  ultimate  accountability  and  responsibility  for  the  Full  Service  One  Stop  Center 
(Center)  operational  and  organizational  activity  and  accomplishment  will  rest  with  the 
Consortium.  The  Consortium  will  design,  implement,  and  operate  the  Center  as  defined 
in  the  Workforce  Investment  San  Francisco  Board  (WISF)/Consortium  Memorandum  of 
Understanding  and  One  Stop  Operator  Consortium  Charter. 

A.  The  Directors  shall  meet  no  less  than  quarterly  for  purposes  of  Center 
planning  and  design,  strategies  for  implementing  WIB  policy,  procedure 
approval,  and  oversight  of  operations.  Ultimate  Center  accountability  shall 
rest  with  the  Consortium  Directors. 
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1 .  The  Directors  shall  annually  establish  one  of  their  members  to  be  the 
principle  spokesperson  and  point  of  contact  with  the  WISF  Board  and  PIC, 
Inc.  as  the  WIA  funding  and  administrative  entity. 

2.  The  Directors  shall  determine  a  methodology  for  establishing  an  agenda 
for  all  their  meetings. 

3.  The  Directors  will  decide  what  level  of  decisions  concerning  the  operation 
of  the  Center  can  be  made  at  which  level  and  determine  which  items  need 
to  be  brought  to  the  WISF  Board. 

4.  The  Directors  will  determine  how  all  the  entities  who  participate  in  the 
Full  Service  One  Stop  Center  can  be  involved  in  discussion  and  decision 
making  for  the  operation  and  delivery  of  services  at  3120  Mission  Street. 

B.  The  Management  Committee  shall  meet  no  less  than  monthly  with,  at  a 
minimum,  all  required  Center  partners  for  purposes  of  implementation  of 
WISF  Board  policy,  establishment  and  implementation  of  procedures, 
compliance  with  the  commitments  outlined  in  the  WISF  Board/Partner 
Memoranda  of  Understanding,  and  daily  operational  issues. 

C.  The  Center  Manager  shall  meet  weekly  with  the  Management  Committee. 
The  Center  Manager  is  ultimately  accountable  to  the  Consortium  for  all 
activities  related  to  the  operation  of  the  Center;  however  direct  reporting  will 
be  limited  to  the  Management  Committee.  In  the  event  a  decision  is  needed 
outside  the  scope  of  the  Center  Manager's  responsibility,  the  Management 
Committee  will  either  make  the  decision  or  determine  whether  the  issue  needs 
to  be  forwarded  to  the  Consortium  for  consideration. 

D.  Each  level  of  participation  can  make  decisions  respective  to  their  scope  of 
authority  or  submit  recommendations  concerning  services  and/or  operations 
outside  their  respective  authority.  Recommendations  shall  come  forth  in  a 
format  to  include  identification  of  the  issue,  available  options,  and 
recommendation  for  approval. 

.  Disputes 

Either  party  may  request  a  meeting  of  the  parties  to  discuss  and  resolve  disputes. 

The  parties  shall  first  attempt  to  resolve  all  disputes  informally. 

A  Third  Party  Mediation  Specialist  may  be  called  in  to  help  mediate  any  disputes. 

Informal  mediation  services,  however,  shall  be  explored  prior  to  any  other  formal  or  legal 
process. 

Prior  to  any  matter  being  pursued  through  legal  process,  the  dispute  will  be  presented  to 
the  WISF  Board  for  review  and  assistance  in  resolving. 
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Should  such  efforts  at  mediation  fail,  the  WISF  Board  reserves  the  right  to  dissolve  the 
Governance  Agreement  with  sixty-  (60)  days  notice. 

IV.  Scope  of  Agreement 

A.  The  Consortium  agrees  to  communicate  and  coordinate  their  respective 
activities  and  resources  in  ways  that  will  be  conducive  to  higher  quality,  cost- 
effective,  and  customer-friendly  workforce  development  services  in  and 
through  the  One  Stop  San  Francisco  system. 

Communication  from  the  Consortium  will  strive  to  inform  and  solicit  input 
from  all  participating  Center  partners. 

B.  Details  of  coordination  and  integration  of  services  among  the  Center  partner 
organizations  will  be  spelled  out  in  written  procedures  developed  by  the 
Management  Committee  and  approved  by  the  Consortium  Directors. 

V.  Duration  of  Agreement 

The  parties  agree  that  the  terms  of  this  Agreement  will  take  effect  immediately  and  will 
continue  in  effect  until  such  time  as  any  partner  or  partners  shall  modify,  extend,  or 
terminate  this  Agreement  as  provided  below. 

VI.  Modification  of  Agreement 

Agreement  may  be  modified  by  written  agreement  of  the  parties.  A  modification  to  the 
Governance  Agreement  shall  become  effective  after  all  parties  have  indicated  acceptance 
of  the  modification  through  written  acknowledgement  (signature). 

VII.  Incorporation  of  Additional  Consortium  Parties  to  Agreement 

The  parties  to  this  Agreement  may  agree  to  invite  other  organizations  to  participate  as  a 
Consortium  partner.  If  such  an  invitation  is  issued  and  accepted,  the  organization  will  be 
considered  a  party  of  this  Agreement  from  the  date  of  its  acceptance  letter.  The 
Consortium  may  also  elect  to  change  the  status  of  any  member  organization  based  on  the 
level  of  its  commitment. 

VIII.  Withdrawal  from  Agreement 

Any  party  to  this  Agreement  may  withdraw  by  giving  written  notice  by  December  3 1st  of 
the  calendar  year  preceding  the  start  of  the  fiscal  year  for  which  withdrawal  is  to  take 
effect.  Fiscal  year  is  defined  as  July  1  through  June  30.  In  such  case,  all  pertinent  terms 
of  the  Agreement  will  continue  in  effect  for  the  remaining  parties. 
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IX.  Termination  of  Agreement 

This  Agreement  will  continue  in  effect  so  long  as  at  least  three  of  the  signatory 
organizations  remain  partners  at  the  Full  Service  One  Stop  Center  at  3120  Mission  Street 
in  San  Francisco  with  approval  of  the  WISF  Board.  Termination  of  the  Agreement  will 
be  effective  in  either  of  two  situations:  (1)  all  remaining  parties  agree  in  writing  to  its 
termination;  or  (2)  one  of  three  remaining  partners  provides  written  notification  of 
termination  to  the  remaining  two  partners. 


THE  PARTNERS  TO  THIS  AGREEMENT  EVIDENCE  THEIR  ACCEPTANCE  OF 
ITS  TERMS  BY  THEIR  SIGNATURES  BELOW. 


Name  &  Title  Date 
S.F.  Department  of  Human  Services 


Name  &  Title  Date 
Employment  Development  Department 


Name  &  Title  Date 
City  College  of  San  Francisco 


Name  &  Title  Date 
National  Council  on  the  Aging 


Name  &  Title  Date 
Private  Industry  Council,  Inc. 


12/31/2001 


Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


met 
1/ 

tii/oi 


Notice  of  a  Public  Meeting 

v 

OF  THE 

Workforce  Investment  San  Francisco  Board 


EXECUTIVE  COMMITTEE 


Date:       Wednesday,  February  13,  2002 

Time:       9:30  A.M.  -  1 1:30  A.M. 

Location:  Auditorium 

Community  College  District  Office 

33  Gough  Street 

San  Francisco  CA  94103 


DOCUMENTS  DEPT. 

FEB  -  8  2002 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


02-08-02A09:42  RCVD 


Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724  Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 


Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  www.ci.sf.ca.us/infoctr/sunshine/index.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Revised:  Thursday,  February  07,  2002 
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Executive  Committee  Meeting  Agenda 

Agenda  Item 

Presenter 

Time 

.               At            J.*                    £  11              A  _1 

1 .  Adoption  of  the  Agenda 
(Action  Item) 

Lynn  Bunim,  Chair 

[TBD] 

2.  Adoption  of  Executive  Committee  Minutes  from  the 
meeting  held  on  January  14,  2002 
(Action  Item)** 

Lynn  Bunim,  Chair 

[TBD] 

3.  Public  Testimony  of  Agenda  Items 
(uiscussion  nemj 

Lynn  Bunim,  Chair 

[TBD] 

4.  Committee  Reports  (Information  Item) 

A.  One  Stop  San  Francisco  Committee 

B.  Program  Resource  Committee 

C.  Research  and  Evaluation  Committee 

D.  Youth  Council  Committee 

[TBD] 

[TBD] 

5.  Youth  Council  Recommendations 
(Action  Item)* 

\f     1  \S  bf             f      ■  *  V>  III/ 

A.  Approval  of  the  Memorandum  of  Understanding 
For  Youth  Employment  Coordination  Project 
For  a  Youth  Employment  Partnership  Position 
-  Attachment  -  A 

B.  Approval  of  Staff  Recommendations  for  WIA 
Title  1-D  Youth  Service  Subcontractors  and 
Vendors  -  Attachment  -  B 

[TBD],  Chair, 
Youth  Council  Committee 

[TBD] 

6.  Program  Resource  Committee  Recommendations 
(Action  Item)* 

A.  Approval  of  PY'2002  Planning  Considerations, 
Workforce  Investment  Act,  Adult  Programs  - 
Attachments  -  C 

Trent  Rhorer,  Chair, 
Program  Resource 

UOl  III  lllllCG 

[TBD] 

7.  President's  Report  -  New  San  Francisco 
Workforce  Initiatives 

Pamela  Calloway, 
President,  PIC 

[TBD] 

8.  Public  Testimony  on  Non-Agenda  Items 
(Discussion  Item) 

Lynn  Bunim,  Chair 

[TBD] 

9.  Future  Agenda  Items  (Discussion  Item) 

Lynn  Bunim,  Chair 

[TBD] 

10.  Adjournment  (Action  Item) 

Lynn  Bunim,  Chair 

[TBD] 

"Information  enclosed. 

"Information  to  be  included  in  the  Executive  Committee  Books  at  the  meeting. 
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PRIVATE  INDUSTRY  COUNCIL 


of  San  Francisco,  Inc. 


creating 

employment 

opportunities 


MEMORANDUM 


TO: 


WISF  EXECUTIVE  COMMITTEE 


DATE:  FEBRUARY  13,  2002 


FROM: 


ANN  COCHRANE,  CHAIR 
YOUTH  COUNCIL 


SUBJECT:  MEMORANDUM  OF  UNDERSTANDING  FOR  YOUTH  EMPLOYMENT 
COORDINATION  PROJECT  FOR  A  YOUTH  EMPLOYMENT  PARTNERSHIP 
POSITION  (AGENDA  ITEM  5-A)  -  Attachment  A 

BACKGROUND 

In  February  2001,  the  San  Francisco  Department  of  Children,  Youth  and  Their  Families  (DCYF) 
initiated  a  Youth  Employment  Coordination  Project  by  engaging  stakeholders  in  a  citywide 
planning  process.  The  goal  of  the  project  is  to  develop  a  funding  strategy  and  coordinated 
systems  for  youth  employment  in  the  City  and  County  of  San  Francisco  through: 

•  Mapping  youth  employment  services  and  funding 

•  Understanding  gaps  and  overlaps 

•  Leveraging  additional  funding 

On  October  18,  2001  Deborah-Alvarez-Rodriquez  (DCYF)  made  a  presentation  to  the  Youth 
Council  regarding  the  mapping  of  youth  employment  resources  in  San  Francisco.  This  resource 
mapping  project  is  intended  to  be  part  of  a  larger  effort  to  inform  policy  makers  of  community 
youth  needs,  the  array  of  services  and  resources  that  exist  to  address  those  needs  and  the 
gaps  in  the  system  of  care  for  San  Francisco  youth.  The  resources  mapping  process  is  already 
under  way  and  involves  a  broad  spectrum  of  community  organizations,  educational  institutions, 
training  providers,  funding  organizations  as  well  as  the  private  sector,  PIC  and  DCYF. 

The  next  step  in  the  effort  is  the  continued  collection  of  data  to  include  all  PIC-funded  programs, 
an  analysis  of  data  collected  and  the  creation  of  a  youth  resource  map  for  San  Francisco.  A 
plan  for  developing  a  funding  strategy  and  coordinated  systems  will  follow  with  formal 
presentations  to  the  Youth  Council.  To  accomplish  this  objective,  PIC,  DCYF,  The  School-to- 
Career  Partnership  (STCP)  and  the  San  Francisco  Unified  School  District  (SFUSD)  desire  to 
partner  in  the  creation  of  a  Youth  Employment  Partnerships  Coordinator  position. 

STRATEGIC  CONSIDERATIONS 

The  complex  array  of  youth  services  in  San  Francisco  lacks  coordination,  and  as  such,  leaves 
many  youth  underserved.  A  more  comprehensive  system  of  youth  services  can  best  be  built 
with  a  full  knowledge  of  all  existing  and  planned  youth  services,  programs  and  financial 
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resources.  This  information,  when  viewed  in  the  context  of  a  needs  analysis  and  vision  for 
youth  in  our  community,  will  better  inform  the  strategic  decisions  of  the  Youth  Council  and  other 
policy  groups.  As  a  result,  funding  decisions  will  also  be  more  fully  informed  and  targeted  to  fill 
service  gaps,  minimize  duplication  and  support  collaborations  and  partnerships  that  build  on 
organizational  strength  and  provide  a  more  effective  continuum  of  care  for  youth. 

RECOMMENDATION 

Youth  Council  approved  funding  this  position  at  its  meeting  and  now  recommends  verification  of 
this  approval  by  the  Executive  Committee.  The  Youth  Council  recommended  approval,  in 
concept,  of  a  Memorandum  of  Understanding  between  PIC,  DCYF,  STCP  and  SFUSD  to  create 
a  full-time  position  for  a  citywide  Youth  Employment  Coordination  Project.  See  attached  draft 
Memorandum  of  Understanding  and  Youth  Employment  Partnerships  Coordinator  job 
description. 


Attachments 


2 


2/6/02 


DEPARTMENT  OF  Children, 
Youth  and  Their  Families 

iCedric  Yap 
deputy  Director 


DRAFT 

(DCYF,  STCP,  SFUSD,  and  PIC  internal  review  only) 

Memorandum  of  Understanding 

SUMMARY:  The  Department  of  Children,  Youth  and  Their  Families  (DCYF),  Private 
Industry  Council  of  San  Francisco  (PIC),  School  to  Career  Partnership  (STCP),  and  San 
Francisco  Unified  School  District  (SFUSD)  have  entered  into  this  Memorandum  of 
Understanding  (MOU)  that  sets  forth  their  respective  agreement  from  January  2002  to 
March  2003  as  it  relates  to  a  joint  full-time  position  for  a  citywide  Youth  Employment 
Coordination  Project. 

Partner  Responsibilities:  DCYF,  PIC,  STCP,  and  SFUSD  agree  to  work 

collaboratively  to  support  a  Youth  Employment  Coordination  Project.  This  support 
includes: 

)r   Funding  for  Youth  I'.Mphymcnt  I Partnerships  Coordinator  position  (henceforth 
"Employee") 

-  DCYF  to  provide  $50,000 

-  PIC  to  provide  525,000 

-  SFUSD  to  provide  SI 5,000 
y  Supervision  for  the  Employee 

-  DCYF  and  PIC  to  provide  in-person  supervision  or  strategy  meetings  with 
Employee  at  least  once  a  month 

-  DCYF  and  PIC  to  maintain  phone  and  email  contact  with  Employee  as 
needed 

-  DCYF  and  PIC  to  conduct  three-month  and  year-end  evaluations  of 
Employee 

>   In-kind  support  for  the  Employee 

-  STCP  will  provide  use  of  office  space  and  furniture 

-  STCP  will  provide  a  dedicated  phone  line 

-  STCP  will  provide  a  computer,  printing  access,  and  relevant  software 

-  STCP  will  provide  office  supplies 

^   Support  Employee  and  the  project  as  a  whole 

-  DCYF,  PIC,  STCP,  and  SFUSD  will  form  an  Advisor}-  Panel  to  provide 
assistance  and  contacts  to  Employee  where  needed 


Willie  L.  Brown,  Jr. 

Mayor 
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-   The  Advisory  Panel  members  will  attend  meetings  called  by  Employee  to 
discuss  general  direction  and  priorities  for  the  project. 


Description  of  Employee  Interaction  with  Partners:  The  Employe  will 
provide  updates  as  requested  to  the  Advisory  Panel  (consisting  of  DCYF,  PIC,  STCP,  and 
SFUSD).  The  Employee  will  also  consult  the  Advisory  Panel  on  major  issues  regarding  the 
project,  however  decision- making  rests  with  the  Employee  and  DCYF  and  PIC  A  detailed 
job  description  for  the  Employee  is  attached. 

This  MOU  is  subject  to  revision  and  amendment  as  circumstances  and  conditions  change. 


Dated: 


Cedric  Yap 

Acting  Director,  Department  of  Children,  Youth  &  Their  Families 


Dated: 


Robert  Schwab 

Vice  President  of  Youth  Programs,  Private  Industry  Council  of  San  Francisco 


 Dated: 

Gladys  Porras 

Director,  School  to  Career  Partnership 


Dated: 


Ted  Alfaro 

Director,  School  to  Career  Office,  San  Francisco  Unified  School  District 
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Youth  Employment  Partnerships  Coordinator 
Job  Description 

Draft  January  15,  2002 
for  DCYF,  STCP,  PIC,  and  SFUSD  internal  review  only 

Background 

Beginning  in  February  2001,  the  San  Francisco  Department  of  Children,  Youth  and  Their 
Families  (DCYF)  initiated  a  Youth  Employment  Coordination  Project.  DCYF  launched  the 
effort  by  engaging  non-profits,  government  departments,  and  organizations  from  the  private 
sector,  in  a  citywide  planning  process.  The  goal  of  the  project  is  to  develop  a  funding  strategy 
and  coordinated  systems  for  youth  employment  in  the  City  and  County  of  San  Francisco  through 

Mapping  youth  employment  resources  (services  and  funding) 

Understanding  gaps  and  overlaps 

Leveraging  additional  funding 

In  2002,  the  project  expanded  to  include  key  partners,  namely,  Private  Industry  Council  of  San 
Francisco  (PIC),  San  Francisco  Unified  School  District's  School  to  Career  Office  (SFUSD),  and 
the  School  to  Career  Partnership  (STCP).  This  position  is  funded  and  supported  by  all  partners 
listed  above. 

Position  Description 

This  position  staffs  the  Youth  Employment  Coordination  Project.  The  Coordinator  will  form 
partnerships  with  relevant  entities,  map  youth  employment  resources,  align  and  leverage  funding 
opportunities,  and  increase  coordination  and  systems  for  youth  employment  for  the  City  and 
County  of  San  Francisco. 

Tangible  Deliverables: 

'r-   Youth  employment  resource  mapping  data  from  SFUSD  (Pathway  classrooms),  PIC 
funded  programs,  and  other  major  youth  employment  outlets  in  San  Francisco 

>  Plan  for  developing  a  funding  strategy  and  coordinated  systems  for  youth  employment 

>  School  credit  for  youth  participating  in  DCYF-funded  youth  employment  programs 

Length:  1  year,  additional  funding  to  be  determined 
Example  of  Duties: 

Assist  in  citywide  youth  employment  resource  mapping  process  by  gathering  SFUSD 
(pathway  classrooms)  and  PIC  (funded  programs)  data  through  relationship  building, 
creating  awareness,  working  with  Pathways  advisory  board  members,  responding  to 
concerns  and  queries,  providing  technical  assistance,  or  other  strategies 
.     Assist  and  participate  as  needed  on  DCYF  and  PIC  youth  employment  initiatives  or 
special  projects 

Collaborate  with  other  youth  employment  stakeholders  as  needed 

Ensure  that  DCYF-funded  youth  employment  programs  are  linked  to  SFUSD's  Career 

Pathways 

Negotiate  SFUSD  school  credit  for  DCYF  funded  youth  employment  programs 


Build  linkages  with  educational  partners  to  increase  availability  and  effectiveness  of 

employment  and  career  development  training  and  funding  for  youth 

Advocate  for  coordinated  and  increased  youth  employment  funding 

Attend  SFUSD  Division  of  Teaching  &  Learning  meetings,  School  to  Career  meetings, 

WLA  Youth  Council  meetings,  Allies  Dialogues,  or  other  appropriate  meetings  ■ 

Assist  in  integrating  Resource  Mapping  data  into  DCYF's  strategic  planning  process  and 

related  projects 

Required  Qualifications: 

Experience  designing  and  implementing  systems  change  projects  and  initiatives 
Experience  in  policy  analysis,  government  planning  and  civic  engagement  strategies 
Experience  and  ability  to  work  with  San  Francisco's  diverse  communities,  community 
based  organizations,  and  city  departments 

Knowledge  of  national  trends  in  legislation  regarding  youth  employment  issues 
Knowledge  of  youth  employment  stakeholders  in  San  Francisco 

Ability  to  work  independently,  as  well  as  collaboratively  with  colleagues,  Advisory  Panel 
members,  administrators,  policy  makers,  and  politicians 

Strong  communication  skills  (e.g.  negotiation,  facilitation)  and  leadership  capabilities 
Strong  research,  analytical,  writing,  and  public  speaking  skills 

Supervisorial  Relationship 

The  Coordinator  will  be  supervised  by  two  designated  representatives  from  DCYF  and  PIC. 
DCYF  and  PIC  will  form  the  decision-making  and  supervisorial  unit  for  this  position.  An 
Advisory  Panel  consisting  of  those  two  supervisors  and  representatives  from  STCP  and  SFUSD 
will  be  established  to  provide  additional  support  for  the  Coordinator.  The  role  of  the  Advisory 
Panel  is  to  guide  the  overall  direction  and  priorities  for  the  project. 


Salary  Range:  Full  Time  position,  550,000  to  S55,000  with  full  benefits 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 

MEMORANDUM 


TO:  WISF  EXECUTIVE  COMMITTEE  MEMBERS         DATE:  FEBRUARY  13,  2002 


FROM:  ANN  COCHRANE,  CHAIR,  YOUTH  COUNCIL 


SUBJECT:     RECOMMENDATIONS     FOR     WIA     TITLE      ID     YOUTH  SERVICE 
SUBCONTRACTORS  AND  VENDORS  (AGENDA  ITEM  5-B)  -  Attachment  B 

BACKGROUND 

On  January  16,  2002  the  Workforce  Investment  San  Francisco  Board  of  Directors  ratified  the 
November  15,  2001  Youth  Council  action  to  adopt  the  youth  services  solicitation  design 
elements,  program  elements,  selection  criteria  and  calendar  of  events  for  WIA  Title  IB  and  ID 
funds  and  any  other  funds  WISF  Board  allocates  to  youth  activities.  On  December  14,  2001, 
the  PIC  issued  a  combined  Request  for  Proposals  (RFP)  /  Request  for  Qualifications  (RFQ). 
■  The  solicitation  covers  a  period  up  to  three  years  beginning  with  the  execution  of  the  first 
agreement  resulting  from  the  solicitation. 

SOLICITATION  METHODOLOGY 

Request  for  Proposals         Required  a  detailed  program  description  and  budget  to 

serve  an  identified  number  of  youth.  A  selected  proposal 
will  result  in  a  cost  reimbursement  contract. 

Request  for  Qualifications     Required  a  service  description  and  unit  price  to  serve 

PIC  referred  youth  on  an  individual  basis.  Qualifying 
applications  will  result  in  placement  on  a  vendor  list. 

SCHEDULE 

WISF  Executive  Comm.  approved  design  and  selection  criteria 
Announcement  of  RFP/RFQ  and  schedule 
Technical  assistance  workshop 
Due  date  for  RFP/RFQ  responses 
Review  and  scoring  of  proposals 
Youth  Council  public  hearing 

WISF  Executive  Committee  approval  of  subcontractors 
Projected  beginning  date  of  programs 
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December  14,  2001 
December  14,  2001 
December  21,  2001 
January  10,  2002 
January  10-24,  2002 
January  31,  2002 
February  13,  2002 
March  1 ,  2002 


SOLICITATION  RESPONSE 


Request  for  Proposal  (RFP)  33  proponents 

58  proposals 

Total  requested  $15,022,305 

Requests  for  Qualifications  (RFQ)    22  proponents 

55  statements  of  qualification 

Refer  to  Table  I  for  a  list  of  all  applications  received. 

REVIEW  PROCESS  FOR  PROPOSALS 

Each  proposal  was  independently  reviewed  by  three  to  five  reviewers  who  scored  the 
applications  according  to  the  selection  criteria  and  weights  adopted  by  the  Youth  Council.  The 
review  team  met  to  aggregate  proposal  scores,  averages  were  calculated  for  each  criteria  and  a 
sum  of  the  averages  was  determined.  Next,  proposals  were  sorted  by  program,  service  or 
activity.  Those  applications  that  described  a  comprehensive,  stand-alone  program  meeting  all 
of  the  WIA  Title  IB  requirements  were  grouped  and  appear  in  Table  II.  Since  WIA  Title  IB 
(formula)  funds  are  typically  announced  in  March  or  April  for  the  fiscal  year  beginning  July  1 ,  a 
recommendation  for  their  funding  cannot  be  made  at  this  time.  Staff  then  analyzed  applications 
that  proposed  individual  services  or  combinations  of  services  to  assess  the  quantity  of  the 
services  proffered.  Finally,  PIC  Youth  Opportunity  staff  provided  information  on  the  need  for  the 
range  of  youth  development  services  at  individual  Youth  Opportunity  Grant  sites. 

Recommendations  for  WIA  Title  ID  (YOG)  funding  appear  in  Table  III.  The  highest  scoring 
proposals  were  selected  for  funding  in  the  geographical  area  in  which  the  services  are  needed 
and  at  the  quantity  at  which  staff  estimate  the  demand  for  that  service.  Each  proposal  was 
considered  for  the  broadest  range  of  possible  funding  and  several  were  considered  for  both  WIA 
Title  IB  and  Title  ID  funding. 

Every  effort  was  made  to  maximize  the  return  on  the  dollar  amount  recommended  based  on 
quality  of  program,  need  for,  and  location  of  the  services  and  the  cost  per  youth  served.  This 
complex  selection  process  did  not  always  result  in  the  recommendation  of  the  highest  scoring 
proposal. 

REVIEW  PROCESS  FOR  STATEMENTS  OF  QUALIFICATIONS 

Each  statement  of  qualifications  was  also  reviewed  but  not  scored.  Proponents  of  services  for 
individual  referral  were  reviewed  for  eligibility  to  receive  federal  funds  and  identification  of  a  unit 
price.  Table  IV  displays  proponents  recommended  for  placement  on  the  vendor  list.  This  list, 
along  with  the  State  of  California  Eligible  Training  Provider  List  (ETPL)  and  forthcoming  State  of 
California  Youth  Service  Provider  List  may  be  used  to  secure  services  on  an  as  need  individual 
referral  basis. 

STRATEGIC  CONSIDERATIONS 

The  creation  of  a  youth  services  vendors  list  allows  staff  to  secure  services  based  on  the  needs 
of  individual  youth.  Since  the  Youth  Opportunity  Grant  sites  are  responsible  for  outreach, 
assessment,  the  development  of  an  individual  service  strategy  based  on  that  assessment  and 
comprehensive  case  management  to  ensure  access  to  an  array  of  youth  development  activities, 
a  broad  based  vendor  resource  maximizes  flexibility  without  committing  resources  to  service 
needs  that  are  difficult  to  predict  and  may  not  materialize.   The  combination  of  vendor  options 
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and  programs  secured  through  cost  reimbursement  subcontracts  secures  a  necessary  mix  of 
youth  services  that  maximize  resources  and  programming  flexibility. 


RECOMMENDATION 

The  WISF  Youth  Council  recommends  that  $3,016,168  of  FY01-02  WIA  Title  ID  (YOG)  funds  be 
committed  to  the  specific  subcontractors  as  indicated  in  Table  III  with  individual  contract  terms 
to  be  negotiated  by  PIC  staff  based  on  need.  An  estimated  $980,000  in  FY01-02  funds  are 
recommended  to  be  set  aside  for  individual  referrals  to  qualifying  vendors.  This 
recommendation  is  contingent  on  the  continuing  availability  of  YOG  funds  in  an  amount 
necessary  to  meet  current  and  future  needs  and  obligations. 

In  the  opinion  of  the  reviewers,  the  proposals  recommended  for  funding  and  the  amount 
estimated  available  for  individual  referral  are  responsive  to  the  needs  of  eligible  youth  and 
present  a  sound  strategy  for  meeting  YOG  program  goals. 

The  WISF  Youth  Council  further  recommends  adoption  of  the  vendors  designated  for  approval 
in  Table  IV  for  Youth  Program  individual  referral. 
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Prop 

RFP 

RFP 

RFP 

RFQ 

RFQ 

RFP 

RFP 

RFQ 

RFQ 

RFP 

RFQ 

RFQ 

RFP 

RFQ 

RFQ 

RFQ 

RFP 

RFQ 

RFQ 

RFQ 

RFQ 

RFP 

RFP 

RFP 

RFQ 

RFP 

RFP 

RFP 

RFP 

RFP 

RFP 

RFP 

RFP 

RFQ 

RFP 

RFP 

RFP 

Proponent 

Youth  Treatment  &  Ed.  Court 

Youth  Treatment  &  Ed.  Court 

Mayor's  Yth  Ed.  &  Emp.  Prog. 

Mayor's  Yth  Ed.  &  Emp.  Prog. 

New  Ways  Workers 

New  Ways  Workers 

Larkin  Street  Youth  Services 

S.F.  Housing  Authority 

S.F.  Housing  Authority 

Bayview  Hunters  Point  Fdn. 

California  Lawyers  for  the  Arts 

Golden  Gate  Community,  Inc. 

Golden  Gate  Community,  Inc. 

Young  Community  Developers 

Young  Community  Developers 

Young  Community  Developers 

Holliday  Foundation 

Youth  Guidance  Ctr.  Improve.  Comm. 

Jewish  Vocational  Service 

Jewish  Vocational  Service 

Jewish  Vocational  Service 

Jewish  Vocational  Service 

Jewish  Vocational  Service 

Youth  Chance  High  School 

New  Direction 

Morrisania  West,  Inc. 

Morrisania  West,  Inc. 

Morrisania  West,  Inc. 

Mission  Neighborhood  Centers 

Ingleside  Neighborhood  Center 

Asian  Neighborhood  Design 

Asian  Neighborhood  Design 

Trauma  Foundation 

S.F.  League  of  Urban  Gardeners 

OK  Alliance  Inc. 

OK  Alliance  Inc. 

Young  Scholars 
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RFP 

RFP 

RFQ 

RFQ 

RFP 

RFQ 

RFP 

RFQ 

RFQ 
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RFQ 

RFQ 

RFP 

RFP 

RFQ 

RFQ 

Proponent 

Young  Community  Developers 

Career  Resources  Dev.  Ctr. 

Deribas  Group,  Inc. 

Deribas  Group,  Inc. 

International  Institute  of  S.F. 

Brava  Theater 

Brava  Theater 

University  of  Calif.  DANR 

University  of  Calif.  DANR 

University  of  Calif.  DANR 

University  of  Calif.  DANR 

YMCA-Bayview  Hunters  Point 

Young  Community  Developers 

Young  Community  Developers 

Young  Community  Developers 

Young  Community  Developers 

Juma  Ventures 

Juma  Ventures 

Juma  Ventures 

Queer  Youth  Training  Collaborative 

Arriba  Juntos 

Arriba  Juntos 

Arriba  Juntos 

Arriba  Juntos 

Arriba  Juntos 

Arriba  Juntos 

Arriba  Juntos 

Arriba  Juntos 

Arriba  Juntos 

Arriba  Juntos 

Occupational  Therapy  Trng.  Prog. 

Occupational  Therapy  Trng.  Prog. 

Gamma  Chi  Lambda  Comm.  Dev.  Corp. 

Gamma  Chi  Lambda  Comm.  Dev.  Corp. 

Young  Community  Developers 

Young  Community  Developers 

Young  Community  Developers 

Young  Community  Developers 
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Proponent 

Enterprise  for  High  School 

The  Family  School 

The  Family  School 

The  Family  School 

The  Family  School 

The  Family  School 

The  Family  School 

Horizons  Unlimited  of  S.F. 

Mission  Lang.  &  Voc.  School 

Visitacion  Valley  Comm.  Ctr. 

Step  School-to-Career 

Step  School-to-Career 

Recovery  Survival  Network 

Recovery  Survival  Network 

Recovery  Survival  Network 

Recovery  Survival  Network 

Recovery  Survival  Network 

Recovery  Survival  Network 

Recovery  Survival  Network 

Recovery  Survival  Network 

Recovery  Survival  Network 

Recovery  Survival  Network 

Recovery  Survival  Network 

Recovery  Survival  Network 

Recovery  Survival  Network 

Recovery  Survival  Network 

Recovery  Survival  Network 

Recovery  Survival  Network 

Recovery  Survival  Network 

Recovery  Survival  Network 

Huckleberry  Youth  Program 

Northern  Calif.  Service  League 

Northern  Calif.  Service  League 

Young  Community  Developers 

Young  Community  Developers 

Young  Community  Developers 

Young  Community  Developers 

Young  Community  Developers 
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Table  IV 

WORKFORCE  INVESTMENT  ACT 
YOUTH  PROGRAMS-INDIVIDUAL  REFERRAL-VENDOR  LIST 


# 

Proponent 

Proposed  Activity 

Unit  Price 

Approved 
Yes  No 

1 

Enterprise  for  High  School 

JRT 

S50.00 

X 

3 

The  Family  School 

JRT 

36,000.00 

X 

5 

The  Family  School 

JRT 

56,000.00 

X 

7 

The  Family  School 

Basic  Skills/Life/Parenting/Leadership 

54,000.00 

X 

10 

Visitacion  Valley  Comm.  Ctr. 

Tutoring/Summer  Employment/Leadership 

590.00 

X 

14 

Recovery  Survival  Network 

Life  Skills/JP 

51,600.00 

X 

15 

Recovery  Survival  Network 

Computer  Training 

54,700.00 

X 

24 

Recovery  Survival  Network 

Comprehensive  Services 

56,800.00 

X 

25 

Recovery  Survival  Network 

Computer  Training/Life  Skills 

56,300.00 

X 

26 

Recovery  Survival  Network 

Computer  Training 

54,700.00 

X 

27 

Recovery  Survival  Network 

JRT 

51,600.00 

X 

28 

Recovery  Survival  Network 

Computerized  Accounting/Bookkeeping 

52,900.00 

X 

29 

Recovery  Survival  Network 

JRT 

51,600.00 

X 

30 

Recovery  Survival  Network 

JRT/Substance  Abuse  Prevention 

52,900.00 

X 

31 

Huckleberry  Youth  Program 

Delinquent  Prevention/Mentoring 

54,000.00 

X 

32 

Northern  Calif.  Service  League 

Life  Skills 

53,100.00 

X 

34 

Young  Community  Developers 

Leadership/lnternship/GED 

54,920.00 

X 

35 

Young  Community  Developers 

J RT/G ED/Chocolate  City  II 

55,900.00 

X 

37 

Young  Community  Developers 

Chocolate  City  II 

57,100.00 

X 

38 

Young  Community  Developers 

Chocolate  City  II 

56,100.00 

X 

42 

Deribas  Group,  Inc. 

Auto  Mechanic 

$8,000.00 

X 

44 

Brava  Theater 

Technical  Training  for  Theatre 

$4,375.00 

X 

46 

University  of  Calif.  DANR 

Life  Skills  Training 

$1,269.30 

X 

47 

University  of  Calif.  DANR 

Life  Skills  Training 

$1,269.30 

X 

48 

University  of  Calif.  DANR 

Life  Skills  Training 

51,178.33 

X 

i  49 

University  of  Calif.  DANR 

Life  Skills  Training 

51,178.33 

X 

'  53 

Young  Community  Developers 

Leadership/Internship 

54,920.00 

X 

56 

Juma  Ventures 

JP/Retention 

$4,000.00 

X 

57 

Juma  Ventures 

JP/Retention 

$4,000.00 

X 

59 

Arriba  Juntos 

Computer  Training/Business 

$5,000.00 

X 

61 

Arriba  Juntos 

YOG  -  OJT/Basic  Skills/JRT 

$4,344.00 

X 

62 

Arriba  Juntos 

Nursing  Profession 

$4,000.00 

X 

63 

Arriba  Juntos 

JRT/ESL 

$4,079.00 

X 

65 

Arriba  Juntos 

Tree  Care  Program 

$4,725.00 

X 

67 

Arriba  Juntos 

Tree  Care  Program 

$4,699.00 

X 

70 

Occupational  Therapy  Trng.  Prog. 

Occupational  Assessment/JRT 

$90.00 

X 

71 

Gamma  Chi  Lambda  Comm.  Dev.  Corp. 

Career  Exploration 

S5.000.00 

X 

72 

Gamma  Chi  Lambda  Comm.  Dev.  Corp. 

Career  Exploration 

$5,000.00 

X 

75 

Young  Community  Developers 

Multi-Media 

$5,500.00 

X 

76 

Young  Community  Developers 

Multi-Media 

$6,200.00 

X 

80 

Mayor's  Yth  Ed.  &  Emp.  Prog. 

Comprehensive/JRT/Academics 

$3,900.48 

X 

81 

New  Ways  Workers 

School  To  Career/JRT 

$4,188.51 

X 

84 

S.F.  Housing  Authority 

Computer  Training 

$3,200.00 

X 

85 

S.F.  Housing  Authority 

Computer  Training 

$3,200.00 

X 

87 

California  Lawyers  for  the  Arts 

LeadershipA/iolence  Prevention/Employment 

$2,000.00 

X 

88 

Golden  Gate  Community,  Inc. 

Comprehensive/Employment  in  their  companies 

$12,100.00 

X 

90 

Young  Community  Developers 

JRT/Prevention/Employment 

Not  Provided 

X 

91 

Young  Community  Developers 

JRT/Environmental 

Not  Provided 

X 

92 

Young  Community  Developers 

Building  Trades  Prep. 

Not  Provided 

X 

94 

Youth  Guidance  Ctr.  Improve.  Comm. 

Computer/GED/Culinary 

S4,000.00 

X 

95 

Jewish  Vocational  Service 

Computer  Skills/Disabled 

$3,000.00 

X 

96 

Jewish  Vocational  Service 

JRT/Work  Experience/Disabled 

$3,000.00 

X 

97 

Jewish  Vocational  Service 

JRT/Work  Experience/Disabled 

$3,000.00 

X 

101 

New  Direction 

5  Units  of  Service-  (JRT/BSE/Rec/Leadership/Guidance  Cnslg) 

S3, 056.76 

X 

110 

S.F.  League  of  Urban  Gardeners 

Collaborative  of  12  agencies  providing  Comprehensive  Svc's 

$6,296.62 

X 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 


MEMORANDUM 


TO:  EXECUTIVE  COMMITTEE  DATE:  FEBRUARY  5,  2002 


FROM:  TRENT  RHORER,  PROGRAM  RESOURCES  COMMITTEE 


SUBJECT:     PY'2002  PLANNING  CONSIDERATIONS,  WORKFORCE  INVESTMENT  ACT, 
ADULT  PROGRAMS  (AGENDA  ITEM  6-A)  -  Attachment  C 


The  Executive  Committee  is  asked  to  approve  a  development  plan  for  Workforce  Investment 
Act  (WIA)  Adult  formula  funds  for  the  Program  Year  beginning  July  1 ,  2002  (PY'02). 


BACKGROUND 

Last  year,  local  allocation  amounts  for  WIA  formula  grants  -  Adult,  Youth,  and  Dislocated 
Worker  -  were  not  announced  by  the  State  until  May  17,  just  six  weeks  before  the  beginning  of 
the  program  year.  The  resulting  rush  of  decision-making  by  the  One  Stop  Committee,  Program 
Resources  Committee,  and  Executive  Committee  was  extraordinarily  hectic.  Many  questions 
that  should  have  been  addressed  were  not. 

In  order  to  have  a  more  rational  transition  this  year,  the  Committee  recommends  making  early 
agreements  about  the  process  and  making  as  many  early  decisions  as  possible  without 
knowing  grant  allocation  figures. 


PLANNING  OPTIONS 

There  are  a  range  of  options  that  are  possible  for  PY'02,  including  - 

1.  Continue  using  only  existing  WIA  service  delivery  contractors.  Current  WIA  Adult 
contractors  were  solicited  for  up  to  three  consecutive  years  beginning  July  2000.  All 
were  evaluated  for  their  first  year's  performance,  and  are  currently  in  the  middle  of  their 
second  year.  Those  performing  acceptably  in  the  current  year  could  be  extended  for  a 
third  year,  through  June  30,  2003.  If  any  current  programs  are  not  continued,  those 
dollars  could  be  applied  to  enhancing  acceptably  performing  contracts  or  to  new 
programs  selected  from  among  the  proposals  submitted  in  the  original  solicitation. 
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Pro:  Extending  contractors  for  a  third  year  takes  advantage  of  their  extensive  WIA 
program  expertise  and  experience  in  working  with  WIA  and  PIC  requirements. 

Con:  Given  the  recent  downturn  in  the  economy  and  the  relatively  few  training  choices 
represented  by  these  contracts,  the  needs  of  area  employers  and  people  with 
barriers  to  employment  may  not  be  as  well  addressed  as  possible  with  the 
current  configuration  of  contracts. 

2.  Issue  a  new  solicitation.  The  opposite  approach  is  to  go  back  to  the  drawing  board  with 
a  new  Request  For  Proposals  (RFP)  or  Request  For  Qualifications  (RFQ). 

Pro:    The  economy  has  changed,  and  new  labor  market  data  are  available. 

Con:  Solicitations  are  very  time-consuming  for  all  concerned.  Community-based 
organizations  already  face  multiple  RFP  releases,  and  if  current  contractors 
compete  successfully  they've  simply  jumped  through  another  hoop. 

3.  Continue  the  most  effective  contractors  and  create  a  fund  for  new  initiatives.  This 
middle  choice  offers  some  benefits  of  each  of  the  earlier  options.  A  new  fund  could  be 
used,  for  example,  as  a  One  Stop  "IR  Pool"  for  individual  referrals  to  the  Eligible  Training 
Providers  List,  or  to  develop  customized  training. 

Pro:     It  retains  contractors  who  are  performing,  yet  allows  for  trying  something  new. 
Con:    It  reduces  funds  in  direct  support  of  community-based  agencies. 

The  Committee  recommends  the  third  option,  the  creation  of  a  pool  for  new  initiatives  along  with 
a  third  year  extension  for  the  most  effective  contracts.  An  entirely  new  solicitation  for  the  final 
two  years  of  WIA  is  required  one  year  from  now,  but  until  then  there  can  be  experiments  in  new 
ways  to  deliver  services. 


EVALUATING  CONTRACTORS 

The  Committee  recommends  that  21  months  of  WIA  performance  data  be  used  in  developing 
contractor  recommendations,  and  that  contractors  be  notified  that  March  30,  2002  will  be  the 
cutoff  date  for  performance  data  review. 

COMMITTEE  ROLES  IN  PLANNING  FOR  PY'02 

The  One  Stop  Committee  is  responsible  for  recommending  distributions  of  WIA  funds  at  the 
system  level.  A  year  ago,  its  actions  divided  each  WIA  allocation  into  three  broad  areas  of 
expense,  as  follows: 

•  65%  of  each  grant  allocation  to  be  expended  for  participant  training,  primarily  through 
competitively  procured  PIC-CBO  subcontracts  targeting  persons  with  multiple  barriers, 

•  25%  to  be  expended  for  PIC's  program  operations  and  system  building,  including  -  by 
financial  agreement  with  a  Consortium  of  One  Stop  partners  -  10%  for  achieving  WIA 
compliance  at  the  full  service  One  Stop  center,  and 

•  10%  to  be  expended  for  PIC's  administration. 

The  Program  Resources  Committee  is  responsible  for  recommending  specific  expenditures 
of  participant  training  dollars.  These  obligations  have  been  primarily  for  competitively 
solicited  subcontracts,  including  related  support  services  such  as  childcare  and 
transportation. 
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The  Research  and  Evaluation  Committee  will  help  develop  criteria  for  evaluating 
subcontractor  performance.  Its  February  7  agenda  includes  a  discussion  of  contract 
compliance  criteria  for  use  in  evaluating  both  WIA  and  Welfare  to  Work  sub  contractors.  Its 
recommendations  will  determine  what  data  the  staff  will  use  in  forming  its  PY'02  contractor 
recommendations  to  the  Program  Resources  Committee. 


CALENDAR  EXPECTATIONS 

The  Committee  expects  that  - 

•  the  State  will  again  be  late  in  announcing  grant  allocations,  as  late  as  mid-May, 

•  grant  amounts  will  be  less  than  current  allocations  (by  an  unpredictable  amount), 

•  the  One  Stop  Committee  will  provide  timely  system-level  decisions, 

•  the  Research  and  Evaluation  Committee  will  provide  contract  evaluation  guidance, 

•  PIC's  data  systems  will  report  on  21-month  cumulative  contractor  activity  by  late  April, 
and 

•  the  Program  Resources  Committee  will  need  a  special  meeting  in  May  to  consider 
staff's  analysis  of  contractor  performance  along  with  proposed  contractor  amounts  for 
PY'02,  providing  that  allocations  are  known. 
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Community  College  District  Office 
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Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
4 1 5-554-7724    Fax:  4 1 5-554-5 1 63 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  www.ci.sf.ca.us/infoctr/sunshine/index.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Revised:  Friday,  February  08,  2002 
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Executive  Committee  Meeting  Agenda 

Agenda  Item 

Presenter 

Time 

1.    Adoption  of  the  Agenda 
(Action  Item) 

Lynn  Bunim,  Chair 

rTBDl 

2.    Adoption  of  Executive  Committee  Minutes  from 
the  meeting  held  on  January  14,  2002 
(Action  Item)** 

Lynn  bunim,  unair 

[TBD] 

3.    Public  Testimony  on  Agenda  Items 
(Discussion  Item) 

Lynn  Bunim,  Chair 

[TBD] 

4.    Reports  (Information  Item) 

A.  One  Stop  San  Francisco  Committee 

B.  Program  Resource  Committee 

C.  Research  and  Evaluation  Committee 

D.  Youth  Council 

[TBD] 

[TBD] 

5.    Youth  Council  Recommendations 
(Action  Item)* 

A.  Approval  of  the  Memorandum  of 
Understanding  For  Youth  Employment 
Coordination  Project  For  a  Youth 
Employment  Partnership  Position 

-  Attachment  -  A 

B.  Approval  of  Staff  Recommendations  for 
WIA  Title  1-D  Youth  Service 
Subcontractors  -  Attachment  -  B 

C.  Approval  of  Declaration  Proposed  Youth 
Vendor  Applications  -  Attachment  -  B 

[TBD],  Chair, 
Youth  Council 

[TBD] 

6.    Program  Resources  Committee 
Recommendations     (Action  Item)* 

A.  Approval  of  PY'2002  Planning 
Considerations,  Workforce  Investment  Act, 
Adult  Programs  -  Attachments  -  C 

B.  Proposed  Locally  Recognized  Credentials 
for  Adult  and  Dislocated  Worker  Programs 
-  Attachment  -  D 

Trent  Rhorer,  Chair, 

Prnnram  Raqhiitpp 
n  uui  ct 1 1 1  iacouu i 

Committee 

rTRDl 

7.    President's  Report  —  New  San  Francisco 
Workforce  Initiatives 

Pamela  Calloway, 
President,  PIC 

[TBD]  \ 

8.    Public  Testimony  on  Non-Agenda  Items 
(Discussion  Item) 

Lynn  Bunim,  Chair 

[TBD] 

9.    Future  Agenda  Items  (Discussion  Item) 

Lynn  Bunim,  Chair 

[TBD] 

10.  Adjournment  (Action  Item) 

Lynn  Bunim,  Chair 

[TBD] 

information  enclosed. 

"Information  to  be  included  in  the  Executive  Committee  Books  at  the  meeting. 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 


creating 

employment 

opportunities 


MEMORANDUM 


TO: 


EXECUTIVE  COMMITTEE 


DATE:  FEBRUARY  8,  2002 


FROM: 


PAMELA  S.  CALLOWAY,  PRESIDENT 


SUBJECT:     PROPOSED  LOCALLY  RECOGNIZED  CREDENTIALS  FOR  ADULT  AND 

DISLOCATED  WORKER  PROGRAMS  (AGENDA  ITEM  6-B)  -  Attachment  D 

BACKGROUND 

A  credential  is  defined  as  any  national  recognized  degree  or  certificate  or  State/locally 
recognized  credential  as  cited  in  the  Employment  and  Training  Administration  Training  and 
Employment  Guidance  Letter  No.  7-99  dated  March  9,  2000.  Credentials  include,  but  are  not 
limited  to  a  high  school  diploma;  GED  or  other  recognized  equivalents,  post-secondary 
degrees/certificates,  recognized  skill  standards,  licensure  or  industry-recognized  certificates, 
and  all  State  Education  Agency  recognized  credentials. 

Local  Workforce  Investment  Boards  have  the  authority  to  approve  certificates  to  recognize 
successful  completion  of  training  services  designed  to  prepare  individuals  to  enter  or  re-enter 
employment,  retain  employment,  or  advance  into  better  employment. 

RECOMMENDATIONS 

Attached  for  your  review  and  approval  are  the  proposed  locally  recognized  credentials  for  WIA 
Adult  and  Dislocated  Worker  subcontractors  for  Program  Year  2001  (July  1,  2001  -  June  30, 
2002).  These  proposed  credentials,  when  approved  by  the  local  Workforce  Investment  Board, 
are  intended  to  signify  positive  results  as  either  a  substitute  for  or  in  addition  to  entered 
unsubsidized  employment  (or  placed  in  a  job)  and  they  constitute  a  discrete  goal  against  which 
performance  is  measured  in  each  Formula  WIA  Program. 

In  addition,  staff  recommends  that  any  credential  approved  by  the  WISF  Board  be  made 
retroactively  to  July  1 ,  2001 . 

If  you  have  any  question  prior  to  this  meeting,  please  contact  Brenda  Brown,  V.P.  Operations  at 
(415)923-4562. 


Attachments 

cc:     PIC  Staff 

WIA  Subcontractors 
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ATTACHMENT  D 


PROPOSED  WORKFORCE  INVESTMENT  ACT  ADULT  PROGRAM  CREDENTIALS 


Training  Providers  that  have  a  Certificate  of  Authorization  For  Service  from  the  Bureau 
For  Private  Post-secondary  and  Vocational  Education: 

Asian  Neighborhood  Design 
Goodwill  Industries  Inc. 
Intercultural  Institute  of  California 
San  Francisco  Vocational  Services 

Training  Providers  that  have  employed  Certified  Instructors  from  the  City  College  of 
San  Francisco: 

Mission  Language  and  Vocational  School 
Self  Help  for  the  Elderly 
Haight  Ashbury  Food  Program 
Ella  Hill  Hutch  Community  Center 

(Haight  Ashbury  Food  Program  and  Ella  Hill  Hutch  Community  Center's  culinary  training 
program  curriculum  is  a  model  based  on  Cornell  University  and  Washington  D.C.'s 
Nationwide  Community  Kitchen  Program). 

State  Approved  Certification  (Certificate  issued  by  the  State  of  California): 

Arriba  Juntos  -State  approved  certification  as  a  Certified  Nursing  Assistant/Home  Health 
Aide 

Self  Help  for  the  Elderly  -  State  approved  certification  as  a  Home  Health  Aide 

Industry  Specific  Instructors: 

Young  Community  Developers: 

1.  Truck  Driving:  Teamster  Local  216 

2.  Hazardous  Remediation  and  Control:  The  National  Training  Institute  for  all  Labor  Unions 

3.  Carpentry/Maintenance:  Carpenters  Union  Local  22 

Job  Readiness  Certified: 

The  Family  School  provides  job  readiness  training  and  uses  the  nationally-recognized 
STRIVE  Employment  Program  model  to  assist  participants  find  jobs  and  achieve  financial 
independence.  The  Family  School  instructors  are  STRIVE  certified. 

Employer  Specific  On-the-Job  Training  Programs: 

On-the-Job  training  is  an  individualized  training  program  with  an  employer  who  provides  a 
participant  with  productive  work,  as  well  as  knowledge  and  skills,  with  a  goal  toward 
placement  into  unsubsidized  employment. 

Arriba  Juntos 

Northern  California  Service  League 
Swords  to  Plowshare 
Jewish  Vocational  Service 


WORKFORCE  INVESTMENT  ACT 
ADULT  AND  DISLOCATED  WORKER  PROGRAMS  CREDENTIALS 

Various  occupations  as  specified  in  participant's  Individual  Employment  Plan  -  Employer  Specific 

Entry  Requirements 

San  Francisco  Credential  Requirements 

No  minimum  requirements. 

Job  Specific  Skills 

The  OJT  trainees  must  complete  100%  of  the  total 
planned  OJT  hours  and  meet  the  job  skill  level 
requirements  specified  in  their  Individual 
Employment  Plan. 
Received  an  AJ  certificate. 

AJ                                                 ARRIBA  JUNTOS  OST 

Health  Services  and  Related  Occupations  -  State  Board  Examination. 

Entrv  Requirements 
Interested  in  work  involving 
Health  Care  Occupations. 

1 .   Score  at  5th  -  7th  grade  levels  on  both  reading 
and  math  test. 

Comprehensive  Adult  Student  Assessment 
Systems  Test. 

San  Francisco  Credential  Requirements 

1.  Basic  Education  Skills 

Improve  a  minimum  of  two  scale  scores  in 
reading  and  math  as  determined  by  the 
Comprehensive  Adult  Student  Assessment 
System  (CASAS)  or 

2.  Job  Specific  Skills 

Demonstrate  proficiency  by  attaining  State- 
approved  certification  as  a  Certified  Nursing 
Assistant. 

AND                                       Asian  Neighborhood  Design  OST 

Selected  Carpentry  and  Related  Workers,  Plasterer,  Precision  Woodworkers,  Construction  Trades  and  Extractive 
Worker  Helpers  -  Private  Post  Secondary  and  Vocational  Education  Approval. 

Job  Specific  Skills 

Lacks  previous  job  experience  in  this  field  and 
show  a  deficiency  in  job  skills  by  scoring  a 
maximum  of  49%  on  the  AND  developed  General 
Woodworking  Test. 

San  Francisco  Credential  Requirements 
Job  Specific  Skills 

Demonstrate  Proficiency  by  passing  two 
competency-based  hands-on  projects  as  certified 
by  the  instructor  and  must  also  achieve  the  required 
exit-test  scores  on  the  AND  General  Woodworking 
Test  as  determined  by  their  individual  entry-test 
scores: 

Entry                 Exit        Minimum  Increase 
0%                  50%  40% 
10%                 60%  40% 
20%                 70%  40% 
30%                 70%  30% 
40%                  70%  30% 
49%                  80%  31% 
Received  an  AND  certificate 

Agency  has  Post  Secondary  and  Vocational  Education 
Approval. 

T 


JRT  -  Job  Readiness  Training  OST  -  Occupational  Skills  Train 

OESL  -  Occup.  English  -as  -  a-  Second  Language  IR  -  Individual  Referral 

OJT  -  On  the  Job  Training 
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EHH                                 ELLA  HILL  HUTCH  COMMUNITY  CENTER  OST 

Bakers,  Bread  and  Pastry,  Cooks,  Short  order,  Cooks,  Restaurant,  Dining  Room  and  Cafeteria  Attendants, 
Bartender  Helpers,  Food  Preparation  Workers  -  City  College  San  Francisco  Certified  Instructor. 

Entry  Requirements 

Job  Specific  Skills,  Primary  Skills 

Lacks  previous  job  experience  in  this  field  and 
shows  a  deficiency  by  scoring  a  maximum  of  50% 
on  the  Ella  Hill  Hutch  Comm.  Center  Culinary 
(EHHCC)  Pre-Exam. 

San  Francisco  Credential  Requirements 
Job  Specific  Skills 

Pass  the  EHH  culinary  exam  with  an  overall  score 
of  75  percentages  or  higher  and  be  able  to 
demonstrate  skills  learned  (per  instructor 
verification). 

Received  a  GWI  certificate. 

GWI                                         GOODWILL  INDUSTRIES  INC.  OST 

Customer  Service  (banking,  retail,  utilities);  Ticket  agents,  Passenger  Booking  Clerks,  Reservation  Clerks,  Ticket 
Clerks;  Telemarketers;  General  Office  Workers,  File  Clerks,  Typist,  Word  Processor;  Data  Keyers;  Secretary; 
Administrative  Assistant;  Mail  Clerks  and  Stock  Clerks. 

Private  Post  Secondary  and  Vocational  Education  Approval. 

Entry  Requirements 

San  Francisco  Credential  Requirements 

Interested  in  the  field  of  Office  Technology. 

Score  at  7th  grade  level  on  reading  and  math  test. 

Comprehensive  Adult  Student  Assessment 
Systems  Test. 

1 .  Demonstrated  proficiency  by  passing  a 
minimum  of  70%  on  the  GWI  developed  post 
test. 

2.  Receive  a  GWI  certificate. 

HAFP                                   HAIGHTASHBURY  FOOD  PROGRAM  OST 

Food  Service  and  Lodging  Managers,  First  Line  Supervisors  and  Managers,  Food  and  Beverage  Preparations  and 
Service  Occupations,  Precision  Food  Workers 

Various  Occupations  as  specified  in  participant's  Individual  Employment  Plan. 

City  College  of  San  Francisco  Certified  Instructor. 

Entry  Requirements 

Interested  in  the  field  of  culinary  arts 

Score  at  5th  grade  level  on  the  reading  and  math 
test. 

Comprehensive  Adult  Student  Assessment 
Systems  Test. 

San  Francisco  Credential  Requirements 

Participants  will  be  considered  to  have  met  the 
completion  requirements  of  the  training  passing 
the  HAFP  final  exam  with  an  overall  minimum 
Score  of  70%  or  better. 

Receive  a  HAFP  certificate. 

JVS                                     JEWISH  VOCATIONAL  SERVICES  OST 

Various  occupations  as  specified  in  participant's  Individual  Employment  Plan  -  Employer  Specific. 

Entry  Requirements 

No  minimum  requirements. 

San  Francisco  Credential  Requirements 
Job  Specific  Skills 

The  OJT  trainee  must  complete  100%  of  the  total 
planned  OJT  hours  and  meet  the  job  skill  level 
requirements  specified  in  their  Individual 
Employment  Plan. 

Receive  a  JVS  certificate. 
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Cashier,  Counter,  Customer  Service  Clerk,  Selected  Municipal  and  Related  Workers,  Other  Secretarial-related  and 
General  Office  Workers,  Electronic  Data  processing  and  other  Office  Machine  Occupations. 

Private  Post  Secondary  and  Vocational  Education  Approval. 

Entry  Requirements 

1.  Basic  Education  Skills: 

2.  maximum  ESL  score  of  600  for  limited 
English  Participants  as  measured  by  the 
Structured  Test  of  English  Language 

3.  maximum  A  level  12.9  in  math,  as 
determined  by  the  Test  of  Adult  Basic 
Education  (TABE)  level  E,M,  or  D,  for 
English  Speakers 

2.  Jobs  Specific  Skills,  Primary  Skills: 

a.  Lack  previous  job  experience  in  this  field 
and  shows  a  deficiency  in  job  skills  by 
scoring  a  maximum  of  50%  on  the  IIC 
developed  Computer  Competency  Test. 

| 

San  Francisco  Credential  Requirements 

1.  Basic  Skills  Education: 

a.  English  for  limited  Speaking  participants, 
increase  one  ESL  level  (for  example  from 
ESL  300-400)  and  one  full  grade  level  in 
math  as  determined  by  TABE  and  as 
certified  by  an  instructor, 

b.  for  fluent  English  speakers,  increase  one 
full  grade  level  in  reading  and  math  as 
determined  by  the  TABE  and  as  certified  by 
an  instructor,  or 

2.  Job  Specific,  Primary  Skills 

a.  Demonstrate  proficiency  by  passing  the 
Word  Processing  Competency  Test  with  a 
minimum  score  of  70%; 

b.  Demonstrate  proficiency  by  improving  at 
minimum  25  wpm  in  typing  as  determined 
by  the  IIC  typing  test 

c.  Obtain  IIC's  certificate  of  completion 

MLVS                             Mission  Language  and  Vocational  School  OESL 

Merchandise,  Products,  and  other  Sales  and  Sales-related  occupations,  Selected  Banking,  Security,  Finance  and 
Credit  Workers,  Insurance  Workers,  Selected  Municipal  and  Related  Workers,  Secretaries,  Miscellaneous 
Secretarial  Related  and  General  Office  Occupations,  Electronic  Data  Processing  and  Other  Office  Machine 
Occupations,  Mail  and  Message  Distribution  Workers  -  City  College  of  San  Francisco  Certified  Instructor. 

Entry  Requirements 

Basic  Education  Skills: 
VESLI-Max  ESL  200 
VESL  II  -  Max  ESL  300 
VESLIII-Max  ESL  400 

'.  San  Francisco  Credential  Requirements 
I  VESL  I  Minimum  400  ESL 
j  VESL  II  Minimum  400  ESL 

!  VESL  III  Minimum  500  ESL. 

i 

(LET)  Latino  Employment  and  Training  -  Maximum  ESL 
500  or  11th  grade 

One  ESL  level  improvement. 
One  ESL  level  improvement 

Maximum  8th  grade  for  all  programs. 

One  grade  level  improvement  (minimum  9th  grade). 

Job  Specific  Skills: 

Maximum  25  wpm  in  typing  (for  the  above) 

|  26  wpm  net  increase,  60  spm  on  the  10  key  calculator, 
alpha/numerical  filing  in  5  minutes. 

I  Receive  a  MLVS  certificate. 

NCSL                                 Northern  California  Service  League  OJT 

Various  occupations  as  specified  in  participant's  Individual  Employment  Plan  -  Employer  Specific. 

Entry  Requirements 

No  minimum  requirements. 

San  Francisco  Credential  Requirements 
Job  Specific  Skills 

The  OJT  trainee  must  complete  a  minimum  of  50% 
of  the  total  planned  OJT  hours  and  meet  the 
specified  job  skill  level  requirements  in  their 
Individual  Employment  Plan. 

Receive  a  NSCL  certificate. 
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SFVS 


San  Francisco  Vocational  Services 


OST 


Receptionist  and  Information  Clerks;  Customer  Service  (banking,  retail,  utilities)  Tickets  Agents,  Passenger  Booking 
Clerks,  Reservation  clerks,  Ticket  Clerks; 

Telemarketers;  General  Office  Workers,  File  Clerks,  Typist,  Word  Processor;  Data  Keyers;  Secretary; 
Administrative. 


Private  Post  Secondary  and  Vocational  Education  Approval. 


Entry  Requirements: 

Lacks  previous  job  experience  in  this  field  and 
show  a  deficiency  in  job  skills  by  scoring  a 
maximum  depending  on  the  training  course: 

a.  Basic  Office  Course  -  able  to  get  a  minimum  of 
200  points  on  the  following  SFVS  developed 
course  exams:  Business  English,  Business 
Math,  Office  Procedures,  filing,  professional 
Development,  Business  Correspondence, 
Basic  Word  Processing  and  Internet. 

b.  General  Office  Course  -  able  to  type  at  least  30 
net  words  per  minute  and  score  a  minimum 
composite  of  325  points  on  the  following  SFVS 
developed  course  exams:  Business  English, 
Business  Math,  Professional  Development, 
Filing,  Office  Procedures  Business 
Correspondence,  Word  Processing, 
Spreadsheets,  Data  Base  and  Internet. 

c.  Advanced  Office  Course  -  able  to  type  at  least 
40  net  words  per  minute  and  score  a  minimum 
composite  of  325  points  on  the  following  SFVS- 
developed  course  exams:  Business  English, 
Business  Math,  Business  Correspondence, 
Word  Processing,  Spreadsheets,  Database, 
Internet,  Office  Procedures,  and  Professional 
Development. 


San  Francisco  Credential  Requirements 

Participants  will  be  considered  to  have  met  the 
completion  requirements  of  the  training  when  they 
have  attained  the  following: 

1.   Job  Specific  Skills 

Demonstrate  Proficiency  by  passing  the 
following  course  depending  on  which  course 
was  selected. 

a.  Basic  office  Course  -  Increase  typing 
speed  by  at  least  10  net  words  per  minute 
score  at  least  525  points  or  improved  by  at 
least  100  points,  whichever  is  greater,  on 
the  course  exams 

b.  General  Office  Course  -  Increase  typing 

speed  by  at  least  10  net  words  per  minute 
and  score  at  least  675  points  or  improved 
by  at  least  100  points  whichever  is  greater, 
on  the  course  exams. 

Advanced  Office  Course  -  Increase  typing  speed 
by  at  least  10  net  words  per  minute  and  score  at 
least  675  points  or  improve  by  at  least  100  points, 
whichever  is  greater,  on  the  course  exams. 

Receive  a  SFVS  certificate. 


SHE 


SELF  HELP  FOR  THE  ELDERLY 


OESL 


Cleaning  and  Building  Service  Occupations,  except  Private  Households,  other  Service  Occupations 
City  College  of  San  Francisco  Certified  Instructor.  


Entry  Requirements 

Basic  Educational  Skills: 

Limited  English  speaking  as  determined  by  a 
maximum  score  of  40%  on  the  SHE  developed 

ESL  pre-program  test,  or 

Job  Specific  Skills: 

Lack  previous  job  experience  in  the  field  of 
Housekeeping  and  shows  deficiency  in  job 
skills  by  scoring  a  maximum  of  40%  on  the 
SHE  develop  Housekeeping  skills  test. 


San  Francisco  Credential  Requirements 

Job  Specific  Skills,  Primary  Skills: 

Demonstrated  proficiency  by  passing  the  SHE- 
developed  housekeeping  skills  post  program 
test  with  minimum  score  of  70%. 

Receive  a  SHE  certificate. 
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SHE                                        SELF  HELP  FOR  THE  ELDERLY  OST 

Home  Health  AIDE,  Health  Services  and  Related  Occupations 
City  College  of  San  Francisco  Certified  Instructor. 

Entrv  Requirements 

a.  Limited  English  Speaking  ability 

b.  Interested  in  the  Health  Care  Field. 

c.  Reading  level  below  40%  on  the 
comprehensive  adult  student  systems  test. 

San  Francisco  Credential  Requirements 

1 .   Job  Specific  Skills,  Primary  Skills 

Demonstrated  proficiency  by  attaining  State 
approved  certification  as  Home  Health  Aide 
from  the  California  Department  of  Health 
Services,  or 

STP                                           Swords  to  Plowshares  OJT 

Various  occupations  as  specified  in  participant's  Individual  Employment  Plan  -  Employer  Specific 

Entrv  Requirements 

San  Francisco  Credential  Requirements 

No  Minimum  Requirements 

Job  Specific  Skills 

The  OJT  trainee  must  complete  1 00%  of  the  total 
planned  OJT  hours  and  meet  the  specified  job  skill 
level  requirement  specified  in  their  Independent 
Employment  Plan. 

Receive  a  STP  certificate. 

TFS                                              The  Family  School  JRT 

Miscellaneous  personal  service  occupations  (includes  childcare  workers),  Librarians,  Archivists,  Curators,  and  other 
selected  education  related  workers  (includes  teacher  aides),  Miscellaneous  industry  specific  clerical  (includes 
teacher's  aides  and  educational  assistants,  clerical)  -  Job  Readiness  Certified. 

Entrv  Requirements 

Lacks  or  have  no  work  experience. 

San  Francisco  Credential  Requirements 

1.  Basic  Education  Skills 

2.  An  attendance  record  of  80%  or  more: 

3.  Increase  a  minimum  of  one  grade  level  in 
reading  and  math  as  determined  by  the  CASAS 
test  and 

4.  The  submission  to  PIC  of  an  applicant  portfolio 
which  will  include  a  sample  resume  and  cover 
letter  and; 

5.  Certificate  of  completion  of  training  from  the 
Subcontractor. 
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YCD 


Young  Community  Developers 


OST 


Various  occupations  as  specified  in  participant's  Individual  Employment  Plan  -  Industry  Specific. 


Entry  Requirements 

Score  at  least  within  9th  grade  level  in  both 
reading  and  math  on  the  comprehensive  adult 
student  assessment  systems  test. 


San  Francisco  Credential  Requirements 
Job  Specific  Skills 
Work  Readiness 

1.  Demonstrated  proficiency  by  passing  the  YCD 
developed  Work  Readiness  Post  program  test 
with  a  minimum  score  of  75% 

Truck  Driving 

1 .  Obtain  Class  "A"  License 

2.  Complete  course  competency  test  in 
construction  truck  driving  with  a  minimum  score 
of  75% 

Hazardous  Remediation  and  Control 

1  Complete  competency  test  in  hazardous 
remediation  and  control  with  a  minimum  score 
of  75% 

Carpentry  /  Maintained 

1.  Complete  score  competency  test  in  carpentry 
and  maintenance  with  a  minimum  score  of  75% 

2.  Achieve  a  minimum  score  of  80%  on  practical 
application  test. 

Receive  an  YCD  certificate. 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


3/02. 


Notice  of  a  Public  Meeting 

OF  THE 

Workforce  Investment  San  Francisco  Board 
EXECUTIVE  COMMITTEE 


Date:       Wednesday,  March  1 3,  2002 

Time:       9:30  a.m.  -  11:30  a.m. 

Location:  Auditorium 

Community  College  District  Office 

33  Gough  Street 

San  Francisco  CA  94103 


DOCUMENTS  DEPT. 

MAR  -  7  2002 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Agenda  Appears  on  the  Reverse  Side 


03-07-02A09:36  RCVD 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724  Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  www.ci.sf.ca.us/infoctr/sunshine/index.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Issued:  Monday,  March  4,  2002 


745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  41  l(q)picsf.orz 


1650  Mission  Street,  Suite  300  •  San  Francisco,  CA  94103-2490 
Telephone  415.431.8700  •  Fax  415.431-8702 
TDD 800.735.2929  (CRS) 


Proposed  Agenda 

1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Adoption  of  Executive  Committee  Minutes  for  the  meeting  on  January  8,  2002  (Action  Item)* 

3.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

4.  Committee  Reports  (Discussion  Item) 

A.  One  Stop  Committee 

B.  Youth  Council 

C.  Program  Resources  Committee 

D.  Research  and  Evaluation  Committee 

E.  Employer  Services  Committee 

5.  Youth  Council  Recommendations  (Action  Items)** 

A.  Proposed  Action:  Approve  Memorandum  of  Understanding  for  Youth  Employment 
Coordination  Project  for  a  Youth  Employment  Partnership  Position 

B.  Proposed  Action:  Approve  Recommendations  for  WIA  Title  1 D  Youth  Service 
Subcontractors 

C.  Proposed  Action:  Approve  Recommendations  for  Proposed  Youth  Vendor  Applications 

6.  Program  Resources  Committee  Recommendations  (Action  Items)** 

A.  Proposed  Action:  Approve  PY'2002  Planning  Considerations  for  Workforce  Investment 
Act  Adult  Programs 

B.  Proposed  Action:  Approve  Staff  Recommendations  for  Proposed  Locally  Recognized 
Credentials  for  Adult  and  Dislocated  Worker  Programs 

7.  President's  Report  (Discussion  Item) 

8.  Chair's  Report  (Discussion  Item) 

9.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

10.  Future  Agenda  Items  (Discussion  Item) 

1 1 .  Adjournment  (Action  Item) 


*lnformation  to  be  included  in  the  Books. 
**lnformation  enclosed. 


Executive  Committee 
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3/4/02 


DIRECTIONS  TO  33  GOUGH  STREET 


Public  transportation: 

The  district  office,  located  between  Market  Street  and  Otis  Street,  is  accessible  by  Muni.  Muni  buses 
that  stop  by  the  campus  are  #6,  #7,  #66,  and  #71  to  Haight/Gough  and  #26  to 
Valencia/Duboce.  The  F-Line  streetcar  stops  at  Market  and  Gough  Street. 


Driving  Directions: 

From  the  North  Bay: 

Take  the  Golden  Gate  Bridge  to  the  Doyle  Dr.  turnoff  and  continue  on  Lombard  St.  to  Van  Ness  Ave. 
Turn  right  onto  Van  Ness  and  continue  past  City  Hall.  One  block  past  City  Hall,  turn  on  Hayes  St. 
Turn  left  on  Gough  St,  and  remain  in  left  lanes.  Cross  Market  St.  and  33  Gough  is  on  right, 
approximately  mid-block. 


From  the  East  Bay: 

Take  The  Bay  Bridge.  (Remain  on  the  right  lane)  and  take  the  Golden  Gate  Bridge  turnoff  (North  101). 

Take  the  first  exit,  Van  Ness  Ave/Mission  St.,  and  stay  to  the  left.  Continue  underneath  the  freeway. 

(stay  left  to  continue  straight).  Travel  one  block  to  Valencia  and  turn  right. 

Continue  on  Valencia  to  Market  St.,  turn  right  and  remain  in  the  right  lane. 

The  next  block  is  Gough,  turn  right.  33  Gough  is  on  the  right,  approximately  mid-block. 


From  the  South  Bay: 

Take  101  North,  remain  in  the  left  lane  and  exit  at  101  North  Golden  Gate  Bridge.  Take  the  first  exit 
Van  Ness  Ave/Mission  St.  and  stay  to  the  left. 

Cross  Mission  St.  and  continue  underneath  the  freeway.  Travel  one  block  to  Valencia,  turn  right. 
Take  Valencia  to  Market  St.,  turn  right  and  remain  in  the  right  lane.  The  first  block  is  Gough,  turn 
right.  33  Gough  is  on  the  right,  approximately  mid-block. 


OCUMENTS  DEPT. 


MAR  -  7  2032 

SAN  FRANCISCO 
PUBLIC  LIBRARV 


Parking: 

Only  street  parking  is  available. 
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PRIVATE  INDUSTRY  COUNCIL 


of  San  Francisco,  Inc. 


creating 

employment 

opportunities 


MEMORANDUM 


TO: 


WISF  EXECUTIVE  COMMITTEE 


DATE:  FEBRUARY  13,  2002 


FROM:         ANN  COCHRANE,  CHAIR    £f)€Mdcc  B^OLU^  frnrA-fW 
YOUTH  COUNCIL 


SUBJECT:  MEMORANDUM  OF  UNDERSTANDING  FOR  YOUTH  EMPLOYMENT 
COORDINATION  PROJECT  FOR  A  YOUTH  EMPLOYMENT  PARTNERSHIP 
POSITION  (AGENDA  5A) 


BACKGROUND 

In  February  2001,  the  San  Francisco  Department  of  Children,  Youth  and  Their  Families  (DCYF) 
initiated  a  Youth  Employment  Coordination  Project  by  engaging  stakeholders  in  a  citywide 
planning  process.  The  goal  of  the  project  is  to  develop  a  funding  strategy  and  coordinated 
systems  for  youth  employment  in  the  City  and  County  of  San  Francisco  through: 

•  Mapping  youth  employment  services  and  funding 

•  Understanding  gaps  and  overlaps 

•  Leveraging  additional  funding 

On  October  18,  2001,  Deborah  Alvarez-Rodriquez,  Director  of  Department  of  Children,  Youth, 
and  their  Families  (DCYF),  made  a  presentation  to  the  Youth  Council  regarding  the  mapping  of 
youth  employment  resources  in  San  Francisco.  This  resource  mapping  project  is  intended  to  be 
part  of  a  larger  effort  to  inform  policy  makers  of  community  youth  needs,  the  array  of  services 
and  resources  that  exist  to  address  those  needs  and  the  gaps  in  the  system  of  care  for  San 
Francisco  youth.  The  resources  mapping  process  is  already  under  way  and  involves  a  broad 
spectrum  of  community  organizations,  educational  institutions,  training  providers,  funding 
organizations  as  well  as  the  private  sector,  PIC  and  DCYF. 

The  next  step  in  the  effort  is  the  continued  collection  of  data  to  include  all  PIC  funded  program, 
an  analysis  of  data  collected  and  the  creation  of  a  youth  resource  map  for  San  Francisco.  A 
plan  for  developing  a  funding  strategy  and  coordinated  systems  will  follow  with  formal 
presentations  to  the  Youth  Council.  To  accomplish  this  objective,  PIC,  DCYF,  The  School-to- 
Career  Partnership  (STCP)  and  the  San  Francisco  Unified  School  District  (SFUSD)  desire  to 
partner  in  the  creation  of  a  Youth  Employment  Partnerships  Coordinator  position. 


745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
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1650  Mission  Street,  Suite  300  •  San  Francisco,  CA  94103-2490 
Telephone  415.431.8700  •  Fax  415.431-8702 
TDD  800.735.2929  (CRS) 


STRATEGIC  CONSIDERATIONS 


The  complex  array  of  youth  services  in  San  Francisco  lacks  coordination,  and  as  such,  leaves 
many  youth  under  served.  A  more  comprehensive  system  of  youth  services  can  best  be  built 
with  a  full  knowledge  of  all  existing  and  planned  youth  services,  programs  and  financial 
resources.  This  information,  when  viewed  in  the  context  of  a  needs  analysis  and  vision  for 
youth  in  our  community,  will  better  inform  the  strategic  decisions  of  the  Youth  Council  and  other 
policy  groups.  As  a  result,  funding  decisions  will  also  be  more  fully  informed  and  targeted  to  fill 
service  gaps,  minimize  duplication  and  support  collaborations  and  partnerships  that  build  on 
organizational  strength  and  provide  a  more  effective  continuum  of  care  for  youth. 

RECOMMENDATION 

The  Youth  Council  recommends  approval,  in  concept,  of  a  Memorandum  of  Understanding 
between  PIC,  DCYF,  STCP  and  SFUSD  to  create  a  full-time  position  for  a  citywide  Youth 
Employment  Coordination  Project.  See  attached  draft  Memorandum  of  Understanding  and 
Youth  Employment  Partnerships  Coordinator  job  description. 


Attachments 
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2/6/02 


EPARTMENT  OF  Children, 
outh  and  Their  Families 

idric  Yap 
Jeputy  Director 


Willie  L.  Brown,  Jr. 

Mayor 


DRAFT 

(DCYF,  STCP,  SFUSD,  and  PIC  internal  review  only) 

Memorandum  of  Understanding 

SUMMARY:  The  Department  of  Children,  Youth  and  Their  Families  (DCYF"),  Private 
Industry  Council  of  San  "Francisco  (PIC),  School  to  Career  Partnership  (STCP),  and  San 
Francisco  Unified  School  District  (SFUSD)  have  entered  into  this  Memorandum  of 
Understanding  (MOU)  that  sets  forth  their  rcspccdvc  agreement  from  January  2002  to 
March  2003  as  it  relates  to  a  joint  full-time  position  for  a  citywide  Youth  Employment 
Coordination  Project. 

Partner  Responsibilities:  DCYF,  PIC,  STCP,  and  SFUSD  agree  to  work 

collaboratively  to  support  a  Youth  Employment  Coordination  Project.  This  support 
includes: 

>-   Funding  for  Youth  V.mploymcnt  Partnerships  Coordinator  position  (henceforth 
"Employee") 

-  DCYF*  ro  provide  §50,000 

-  PIC  to  provide  §25,000 

-  SF'USD  to  provide  515,000 
y  Supervision  for  the  Employee 

-  DCYF  and  PIC  to  provide  in-person  supervision  or  strategy  meetings  with 
Employee  at  least  once  a  month 

-  DCYF  and  PIC  to  maintain  phone  and  email  contact  with  Employee  as 
needed 

-  DCYF  and  PIC  to  conduct  three-month  and  year-end  evaluations  of 
Employee 

>  In-kind  support  for  the  Employee 

-  STCP  will  provide  use  of  office  space  and  furniture 

-  STCP  will  provide  a  dedicated  phone  line 

-  STCP  will  provide  a  computer,  printing  access,  and  relevant  software 

-  STCP  will  provide  office  supplies 

^-  Support  Employee  and  the  project  as  a  whole 

-  DCYF,  PIC,  STCP,  and  SFUSD  will  form  an  Ad\'isory  Panel  to  provide 
assistance  and  contacts  to  Employee  where  needed 


Fox  Plaza  ♦  1390  Market  Street  ♦  Suite  918  ♦  San  Francisco  ♦  CA  94102 
415.554.8990  Phone  ♦  415.554.8965  Fax 


-   The  Advisory  Panel  members  will  attend  meetings  called  by  Employee  to 
discuss  general  direction  and  priorities  for  the  project. 


Description  of  Employee  Interaction  with  Partners:  The  Employee  will 
provide  updates  as  requested  to  the  Advisory  Panel  (consisting  of  DCYF,  PIC,  STCP,  and 
SFUSD).  The  Employee  will  also  consult  the  Advisory  Panel  on  major  issues  regarding  the 
project,  however  decision- making  rests  with  the  Employee  and  DCYF  and  PIC.  A  detailed 
job  description  for  the  Employee  is  attached. 

This  MOU  is  subject  to  revision  and  amendment  as  circumstances  and  conditions  change. 


Dated: 


Cedric  Yap 

Acting  Director,  Department  of  Children,  Youth  &  Their  Families 


Dated: 


Robert  Schwab 

Vice  President  of  Youth  Programs,  Private  Industry  Council  ot  San  Francisco 


 Dated: 

Gladys  Porras 

Director,  School  to  Career  Partnership 


Dated: 


Ted  Alfaro 

Director,  School  to  Career  Office,  San  Francisco  Unified  School  District 
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Youth  Employment  Partnerships  Coordinator 
Job  Description 

Draft  January  15,  2002 
for  DCYF,  STCP,  PIC,  and  SFUSD  internal  review  only 

Background 

Beginning  in  February  2001,  the  San  Francisco  Department  of  Children,  Youth  and  Their 
Families  (DCYF)  initiated  a  Youth  Employment  Coordination  Project.  DCYF  launched  the 
effort  by  engaging  non-profits,  government  departments,  and  organizations  from  the  private 
sector,  in  a  citywide  planning  process.  The  goal  of  the  project  is  to  develop  a  funding  strategy 
and  coordinated  systems  for  youth  employment  in  the  City  and  County  of  San  Francisco  through 

Mapping  youth  employment  resources  (services  and  funding) 

Understanding  gaps  and  overlaps 

Leveraging  additional  funding 

In  2002,  the  project  expanded  to  include  key  partners,  namely,  Private  Industry  Council  of  San 
Francisco  (PIC),  San  Francisco  Unified  School  District's  School  to  Career  Office  (SFUSD),  and 
the  School  to  Career  Partnership  (STCP).  This  position  is  funded  and  supported  by  all  partners 
listed  above. 

Position  Description 

This  position  staffs  the  Youth  Employment  Coordination  Project.  The  Coordinator  will  form 
partnerships  with  relevant  entities,  map  youth  employment  resources,  align  and  leverage  funding 
opportunities,  and  increase  coordination  and  systems  for  youth  employment  for  the  City  and 
County  of  San  Francisco. 

Tangible  Deliverables: 

r-   Youth  employment  resource  mapping  data  from  SFUSD  (Pathway  classrooms),  PIC 
funded  programs,  and  other  major  youth  employment  outlets  in  San  Francisco 

>  Plan  for  developing  a  funding  strategy  and  coordinated  systems  for  youth  employment 

>  School  credit  for  youth  participating  in  DCYF-funded  youth  employment  programs 

Length:  1  year,  additional  funding  to  be  determined 
Example  of  Duties: 

Assist  in  citywide  youth  employment  resource  mapping  process  by  gathering  SFUSD 
(pathway  classrooms)  and  PIC  (funded  programs)  data  through  relationship  building, 
creating  awareness,  working  with  Pathways  advisory  board  members,  responding  to 
concerns  and  queries,  providing  technical  assistance,  or  other  strategies 
Assist  and  participate  as  needed  on  DCYF  and  PIC  youth  employment  initiatives  or 
special  projects 

Collaborate  with  other  youth  employment  stakeholders  as  needed 

Ensure  that  DCYF-funded  youth  employment  programs  are  linked  to  SFUSD's  Career 

Pathways 

Negotiate  SFUSD  school  credit  for  DCYF  funded  youth  employment  programs 


Build  linkages  with  educational  partners  to  increase  availability  and  effectiveness  of 

employment  and  career  development  training  and  funding  for  youth 

Advocate  for  coordinated  and  increased  youth  employment  funding 

Attend  SFUSD  Division  of  Teaching  &  Learning  meetings,  School  to  Career  meetings, 

WLA  Youth  Council  meetings,  Allies  Dialogues,  or  other  appropriate  meetings  ■ 

Assist  in  integrating  Resource  Mapping  data  into  DCYF's  strategic  planning  process  and 

related  projects 

Required  Qualifications: 

Experience  designing  and  implementing  systems  change  projects  and  initiatives 
Experience  in  policy  analysis,  government  planning  and  civic  engagement  strategies 
Experience  and  ability  to -work  with  San  Francisco's  diverse  communities,  community 
based  organizations,  and  city  departments 

Knowledge  of  national  trends  in  legislation  regarding  youth  employment  issues 
Knowledge  of  youth  employment  stakeholders  in  San  Francisco 

Ability  to  work  independently,  as  well  as  collaboratively  with  colleagues,  Advisory  Panel 
members,  administrators,  policy  makers,  and  politicians 

Strong  communication  skills  (e.g.  negotiation,  facilitation)  and  leadership  capabilities 
Strong  research,  analytical,  writing,  and  public  speaking  skills 

Supervisorial  Relationship 

The  Coordinator  will  be  supervised  by  two  designated  representatives  from  DCYF  and  PIC. 
DCYF  and  PIC  will  form  the  decision-making  and  supervisorial  unit  for  this  position.  An 
Advisory  Panel  consisting  of  those  two  supervisors  and  representatives  from  STCP  and  SFUSD 
will  be  established  to  provide  additional  support  for  the  Coordinator.  The  role  of  the  Advisory 
Panel  is  to  guide  the  overall  direction  and  priorities  for  the  project. 


Salary  Ramie:  Full  Time  position,  550,000  to  S55,000  with  full  benefits 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 
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REVISED  MEMORANDUM 


DOCUMENTS  DEP' 

MAR  -  7  2CS2 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


TO: 


WISF  EXECUTIVE  COMMITTEE  MEMBERS 


DATE:  MARCH  4,  2002 


FROM:  ANN  COCHRANE,  CHAIR    ^/l€nd^  3  noion       Cm  n  Gjd  chrLajr^JU 

YOUTH  COUNCIL 


SUBJECT:     RECOMMENDATIONS      FOR     WIA     TITLE      ID  YOUTH 
SUBCONTRACTORS  AND  VENDORS  (AGENDA  ITEM  5B) 


SERVICE 


BACKGROUND 

On  January  16,  2002  the  Workforce  Investment  San  Francisco  Board  of  Directors  ratified  the 
November  15,  2001  Youth  Council  action  to  adopt  the  youth  services  solicitation  design 
elements,  program  elements,  selection  criteria  and  calendar  of  events  for  WIA  Title  IB  and  ID 
funds  and  any  other  funds  WISF  Board  allocates  to  youth  activities.  On  December  14,  2001, 
the  PIC  issued  a  combined  Request  for  Proposals  (RFP)  /  Request  for  Qualifications  (RFQ). 
The  solicitation  covers  a  period  up  to  three  years  beginning  with  the  execution  of  the  first 
agreement  resulting  from  the  solicitation. 


SOLICITATION  METHODOLOGY 


Request  for  Proposals 


Request  for  Qualifications 


SCHEDULE 


Required  a  detailed  program  description  and  budget  to 
serve  an  identified  number  of  youth.  A  selected  proposal 
will  result  in  a  cost  reimbursement  contract. 

Required  a  service  description  and  unit  price  to  serve 
PIC  referred  youth  on  an  individual  basis.  Qualifying 
applications  will  result  in  placement  on  a  vendor  list. 


WISF  Executive  Comm.  approved  design  and  selection  criteria 

Announcement  of  RFP/RFQ  and  schedule 

Technical  assistance  workshop 

Due  date  for  RFP/RFQ  responses 

Review  and  scoring  of  proposals 

Youth  Council  public  hearing 

WISF  Executive  Committee  approval  of  subcontractors 
Projected  beginning  date  of  programs 
'Meeting  cancelled  due  to  lost  of  quorum. 


December  14,  2001 
December  14,  2001 
December  21,  2001 
January  10,  2002 
January  10-24,  2002 
January  31,  2002 
February  13,  2002* 
March  1,  2002 


745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  41  l@picsf.org 


1650  Mission  Street,  Suite  300  •  San  Francisco,  CA  94103-2490 
Telephone  415.431.8700  •  Fax  415.431-8702 
TDD  800.735.2929  (CRS) 


SOLICITATION  RESPONSE 


Request  for  Proposal  (RFP)  33  proponents 

58  proposals 

Total  requested  $15,022,305 

Requests  for  Qualifications  (RFQ)    22  proponents 

55  statements  of  qualification 

Refer  to  Table  I  for  a  list  of  all  applications  received. 

REVIEW  PROCESS  FOR  PROPOSALS 

Each  proposal  was  independently  reviewed  by  three  to  five  reviewers  who  scored  the 
applications  according  to  the  selection  criteria  and  weights  adopted  by  the  Youth  Council.  The 
review  team  met  to  aggregate  proposal  scores,  averages  were  calculated  for  each  criteria  and  a 
sum  of  the  averages  was  determined.  Next,  proposals  were  sorted  by  program,  service  or 
activity.  Those  applications  that  described  a  comprehensive,  stand-alone  program  meeting  all 
of  the  WIA  Title  IB  requirements  were  grouped  and  appear  in  Table  II.  Since  WIA  Title  IB 
(formula)  funds  are  typically  announced  in  March  or  April  for  the  fiscal  year  beginning  July  1,  a 
recommendation  for  their  funding  cannot  be  made  at  this  time.  Staff  then  analyzed  applications 
that  proposed  individual  services  or  combinations  of  services  to  assess  the  quantity  of  the 
services  proffered.  Finally,  PIC  Youth  Opportunity  staff  provided  information  on  the  need  for  the 
range  of  youth  development  services  at  individual  Youth  Opportunity  Grant  sites. 

Recommendations  for  WIA  Title  ID  (YOG)  funding  appear  in  Table  III.  The  highest  scoring 
proposals  were  selected  for  funding  in  the  geographical  area  in  which  the  services  are  needed 
and  at  the  quantity  at  which  staff  estimate  the  demand  for  that  service.  Each  proposal  was 
considered  for  the  broadest  range  of  possible  funding  and  several  were  considered  for  both  WIA 
Title  IB  and  Title  ID  funding. 

Every  effort  was  made  to  maximize  the  return  on  the  dollar  amount  recommended  based  on 
quality  of  program,  need  for,  and  location  of  the  services  and  the  cost  per  youth  served.  This 
complex  selection  process  did  not  always  result  in  the  recommendation  of  the  highest  scoring 
proposal. 

REVIEW  PROCESS  FOR  STATEMENTS  OF  QUALIFICATIONS 

Each  statement  of  qualifications  was  also  reviewed  but  not  scored.  Proponents  of  services  for 
individual  referral  were  reviewed  for  eligibility  to  receive  federal  funds  and  identification  of  a  unit 
price.  Table  IV  displays  proponents  recommended  for  placement  on  the  vendor  list.  This  list, 
along  with  the  State  of  California  Eligible  Training  Provider  List  (ETPL)  and  forthcoming  State  of 
California  Youth  Service  Provider  List  may  be  used  to  secure  services  on  an  as  need  individual 
referral  basis. 

STRATEGIC  CONSIDERATIONS 

The  creation  of  a  youth  services  vendors  list  allows  staff  to  secure  services  based  on  the  needs 
of  individual  youth.  Since  the  Youth  Opportunity  Grant  sites  are  responsible  for  outreach, 
assessment,  the  development  of  an  individual  service  strategy  based  on  that  assessment  and 
comprehensive  case  management  to  ensure  access  to  an  array  of  youth  development  activities, 
a  broad  based  vendor  resource  maximizes  flexibility  without  committing  resources  to  service 
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needs  that  are  difficult  to  predict  and  may  not  materialize.  The  combination  of  vendor  options 
and  programs  secured  through  cost  reimbursement  subcontracts  secures  a  necessary  mix  of 
youth  services  that  maximize  resources  and  programming  flexibility. 


RECOMMENDATION 

The  WISF  Youth  Council  recommends  that  $3,016,168  of  FY01-02  WIA  Title  ID  (YOG)  funds  be 
committed  to  the  specific  subcontractors  as  indicated  in  Table  III  with  individual  contract  terms 
to  be  negotiated  by  PIC  staff  based  on  need.  An  estimated  $980,000  in  FY01-02  funds  are 
recommended  to  be  set  aside  for  individual  referrals  to  qualifying  vendors.  This 
recommendation  is  contingent  on  the  continuing  availability  of  YOG  funds  in  an  amount 
necessary  to  meet  current  and  future  needs  and  obligations. 

In  the  opinion  of  the  reviewers,  the  proposals  recommended  for  funding  and  the  amount 
estimated  available  for  individual  referral  are  responsive  to  the  needs  of  eligible  youth  and 
present  a  sound  strategy  for  meeting  YOG  program  goals. 

The  WISF  Youth  Council  further  recommends  adoption  of  the  vendors  designated  for  approval 
in  Table  IV  for  Youth  Program  individual  referral. 
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Table  IV 

WORKFORCE  INVESTMENT  ACT 
YOUTH  PROGRAMS-INDIVIDUAL  REFERRAL-VENDOR  LIST 


'  -if 

roponen 

Proposed  Activity 

Unit  Price 

Approved 
Yes  No 

1 

Enterprise  for  High  School 

JRT 

S50.00 

X 

3 

The  Family  School 

JRT 

56,000.00 

X 

5 

The  Family  School 

JRT 

S6.000.00 

X 

7 

The  Family  School 

Basic  Skills/Life/Parenting/Leadership 

S4.000.00 

X 

10 

Visitacion  Valley  Comm.  Ctr. 

Tutoring/Summer  Employment/Leadership 

S90.00 

X 

14 

Recovery  Survival  Network 

Life  Skills/JP 

S1.600.00 

X 

15 

Recovery  Survival  Network 

Computer  Training 

S4.700.00 

X 

24 

Recovery  Survival  Network 

Comprehensive  Services 

56,800.00 

X 

25 

Recovery  Survival  Network 

Computer  Training/Life  Skills 

S6.300.00 

X 

26 

Recovery  Survival  Network 

Computer  Training 

S4.700.00 

X 

27 

Recovery  Survival  Network 

JRT 

51,600.00 

X 

28 

Recovery  Survival  Network 

Computerized  Accounting/Bookkeeping 

S2, 900.00 

X 

29 

Recovery  Survival  Network 

JRT 

51,600.00 

X 

30 

Recovery  Survival  Network 

JRT/Substance  Abuse  Prevention 

52,900.00 

X 

31 

Huckleberry  Youth  Program 

Delinquent  Prevention/Mentoring 

54,000.00 

X 

32 

Northern  Calif.  Service  League 

Life  Skills 

53,100.00 

X 

34 

Young  Community  Developers 

Leadership/lnternship/GED 

S4.920.00 

X 

35 

Young  Community  Developers 

JRT/GED/Chocolate  City  II 

55,900.00 

X 

37 

Young  Community  Developers 

Chocolate  City  II 

57,100.00 

X 

38 

Young  Community  Developers 

Chocolate  City  II 

56,100.00 

X 

42 

Deribas  Group,  Inc. 

Auto  Mechanic 

S8,000.00 

X 

44 

Brava  Theater 

Technical  Training  for  Theatre 

54,375.00 

X 

46 

Universtfy  of  Calif.  DANR 

Life  Skills  Training 

51,269.30 

X 

47 

University  of  Calif.  DANR 

Life  Skills  Training 

51,269.30 

X 

48 

University  of  Calif.  DANR 

Life  Skills  Training 

51,178.33 

X 

49 

University  of  Calif.  DANR 

Life  Skills  Training 

51,178.33 

X 

/  53 

Young  Community  Developers 

Leadership/Internship 

54,920.00 

X 

56 

Juma  Ventures 

JP/Retention 

54,000.00 

X 

57 

Juma  Ventures 

JP/Retention 

54,000.00 

X 

59 

Arriba  Juntos 

Computer  Training/Business 

55,000.00 

X 

61 

Arriba  Juntos 

YOG  -  OJT/Basic  Skills/JRT 

54,344.00 

X 

62 

Arriba  Juntos 

Nursing  Profession 

54,000.00 

X 

63 

Arriba  Juntos 

JRT/ESL 

54,079.00 

X 

65 

Arriba  Juntos 

Tree  Care  Program 

54,725.00 

X 

67 

Arriba  Juntos 

Tree  Care  Program 

54,699.00 

X 

70 

Occupational  Therapy  Trng.  Prog. 

Occupational  Assessment/JRT 

590.00 

X 

71 

Gamma  Chi  Lambda  Comm.  Dev.  Corp. 

Career  Exploration 

55,000.00 

X 

72 

Gamma  Chi  Lambda  Comm.  Dev.  Corp. 

Career  Exploration 

55,000.00 

X 

75 

Young  Community  Developers 

Multi-Media 

55,500.00 

X 

76 

Young  Community  Developers 

Multi-Media 

56,200.00 

X 

80 

Mayor's  Yth  Ed.  &  Emp.  Prog. 

Comprehensive/JRT/Academics 

53,900.48 

X 

81 

New  Ways  Workers ' 

School  To  Career/JRT 

54,188.51 

X 

84 

S.F.  Housing  Authority 

Computer  Training 

53,200.00 

X 

85 

S.F.  Housing  Authority 

Computer  Training 

$3,200.00 

X 

87 

California  Lawyers  for  the  Arts 

LeadershipA/iolence  Prevention/Employment 

S2.000.00 

X 

88 

Golden  Gate  Community,  Inc. 

Comprehensive/Employment  in  their  companies 

512,100.00 

X 

90 

Young  Community  Developers 

JRT/Prevention/Employment 

Not  Provided 

X 

91 

Young  Community  Developers 

JRT/Environmental 

Not  Provided 

X 

92 

Young  Community  Developers 

Building  Trades  Prep. 

Not  Provided 

X 

94 

Youth  Guidance  Ctr.  Improve.  Comm. 

Computer/GED/Culinary 

54.000.00 

X 

\  95 

Jewish  Vocational  Service 

Computer  Skills/Disabled 

S3, 000.00 

X 

96 

Jewish  Vocational  Service 

JRT/Work  Experience/Disabled 

S3, 000.00 

X 

•  97 

Jewish  Vocational  Service 

JRT/Work  Experience/Disabled 

S3.000.00 

X 

101 

New  Direction 

5  Units  of  Service-  (JRT/BSE/Rec/Leadership/Guidance  Cnslg) 

S3.056.76 

X 

110 

S.F.  League  of  Urban  Gardeners 

Collaborative  of  12  agencies  providing  Comprehensive  Svc's 

56,295.62 

X 
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REVISED  MEMORANDUM 


TO:  EXECUTIVE  COMMITTEE  DATE:  MARCH  4, 2002 


FROM:  TRENT  RHORER,  CHAIR 

PROGRAM  RESOURCES  COMMITTEE 


SUBJECT:     PY'2002  PLANNING  CONSIDERATIONS,  WORKFORCE  INVESTMENT  ACT, 
ADULT  PROGRAMS  (AGENDA  ITEM  6A) 


The  Executive  Committee  is  asked  to  approve  a  development  plan  for  Workforce  Investment 
Act  (WIA)  Adult  formula  funds  for  the  Program  Year  beginning  July  1 ,  2002  (PY'02). 


BACKGROUND 

Last  year,  local  allocation  amounts  for  WIA  formula  grants  -  Adult,  Youth,  and  Dislocated 
Worker  -  were  not  announced  by  the  State  until  May  17,  just  six  weeks  before  the  beginning  of 
the  program  year.  The  resulting  rush  of  decision-making  by  the  One  Stop  Committee,  Program 
Resources  Committee,  and  Executive  Committee  was  extraordinarily  hectic.  Many  questions 
that  should  have  been  addressed  were  not. 

In  order  to  have  a  more  rational  transition  this  year,  the  Committee  recommends  making  early 
agreements  about  the  process  and  making  as  many  early  decisions  as  possible  without 
knowing  grant  allocation  figures. 


PLANNING  OPTIONS 

There  are  a  range  of  options  that  are  possible  for  PY'02,  including  - 

1.  Continue  using  only  existing  WIA  service  delivery  contractors.  Current  WIA  Adult 
contractors  were  solicited  for  up  to  three  consecutive  years  beginning  July  2000.  All 
were  evaluated  for  their  first  year's  performance,  and  are  currently  in  the  middle  of  their 
second  year.  Those  performing  acceptably  in  the  current  year  could  be  extended  for  a 
third  year,  through  June  30,  2003.  If  any  current  programs  are  not  continued,  those 
dollars  could  be  applied  to  enhancing  acceptably  performing  contracts  or  to  new 
programs  selected  from  among  the  proposals  submitted  in  the  original  solicitation. 
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Pro:  Extending  contractors  for  a  third  year  takes  advantage  of  their  extensive  WIA 
program  expertise  and  experience  in  working  with  WIA  and  PIC  requirements. 

Con:  Given  the  recent  downturn  in  the  economy  and  the  relatively  few  training  choices 
represented  by  these  contracts,  the  needs  of  area  employers  and  people  with 
barriers  to  employment  may  not  be  as  well  addressed  as  possible  with  the 
current  configuration  of  contracts. 

2.  Issue  a  new  solicitation.  The  opposite  approach  is  to  go  back  to  the  drawing  board  with 
a  new  Request  For  Proposals  (RFP)  or  Request  For  Qualifications  (RFQ). 

Pro:     The  economy  has  changed,  and  new  labor  market  data  are  available. 

Con:  Solicitations  are  very  time-consuming  for  all  concerned.  Community-based 
organizations  already  face  multiple  RFP  releases,  and  if  current  contractors 
compete  successfully  they've  simply  jumped  through  another  hoop. 

3.  Continue  the  most  effective  contractors  and  create  a  fund  for  new  initiatives.  This 
middle  choice  offers  some  benefits  of  each  of  the  earlier  options.  A  new  fund  could  be 
used,  for  example,  as  a  One  Stop  "IR  Pool"  for  individual  referrals  to  the  Eligible  Training 
Providers  List,  or  to  develop  customized  training. 

Pro:     It  retains  contractors  who  are  performing,  yet  allows  for  trying  something  new. 
Con:    It  reduces  funds  in  direct  support  of  community-based  agencies. 

The  Committee  adopted  and  now  recommends  the  third  option,  the  creation  of  a  pool  for 
new  initiatives  along  with  a  third  year  extension  for  the  most  effective  contracts.  An 
entirely  new  solicitation  for  the  final  two  years  of  WIA  is  required  one  year  from  now,  but  until 
then  there  can  be  experiments  in  new  ways  to  deliver  services. 


EVALUATING  CONTRACTORS 

The  Committee  adopted  and  now  recommends  that  21  months  of  WIA  performance  data 
be  used  in  developing  contractor  recommendations,  and  that  contractors  be  notified  that 
March  30,  2002  will  be  the  cutoff  date  for  performance  data  review. 


COMMITTEE  ROLES  IN  PLANNING  FOR  PY'02 

The  One  Stop  Committee  is  responsible  for  recommending  distributions  of  WIA  funds  at  the 
system  level.  A  year  ago,  its  actions  divided  each  WIA  allocation  into  three  broad  areas  of 
expense,  as  follows: 

•  65%  of  each  grant  allocation  to  be  expended  for  participant  training,  primarily  through 
competitively  procured  PIC-CBO  subcontracts  targeting  persons  with  multiple  barriers, 

•  25%  to  be  expended  for  system  building,  including  -  by  financial  agreement  with  a 
Consortium  of  One  Stop  partners  -  10%  for  achieving  WIA  compliance  at  the  full  service 
One  Stop  center,  and 

•  10%  to  be  expended  for  PIC's  administration. 

The  Program  Resources  Committee  is  responsible  for  recommending  specific  expenditures 
of  participant  training  dollars.  These  obligations  have  been  primarily  for  competitively 
solicited  subcontracts,  including  related  support  services  such  as  childcare  and 
transportation. 
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The  Research  and  Evaluation  Committee  will  help  develop  criteria  for  evaluating 
subcontractor  performance.  Its  February  7  agenda  included  a  discussion  of  contract 
compliance  criteria  for  use  in  evaluating  both  WIA  and  Welfare  to  Work  subcontractors.  Its 
recommendations  will  determine  what  data  the  staff  will  use  in  forming  its  PY'02 
subcontractor  recommendations  to  the  Program  Resources  Committee. 


CALENDAR  EXPECTATIONS 

The  Committee  expects  that  - 

•  the  State  will  again  be  late  in  announcing  grant  allocations,  as  late  as  mid-May, 

•  grant  amounts  will  be  less  than  current  allocations  (by  an  unpredictable  amount), 

•  the  One  Stop  Committee  will  provide  timely  system-level  decisions, 

•  the  Research  and  Evaluation  Committee  will  provide  contract  evaluation  guidance, 

•  PIC's  data  systems  will  report  on  21 -month  cumulative  contractor  activity  by  late  April, 
and 

•  the  Program  Resources  Committee  will  need  a  special  meeting  in  May  to  consider 
staffs  analysis  of  contractor  performance  along  with  proposed  contractor  amounts  for 
PY'02,  providing  that  allocations  are  known. 
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0. 


'Me 


SUBJECT:     PROPOSED  LOCALLY  RECOGNIZED  CREDENTIALS  FOR  ADULT  AND 
DISLOCATED  WORKER  PROGRAMS  (AGENDA  ITEM  6B) 


BACKGROUND 

A  "credential"  is  defined  as  any  nationally  recognized  degree  or  certificate  or  state  or  locally 
recognized  credential  as  described  in  the  Employment  and  Training  Administration  (ETA) 
Training  and  Employment  Guidance  Letter  (TEGL)  No.  7-99  dated  March  9,  2000.  This  TEGL 
states  that  "credentials  include,  but  are  not  limited  to:  high  school  diploma,  GED  or  other 
recognized  equivalents,  post-secondary  degrees/certificates,  recognized  skill  standards, 
licensure  or  industry-recognized  certificates  and  all  State  Education  Agency  recognized 
credentials." 

Local  WIBs  have  the  authority  to  approve  certificates  to  recognize  successful  completion  of 
training  services  designed  to  prepare  individuals  to  enter  or  re-enter  employment,  retain 
employment,  or  advance  into  better  employment. 

Credential  rate  or  attainment  is  a  performance  measure  for  WIA  programs.  Last  year,  the 
overwhelming  majority  of  Local  Workforce  Investment  Areas  in  California,  including  San 
Francisco,  failed  to  meet  the  performance  goal  for  credential  rate. 

For  your  discussion  on  March  13th,  staff  has  prepared  the  attached  list  of  current  WIA  Adult 
subcontractors,  and  information  about  their  current  programs.  Please  note  the  following: 

•  There  are  five  categories  of  programs  to  consider  for  local  credential  purposes: 

1.  Training  providers  with  BPPVE  certification,  including  those  BPPVE  certified 
programs  that  also  provide  a  State  approved  certification  (this  credential  is  already 
recognized  by  the  State  for  purposes  of  calculating  credential  attainment) 

2.  Training  providers  with  "certified  instructors"  from  CCSF 

3.  Training  providers  with  "industry  specific  instructors" 

4.  Job  readiness  programs 

5.  Employer  specific  on  the  job  training  programs 

•  PRC  asked  staff  to  recommend  a  process  by  which  the  WIB  could  be  certain  that  WIB 
endorsed  local  credentials  "means  something". 

1.  What  should  a  credential  mean?  Does  it  represent  currency  in  the  workplace  (e.g. 
Bachelors  Degree)?  Is  there  industry  recognition  of  the  program?  What  does  or 
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should  the  credential  symbolize  and  to  whom  (for  example,  an  OJT  completion 
should  mean  the  participant  has  skills  recognized  by  a  single  employer  as  a 
qualification  for  a  single  job)? 

-  For  purposes  of  qualification  on  the  State's  Eligible  Training  Providers  List,  a 
provider  must  demonstrate  that  a  program  that  is  not  BPPVE  certified,  either 
shows:  (i)  proven  effectiveness,  (ii)  employer  support,  or  (iii)  industry  authorization. 

-  These  concepts  are  defined  as: 

Proven  effectiveness  -  Documentation  providing  evidence  that  the  training 
program  has  been  proven  effective.  Examples  of  evidence  could  include 
statistics,  past  performance  records,  program  completion  rates,  etc. 

Employer  support  -  Documentation  that  supports  the  claim  that  the  training 
program  is  and  will  be  supported  by  employers.  Examples  of  documentation 
could  include  letters  from  employers  stating  that  they  have  hired  participants 
who  have  completed  that  training  program  with  favorable  results  and  would 
continue  to  do  so  in  the  future. 

Industry  authorized  -  Documentation  verifying  that  the  training  curriculum 
complies  with  criteria  determined  by  a  specific  industry  provided  by  a 
representative  of  that  industry. 

2.  Consider  "achievement  standard"  as  a  definition  for  a  credential.  What  does  attaining 
a  higher  level  of  achievement  mean  to  a  client  in  terms  of  confidence,  emotional  and 
psychological  satisfaction? 

-  The  ETPL  application  also  asks  a  provider  to  list  the  highest  "Program  Goal" 
attainable,  progressing  from  Skill  Attainment  to  Certificate  to  Registration  to 
License  to  Associate  Degree  to  Baccalaureate  Degree. 

•  Is  it  possible  for  a  credential  to  represent  both  participant  achievement  and  meet  an 
industry/employer(s)  skill  standard?  If  so,  what  is  the  process  by  which  the  WIB  may 
evaluate  local  programs  to  credential  them? 

RECOMMENDATIONS 

Attached  for  your  review  and  approval  are  the  proposed  locally  recognized  credentials  for  WIA 
Adult  and  Dislocated  Worker  subcontractors  for  Program  Year  2001  (July  1,  2001  -  June  30, 
2002).  These  credentials  are  programs  certified  by  state  authorities  or  represent  a  recognized 
industry  standard.  These  proposed  credentials,  when  approved  by  the  local  Workforce 
Investment  Board,  are  intended  to  signify  positive  results  as  either  a  substitute  for  or  in  addition 
to  entered  unsubsidized  employment  (or  placed  in  a  job)  and  they  constitute  a  discrete  goal 
against  which  performance  is  measured  in  each  Formula  WIA  Program. 

In  addition,  staff  recommends  that  any  credential  approved  by  the  WISF  Board  be  made 
retroactively  to  July  1 ,  2001 . 

If  you  have  any  question  prior  to  this  meeting,  please  contact  Brenda  Brown,  Vice  President  of 
Operations  at  (415)  923-4562. 

Attachments 

cc:    PIC  Staff 

WIA  Subcontractors 
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PROPOSED  WORKFORCE  INVESTMENT  ACT  ADULT  PROGRAM  CREDENTIALS 


Training  Providers  that  have  a  Certificate  of  Authorization  For  Service  from  the  Bureau 
For  Private  Post-secondary  and  Vocational  Education: 

Asian  Neighborhood  Design 
Goodwill  Industries  Inc. 
Intercultural  Institute  of  California 
San  Francisco  Vocational  Services 

Training  Providers  that  have  employed  Certified  Instructors  from  the  City  College  of 
San  Francisco: 

Mission  Language  and  Vocational  School 
Self  Help  for  the  Elderly 
Haight  Ashbury  Food  Program 
Ella  Hill  Hutch  Community  Center 

(Haight  Ashbury  Food  Program  and  Ella  Hill  Hutch  Community  Center's  culinary  training 
program  curriculum  is  a  model  based  on  Cornell  University  and  Washington  D.C.'s 
Nationwide  Community  Kitchen  Program). 

State  Approved  Certification  (Certificate  issued  by  the  State  of  California): 

Arriba  Juntos  -State  approved  certification  as  a  Certified  Nursing  Assistant/Home  Health 
Aide 

Self  Help  for  the  Elderly  -  State  approved  certification  as  a  Home  Health  Aide 

Industry  Specific  Instructors: 

Young  Community  Developers: 

1.  Truck  Driving:  Teamster  Local  216 

2.  Hazardous  Remediation  and  Control:  The  National  Training  Institute  for  all  Labor  Unions 

3.  Carpentry/Maintenance:  Carpenters  Union  Local  22 

Job  Readiness  Certified: 

The  Family  School  provides  job  readiness  training  and  uses  the  nationally-recognized 
STRIVE  Employment  Program  model  to  assist  participants  find  jobs  and  achieve  financial 
independence.  The  Family  School  instructors  are  STRIVE  certified. 

Employer  Specific  On-the-Job  Training  Programs: 

On-the-Job  training  is  an  individualized  training  program  with  an  employer  who  provides  a 
participant  with  productive  work,  as  well  as  knowledge  and  skills,  with  a  goal  toward 
placement  into  unsubsidized  employment. 

Arriba  Juntos 

Northern  California  Service  League 
Swords  to  Plowshare 
Jewish  Vocational  Service 


WOP 

ADULT  AND  DISLOC 

.KFORCE  INVESTMENT  ACT 

ATED  WORKER  PROGRAMS  CREDE 

NT 

IALS 

AJ 

ARRIBA  JUNTOS 

OJT 

Various  occupations  as  specified  in  participant's  Individual  Employment  Plan  -  Employer  Specific 


Entry  Requirements  San  Francisco  Credential  Requirements 

No  minimum  requirements.  Job  Specific  Skills 

The  OJT  trainees  must  complete  100%  of  the  total 
planned  OJT  hours  and  meet  the  job  skill  level 
requirements  specified  in  their  Individual 
Employment  Plan. 
Received  an  AJ  certificate. 


AJ 


ARRIBA  JUNTOS 


OST 


Health  Services  and  Related  Occupations  -  State  Board  Examination. 


Entry  Requirements 
Interested  in  work  involving 
Health  Care  Occupations. 

1 .   Score  at  5th  -  7th  grade  levels  on  both  reading 
and  math  test. 

Comprehensive  Adult  Student  Assessment 
Systems  Test. 


San  Francisco  Credential  Requirements 

1.  Basic  Education  Skills 

Improve  a  minimum  of  two  scale  scores  in 
reading  and  math  as  determined  by  the 
Comprehensive  Adult  Student  Assessment 
System  (CASAS)  or 

2.  Job  Specific  Skills 

Demonstrate  proficiency  by  attaining  State- 
approved  certification  as  a  Certified  Nursing 
Assistant. 


AND 


Asian  Neighborhood  Design 


OST 


Selected  Carpentry  and  Related  Workers,  Plasterer,  Precision  Woodworkers,  Construction  Trades  and  Extractive 
Worker  Helpers  -  Private  Post  Secondary  and  Vocational  Education  Approval. 


Job  Specific  Skills 

Lacks  previous  job  experience  in  this  field  and 
show  a  deficiency  in  job  skills  by  scoring  a 
maximum  of  49%  on  the  AND  developed  General 
Woodworking  Test. 


San  Francisco  Credential  Requirements 
Job  Specific  Skills 

Demonstrate  Proficiency  by  passing  two 
competency-based  hands-on  projects  as  certified 
by  the  instructor  and  must  also  achieve  the  required 
exit-test  scores  on  the  AND  General  Woodworking 
Test  as  determined  by  their  individual  entry-test 
scores: 

Entry  Exit 
0%  50% 
10%  60% 
20%  70% 
30%  70% 
40%  70% 
49%  80% 
Received  an  AND  certificate 

Agency  has  Post  Secondary  and  Vocational  Education 
Approval. 


Minimum  Increase 
40% 
40% 
40% 
30% 
30% 
31% 


JRT  -  Job  Readiness  Training 

OESL  -  Occup.  English  -as  -  a-  Second  Language 

OJT  -  On  the  Job  Training 


OST  -  Occupational  Skills  Train 
IR  -  Individual  Referral 


1 


EHH 


ELLA  HILL  HUTCH  COMMUNITY  CENTER 


OST 


Bakers,  Bread  and  Pastry,  Cooks,  Short  order,  Cooks,  Restaurant,  Dining  Room  and  Cafeteria  Attendants, 
Bartender  Helpers,  Food  Preparation  Workers  -  City  College  San  Francisco  Certified  Instructor. 


Entry  Requirements 

Job  Specific  Skills,  Primary  Skills 

Lacks  previous  job  experience  in  this  field  and 
shows  a  deficiency  by  scoring  a  maximum  of  50% 
on  the  Ella  Hill  Hutch  Comm.  Center  Culinary 
(EHHCC)  Pre-Exam. 


San  Francisco  Credential  Requirements 
Job  Specific  Skills 

Pass  the  EHH  culinary  exam  with  an  overall  score 
of  75  percentages  or  higher  and  be  able  to 
demonstrate  skills  learned  (per  instructor 
verification). 

Received  a  GWI  certificate. 


GWI 


GOODWILL  INDUSTRIES  INC. 


OST 


Customer  Service  (banking,  retail,  utilities);  Ticket  agents,  Passenger  Booking  Clerks,  Reservation  Clerks,  Ticket 
Clerks;  Telemarketers;  General  Office  Workers,  File  Clerks,  Typist,  Word  Processor;  Data  Keyers;  Secretary; 
Administrative  Assistant;  Mail  Clerks  and  Stock  Clerks. 


Private  Post  Secondary  and  Vocational  Education  Approval. 


Entry  Requirements 

Interested  in  the  field  of  Office  Technology. 

Score  at  7th  grade  level  on  reading  and  math  test. 

Comprehensive  Adult  Student  Assessment 
Systems  Test. 


San  Francisco  Credential  Requirements 

1 .  Demonstrated  proficiency  by  passing  a 
minimum  of  70%  on  the  GWI  developed  post 
test. 

2.  Receive  a  GWI  certificate. 


HAFP 


HAIGHT  ASHBURY  FOOD  PROGRAM 


OST 


Food  Service  and  Lodging  Managers,  First  Line  Supervisors  and  Managers,  Food  and  Beverage  Preparations  and 
Service  Occupations,  Precision  Food  Workers 


Various  Occupations  as  specified  in  participant's  Individual  Employment  Plan- 
City  College  of  San  Francisco  Certified  Instructor.  


Entry  Requirements 

Interested  in  the  field  of  culinary  arts 

Score  at  5th  grade  level  on  the  reading  and  math 
test. 

Comprehensive  Adult  Student  Assessment 
Systems  Test. 


San  Francisco  Credential  Requirements 

Participants  will  be  considered  to  have  met  the 
completion  requirements  of  the  training  passing 
the  HAFP  final  exam  with  an  overall  minimum 
Score  of  70%  or  better. 

Receive  a  HAFP  certificate. 


JVS  JEWISH  VOCATIONAL  SERVICES  OST 

Various  occupations  as  specified  in  participant's  Individual  Employment  Plan  -  Employer  Specific. 

Entry  Requirements  j  San  Francisco  Credential  Requirements 

No  minimum  requirements.  !  Job  Specific  Skills 

|  The  OJT  trainee  must  complete  100%  of  the  total 
!  planned  OJT  hours  and  meet  the  job  skill  level 
j  requirements  specified  in  their  Individual 
I  Employment  Plan. 

Receive  a  JVS  certificate. 
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IIC 


INTERCULTURAL  INSTITUTE  of  CALIFORNIA 


OST 


Cashier,  Counter,  Customer  Service  Clerk,  Selected  Municipal  and  Related  Workers,  Other  Secretarial-related  and 
General  Office  Workers,  Electronic  Data  processing  and  other  Office  Machine  Occupations. 


Private  Post  Secondary  and  Vocational  Education  Approval. 


Entry  Requirements 

1.  Basic  Education  Skills: 

2.  maximum  ESL  score  of  600  for  limited 
English  Participants  as  measured  by  the 
Structured  Test  of  English  Language 

3.  maximum  A  level  12.9  in  math,  as 
determined  by  the  Test  of  Adult  Basic 
Education  (TABE)  level  E,M,  or  D,  for 
English  Speakers 

2.  Jobs  Specific  Skills,  Primary  Skills: 

a.  Lack  previous  job  experience  in  this  field 
and  shows  a  deficiency  in  job  skills  by 
scoring  a  maximum  of  50%  on  the  IIC 
developed  Computer  Competency  Test. 


San  Francisco  Credential  Requirements 

1.  Basic  Skills  Education: 

a.  English  for  limited  Speaking  participants, 
increase  one  ESL  level  (for  example  from 
ESL  300-400)  and  one  full  grade  level  in 
math  as  determined  by  TABE  and  as 
certified  by  an  instructor, 

b.  for  fluent  English  speakers,  increase  one 
full  grade  level  in  reading  and  math  as 
determined  by  the  TABE  and  as  certified  by 
an  instructor,  or 

2.  Job  Specific,  Primary  Skills 

a.  Demonstrate  proficiency  by  passing  the 
Word  Processing  Competency  Test  with  a 
minimum  score  of  70%; 

b.  Demonstrate  proficiency  by  improving  at 
minimum  25  wpm  in  typing  as  determined 
by  the  IIC  typing  test 

c.  Obtain  IIC's  certificate  of  completion 


MLVS 


Mission  Language  and  Vocational  School 


OESL 


Merchandise,  Products,  and  other  Sales  and  Sales-related  occupations,  Selected  Banking,  Security,  Finance  and 
Credit  Workers,  Insurance  Workers,  Selected  Municipal  and  Related  Workers,  Secretaries,  Miscellaneous 
Secretarial  Related  and  General  Office  Occupations,  Electronic  Data  Processing  and  Other  Office  Machine 
Occupations,  Mail  and  Message  Distribution  Workers  -  City  College  of  San  Francisco  Certified  Instructor. 


Entry  Requirements 

Basic  Education  Skills: 
VESL  I  -  Max  ESL  200 
VESLII-Max  ESL  300 
VESL  III  -  Max  ESL  400 


San  Francisco  Credential  Requirements 
VESL  I  Minimum  400  ESL 
VESL  II  Minimum  400  ESL 
VESL  III  Minimum  500  ESL. 


(LET)  Latino  Employment  and  Training  -  Maximum  ESL 
500  or  11th  grade 


One  ESL  level  improvement. 
One  ESL  level  improvement 


Maximum  8th  grade  for  all  programs. 


Job  Specific  Skills: 

Maximum  25  wpm  in  typing  (for  the  above) 


One  grade  leyeMmprovement  (minimum  9th  grade). 

26  wpm  net  increase,  60  spm  on  the  10  key  calculator, 
alpha/numerical  filing  in  5  minutes. 

Receive  a  MLVS  certificate. 


NCSL 


Northern  California  Service  League 


OJT 


Various  occupations  as  specified  in  participant's  Individual  Employment  Plan  -  Employer  Specific. 


Entry  Requirements 

No  minimum  requirements. 


San  Francisco  Credential  Requirements 
Job  Specific  Skills 

The  OJT  trainee  must  complete  a  minimum  of  50% 
of  the  total  planned  OJT  hours  and  meet  the 
specified  job  skill  level  requirements  in  their 
Individual  Employment  Plan. 

Receive  a  NSCL  certificate. 
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SFVS 


San  Francisco  Vocational  Services 


OST 


Receptionist  and  Information  Clerks;  Customer  Service  (banking,  retail,  utilities)  Tickets  Agents,  Passenger  Booking 
Clerks,  Reservation  clerks,  Ticket  Clerks; 

Telemarketers;  General  Office  Workers,  File  Clerks,  Typist,  Word  Processor;  Data  Keyers;  Secretary; 
Administrative. 


Private  Post  Secondary  and  Vocational  Education  Approval. 


Entry  Requirements: 

Lacks  previous  job  experience  in  this  field  and 
show  a  deficiency  in  job  skills  by  scoring  a 
maximum  depending  on  the  training  course: 

a.  Basic  Office  Course  -  able  to  get  a  minimum  of 
200  points  on  the  following  SFVS  developed 
course  exams:  Business  English,  Business 
Math,  Office  Procedures,  filing,  professional 
Development,  Business  Correspondence, 
Basic  Word  Processing  and  Internet. 

b.  General  Office  Course  -  able  to  type  at  least  30 
net  words  per  minute  and  score  a  minimum 
composite  of  325  points  on  the  following  SFVS 
developed  course  exams:  Business  English, 
Business  Math,  Professional  Development, 
Filing,  Office  Procedures  Business 
Correspondence,  Word  Processing, 
Spreadsheets,  Data  Base  and  Internet. 

c.  Advanced  Office  Course  -  able  to  type  at  least 
40  net  words  per  minute  and  score  a  minimum 
composite  of  325  points  on  the  following  SFVS- 
developed  course  exams:  Business  English, 
Business  Math,  Business  Correspondence, 
Word  Processing,  Spreadsheets,  Database, 
Internet,  Office  Procedures,  and  Professional 
Development. 


San  Francisco  Credential  Requirements 

Participants  will  be  considered  to  have  met  the 
completion  requirements  of  the  training  when  they 
have  attained  the  following: 

1.   Job  Specific  Skills 

Demonstrate  Proficiency  by  passing  the 
following  course  depending  on  which  course 
was  selected. 

a.  Basic  office  Course  -  Increase  typing 
speed  by  at  least  10  net  words  per  minute 
score  at  least  525  points  or  improved  by  at 
least  100  points,  whichever  is  greater,  on 
the  course  exams 

b.  General  Office  Course  -  Increase  typing 
speed  by  at  least  10  net  words  per  minute 
and  score  at  least  675  points  or  improved 
by  at  least  100  points  whichever  is  greater, 
on  the  course  exams. 

Advanced  Office  Course  -  Increase  typing  speed 
by  at  least  10  net  words  per  minute  and  score  at 
least  675  points  or  improve  by  at  least  100  points, 
whichever  is  greater,  on  the  course  exams. 

Receive  a  SFVS  certificate. 


SHE 


SELF  HELP  FOR  THE  ELDERLY 


OESL 


Cleaning  and  Building  Service  Occupations,  except  Private  Households,  other  Service  Occupations 
City  College  of  San  Francisco  Certified  Instructor. 


Entry  Requirements 

Basic  Educational  Skills: 

Limited  English  speaking  as  determined  by  a 
maximum  score  of  40%  on  the  SHE  developed 

ESL  pre-program  test,  or 

Job  Specific  Skills: 

Lack  previous  job  experience  in  the  field  of 
Housekeeping  and  shows  deficiency  in  job 
skills  by  scoring  a  maximum  of  40%  on  the 
SHE  develop  Housekeeping  skills  test. 


San  Francisco  Credential  Requirements 

Job  Specific  Skills,  Primary  Skills: 

Demonstrated  proficiency  by  passing  the  SHE- 
developed  housekeeping  skills  post  program 
test  with  minimum  score  of  70%. 

Receive  a  SHE  certificate. 
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SHE                                        SELF  HELP  FOR  THE  ELDERLY  OST 

Home  Health  AIDE,  Health  Services  and  Related  Occupations 
City  College  of  San  Francisco  Certified  Instructor. 

Entrv  Requirements 

San  Francisco  Credential  Requirements 

a.  Limited  English  Speaking  ability 

b.  Interested  in  the  Health  Care  Field. 

c.  Reading  level  below  40%  on  the 
comprehensive  adult  student  systems  test. 

1 .   Job  Specific  Skills,  Primary  Skills 

Demonstrated  proficiency  by  attaining  State 
approved  certification  as  Home  Health  Aide 
from  the  California  Department  of  Health 
Services,  or 

STP                                           Swords  to  Plowshares  OJT 

Various  occupations  as  specified  in  participant's  Individual  Employment  Plan  -  Employer  Specific 

Entrv  Requirements 

No  Minimum  Requirements 

San  Francisco  Credential  Requirements 
Job  Specific  Skills 

The  OJT  trainee  must  complete  100%  of  the  total 
planned  OJT  hours  and  meet  the  specified  job  skill 
level  requirement  specified  in  their  Independent 
Employment  Plan. 

Receive  a  STP  certificate. 

TFS                                              The  Family  School  JRT 

Miscellaneous  personal  service  occupations  (includes  childcare  workers),  Librarians,  Archivists,  Curators,  and  other 
selected  education  related  workers  (includes  teacher  aides),  Miscellaneous  industry  specific  clerical  (includes 
teacher's  aides  and  educational  assistants,  clerical)  -  Job  Readiness  Certified. 

Entrv  Requirements 

Lacks  or  have  no  work  experience. 

San  Francisco  Credential  Requirements 

1.  Basic  Education  Skills 

2.  An  attendance  record  of  80%  or  more: 

3.  Increase  a  minimum  of  one  grade  level  in 
reading  and  math  as  determined  by  the  CASAS 
test  and 

4.  The  submission  to  PIC  of  an  applicant  portfolio 
which  will  include  a  sample  resume  and  cover 
letter  and; 

5.  Certificate  of  completion  of  training  from  the 
Subcontractor. 
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YCD 


Young  Community  Developers 


OST 


Various  occupations  as  specified  in  participant's  Individual  Employment  Plan  -  Industry  Specific. 


Entry  Requirements 

Score  at  least  within  9th  grade  level  in  both 
reading  and  math  on  the  comprehensive  adult 
student  assessment  systems  test. 


San  Francisco  Credential  Requirements 
Job  Specific  Skills 
Work  Readiness 

1.  Demonstrated  proficiency  by  passing  the  YCD 
developed  Work  Readiness  Post  program  test 
with  a  minimum  score  of  75% 

Truck  Driving 

1 .  Obtain  Class  "A"  License 

2.  Complete  course  competency  test  in 
construction  truck  driving  with  a  minimum  score 
of  75% 

Hazardous  Remediation  and  Control 

1.  Complete  competency  test  in  hazardous 
remediation  and  control  with  a  minimum  score 
of  75% 

Carpentry  /  Maintained 

1.  Complete  score  competency  test  in  carpentry 
and  maintenance  with  a  minimum  score  of  75% 

2.  Achieve  a  minimum  score  of  80%  on  practical 
application  test. 

Receive  an  YCD  certificate. 
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Workforce  Investment  San  Francisco 

/  Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

Draft  Minutes  for  the 
113  March  2002  Meeting  of  the 
^Executive  Committee  of  the 
Workforce  Investment  San  Francisco  Board 

A  meeting  of  the  Executive  Committee  of  the  Workforce  Investment  San  Francisco  Board  was 
held  at  the  Auditorium  of  the  Community  College  District  Office  located  at  33  Gough  Street,  San 
Francisco,  California. 

Committee  Members  Present: 

Chair  Lynn  Bunim,  Rosalie  Bulach,  Ann  Cochrane,  Dr.  Philip  Day,  Dwayne  Jones,  Leslie 
Luttgens,  Dr.  Brian  Murphy,  Nathan  Nayman,  Trent  Rhorer,  Tom  Ryan,  and  Abby  Snay. 

Committee  Members  Absent: 
None. 

Staff  in  Attendance  (PIC  and  WIB): 

Pamela  S.  Calloway,  Alice  Chiu,  Cathy  deCristofaro,  Amanda  Feinstein,  Raymond  Holland, 
Zenaida  Paguirigan,  Robert  Schwab,  Joel  Streicker,  and  Steve  Weaver 

Guest  (As  Evidence  of  the  Sign-in  Sheet): 

Sharon  Alford,  Sara  Bauermeister,  Dan  Brajkovich,  Tracey  Brown,  Laura  Congdon,  Devra 
Edelman,  Paul  Gibson,  Maurice  James,  Gerry  Lau,  Alice  Lu,  Briana  Moore,  Nora  I.  Rios 
Reddick,  Sam  Ruiz,  Nancy  Ryan,  Gerry  Souzis,  Kevin  Stange,  Warren  Steward,  Spencer 
Tolliver,  and  Roberto  Vargas. 


Chair  Lynn  Bunim  called  the  meeting  to  order  at  9:35  A.M.  with  a  quorum  present. 

Chair  Bunim  congratulated  fellow  Committee  Member  Trent  Rhorer  and  his  wife  Alexis  Rhorer 
on  the  birth  of  their  newborn  son  on  February  12,  2002. 

Chair  Bunim  urged  Committee  Members  to  submit  their  completed  Workforce  Investment  Board 
Evaluations,  as  a  summary  of  results  from  these  evaluations  will  be  presented  at  a  later  meeting 
date. 

Chair  Bunim  stated  "we  have  begun  to  take  advocacies  much  more  seriously  particularly  at  the 
Federal  level."  Of  late,  Chair  Bunim  and  Pamela  Calloway  have  been  communicating  the 
importance  of  workforce  development  issues  with  the  staff  of  Senator  Barbara  Boxer.  Chair 
Bunim  explained  that  she  and  Ms.  Calloway  have  been  successful  at  securing  the  signature  of 
Senator  Boxer  to  a  "Dear  Colleague"  letter  addressed  to  Senate  Budget  Committee  in  support 
for  increasing  funding  for  workforce-training  programs  in  the  Fiscal  Year  2003  budget.  Chair 
Bunim  also  announced  that  she  was  preparing  supportive  correspondence  to  gain  the  support 
of  Senator  Dianne  Feinstein. 

Chair  Bunim  announced  that  an  effort  would  be  made  to  inform  each  committee  member  of  the 
correct  contact  information  for  forwarding  letters  of  appreciation  to  the  appropriate  staff  of 
Senator  Boxer. 


745  Franklin  Street,  Suite  200  •  San  Francisco.  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-inail:  41  Kapicsf.org 


1650  Mission  Street,  Suite  300  •  San  Francisco.  CA  94103-2490 
Telephone  415.431.8700  •  Fax  415.431-8702 
TDD  800. 735.2929  (CRS) 


Chair  Bunim  explained  how  "locally  -  we  are  trying  to  make  ourselves  better  known"  with  the  aid 
of  Scott  Hauge  (President  of  the  Small  Business  Network),  Jake  McGoldrick  (Member  of  San 
Francisco  Board  of  Supervisors)  and  Rosalie  Bulach  (Chair  of  WISF  One  Stop  Committee). 

Motion  to  adopt  the  Agenda  was  made  by  Leslie  Luttgens  and  seconded  by  Nathan 
Nayman. 

Ayes:  Rosalie  Bulach,  Ann  Cochrane,  Dr.  Philip  Day,  Dwayne  Jones,  Leslie 

Luttgens,  Dr.  Brian  Murphy,  Nathan  Nayman,  Trent  Rhorer,  Tom  Ryan,  and 
Abby  Snay. 

Nays:  None. 

Abstentions:  None. 
Motion  passed 

Motion  to  Adopt  of  Executive  Committee  Minutes  from  the  meeting  held  on  January  8, 
2002  was  made  by  Nathan  Nayman  and  seconded  by  Trent  Rhorer. 

Ayes:  Rosalie  Bulach,  Ann  Cochrane,  Dr.  Philip  Day,  Dwayne  Jones,  Leslie 

Luttgens,  Dr.  Brian  Murphy,  Nathan  Nayman,  Trent  Rhorer,  Tom  Ryan,  and 
Abby  Snay. 

Nays:  None. 

Abstentions:  None. 
Motion  passed 

Chair  Bunim  asked  that  Public  Testimony  on  Agenda  items  be  taken  throughout  the  meeting. 

To  inform  fellow  Committee  Members  of  current  issues  being  addressed  at  other  LWIB 
Committees,  Chair  Bunim  asked  for  a  brief  report  from  committee  Chairs  that  were  present. 

Rosalie  Bulach  briefed  Committee  Members  on  a  recent  meeting  of  the  One  Stop  Committee 
held  on  January  30,  2002.  Ms.  Bulach  stated  there  were  no  action  items  on  the  One  Stop 
Committee  agenda;  however,  the  Committee  did  act  on  the  election  of  Kathye  Citron  to  the  Vice 
Chair  position.  Ms.  Bulach  stated  that  a  request  was  made  of  Staff  to  forward  correspondence 
soliciting  responses  (within  30  days)  from  One  Stop  partners  and  Consortium  members 
regarding  One  Stop  Memorandums  of  Understanding.  Ms.  Bulach  explained  that  the  One  Stop 
Committee  has  also  recommended  formation  of  five  taskforce  to  address  areas  of  technology, 
accessibility,  marketing,  accountability,  and  services.  Ms.  Bulach  also  explained  that  the  One 
Stop  Committee  requested  clarification  regarding  roles  and  responsibilities  of  the  Consortium 
Operator,  as  defined  in  the  Memorandum  of  Understanding  between  the  Workforce  Investment 
San  Francisco  Board  and  the  One  Stop  Operator  Consortium. 

Ann  Cochrane  briefed  Committee  Members  on  a  recent  meeting  of  the  Youth  Council  held 
January  31,  2002.  Ms.  Cochrane  stated  that  after  much  intense  work,  the  Youth  Council  has 
adopted  staff  recommendations  for  WIA  Title  ID  Youth  Opportunity  Grant  (YOG)  Cost 
Reimbursement  Subcontractor  funding  level  and  Service  Providers,  WIA  ID  (YOG)  Individual 
Referral  funding  level,  and  WIA  youth  vendor  list. 
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Ms.  Cochrane  explained  that  the  Youth  Council  has  approved  a  Memorandum  of  Understanding 
for  Youth  Employment  Coordination  Project  for  a  Youth  Employment  Partnership  Coalition 
position.  Ms.  Cochrane  also  cheerfully  announced  the  election  of  Daniel  Whooley  to  the  Vice 
Chair  position,  and  mentioned  that  the  Youth  Council  would  make  an  effort  to  recruit  additional 
members,  which  would  include  a  youth. 

Trent  Rhorer  stated,  "two  action  items  were  presented  for  approval  at  the  recent  meeting  of  the 
Program  Resource  Committee  (PRC)  held  on  February  5,  2002."  Mr.  Rhorer  stated  that  later  on 
in  the  Agenda,  the  Executive  Committee  would  be  asked  to  approve  a  development  plan  for 
Workforce  Investment  Act  dollars  [Adult  Formula  Funds]  for  the  Program  Year  2002.  Mr.  Rhorer 
also  mentioned  the  "rich  discussion"  involved  with  considerations  of  Staff's  recommendations  for 
locally  recognized  credentials  for  WIA  adult  and  dislocated  worker  programs.  Mr.  Rhorer 
explained  that  it  was  the  consensus  of  the  PRC  that  more  information  was  needed,  and  that 
Staff's  recommendations  and  additional  information  would  be  presented  to  the  Executive 
Committee  later  on  in  the  Agenda.  Mr.  Rhorer  explained  that  many  issues  were  not  addressed 
at  the  recent  PRC  meeting,  as  more  time  was  needed  for  discussion.  Those  remaining  issues 
mentioned  by  Mr.  Rhorer  included  PRC  future  meeting  schedule,  orientations  to  Information 
Technology  Consortium,  orientation  to  PIC/SF  Redevelopment  Agency  Consortium  Program, 
CB-1  Jobs  Program,  and  to  the  PIC/First  Source  Hiring  Mission  Bay  Construction  Jobs 
Program.  Mr.  Rhorer  announced  that  Amanda  Feinstein,  Workforce  Development  Specialist, 
would  be  leaving  her  position  with  the  San  Francisco  Department  of  Human  Services  for  a 
position  with  the  HAAS  Foundation  as  a  Program  Officer,  funding  workforce  development 
initiatives.  Applauds  were  given  for  Ms.  Feinstein's  devotion  and  commitment  to  her  position  for 
the  past  five  years. 

Dr.  Brian  Murphy  briefed  Committee  Members  on  a  recent  meeting  of  the  Research  and 
Evaluation  Committee  (REC)  held  on  February  7,  2002.  Dr.  Murphy  explained  that,  as  an  action 
item,  Staff  recommendations  were  approved  by  the  REC  for  compliance  data  to  be  used  as 
evaluation  criteria  for  performance  of  Workforce  Investment  Act  and  Welfare  to  Work 
subcontractors  and  passed  those  recommendations  on  to  the  PRC.  Mr.  Murphy  noted  that  the 
REC  went  on  record  that  evaluation  criteria  for  program  performance  should  be  incorporated 
into  all  subsequent  contracts.  Mr.  Murphy  stated  that  "we  were  thinking  through  what  ought  to 
be  the  performance  criteria  that  should  have  been  in  the  context  to  begin  with."  Mr.  Murphy 
described  the  discussion  surrounding  the  topic  of  performance  criteria  as  "abstract",  and  with 
the  consensus  of  the  REC  the  topic  was  pushed  forward  for  further  cerebration  by  the  Executive 
Committee. 

Nathan  Nayman  announced  that  the  Empolyer  Services  Committee  met  on  February  21,  2002, 
and  that  no  action  items  could  be  taken,  as  a  quorum  was  not  present. 
Mr.  Nayman  described  the  struggle  that  took  place  with  the  inception  of  the  Employers  and 
Training  Providers  Forum.  Mr.  Nayman  explained  that  the  Forum/Conference  would  bring 
together  two  scopes,  as  two-breakout  sessions  -  one  half-day  session  for  smaller  businesses 
and  one  half-day  for  medium  and  larger  size  businesses.  Mr.  Nayman  stated  the  Employer 
Services  Committee  is  trying  to  determine  what  the  needs  are  going  to  be,  as  the  employer 
community  "hopefully"  begins  to  experience  the  hiring  rebound.  Mr.  Nayman  did  state  that  the 
he  anticipates  the  conference  will  need  to  be  pushed  forward  to  a  later  date.  The  conference 
was  tentatively  set  for  April.  Mr.  Nayman  mentioned  a  discussion  he  had  with  Ms.  Calloway 
earlier  that  morning.  Their  discussion  prompted  the  idea  for  a  number  of  reputable 
organizations  to  help  co-sponsor  the  conference,  such  as  the  San  Francisco  Chamber  of 
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Commerce,  the  San  Francisco  Black  Chamber  of  Commerce,  and  the  San  Francisco  Hispanic 
Chamber  of  Commerce. 

Chair  Bunim  noted  the  extended  efforts  of  Mr.  Nayman  and  complimented  his  leadership  with 
this  project. 

Chair  Bunim  asked  Executive  Committee  Members  to  bring  their  attention  to  and  sign  the 
Conflict  of  Interest  Statements  before  moving  forward  to  Agenda  Item  that  needed  action. 

Robert  Schwab  stated  that  the  Executive  Committee  is  being  asked  to  approve  a  Memorandum 
of  Understanding  (MOU)  for  Youth  Employment  Coordination  Project  for  a  Youth  Employment 
Partnership  Position.  This  MOU  brings  together  the  collaboration  of  the  Department  of  Children, 
Youth  and  Their  Families  (DCYF),  Private  Industry  Council  of  San  Francisco,  Inc.  (PIC),  School 
to  Career  Partnership  (STCP),  and  the  San  Francisco  Unified  School  District  (SFUSD).  Mr. 
Schwab  explained  that  the  position  would  involve  funding  from  the  DCYF,  PIC,  and  SFUSD. 
Mr.  Schwab  elaborated  on  the  complex  array  of  youth  services  in  San  Francisco  that  lacks 
coordination,  and  as  such,  leaves  many  youth  under  served.  A  more  comprehensive  system  of 
youth  services  can  best  be  built  with  a  full  knowledge  of  all  existing  and  planned  youth  services, 
programs  and  financial  resources.  Mr.  Schwab  defined  the  creation  of  this  position  as  one  that 
would  enhance  funding  decisions  that  are  more  fully  informed  and  targeted,  filling  services 
gaps,  minimizing  duplication  and  supporting  collaborations  and  partnerships  that  build  on 
organizational  strength,  and  provide  a  more  effective  continuum  of  care  for  youth. 

A  motion  was  not  offered  nor  made.  It  was  the  consensus  of  the  Executive  Committee  to 
bring  the  proposed  action  forward  to  the  Workforce  Investment  San  Francisco  (WISF)  Board. 
The  Executive  Committee  is  the  governing  body  of  the  Private  Industry  Council  of  San 
Francisco,  Inc.  and  therefore  would  create  a  conflict  of  interest  to  approve  this  Memorandum  of 
Understanding. 

Chair  Bunim  asked  Executive  Committee  Members  to  once  again  bring  their  attention  towards 
the  Conflict  of  Interest  Statements  and  asked  Mr.  Schwab  to  present  the  Staff 
Recommendations  for  WIA  Title  1-D  Youth  Service  Subcontractors  and  Vendors. 

Mr.  Schwab  stated  that  this  action  presented  to  the  Executive  Committee  was  the  culmination  of 
a  process  that  began  on  November  15,  2001,  in  which  the  Youth  Council  adopted  the  youth 
services  solicitation  design  elements,  programs  elements,  selection  criteria  and  calendar  of 
events  for  WIA  Title  1B  and  1D  funds  and  any  other  funds  WISF  Board  allocates  to  youth 
activities.  On  December  14,  2001,  the  PIC  issued  a  combined  Request  for  Proposals  and 
Request  for  Qualifications.  The  solicitation  covers  a  period  up  to  three  years  beginning  with  the 
execution  of  the  first  agreement  resulting  from  the  solicitation.  Mr.  Schwab  explained  that  the 
Youth  Council  recommends  that  $3,016,168  of  FY01-02  WIA  Title  ID  (YOG)  funds  be  committed 
to  the  specific  subcontractors  as  indicated  in  a  Table  III  (information  provided  to  the  Executive 
Committee  as  part  of  their  meeting  book)  with  individual  contract  terms  to  be  negotiated  by  PIC 
staff  based  on  need.  Mr.  Schwab  stated  that  an  estimated  $980,000  in  FY  '01 -'02  funds  are 
recommended  to  be  set  aside  for  individual  referrals  to  qualifying  vendors.  The 
recommendation  would  be  contingent  upon  the  availability  of  YOG  funds  in  an  amount 
necessary  to  meet  current  and  future  needs.  Mr.  Schwab  also  mentioned  that  the  Youth 
Council  further  recommends  adopting  of  the  Vendor  list  designated  for  approval  in  Table  IV  for 
Youth  Program  Individual  Referral. 
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Motion  to  approve  the  Staff  Recommendations  for  WIA  Title  1D  Youth  Services 
Subcontractors  was  made  by  Leslie  Luttgens  and  seconded  by  Rosalie  Bulach. 

Ayes:  Rosalie  Bulach,  Ann  Cochrane,  Dr.  Philip  Day,  Leslie  Luttgens,  Dr.  Brian 

Murphy,  Nathan  Nayman,  Trent  Rhorer,  and  Tom  Ryan 

Nays:  None. 

Abstentions:  Dwayne  Jones  and  Abby  Snay. 
Motion  passed 

The  Executive  Committee  discussed  in-depth  the  concerns  of  what  would  happen  to  funds  that 
are  unexpended.  Nathan  Nayman  questioned  Mr.  Schwab  with  regards  to  how  the  estimated 
$980,000  in  FY  '01 -'02  funds  came  about  and  what  would  the  amount  be  used  for.  Mr.  Schwab 
responded  that  the  creation  of  a  Youth  Services  Vendors  List  allows  staff  to  secure  services 
based  on  the  needs  of  individual  youth.  With  regards  to  the  particular  dollar  amount,  Mr. 
Schwab  responded  that  it  was  estimated  by  examination  of  what  services  are  popular  and  the 
proposal  submitted.  Mr.  Nayman  also  posed  the  question  of  "should  the  dollar  amount  not  be 
expended,  would  the  funds  be  lost."  Mr.  Schwab  explained  that  funds  would  not  be  lost; 
however,  the  Federal  Government  could  retract  Federal  Funds  should  they  go  unexpended. 

Tom  Ryan  posed  a  question  with  regard  to  how  the  recommendations  "stack  up"  to  the 
demographics  in  Enterprise  areas.  Mr.  Schwab  explained  that  proponents  were  not  asked  to 
project  the  ethnic  race  or  gender;  however,  it  was  based  upon  those  youth  that  are  between  the 
ages  of  14  years  to  21  years  -  who  reside  within  the  Enterprise  Zone. 

Chair  Bunim  charged  Ms.  Calloway  and  Staff  with  clarifying  the  understanding  of  what  happens 
to  those  funds  that  go  unexpended  and  why  it  happens. 

Motion  to  approve  the  Staff  Recommendations  for  proposed  Youth  Vendor  Applications 
was  made  by  Leslie  Luttgens  and  seconded  by  Nathan  Nayman. 

Ayes:  Rosalie  Bulach,  Ann  Cochrane,  Dr.  Philip  Day,  Dwayne  Jones,  Leslie 

Luttgens,  Dr.  Brian  Murphy,  Nathan  Nayman,  Trent  Rhorer,  Tom  Ryan,  and 
Abby  Snay. 

Nays:  None. 

Abstentions:  None. 
Motion  passed 

Trent  Rhorer  explained  that  the  Executive  Committee  is  being  asked  to  approve  a  development 
plan  for  Workforce  Investment  Act  Adult  Formula  funds  for  the  Program  Year  PY'02.  Mr.  Rhorer 
stated  that  last  year,  local  allocation  amounts  for  WIA  formula  grants  -  Adult,  Youth,  and 
Dislocated  Worker  -  were  not  announced  by  the  State  until  May  17,  just  six  weeks  before  the 
beginning  of  the  program  year.  The  resulting  rush  of  decision-making  by  the  One  Stop 
Committee,  Program  Resources  Committee,  and  Executive  Committee  was  extraordinarily 
hectic.  Many  questions  that  should  have  been  addressed  were  not. 

In  order  to  have  a  more  rational  transition  this  year,  the  PRC  recommended  making  early 
agreements  about  the  process  and  making  as  many  early  decisions  as  possible  without 
knowing  grant  allocation  figures. 
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Mr.  Rhorer  explained  that  the  Program  Resources  Committee  adopted  and  now  recommends 
that  21  months  of  WIA  performance  data  be  used  in  developing  contractor  recommendations, 
and  that  contractors  be  notified  that  March  30,  2002  will  be  the  cutoff  date  for  performance  data 
review. 

Motion  to  approve  the  PY'  02  planning  considerations,  Workforce  Investment  Act  Adult 
Programs  was  made  by  Dr.  Brian  Murphy  and  seconded  by  Abby  Snay. 

Ayes:  Rosalie  Bulach,  Ann  Cochrane,  Dr.  Philip  Day,  Dwayne  Jones,  Leslie 

Luttgens,  Dr.  Brian  Murphy,  Nathan  Nayman,  Trent  Rhorer,  Tom  Ryan,  and 
Abby  Snay. 

Nays:  None. 

Abstentions:  None. 
Motion  passed 

Pamela  Calloway  presented  to  Executive  Committee  Members  the  Proposed  Credentials  for 
Adult  and  Dislocated  Workers  programs.  Ms.  Calloway  explained  that  the  Workforce 
Investment  Act  provides  for  the  local  Workforce  Investment  Board  in  each  area  to  decide  and 
accept  local  credentials.  Ms.  Calloway  stated  that,  "credential  rate  or  attainment  is  a 
performance  measure  for  the  Workforce  Investment  Act,  and  there  are  four  credential  measures 
for  Adult,  Dislocated  Workers,  and  Youths  (in-school  and  out-of-school)  for  the  attainment  of 
credentials.  The  Act  recognizes  and  the  State  accepts  those  credentials  that,  for  purposes  of 
this  discussion,  are  recognized  by  the  State  and  Federal  Government."  Ms.  Calloway  explains 
in  other  words,  bachelor  degrees,  diplomas,  and  certificates  of  completion  from  those  programs 
that  are  Bureau  of  Private  Postsecondary  Vocational  Education  approved  -  those  are 
automatically  accepted.  Ms.  Calloway  stated,  "that  is  data  that  we  collect,  but  we've  not  been 
reporting  because  of  the  absence  of  our  local  action  to  accept  that."  The  word  local  in  this 
context  defines  the  Local  Workforce  Investment  Board.  Ms.  Calloway  explained  that  that  is  the 
most,  if  you  will,  conservative  approach,  as  there  is  this  discretion  for  the  local  area  to  recognize 
other  credentials.  Both  Program  Resources  Committee  and  Research  and  Evaluation 
Committee  have  had  this  "very  rich"  discussion.  Ms.  Calloway  also  mentioned  that  this 
discussion  has  been  shared  at  PIC  Senior  Staff  level  and  a  recent  meeting  of  the  Committee  of 
Community  Agencies.  In  search  of  recommendations  for  the  Executive  Committee  to  consider 
as  a  rule  if  a  local  WIB  is  to  consider  a  credential  beyond  those  already  recognized  by  the  State 
and/or  by  the  Federal  Government.  Ms.  Calloway  stated,  "assuming  everyone  has  read  the 
memorandum  presented  at  this  meeting.  We  tried  to  capture  the  discussion  that  we  had  if  you 
could  imagine  the  continuum.  The  most  conservative  side  at  one  end  of  the  continuum  would 
be  those  credentials  just  described,  or  diplomas  or  degrees  -  those  skills  that  are  already 
recognized.  On  the  other  side  would  be  for  the  Board  to  recognize  credentials  that  are  spirited. 
We  have  in  very  many  cases  service  providers  that  issue  credentials  based  on  skill  attainment 
of  participants."  So  that,  if  an  initial  assessment  of  a  individual  coming  into  a  program  is  reading 
at  a  fourth  grade  level  -  and  the  individual  leaves  the  program  reading  at  an  eighth  grade  level, 
that  organization  will  issue  a  credential  or  a  certificate  for  the  accomplishment.  The  question  is 
whether  or  not,  or  at  what  point  along  that  continuum  the  Local  Workforce  Investment  Board  is 
comfortable  saying  this  is  a  credential  that  the  WIB  recognizes.  Ms.  Calloway  stated  "that  is  the 
challenge  that  is  put  before  you  today."  Ms.  Calloway  provided  to  the  Executive  Committee 
Members  a  list  of  current  WIA  Adult  subcontractors,  and  information  about  their  current 
programs.  There  are  five  categories  of  programs  to  consider  for  local  credential  purposes, 
which  are:  Training  providers  with  BPPVE  certification,  including  those  BPPVE  certified 
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programs  that  also  provide  a  State  approved  certification  (this  credential  is  already  recognized 
by  the  State  for  purposes  of  calculating  credential  attainment);  Training  providers  with  "certified 
instructors"  from  CCSF  (this  credential  is  already  recognized  by  the  State  for  purposes  of 
calculating  credential  attainment);  Training  providers  with  "industry  specific  instructors";  Job 
readiness  programs;  Employer  specific  on  the  job  training  programs. 

Dr.  Murphy  announced  for  purposes  of  maintaining  order  "I  would  like  to  move  for  the 
adoption  of  everything  above  the  imaginary  line  under  3.  Industry  Specific  Instruction  - 
Carpentry/Maintenance:  Carpenter  Union  22-  and  everything  above  that  words  4.  Job 
Readiness  Certified  -shall  be  a  recognized  certificate  of  this  WIB."  Chair  Bunim  asked  if 
there  was  a  second  motion  to  Dr.  Murphy's  and  Abby  Snay  seconded  the  motion. 

Ayes:  Rosalie  Bulach,  Ann  Cochrane,  Dr.  Philip  Day,  Dwayne  Jones,  Leslie 

Luttgens,  Dr.  Brian  Murphy,  Nathan  Nayman,  Trent  Rhorer,  Tom  Ryan,  and 
Abby  Snay. 

Nays:  None. 

Abstentions:  None. 
Motion  passed 

Abby  Snay  offered  a  motion  for  the  creation  of  a  taskforce  for  this  expressed  purpose  to 
do  research  and  establish  the  criteria  for  allowing  this  body  (the  Executive  Committee)  to 
make  an  informed  decision,  as  to  whether  or  not  there  is  enough  standardized 
information  in  order  to  make  an  informed  decision  -  as  to  approving  the  standardization 
these  specific  on  the  job  training  programs  are  certified.  Motion  was  seconded  by  Dr 
Philip  Day. 

Ayes:  Rosalie  Bulach,  Ann  Cochrane,  Dr.  Philip  Day,  Dwayne  Jones,  Leslie 

Luttgens,  Dr.  Brian  Murphy,  Nathan  Nayman,  Trent  Rhorer,  Tom  Ryan,  and 
Abby  Snay. 

Nays:  None. 

Abstentions:  None. 

Motion  passed 

Chair  Bunim  stated  that  this  body  is  not  a  credentialing  body,  and  therefore  will  need  assistance 
in  making  this  ruling. 

Motion  to  Adjourn  was  offered  at  11 :30  AM 
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Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724  Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  www.ci.sf.ca.us/infoctr/sunshine/index.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Issued:  Thursday,  April  4,  2002 
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Proposed  Agenda 


1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Adoption  of  Executive  Committee  Minutes  for  the  Meeting  on  March  13,  2002  (Action  Item)* 

3.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

4.  Committee  Reports  (Discussion  Item) 

a.  One  Stop  Committee 

b.  Youth  Council 

c.  Program  Resources  Committee 

d.  Research  and  Evaluation  Committee 

e.  Employer  Services  Committee 

5.  Program  Resources  Committee  Recommendations  (Action  Items)* 

a.  Policy  Recommendations  for  Implementation  of  WIA  Adult  Services  Formula  New 
Initiatives  Fund  for  Individual  Referrals  and  Customized  Training  in  PY'02-03 

b.  Welfare  to  Work  PY'02  Planning  Considerations 

c.  WtW  Subcontractor  Performance  Evaluation 

d.  WIA  Subcontractor  Performance  Evaluation 

e.  Refugee  Program  currently  on  Probation 

6.  President's  Report  (Discussion  Item) 

7.  Chair's  Report  (Discussion  Item) 

8.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

9.  Future  Agenda  Items  (Discussion  Item) 

10.  Adjournment  (Action  Item) 

*lnformation  enclosed. 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

MEMORANDUM 

TO:  EXECUTIVE  COMMITTEE  DATE:   APRIL  2, 2002 

FROM:  TRENT  RHORER    '   '  ^      r  1 

PROGRAM  RESOURCES  COMMITTEE  CHAIR 


SUBJECT:  POLICY  RECOMMENDATIONS  FOR  IMPLEMENTATION  OF  WIA  ADULT 
FORMULA  NEW  INITIATIVES  FUND  FOR  INDIVIDUAL  REFERRALS  AND 
CUSTOMIZED  TRAINING  IN  PY02-03  (AGENDA  ITEM  5A) 


The  Program  Resources  Committee  (PRC)  met  today  and  did  not  achieve  a  quorum.  Therefore, 
this  item  is  forwarded  to  you  for  your  consideration  and  approval.  Public  testimony  was  taken 
and  the  PRC  facilitated  discussion. 

BACKGROUND 

At  its  meeting  of  November  8,  2001,  the  Program  Resources  Committee  (PRC)  and  the 
Research  and  Evaluation  Committee  of  Workforce  Investment  San  Francisco  established  a 
working  group  to  explore:  (1)  opportunities  for  raising  the  income  threshold  for  access  to  WIA 
Adult  training;  and  (2)  the  possibility  of  utilizing  some  portion  of  WIA  Adult  formula  funds  to 
purchase  training  services  using  "Individual  Referral"  (IR)  or  "Customized  Training."  Currently  all 
WIA  Adult  formula  training  services  are  procured  through  cost  reimbursement  contracts  with 
community  agencies  to  serve  low-income,  special  needs  populations. 

This  working  group  met  three  times,  in  December  2001,  January  2002  and  March  2002.  The 
minutes  of  the  December  and  January  meetings  were  presented  to  the  PRC  at  its  February  5, 
2002  meeting.  The  focus  of  the  presentation  was  primarily  on  understanding  the  opportunities 
and  challenges  associated  with  raising  the  low-income  threshold  and  implementing  IR's  and 
customized  training.  As  a  result  of  this  discussion,  the  Chair  of  the  PRC  requested  that  the 
work  group  meet  again  to  flesh  out  policy  recommendations  to  guide  implementation  of  ITA's 
and  Customized  Training. 

At  the  same  meeting  the  PRC  also  adopted  Planning  Guidelines  for  the  PY02-03  WIA  Adult 
formula  funding  cycle.  These  guidelines,  which  were  approved  by  the  full  Workforce  Investment 
Board  on  March  20,  2002,  create  a  pool  of  funds  for  new  initiatives  and  give  a  third  year 
extension  to  only  the  most  effective  WIA  Adult  subcontracts.  The  following  policy 
recommendations  are  therefore  offered  by  the  work  group  for  consideration  in  relation  to  the 
PY02-03  New  Initiatives  Fund. 

CUSTOMIZED  TRAINING 

Customized  Training  (CT)  is  training  conducted  with  a  commitment  by  an  employer  or  group  of 
employers  to  employ  or  advance  an  individual  upon  completion  of  the  training.  The  employer  is 
required  to  match  the  WIA  investment  in  training  at  50%. 
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Policy  Recommendations 

When  selecting  customized  training  programs  for  WIA  Adult  formula  investment,  prioritize  those 
programs  that: 

1)  Train  for  occupations  and  skill  sets  that  are  in  high  demand  in  the  broader  labor  market,  not 
only  with  the  sponsoring  employer. 

2)  Teach  skills  that  are  transferable  to  multiple  occupations. 

3)  Make  a  commitment  to  recruit  from  the  trained  pool  of  applicants  as  new  vacancies  occur. 
(Backfill  turn  over.) 

4)  Have  a  cost  of  training  that  is  low  relative  to  the  expected  wages  of  trainees. 

5)  Have  a  greater  potential  for  career  advancement  for  trainees. 

6)  Present  a  50%  match  that  is  cash,  rather  than  in-kind. 

7)  Present  a  strategy  for  upgrading  the  skills  of  incumbent  workers. 

8)  Present  a  plan  for  leveraging  tax  credits  and  other  business  assistance  incentives  that  may 
be  available. 

9)  Involve  businesses  with  a  track  record  of  hiring  graduates  of  PIC-funded  training  programs. 
Unresolved  Issues 

1)  What  will  the  procurement  process  be  for  customized  training?  (Is  an  RFP  or  RFQ 
required?  Will  funding  decisions  be  made  on  a  rolling  basis  or  once  for  the  year?  Should 
programs  be  limited  to  specific  sectors  or  open  to  whomever  applies?) 

2)  The  WIB  needs  to  adopt  a  new  income  eligibility  threshold  and  self-sufficiency  standard. 

3)  How  to  promote  the  customized  training  opportunity  to  employers? 

INDIVIDUAL  REFERRAL 

Individual  Referral  (IR)  is  a  method  for  procuring  and  paying  for  training  services  on  a  per 
person  basis. 

Policy  Recommendations 

The  following  are  policy  recommendations  for  establishing  an  Individual  referral  program  for 
WIA  Adult  formula  funds: 

1 )  Assessment  and  referral  to  IR  funded  training  should  occur  at  the  One  Stop  Centers.  Staff  to 
undertake  this  task  could  be  either  from  the  Private  Industry  Council,  One  Stop  Partner,  or 
community-based  organizations.  These  staff  will  be  responsible  for  participant  assessment, 
eligibility  determination,  career  counseling  and  development  of  an  individual  service  strategy 
that  includes  training  selection. 

2)  The  staff  who  assess  and  refer  individuals  to  IR  training  must  be  knowledgeable  of  the  full 
spectrum  of  eligible  training  opportunities.  Staff  development  and  training  is  critical. 

3)  Agencies  receiving  WIA  Adult  cost  reimbursement  contracts  must  fill  all  WIA  funded  slots 
before  enrolling  any  participants  through  the  IR  process. 

4)  The  costs  associated  with  different  training  programs  do  vary.  Therefore  the  price  of 
programs  on  the  IR  vender  list  should  not  be  expected  to  be  uniform.  No  specific  price  cap 
or  range  is  offered  at  this  time.  However,  when  comparing  program  costs,  the  necessary 
expenses  associated  with  providing  needed  intensive  case  management,  job  placement  and 
retention,  should  not  be  considered  a  deterrent  to  selecting  that  program  when  comparing 
costs  with  a  program  that  offers  only  stand  alone  training. 
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Unresolved  Issues 

1)  Should  a  price  cap  (or  multiple  price  caps  for  different  types  of  service  packages)  be 
established?  If  so,  what  should  it  be? 

2)  Should  IR  training  participants  be  required  to  contribute  some  amount  on  a  sliding  scale 
toward  the  cost  of  their  training  and  based  on  their  income? 

3)  A  low-income  eligibility  priority  system  for  WIA  Adult  services  needs  to  be  established. 

4)  A  new  income  eligibility  threshold  and  self-sufficiency  standard  for  WIA  Adult  IR  funded 
training  needs  to  be  established. 

Conclusion 

These  policy  recommendations  are  offered  to  the  PRC  as  it  plans  to  implement  the  new 
initiatives  fund  in  PY02-03.  We  encourage  the  committee  to  continue  utilizing  the  work  group  to 
problem  solve  unresolved  issues,  and  to  develop  an  operation  plan,  budget  and  procedures  for 
administering  any  WIA  Adult  funds  the  WIB  decides  to  dedicate  to  IR  or  Customized  Training. 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

MEMORANDUM 

EXECUTIVE  COMMITTEE  DATE:  APRIL  2,  2002 

TRENT  RHORER   '     ^       "  ' 
PROGRAM  RESOURCES  COMMITTEE  CHAIR 


TO: 
FROM: 


SUBJECT:      PROGRAM  YEAR  2002-2003  PLANNING  CONSIDERATIONS,  WELFARE  TO 
WORK  PROGRAMS  (AGENDA  ITEM  5B) 


The  Executive  Committee  is  asked  to  approve  a  development  plan  for  Welfare  to  Work  funds  for 
the  Program  Year  beginning  July  1 ,  2002  (PY'02).  The  Program  Resources  Committee  (PRC) 
met  today  and  did  not  achieve  a  quorum.  Therefore,  the  staff  recommendation  is  forwarded  to 
you  for  your  consideration  and  approval.  Public  testimony  was  taken  and  the  PRC  facilitated 
discussion. 

Background 

Last  year,  it  was  estimated  that  $8.5  million  dollars  would  be  available  over  the  next  three  years. 
These  funds  were  from  the  following  sources:  Federal  Welfare-to-Work  (WtW)  Funds,  (allocated 
to  by  the  State  under  a  statutory  formula  to  San  Francisco:  one  dollar  of  State  General  Funds 
that  is  allocated  by  the  same  formula  to  the  Department  of  Human  Services  (DHS)  as  matching 
funds  for  every  two  dollars  of  Formula  WtW  Funds  that  are  allocated  to  San  Francisco);  Federal 
and  State  TANF  funds;  San  Francisco  General  Funds;  and  Food  State  Employment  and 
Training  Funds.  These  funds  were  announced  in  the  March  23,  2001  Request  for  Proposal 
(RFP).  The  RFP  stipulated  that  subcontractors  would  be  evaluated  to  determine  whether  to 
increase  or  reduce  the  amount  of  subcontracts  and/or  extend  or  curtail  their  length  of  training 
based  on  availability  of  funds. 

The  Welfare  to  Work  program  in  San  Francisco  is  experiencing  significant  changes  in  its  client 
base  and  funding.  In  April  1998,  there  were  8,500  households  in  San  Francisco  receiving 
CalWORKs  grants.  In  January  2002  there  were  5,057  households  receiving  grants.  This 
represents  a  60%  caseload  decline  in  less  than  four  years  (this  decline  does  not  include 
CalWORKs  households  who  receive  retention  services  under  our  Career  Advancement 
component).  Furthermore,  nearly  one  third  of  CalWORKs  households  are  exempt  from 
participating  in  employment  services,  another  third  are  working  and  the  remainders  are  engaged 
in  welfare  to  work  activities  or  in  the  process  of  signing  up. 

At  the  state  and  local  level  resources  to  provide  welfare  to  work  services  are  declining.  There  is 
a  large  deficit  in  the  State's  overall  CalWORKs  budget.  The  CalWORKs  allocation  for  San 
Francisco  has  been  reduced  by  $2.5  million.  Additionally,  the  State's  Welfare-to-Work  Match 
funds  in  the  Governor's  budget,  in  the  amount  of  $347,000,  have  been  eliminated.  There  is 
proposal  pending  in  Sacramento  to  reallocate  CalWORKs  funds  from  counties  (such  as  San 
Francisco)  that  have  a  higher  per  person  cost  for  CalWORKs  services  to  those  counties  with 
lower  costs.  This  may  further  reduce  CalWORKs  funds  available  in  San  Francisco.  Locally,  the 
Mayor's  office  has  directed  all  City  departments  to  reduce  budgets  by  10%  to  make  up  for  the 
projected  deficit  in  county  General  Funds. 
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The  result  is  a  projected  $726,000  budget  cut  in  funds  available  for  Welfare  to  Work  services 
funded  by  the  Private  Industry  Council  in  program  year  2002-03.  The  following  chart  illustrates 
these  reductions: 


Source  of  Funds 

ACTUAL 
FY01-02 

PROPOSED 
FY02-03 

DIFFERENCE 

WtW  Competitive 

Zero 

Zero 

Zero 

WtW  Formula 

$750,000 

$531,000 

-$219,000 

WtW  State  Match 

$347,000 

Zero 

-  $347,000 

CalWORKs 

$960,000 

$900,000 

-  $  60,000 

PAES 

$1,000,000 

$900,000 

-$100,000 

Total  (Estimated) 

$3.1  million 

$2.3  million 

*-  $726,  000 

*These  amounts  may  be  subject  to  additional  reductions  as  a  result  of  the  budgetary  processes 
at  the  local  and  State  level,  which  are  not  yet  final. 

Staff  will  be  available  at  your  April  10,  2002  meeting  to  answer  any  questions  you  may  have. 
Please  feel  free  to  contact  Joyce  Crum,  Director,  Welfare  to  Work,  at  (415)  431-8700  ext.  332 
should  you  have  questions  before  the  April  10th  meeting. 

cc:  PIC  STAFF 
DHS  STAFF 

WtW  SUBCONTRACTORS 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

MEMORANDUM 

TO:  EXECUTIVE  COMMITTEE  DATE:  APRIL  2,  2002 


FROM:  TRENT  RHORER 


PROGRAM  RESOURCES  COMMITTEE  CHAIR 


SUBJECT:     WtW  PERFORMANCE  EVALUATION  DISCUSSION  (AGENDA  ITEM  5C) 


The  Program  Resources  Committee  (PRC)  met  today  and  did  not  achieve  a  quorum.  Therefore, 
these  recommendations  are  forwarded  to  you  for  your  consideration  and  approval.  Public 
testimony  was  taken  and  the  PRC  facilitated  discussion. 

The  Research  and  Evaluation  Committee  adopted  and  recommends  to  the  Executive 
Committee  the  following  process  to  evaluate  contractor  performance: 

1 .  Notify  contractors  that  March  31 ,  2002  is  the  cutoff  date  for  performance  data  review. 

2.  Evaluate  contract  compliance  and  performance  data  that  will  be  the  basis  of  determining 
which  subcontractors  should  continue  to  receive  WtW  funding  next  program  year. 

3.  Use  nine  months  of  WtW  performance  data  to  develop  contractor  performance  evaluation. 


BACKGROUND 

Current  WtW  contracts  were  solicited  (last  year)  for  up  to  three  consecutive  years  beginning 
July  1,  2001.  Most  contractors  are  completing  nine  months  of  program  activity  and  this  is  the 
first  formal  evaluation  of  program  performance  since  last  July.  "Successful  contractor 
performance"  may  be  defined  as  contractor  compliance  with  (or  accomplishment  of)  the 
performance  criteria  in  each  contract. 

The  Research  and  Evaluation  Committee  (REC)  adopted  the  following  criteria  to  be  used  to 
evaluate  the  performance  of  WtW  contractors.  The  Program  Resource  Committee  will  use  these 
criteria  to  develop  recommendations  for  selection  and/or  continuation  of  contractors  for  the  WtW 
Program  Year  beginning  July  1,  2002.  These  categories  of  criteria  (e.g.  Job  Training/Job 
Placement/Job  Retention)  were  the  design  criteria  of  last  year's  solicitation  for  WtW  contractors 
and  are  the  performance  requirements  contained  in  each  contract  (basis  for  contractor 
compliance). 

Job  Training/Job  Placement/Job  Retention  Component: 

1 .  The  actual  number  of  enrollments  compared  to  the  planned  number  of  enrollments. 

2.  The  actual  number  of  completions  compared  to  planned  number  of  completions,  (i.e.  to 
meet  or  exceed  the  outlined  curriculum  and  a  certificate  of  completion)  The  actual 
number  of  placements  compared  to  actual  number  of  enrollments  (60%  minimum). 

3.  The  actual  placement  rate  (total  number  of  placements  divided  by  total  number  of 
planned    placements   in   contract)   compared   to   the   planned   placement  rate. 

745  Franklin  Street.  Suite  200  •  San  Francisco,  CA  94102-3228  1650  Mission  Street.  Suite  300  •  San  Francisco.  CA  94103-2490 

Telephone  415.923.4003  •  Fax  415.923-6966  Telephone  415.431.8700  •  Fax  415.431-8702 

www.picsf.org  '  e-mail:  41  Kdpicsf.ors  TDD  800. 735.2929  (CRS) 


Subcontractors  have  a  planned  placement  rate  negotiated  in  their  contract.  The 
proposed  minimum  wage  for  participants  placed  in  jobs  compared  to  the  actual  average 
wage  achieved. 

4.  Actual  compared  to  planned  expenditures,  timely  submission  of  invoices,  attendance 
forms,  and  other  financial  factors  (i.e.  audits,  and  other  required  paperwork,  etc). 

Career  Advancement/Job  Retention  Component: 

1 .  80%  retained  employment  after  9  months. 

2.  80%  increase  in  income  including  hourly  wage  and  health  benefits. 

3.  50%  achieved  skills  enhancement  objectives. 

Supportive  Service/Resilient  Families  Component: 

1 .  40%  of  sanctions  lifted  by  either  re-engagement  into  CalWORKs  and  obtaining  a  new 
Employment  Plan  or  obtaining  an  exemption  from  Welfare-to-Work. 

2.  30%  completion  of  training  or  services  as  specified  in  the  individual  Employment  Plan. 

3.  15%  placed  in  employment. 

4.  10%  retained  employment  for  270  days  or  more. 

Legal  Services  Component: 

1.  65%  resolution  (legal  barriers  identified,  addressed  and  resolved  through  advice  and 
counsel)  for  those  who  obtain  legal  services 

PLANNING  RECOMMENDATIONS: 

Based  on  the  financial  information  presented  under  the  Planning  Considerations  Memorandum, 
(Agenda  Item  #6),  there  will  be  $726,000  less  available  due  to  a  large  deficit  in  the  State's 
overall  CalWORKs  budget  and  the  Mayor's  directive  that  all  City  departments  reduce  budgets  to 
make  up  for  the  projected  deficit  in  county  General  Funds  for  services  in  PY'02-03  (July  1, 
2002-  June  30,  2003). 

Staff  recommends  the  following: 

1 .  $1 00,000  to  cover  the  cost  of  PY  01-02  contracts  which,  by  their  terms,  extend  into  the  next 
program  year 

2.  Service  cuts  necessary  should  be  achieved  through  the  following  three  strategies: 

•  Discontinue  some  one-year  contracts. 

•  Cut  and/or  reduce  second  year  funding  level  of  some  two-year  contracts. 

•  Reduce  Individual  Referral  Contract  (IR)  funding  pool. 

Staff  also  recommends  the  use  of  the  Quarterly  Statistics  and  Recommendations  Form 
(Attachment  #1)  to  gather  performance  data,  and  the  following  guidelines.  Both  performance 
data  (contract  compliance)  and  the  service  needs  defined  by  the  DHS  and  based  on  the 
participant  demographics  will  guide  contractor  selection: 

a.  Relevance  of  program  to  changing  client-(projected  demand  for  services).  Contractor's 
capacity  to  serve  target  population  through  other  programs/resources. 

b.  Reduce  program  scale  in  year  two  contracts  to  realistic  enrollment  based  on  first  year 
experience. 

c.  Move  programs  to  vendor  list  if  less  than  50%  of  planned  enrollments  were  achieved  during 
the  contract's  term,  nine  months  of  first  year.  Some  contract  started  late  and  will  have  less 
than  9  months  of  enrollments. 
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In  addition  to  the  statistical  information,  subcontractors  are  asked  to  complete  a  Program  Self- 
Evaluation  (Attachment  #2). 

Staff  will  be  available  at  the  meeting  on  April  10,  2002  to  answer  questions.  If  you  have  any 
questions  prior  to  this  meeting,  please  contact  Joyce  Crum,  Director  of  Welfare  to  Work  at 
415-431-8700. 

Attachments 

cc:  PIC  STAFF 
DHS  STAFF 
WtW  Contractors 
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ATTACHMENT  1 


Quarterly  Statistics  and  Recommendations 

Supportive  Services/Resilient  Families  Component 

Subcontractor  Name:   Program  Name:  

Subcontract  Number:   Activity:  

Start  Date:  Period  of  Time: 


Supportive  Services/Resilient  Families  Component 

7 c/  til i n ft  of 
lot  \/miri(zr 

7h/t  i) tin ft  o f 

<  pfl  ggii  nrt  of 

jru  ^Hurler 

A  t  It    liiiitr-f   i  r 

Actual 

Expenditure 

Plan 

%  of  Plan 

Engagement  of  Former 
Participant 

Plan  (DHS  List) 

Actual 

%  of  Plan 

Plan  (WtW  123) 

Sanction  Lifted 

Actual  (MIS  Roster) 

(enrolled) 

Pending* 

%  of  Plan 

Plan  (WtW  123) 

Completed  Training  as  per 

Actual  (MIS  Roster) 

Employment  Plan 

Pending* 

%  of  Plan 

Plan  (WtW  123) 

Placed  into  Employment 

Actual  (MIS  Roster) 

Pending* 

%  of  Plan 

Plan  (WtW  123) 

Retained  Employment  270  days 

Actual  (MIS  Roster) 

Pending* 

%  of  Plan 

*  Pending  is  defined  as  the  number  of  documents  submitted  to  PIC  by  the  Subcontractor  as  of  the  report  quarter  that  have  not  yet 
appeared  on  the  MIS  report. 


Contract  Administrator's  Comments: 


ATTACHMENT  2 


PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

creating 

employment 

opportunities 

PROGRAM  SELF-EVALUATION 

1.  Program  Identification 

List  your  program  title,  the  program  category,  component  code(s),  subcontract  start 
date  and  subcontract  duration. 

2.  Program  Design 

Please  briefly  describe  your  program  design.  What  adjustments  have  you  made  to 
your  original  program  design  and  why?  Have  you  encountered  any  staffing  issues? 
Please  discuss  the  outcomes. 

3.  Outreach/Recruitment 

Describe  your  agency's  outreach  and  recruitment  efforts,  including  your  relationships 
with  DHS  staff,  listing  achievements  and/or  challenges. 

4.  Goals 

Please  indicate  your  current  program  success  and/or  progress  in  terms  of  the 
planned  outcomes  per  IV.  Summary  of  Goals  and  the  PIC  WtW  123  (Participant 
Enrollment  Schedule)  of  the  signed  subcontract,  by  addressing  each  criterion  listed. 

Do  you  have  plans  for  any  current  or  future  modifications  to  your  program's  original 
proposal? 

List  any  residual  benefits  your  clients  may  have  obtained  by  working  with  your 
agency  that  are  not  measured  on  the  PIC  WtW2. 

5.  Fiscal 

Indicate  the  last  month  your  agency  invoiced  PIC  for  this  program,  the  current  year- 
to-date  total,  and  the  timeliness  in  submitting  invoices.  Please  describe  any  invoicing 
difficulties  you  are  experiencing. 

Do  you  have  plans  for  any  current  or  future  modifications  to  your  program's  original 
budget? 

In  addition,  if  your  agency  receives  funds  other  than  Welfare-to-Work  funds  to 
support  this  training  program,  include  the  organization(s)  providing  this  funding,  how 
much  you  receive,  and  identify  the  contract  period. 

Are  there  any  cost  categories  (salary,  fringe  benefits  or  other)  where  your  agency 
perceives  a  savings  or  expects  to  spend  less  than  the  approved  (original)  amount?  If 
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so,  please  describe  to  what  extent  and  how  this  may  impact  the  overall  performance 
of  your  program. 

6.  Other  Comments/Suggestions 

Include  any  other  comments  or  suggestions  that  you  feel  should  be  considered  when 
evaluating  your  program.  What  suggestions  can  you  make  to  improve  the  quality  of 
WtW  programs? 

7.  Signature  and  Date 

Please  identify  the  person  who  prepared  the  self-evaluation  and  his/her  title,  with 
respective  signature  and  date  at  the  end  of  the  narrative. 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

MEMORANDUM 

EXECUTIVE  COMMITTEE  DATE:  APRIL  2,  2002 

TRENT  RHORER  ^n-enciou  S/Joa)n  £<h  Jn&nt  ^Ji&O-i^ 
PROGRAM  RESOURCES  COMMITTEE  CHAIR 


STAFF  RECOMMENDATIONS  FOR  EVALUATING  PY'01  SERVICE  DELIVERY 
PERFORMANCE,  WORKFORCE  INVESTMENT  ACT  (WIA),  ADULT  FORMULA 
(AGENDA  ITEM  5D) 

The  Executive  Committee  is  asked  to  approve  Research  and  Evaluation  Committee 
recommendations  for  evaluating  subcontractor  performance  under  the  Workforce  Investment 
Act  (WIA),  Adult  formula  grant.  Evaluations  of  subcontract  compliance  and  performance  data 
are  the  basis  for  determining  which  subcontractors  should  continue  to  receive  WIA  funding  next 
year.  The  Program  Resources  Committee  (PRC)  met  today  and  did  not  achieve  a  quorum. 
Therefore,  staff  recommendations  are  forwarded  to  you  for  your  consideration  and  approval. 
Public  testimony  was  taken  and  the  PRC  facilitated  discussion. 

BACKGROUND 

Current  WIA  Adult  service  delivery  subcontractors  were  solicited  for  up  to  three  consecutive 
years  beginning  July  2000.  All  were  evaluated  for  their  first  year's  performance  and  are 
currently  in  the  middle  of  their  second  year  (July  1,  2001  to  June  30,  2002).  Those  performing 
acceptably  in  the  current  year  could  be  extended  for  a  third  year,  through  June  30,  2003. 

At  a  joint  meeting  with  the  Program  Resources  Committee  (PRC)  in  November,  the  Research 
and  Evaluation  Committee  (REC)  agreed  to  make  recommendations  on  criteria  to  be  used  to 
evaluate  the  performance  of  PIC  subcontractors.  These  criteria  would  be  used  by  the  PRC  for 
the  selection  and/or  continuation  of  service  providers  in  the  upcoming  WIA  Program  Year 
beginning  July  1,  2002. 

RECOMMENDATION 

The  Research  Evaluation  Committee  recommends  that  twenty  one  (21)  months  of  performance 
data  (from  July  1,  2000  to  March  29,  2002)  be  used  to  evaluate  adult  subcontractors  based  on 
the  criteria  listed  below: 

1 .  Actual  number  of  enrollments  compared  to  planned  number  of  enrollments; 

2.  Actual  number  of  placements  compared  to  planned  number  of  placements; 

3.  Placement  rate  (percent  of  exits  that  are  placements); 

4.  Minimum  proposed  wage  rate  (for  participants  placed  in  jobs)  compared  to  actual 
average  wage  rate  achieved  (dollars  per  hour); 

5.  Selected  characteristics  of  participants  served  in  comparison  to  proposed  special 
targeted  populations  with  multiple  barriers;  and 

6.  Actual  expenditures  compared  to  planned  expenditures  and  other  financial  factors  (i.e. 
audits,  timely  submission  of  invoices  and  other  required  paper  work,  etc.). 

If  you  have  questions  prior  to  the  meeting,  please  contact  Brenda  Brown,  V.P.  Operations,  at 
(415)923-4264. 
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TO: 
FROM: 

SUBJECT: 


Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

MEMORANDUM 


TO:  EXECUTIVE  COMMITTEE  DATE:  APRIL  2, 2002 


FROM:  TRENT  RHORER 

PROGRAM  RESOURCES  COMMITTEE  CHAIR 


SUBJECT:     PY  '2002  EVALUATION  CONSIDERATIONS,  WORKFORCE  INVESTMENT 
ACT,  ADULT  PROGRAMS  (AGENDA  ITEM  5D) 


The  Executive  Committee  is  asked  to  provide  guidance  to  staff  and  subcontractors  for 
evaluating  the  "Most  Effective  Service  Subcontractors"  for  the  Workforce  Investment  Act  (WIA) 
Adult  formula  funds  for  the  program  year  beginning  July  1,  2002.  The  Program  Resources 
Committee  (PRC)  met  today  and  did  not  achieve  a  quorum.  Therefore,  staff  recommendations 
are  forwarded  to  you  for  your  consideration  and  approval.  Public  testimony  was  taken  and  the 
PRC  facilitated  discussion. 


BACKGROUND: 

The  Local  Workforce  Investment  Board  (LWIB)  ratified  planning  considerations  for  WIA  Adult 
Programs.  These  planning  considerations  are  to: 

1 .  Extend  the  subcontracts  of  the  most  effective  Adult  Services  Subcontractors; 

2.  Create  a  One  Stop  "Individual  Referral  Pool"  for  customer  choice  of  those 
vendors/programs  that  are  listed  on  the  State's  Eligible  Training  Providers  List;  or 

3.  Develop  customized  training  for  employers. 

The  LWIB  also  ratified  the  use  of  twenty-one  (21)  months  of  WIA  performance  data  (July  1, 
2000  to  March  29,  2002)  to  evaluate  subcontracts. 

The  Research  and  Evaluation  Committee  recommended  s  performance  criteria  to  evaluate 
current  WIA  subcontracts  to  determine  if  these  subcontracts  should  be  extended  for  Program 
Year  2002-2003  (July  1,  2002-June  30,  2003).  Executive  Committee  is  now  asked  to: 

1 .  Approve  or  modify  these  six  performance  criteria;  and 

2.  Define  "success"  or  determine  the  process  and  definition  of  "effective  subcontractor 
performance." 

Staff  anticipates  State-announced  allocations  for  Adult,  Youth,  and  Dislocated  Workers  WIA 
programs  in  April.  If  the  allocations  are  announced  in  April,  funding  recommendations  for  Adult 
Service  Subcontracts  will  be  presented  to  the  Program  Resources  Committee  at  their  May 
meeting. 

To  stimulate  your  discussion  of  defining  success,  please  consider:  (1)  whether  or  not 
subcontractors  have  met  the  requirements  of  the  subcontract1;  (2)  whether  meeting  subcontract 


1  In  the  case  of  "enrollments",  subcontractors  technically  have  until  June  30,  2002  to  reach  contract  goals.  The 
implication  of  June  enrollments  is  both  a  potential  "failure"  to  achieve  the  contract  goals  by  March  29,  2002  (the 
end  of  the  performance  data  term  adopted  by  the  LWIB),  and  a  liability/responsibility  to  complete  training  for  these 
"last  enrollees"  into  the  new  Program  Year  (which  begins  on  July  1,  2002). 
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requirements  is  the  only,  most  appropriate,  or  best  measure  of  success.  Subcontractors  are 
asked  to  complete  Self-evaluations,  which  will  be  provided  to  the  Committee  at  its  May  meeting; 
(3)  what  percentage  (less  than  100%)  of  attainment  of  contract  goals  is  deemed  successful;  (4) 
whether  the  same  percentage  of  attainment  of  contract  goals  should  be  the  definition  of  success 
for  each  criteria  (e.g.  is  70%  of  attainment  for  enrollments  and  placements  needed?);  and  (5) 
how  overall  contract  success  should  be  determined  (e.g.,  average  the  attainment  rates  for  each 
criteria  for  overall  contract  success)? 

Staff  brainstormed  some  scenarios  for  defining  success.  For  the  purpose  of  these  scenarios, 
staff  defined  a  successful  subcontract  as  one  in  which  at  least  70%  of  all  performance  criteria 
has  been  met  by  March  29,  2002.  These  options  are  provided  to  stimulate  your  discussion. 

The  first  two  scenarios  are  based  on  an  aggregate  of  twenty-one  months  of  performance  data; 
the  third  scenario  is  based  on  twelve  months  (July  1,  2000  to  June  30,  2001)  compared  to  three 
quarters  (July  1,  2001  to  March  31,  2002)  of  performance  data. 

Evaluation  Scenarios  for  Committee  Consideration 

1 .  Increase  funding  for  all  subcontractors  that  met  or  exceeded  85%  of  goals.  Fund  all 
subcontractors  that  met  at  least  70%  of  goals  at  the  current  funding  level2.  Individual 
participants,  through  the  Individual  Referral  Pool,  can  utilize  all  other  subcontractors  that 
offer  programs  listed  on  the  State's  Eligible  Training  Providers  List  (ETPL). 

2.  Fund  all  subcontractors  that  met  or  exceeded  85%  of  goals  at  the  current  funding 
level.  Reduce  all  subcontractors  that  met  at  least  70%  of  goals  Individual  participants, 
through  the  Individual  Referral  Pool,  can  utilize  all  other  ETPL  approved  programs. 

3.  Increase  funding  for  subcontractors  that  met  or  exceeded  85%  of  goals  for  both 
program  year  2000-2001  (July  1,  2000  -  June  30,  2001)  and  the  first  three  quarters  of 
the  current  program  year  (July  1,  2001  -  March  31,  2002).  Fund  subcontractors  that 
improved  (percentage  of)  accomplishment  of  goals  from  last  year  and  met  70%  of 
subcontract  goals  for  the  first  three  quarters  of  the  current  contract  period  ending  March 
29,  2002.  Individual  participants,  through  the  Individual  Referral  Pool,  can  utilize  all  other 
ETPL  approved  programs. 

Pro:  In  these  three  scenarios,  the  subcontractor  that  met  (85%)  or  exceeded  contract  goals  is 
"rewarded"  with  an  increase  in  or  continuation  of  the  same  level  of  funding  as  in  their  current 
contract.  If  subcontractors  achieved  70%  of  subcontract  goals,  they  receive  funding  at  either  the 
current  or  a  reduced  level.  Subcontractors  that  did  not  achieve  70%  of  subcontract  goals  can 
be  utilized  by  individual  participants  through  the  Individual  Referral  Pool  (all  currently  funded 
subcontract  programs  are  on  the  ETPL). 

Con:  These  scenarios  only  contemplate  consideration  of  achievement  of  subcontract  goals. 
These  scenarios  do  not  factor  in  Subcontractor  Self-evaluations,  any  demographic  data  about 
individual  client  characteristics,  or  neighborhoods  served. 

Staff  will  be  present  at  your  ApriHO,  2002  meeting.  If  you  have  any  questions  prior  to  this 
meeting,  please  contact  Brenda  Brown,  Vice  President  of  Operations  at  (415)  923-4264. 

cc:       PIC  Staff 

WIA  funded  Adult  Subcontractors 


2  If  there  is  a  decrease  in  the  allocation  of  WIA  Adult  funding  from  the  State  to  San  Francisco,  it  may  be  necessary 
to  "pass-through"  the  funding  cuts  to  subcontracts. 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

MEMORANDUM 

TO:  EXECUTIVE  COMMITTEE  DATE:  APRIL  2,  2002 


FROM:  TRENT  RHORER 


PROGRAM  RESOURCES  COMMITTEE  CHAIR 


SUBJECT:     STAFF  RECOMMENDATION  FOR  REFUGEE  PROGRAM  CURRENTLY  ON 
PROBATION  (AGENDA  ITEM  5E) 


The  Program  Resources  Committee  (PRC)  met  today  and  did  not  achieve  a  quorum.  Therefore, 
staff  recommendation  is  forwarded  to  you  for  your  consideration  and  approval.  Public  testimony 
was  taken  and  the  PRC  facilitated  discussion. 

Background 

Federal  Fiscal  Year  (FFY)  2001  funding  for  Catholic  Charities'  Individual  Referral  (IR)  program 
was  recommended  on  a  probationary  basis  due  to  low  placement  rates  (55%  for  FFY  '99,  and 
0%  for  FFY  '00)  when  funding  recommendations  were  made  in  July  2001.  By  the  end  of 
September  2001,  its  FFY  '99  program  had  a  69%  placement  rate,  but  the  '00  program  still  only 
had  a  16%  placement  rate.  In  January  2002,  the  Workforce  Investment  San  Francisco  (WISF) 
Board  approved  a  recommendation  to  continue  the  probationary  status  of  this  program  through 
February  28,  2002,  at  which  time,  the  program's  probationary  status  would  be  re-evaluated  and 
it  would  be  expected  that  70%  of  all  FFY  2000  enrollees  would  be  placed.  All  of  the  refugees 
completed  their  vocational  training  by  October  30,  2001.  Twenty-four  of  the  25  were  enrolled  in 
information  technology  (IT)  training,  such  as  software  quality  assurance,  software  development 
and  testing,  database  management,  and  computer  programming.  One  of  the  25  enrolled  in  a 
computerized  accounting  program. 

As  of  February  28,  2002,  Catholic  Charities'  IR  program  had  a  60%  placement  rate  (15  of  the  25 
refugees  have  been  placed  in  jobs).  The  average  wage  was  $12.41.  Only  four  of  the  jobs  were 
training-related;  ostensibly  because  of  the  crash  of  the  IT  job  market. 

Recommendation 

It  is  recommended  that  Catholic  Charities'  IR  program  be  taken  off  of  probation.  It  got  relatively 
close  to  the  probationary  stipulation  even  though  the  IT  job  market  dried  up  while  many  of  the 
refugees  were  still  in  training.  In  addition,  its  60%  placement  rate  is  slightly  higher  than  the 
average  placement  rate  for  all  FFY  2000  employment  programs  combined  (59%). 

Staff  will  be  available  at  your  April  10,  2002  meeting  to  answer  any  questions  you  may  have. 
Please  feel  free  to  contact  Karen  Hart  at  415-923-4260  should  you  have  questions  before  the 
April  10th  meeting. 


cc:  Refugee  Subcontractors 
Dan  Crawford,  CDSS 
DHS,  PIC  Staff 
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Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of^an  Francisco 


.Notice  of  a  Public  Meeting 

OF  THE 

Workforce  Investment  San  Francisco  Board 
^EXECUTIVE  COMMITTEE 


05-03-02A1 0:34 


Date:       Wednesday,  May  8,  2002 

Time:       9:30  a.m.  -  1 1 :30  a.m. 

Location:  SF  Community  College  District  Office 
Auditorium 
33  Gough  Street 
San  Francisco  CA  94103 


DOCUMENTS  DEPT. 
MAY    3  2002 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724  Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Issued:  Wednesday,  May  1,  2002 
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Proposed  Agenda 


1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Adoption  of  Executive  Committee  Minutes  for  the  Meeting  on  April  10,  2002  (Action  Item)* 

3.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

4.  Presentation  by  Kevin  Stange:  "Results  of  Resource  Mapping  Project" 

5.  Presentation  by  Joel  Streicker:  "San  Francisco  Healthcare  Workforce  Initiative" 

6.  Committee  Reports  (Discussion  Item) 

a.  One  Stop  Committee 

b.  Youth  Council 

c.  Program  Resources  Committee 

d.  Research  and  Evaluation  Committee 

e.  Employer  Services  Committee 

7.  Program  Resources  Committee  Recommendations  (Action  Items)* 

a.  Year  Seven  Planning  Considerations  for  the  Homeless  Employment  Collaborative 

b.  Planning  Considerations  for  Refugee  Programs 

8.  Research  and  Evaluation  Committee  Recommendations  (Action  Items)* 

a.  Proposed  Evaluation  Criteria  for  Homeless  Employment  Collaborative  Programs 

b.  Proposed  Evaluation  Criteria  for  Refugee  Programs 

9.  President's  Report  (Discussion  Item) 

10.  Chair's  Report  (Discussion  Item) 

1 1 .  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

12.  Future  Agenda  Items  (Discussion  Item) 

13.  Adjournment  (Action  Item) 

information  to  be  mailed. 


Executive  Committee 
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Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  £?an  Francisco 


02. 


^otice  of  a  Public  Meeting 
of  the 

Workforce  Investment  San  Francisco  Board 


J=XECUTIVE  COMMITTEE 


Date:       Wednesday,  Agay  8,  2002 

Time:       9:30  a.m.  -  11:30  a.m. 

Location:  SF  Community  College  District  Office 
Auditorium 
33  Gough  Street 
San  Francisco  CA  94103 


05-06-02A1 0 


DOCUMENTS  DEPT. 
MAY    6  2002 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Revised  Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724  Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


issued:  Thursday,  May  2,  2002 
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Revised  Proposed  Agenda 

1 .  Adoption  of  the  Agenda  {Action  Item) 

2.  Adoption  of  Executive  Committee  Minutes  for  the  Meeting  on  April  10,  2002  (Action  Item) 

3.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

4.  Presentation  by  Kevin  Stange:  "Results  of  Resource  Mapping  Project" 

5.  Presentation  by  Joel  Streicker:  "San  Francisco  Healthcare  Workforce  Initiative" 

6.  Committee  Reports  (Discussion  Item) 

a.  One  Stop  Committee 

b.  Youth  Council 

c.  Program  Resources  Committee 

d.  Research  and  Evaluation  Committee 

e.  Employer  Services  Committee 

7.  Program  Resources  Committee  Recommendations  (Action  Items)* 

a.  Year  Seven  Planning  Considerations  for  the  Homeless  Employment  Collaborative 

b.  Planning  Considerations  for  Refugee  Programs 

8.  Research  and  Evaluation  Committee  Recommendations  (Action  Items)* 

a.  Proposed  Evaluation  Criteria  for  Homeless  Employment  Collaborative  Programs 

b.  Proposed  Evaluation  Criteria  for  Refugee  Programs 

9.  President's  Report  (Discussion  Item) 

10.  Chair's  Report  (Discussion  Item) 

11.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

12.  Future  Agenda  Items  (Discussion  Item) 

13.  Adjournment  (Action  Item) 

*lnformation  enclosed. 
"Information  to  be  sent. 


Executive  Committee 
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Workforce  Investment  San  FrancJ^VW"™  dept 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

MAY    6  2002 

MCMODAMniiM  SAN  FRANCISCO 

MEMORANDUM  PUBLIC  LIBRARY 

TO:  EXECUTIVE  COMMITTEE  DATE:  APRIL  30, 2002 

FROM:         TRENT  RHORER,    J  K  V^""^ 

CHAIR  OF  THE  PROGRAM  RESOURCES  COMMITTEE 

SUBJECT:    PLANNING    CONSIDERATIONS    FOR    YEAR    SEVEN    OF  THE 
HOMELESS  EMPLOYMENT  COLLABORATIVE  (HEC)  (Agenda  Item  7  a) 


The  Executive  Committee  is  asked  to  approve  a  development  plan  for  FY  2002 
Homeless  Employment  Collaborative  formula  funds. 

The  Program  Resources  Committee  (PRC)  met  today,  solicited  public  testimony,  and 
reviewed  and  approved  staffs  recommendations.  I  am  forwarding  the  PRC's 
recommendations  to  you  for  your  approval. 

BACKGROUND 


In  April  of  2001  the  City  and  County  of  San  Francisco  submitted  an  application  for  a 
two-year  renewal  of  funding  of  the  Homeless  Employment  Collaborative  (HEC)  to  the 
U.S.  Department  of  Housing  and  Urban  Development  (HUD)  for  a  total  of  $2,121,798. 
The  two-year  renewal  period  is  from  October  1,  2001  to  September  30,  2003  for  Year 
Six  and  Year  Seven  of  HEC  funding.  In  July  of  the  same  year  HUD  notified  the  PIC  that 
the  HEC  was  selected  for  a  two-year  renewal,  with  the  PIC  as  sponsor,  under  HUD's 
Supportive  Housing  Program. 

Currently  the  HEC  has  completed  six  months  of  program  operations  for  Year  Six  and 
the  PIC  staff  is  planning  for  funding  of  Year  Seven  subcontractors  for  the  twelve-month 
period  beginning  October  1,  2002. 


RECOMMENDATION 


Since  the  Year  Six  HEC  subcontractors  have  been  working  together  as  a  collaborative 
from  1996  to  the  present  to  develop  a  comprehensive  and  integrated  employment  and 
training  system  for  the  homeless  population  of  San  Francisco,  the  Program  Resources 
Committee  (PRC)  will  evaluate  the  program  performance  of  the  ten  current  HEC 
subcontractors  to  determine  funding  for  the  same  subcontractors  for  Year  Seven  at  your 
August  meeting.  The  criteria  to  be  used  for  program  evaluation  will  be  determined  by 
the  Research  and  Evaluation  Committee.  This  recommendation  means  that  the  PRC 
does  not  contemplate  issuing  a  Request  For  Proposals  (RFP)  for  Year  Seven  of  the 
HEC.  The  PRC  feels  confident  that  the  current  HEC  subcontractors  have  the  necessary 
experience  it  takes  to  provide  quality  employment  training  services  to  homeless 
individuals  with  multiple  barriers  to  employment. 


cc:  HEC  Subcontractors,  PIC  Staff 
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Workforce  Investment  &an  Francisco 

MAY    6  2002 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

SAN  FRANCISCO 

MEMORANDUM  PUBLIC  LIBRARY 

TO:  EXECUTIVE  COMMITTEE  DATE:  APRIL  30, 2002 

FROM:         TRENT  RHORER,  CHAIR,  PROGRAM  RESOURCES  COMMITTEE 

SUBJECT:    PLANNING  CONSIDERATIONS  FOR  REFUGEE  PROGRAMS  (Agenda 
Item  7  b) 

The  Executive  Committee  is  asked  to  approve  a  development  plan  for  FY  2002  Refugee 
formula  funds. 

The  Program  Resources  Committee  (PRC)  met  today,  solicited  public  testimony,  and 
reviewed  and  approved  staff's  recommendations.  I  am  forwarding  the  PRC's 
recommendations  to  you  for  your  approval. 

BACKGROUND 

Last  year  the  Private  Industry  Council  of  San  Francisco,  Inc.  (PIC)  issued  a  Request  For 
Proposals  (RFP)  for  organizations  interested  in  providing  employment  and  training 
services  for  refugees,  and/or  acculturation  and  social  adjustment  services  for  older 
refugees.  In  response  to  that  RFP,  we  received  eleven  proposals  from  seven 
organizations.  The  PIC  is  currently  funding  five  agencies  to  provide  employment  services 
(ES),  vocational  training  (VT),  individual  referral  (IR)  and  on-the-job  training  (OJT), 
acculturation  services,  and  a  central  intake  point  (CIP).  Our  current  FY  2001  budget  for 
these  programs  and  supportive  services  such  as  childcare  and  transportation  totals 
$835,505,  including  FY  2000  carry  forward  funds.  Of  that  amount,  $638,652  is  Targeted 
Assistance  (TA)  formula  funds,  and  $196,853  is  Refugee  Employment  Social  Services 
(RESS)  formula  funds. 

FY  2002  Funding  Considerations 

On  April  22,  2002,  we  received  notice  of  San  Francisco's  proposed  FY  2002  Refugee 
Employment  Social  Services  (RESS)  formula  allocation  from  the  State  Refugee  Programs 
Branch.  The  proposed  amount  is  $120,312,  with  $102,265  for  services  and  $18,047  for 
administration. 


Every  three  years  ORR  determines  U.S.  counties  that  will  be  designated  as  "impacted"  by 
refugee  arrivals,  and  therefore  eligible  to  receive  Targeted  Assistance  (TA)  funds.  The  last 
determination  was  made  in  1999.  The  formula  used  by  ORR  to  determine  impacted 
counties  is  based  on  five-  year  refugee  arrivals  as  a  percentage  of  a  county's  general 
population,  and  the  top  50  counties  in  the  country  based  on  that  formula  are  considered 
"impacted".  These  designations  and  commensurate  funding  allocations  should  be 
announced  soon.  There  is  a  possibility  that  San  Francisco  will  not  be  designated  as  an 
impacted  county  for  the  next  three  years,  and  subsequently,  will  not  be  eligible  for  TA 
funds  due  to  a  decrease  in  arrivals  and  ORR's  use  of  the  San  Francisco  Metropolitan 
Statistical  Area  (MSA)  as  a  population  base  instead  of  just  San  Francisco  County. 
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Recommendations 

The  PRC  believes  that  the  currently  available  activities  and  programs  are  sufficient  and 
appropriate.  What  may  not  be  sufficient  are  refugee  funds  to  support  them.  We  do, 
however,  have  a  wide  latitude  to  design  and  fund  programs  given  the  resources  to  do  so. 

It  is  recommended  that  at  the  August  meeting  of  the  Program  Resources  Committee,  we 
evaluate  the  program  performance  of  the  current  refugee  subcontractors  to  determine 
future  funding  through  cost  reimbursement  contracts  if  we  are  allocated  sufficient  funds  to 
support  them.  The  criteria  to  be  used  for  program  evaluation  will  be  determined  by  the 
Research  and  Evaluation  Committee  at  its  meeting  on  May  2,  2002.  This  recommendation 
means  that  we  are  not  recommending  the  issuance  of  a  Request  For  Proposals  (RFP). 
The  PRC  feels  confident  that  the  current  refugee  subcontractors  have  the  necessary 
experience  and  competency  it  takes  to  provide  quality  services  to  refugees. 

Other  Considerations 

In  the  event  that  funds  are  drastically  reduced,  we  should  consider  prioritizing  funding  for 
employment  programs,  as  opposed  to  acculturation  programs  that  do  not  have 
employment  as  a  goal.  We  also  must  have  resources  for  intake,  assessment,  and  referral 
of  the  refugees,  and  supportive  services  for  them.  We  may  not  have  the  resources  to  fund 
cost  reimbursement  contracts  for  employment  programs  with  predetermined  numbers  of 
enrollees.  In  that  case,  we  may  want  to  consider  a  program  design  where  refugees  are 
individually  referred  to  services  and  programs  as  needed.  ORR's  priorities  in  provision  of 
services  are: 

1 .  All  newly  arriving  refugees  during  their  first  year  in  the  U.S.,  who  apply  for  services; 

2.  Refugees  who  are  receiving  cash  assistance; 

3.  Unemployed  refugees  who  are  not  receiving  cash  assistance;  and 

4.  Employed  refugees  in  need  of  services  to  retain  employment  or  to  attain  economic 
independence. 

As  soon  as  we  receive  notice  of  the  TA  allocations,  the  PRC  will  continue  deliberations  of 
these  other  considerations. 

I  will  be  available  at  your  May  8,  2002  meeting  to  answer  any  questions  you  may  have. 
Please  feel  free  to  contact  Karen  Hart  at  415-923-4260  should  you  have  questions  before 
the  May  8  meeting. 


cc:  PRC  Members 

Refugee  Subcontractors 
Dan  Crawford,  CDSS 
DHS,  PIC  Staff 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

MEMORANDUM 

TO:  EXECUTIVE  COMMITTEE  DATE:  May  2, 2002 


FROM:         BRIAN  MURPHY,  CHAIR  RESEARCH  AND  EVALUATION  COMMITTEE 

Jl<  ^51  £>*\ 

SUBJECT:  PROPOSED  EVALUATION  CRITERIA  FOR  THE  HOMELESS 
EMPLOYMENT  COLLABORATIVE  (HEC)  YEAR  SIX  PROGRAMS 
(Agenda  Item  #  8a) 


PRELIMINARY  REMARKS 


The  Research  and  Evaluation  Committee  (REC)  met  on  Thursday,  May  2,  2002  to 
consider  PIC  staffs  recommendations  for  evaluation  criteria  to  be  used  by  the  Program 
Resources  Committee  (PRC)  to  evaluate  the  program  performance  of  the  HEC  Year  Six 
subcontractors.  Since  the  REC  did  not  achieve  a  quorum,  it  discussed  the 
recommendations  of  the  staff,  suggested  some  changes  in  language  and  some 
additional  information  to  be  added  in  what  is  eventually  presented  to  the  PRC.  The  REC 
is  passing  the  results  of  that  conversation  on  to  you  in  the  remainder  of  this 
memorandum. 


BACKGROUND 


The  HEC  began  its  sixth  year  of  program  operations  on  October  1,  2001  with  ten 
subcontractors,  eight  of  which  are  in  their  sixth  year  (since  1996)  of  providing 
employment  training  for  homeless  individuals  and  two  are  in  their  fifth  year  (since  1997). 
The  ten  HEC  subcontractors  are: 


Arriba  Juntos 

Catholic  Charities  St.  Joseph's  Village 
Central  City  Hospitality  House 
Community  Housing  Partnership 
Episcopal  Community  Services  Skills  Center 

MAY    6  2002 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Goodwill  Industries 
Mission  Hiring  Hall/SOMEC 
No.  California  Service  League 
Swords  to  Plowshares 
Toolworks  Inc. 

DOCUMENTS  DEPT. 
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HEC  SUBCONTRACTOR  PROGRAM  EVALUATION 


PIC  staff  recommends  that  criteria  used  for  evaluating  the  Year  Six  HEC 
subcontractors'  performance  be  based  on  their  achievements  in  the  nine-month  period 
October  1 ,  2001  to  June  30,  2002. 

Specifically  PIC  staff  recommends  that  the  subcontractors  be  evaluated  on  the  basis  of 
their  actual  outcomes  versus  planned  nine-month  contract  goals  and  on  the  basis  of  a 
subcontractor  Self-Evaluation  Report  on  their  nine-month  program  performance. 

ACTUAL  OUTCOMES  VERSUS  PLANNED  GOALS 

In  the  subcontract  of  each  HEC  proponent  there  is  a  monthly  schedule  of  enrollments, 
placements  and  other  positive  terminations,  with  numerical  goals  to  be  accomplished 
month  by  month  over  the  twelve  month  period  of  the  subcontract.  The  HEC 
subcontractors  can  see  where  they  are  scheduled  to  be  at  any  point  in  time  to  reach 
their  annual  contract  goals.  The  subcontractor  determines  these  monthly  goals  with  the 
PIC  staff  during  subcontract  negotiations. 

PIC  staff  recommends  that  the  WIB  evaluate  the  HEC  Subcontractor's  nine-month 
program  performance  on  the  basis  of  how  close  they  come  to  the  sum  of  their  numerical 
goals  for  enrollments,  placements  and  other  positive  terminations  as  of  June  30,  2002. 
PIC  staff  recommends  that  a  target  acceptable  performance  be  70%  of  plan.  The  PRC 
will  also  be  able  to  compare  the  subcontractors'  nine-month  Year  Six  performance  to 
their  twelve-month  Year  Five  performance.  The  format  for  the  nine-month  data  (green 
paper)  and  the  twelve-month  data  (blue  paper)  are  attached. 

SELF  EVALUATION  REPORT 

To  put  the  actual  versus  planned  data  into  perspective  the  subcontractors  will  be  asked 
to  submit  in  writing  a  self-evaluation  of  their  program's  nine-month  performance  in 
regard  to  their  subcontract's  nine-month  goals. 

When  a  subcontractor  fails  to  reach  the  minimum  acceptable  performance  standards  of 
their  subcontract,  there  may  be  legitimate  reasons  for  their  inability  to  do  so.  Often 
subcontractors  experience  unforeseen  problems  in  recruiting  eligible  participants  or  the 
job  market  for  entry-level  jobs  that  homeless  individuals  historically  are  capable  of  filling 
suddenly  changes.  These  factors  are  generally  due  to  circumstances  beyond  the 
subcontractors'  control  but  need  to  be  taken  into  consideration  in  judging  program 
performance. 

At  any  rate  the  Self-Evaluation  Report  gives  a  subcontractor  a  chance  to  document 
whatever  difficulties  they  have  faced  in  meeting  their  contract  goals  for  the  PRC  to 
consider  in  determining  continued  funding  for  HEC  Year  Seven.  The  format  for  the  Self 
Evaluation  Report  (yellow  paper)  is  attached.  The  REC  suggested  that  the  content  of 
this  report  be  discussed  with  the  Collaborative  member  agencies  before  it  is  finalized. 


2 


Rev.  5/2/02 


PIC  staff  hopes  to  use  the  actual  versus  planned  data  and  the  Self  Evaluation  Reports 
to  make  recommendations  to  the  PRC  at  its  meeting  scheduled  on  August  6,  2002  for 
the  continuation  and/or  reduced  funding  of  HEC  subcontractors  for  the  Year  Seven  HEC 
program  that  starts  on  October  1 ,  2002. . 

Attachments 


cc:  HEC  Subcontractors 
PIC  Staff 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


creating 

employment 

opportunities 


MEMORANDUM 


DRAFT 


DRAFT 


TO:  HEC  SUBCONTRACTORS  DATE:  (xxx),  2002 

FROM:       JIM  KENNEDY,  HEC  PROGRAM  COORDINATOR 

SUBJECT:  HOMELESS  EMPLOYMENT  COLLABORATIVE  (HEC)  YEAR  SIX  SELF- 
EVALUATION  REPORT 

The  staff  of  the  Private  Industry  Council  of  San  Francisco  Inc.  (PIC)  is  preparing  to 
make  recommendations  to  the  WIB  Program  Resources  Committee  (PRC)  of  the 
Workforce  Investment  San  Francisco  (WISF)  Board  for  funding  for  the  Year  Seven  HEC 
Program  Year,  which  starts  on  October  1.  2002.  To  assist  the  PIC  staff  and  the  PRC 
please  submit  a  Self-Evaluation  Report  on  your  agency  stationery,  addressing  the 
topics  below,  to  the  HEC  program  coordinator  on  or  before  (xxx),  2002.  Please  limit 
your  response  to  no  more  than  three  pages. 


1.  PROGRAM  DESIGN:  Describe  how  your  program  is  designed  specifically  for  the 
segment  of  the  homeless  population  your  agency  serves  and  your  agency's 
history  and  experience  with  this  kind  of  program  and  this  particular  population. 

2.  RECRUITMENT  AND  JOB  PLACEMENT:  Discuss  any  problems  you  have 
encountered  in  recruiting  homeless  individuals  for  your  HEC  program  and  placing 
them  into  unsubsidized  employment  after  training. 

3.  YEAR  SIX  SUBCONTRACT  GOALS:  Discuss  your  nine-month  actual  outcomes 
compared  to  your  nine-month  planned  contract  goals  for  enrollments,  placements 
and  other  positive  terminations. 

4.  THE  COLLABORATIVE:  Please  describe  the  nature  of  your  program's 
collaboration  with  the  other  HEC  member  agencies. 

5.  OTHER  COMMENTS:  Include  any  other  comments  or  suggestions  you  would 
like  to  make  regarding  your  HEC  program. 


Submitted  by  agency  representative: 
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Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


Notice  of  a  Public  Meeting 
of  THE 

Workforce  Investment  San  Francisco  Board 
EXECUTIVE  COMMITTEE 


Date:       Wednesday,  May  8,  2002 

Time:       9:30  a.m.  -  1 1:30  a.m. 

Location:  SF  Community  College  District  Office 
Auditorium 
33  Gough  Street 
San  Francisco  CA  94103 


Revised  Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  941 02-4683 
41 5-554-7724    Fax:  41 5-554-51 63 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  http://www.sfqov.org/bdsupvrs/sunshine.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Issued:  Thun 
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Revised  Proposed  Agenda 


1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Adoption  of  Executive  Committee  Minutes  for  the  Meeting  on  April  10,  2002  {Action  Item) 

3.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

4.  Presentation  by  Kevin  Stange:  "Results  of  Resource  Mapping  Project" 

5.  Presentation  by  Joel  Streicker:  "San  Francisco  Healthcare  Workforce  Initiative" 

6.  Committee  Reports  (Discussion  Item) 

a.  One  Stop  Committee 

b.  Youth  Council 

c.  Program  Resources  Committee 

d.  Research  and  Evaluation  Committee 

e.  Employer  Services  Committee 

7.  Program  Resources  Committee  Recommendations  (Action  Items)* 

a.  Year  Seven  Planning  Considerations  for  the  Homeless  Employment  Collaborative 

b.  Planning  Considerations  for  Refugee  Programs 

8.  Research  and  Evaluation  Committee  Recommendations  (Action  Items)* 

a.  Proposed  Evaluation  Criteria  for  Homeless  Employment  Collaborative  Programs 

b.  Proposed  Evaluation  Criteria  for  Refugee  Programs 

9.  President's  Report  (Discussion  Item) 

10.  Chair's  Report  (Discussion  Item) 

11.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

12.  Future  Agenda  Items  (Discussion  Item) 

13.  Adjournment  (Action  Item) 

*lnformation  enclosed. 
"Information  to  be  sent. 


Executive  Committee 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

MEMORANDUM 

TO:  EXECUTIVE  COMMITTEE  DATE:  APRIL  30, 2002 

FROM:        TRENT  RHORER, 

CHAIR  OF  THE  PROGRAM  RESOURCES  COMMITTEE 

SUBJECT:    PLANNING    CONSIDERATIONS    FOR    YEAR    SEVEN    OF  THE 
HOMELESS  EMPLOYMENT  COLLABORATIVE  (HEC)  (Agenda  Item  7  a) 

The  Executive  Committee  is  asked  to  approve  a  development  plan  for  FY  2002 
Homeless  Employment  Collaborative  formula  funds. 

The  Program  Resources  Committee  (PRC)  met  today,  solicited  public  testimony,  and 
reviewed  and  approved  staffs  recommendations.  I  am  forwarding  the  PRC's 
recommendations  to  you  for  your  approval. 

BACKGROUND 

In  April  of  2001  the  City  and  County  of  San  Francisco  submitted  an  application  for  a 
two-year  renewal  of  funding  of  the  Homeless  Employment  Collaborative  (HEC)  to  the 
U.S.  Department  of  Housing  and  Urban  Development  (HUD)  for  a  total  of  $2,121,798. 
The  two-year  renewal  period  is  from  October  1 ,  2001  to  September  30,  2003  for  Year 
Six  and  Year  Seven  of  HEC  funding.  In  July  of  the  same  year  HUD  notified  the  PIC  that 
the  HEC  was  selected  for  a  two-year  renewal,  with  the  PIC  as  sponsor,  under  HUD's 
Supportive  Housing  Program. 

Currently  the  HEC  has  completed  six  months  of  program  operations  for  Year  Six  and 
the  PIC  staff  is  planning  for  funding  of  Year  Seven  subcontractors  for  the  twelve-month 
period  beginning  October  1,  2002. 

RECOMMENDATION 

Since  the  Year  Six  HEC  subcontractors  have  been  working  together  as  a  collaborative 
from  1996  to  the  present  to  develop  a  comprehensive  and  integrated  employment  and 
training  system  for  the  homeless  population  of  San  Francisco,  the  Program  Resources 
Committee  (PRC)  will  evaluate  the  program  performance  of  the  ten  current  HEC 
subcontractors  to  determine  funding  for  the  same  subcontractors  for  Year  Seven  at  your 
August  meeting.  The  criteria  to  be  used  for  program  evaluation  will  be  determined  by 
the  Research  and  Evaluation  Committee.  This  recommendation  means  that  the  PRC 
does  not  contemplate  issuing  a  Request  For  Proposals  (RFP)  for  Year  Seven  of  the 
HEC.  The  PRC  feels  confident  that  the  current  HEC  subcontractors  have  the  necessary 
experience  it  takes  to  provide  quality  employment  training  services  to  homeless 
individuals  with  multiple  barriers  to  employment. 

cc:  HEC  Subcontractors,  PIC  Staff 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

MEMORANDUM 

TO:  EXECUTIVE  COMMITTEE  DATE:  APRIL  30, 2002 

FROM:         TRENT  RHORER,  CHAIR,  PROGRAM  RESOURCES  COMMITTEE 

SUBJECT:    PLANNING  CONSIDERATIONS  FOR  REFUGEE  PROGRAMS  (Agenda 
Item  7  b) 

The  Executive  Committee  is  asked  to  approve  a  development  plan  for  FY  2002  Refugee 
formula  funds. 

The  Program  Resources  Committee  (PRC)  met  today,  solicited  public  testimony,  and 
reviewed  and  approved  staff's  recommendations.  I  am  forwarding  the  PRC's 
recommendations  to  you  for  your  approval. 

BACKGROUND 

Last  year  the  Private  Industry  Council  of  San  Francisco,  Inc.  (PIC)  issued  a  Request  For 
Proposals  (RFP)  for  organizations  interested  in  providing  employment  and  training 
services  for  refugees,  and/or  acculturation  and  social  adjustment  services  for  older 
refugees.  In  response  to  that  RFP,  we  received  eleven  proposals  from  seven 
organizations.  The  PIC  is  currently  funding  five  agencies  to  provide  employment  services 
(ES),  vocational  training  (VT),  individual  referral  (IR)  and  on-the-job  training  (OJT), 
acculturation  services,  and  a  central  intake  point  (CIP).  Our  current  FY  2001  budget  for 
these  programs  and  supportive  services  such  as  childcare  and  transportation  totals 
$835,505,  including  FY  2000  carry  forward  funds.  Of  that  amount,  $638,652  is  Targeted 
Assistance  (TA)  formula  funds,  and  $196,853  is  Refugee  Employment  Social  Services 
(RESS)  formula  funds. 

FY  2002  Funding  Considerations 

On  April  22,  2002,  we  received  notice  of  San  Francisco's  proposed  FY  2002  Refugee 
Employment  Social  Services  (RESS)  formula  allocation  from  the  State  Refugee  Programs 
Branch.  The  proposed  amount  is  $120,312,  with  $102,265  for  services  and  $18,047  for 
administration. 

Every  three  years  ORR  determines  U.S.  counties  that  will  be  designated  as  "impacted"  by 
refugee  arrivals,  and  therefore  eligible  to  receive  Targeted  Assistance  (TA)  funds.  The  last 
determination  was  made  in  1999.  The  formula  used  by  ORR  to  determine  impacted 
counties  is  based  on  five-  year  refugee  arrivals  as  a  percentage  of  a  county's  general 
population,  and  the  top  50  counties  in  the  country  based  on  that  formula  are  considered 
"impacted".  These  designations  and  commensurate  funding  allocations  should  be 
announced  soon.  There  is  a  possibility  that  San  Francisco  will  not  be  designated  as  an 
impacted  county  for  the  next  three  years,  and  subsequently,  will  not  be  eligible  for  TA 
funds  due  to  a  decrease  in  arrivals  and  ORR's  use  of  the  San  Francisco  Metropolitan 
Statistical  Area  (MSA)  as  a  population  base  instead  of  just  San  Francisco  County. 
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Recommendations 

The  PRC  believes  that  the  currently  available  activities  and  programs  are  sufficient  and 
appropriate.  What  may  not  be  sufficient  are  refugee  funds  to  support  them.  We  do, 
however,  have  a  wide  latitude  to  design  and  fund  programs  given  the  resources  to  do  so. 

It  is  recommended  that  at  the  August  meeting  of  the  Program  Resources  Committee,  we 
evaluate  the  program  performance  of  the  current  refugee  subcontractors  to  determine 
future  funding  through  cost  reimbursement  contracts  if  we  are  allocated  sufficient  funds  to 
support  them.  The  criteria  to  be  used  for  program  evaluation  will  be  determined  by  the 
Research  and  Evaluation  Committee  at  its  meeting  on  May  2,  2002.  This  recommendation 
means  that  we  are  not  recommending  the  issuance  of  a  Request  For  Proposals  (RFP). 
The  PRC  feels  confident  that  the  current  refugee  subcontractors  have  the  necessary 
experience  and  competency  it  takes  to  provide  quality  services  to  refugees. 

Other  Considerations 

In  the  event  that  funds  are  drastically  reduced,  we  should  consider  prioritizing  funding  for 
employment  programs,  as  opposed  to  acculturation  programs  that  do  not  have 
employment  as  a  goal.  We  also  must  have  resources  for  intake,  assessment,  and  referral 
of  the  refugees,  and  supportive  services  for  them.  We  may  not  have  the  resources  to  fund 
cost  reimbursement  contracts  for  employment  programs  with  predetermined  numbers  of 
enrollees.  In  that  case,  we  may  want  to  consider  a  program  design  where  refugees  are 
individually  referred  to  services  and  programs  as  needed.  ORR's  priorities  in  provision  of 
services  are: 

1 .  All  newly  arriving  refugees  during  their  first  year  in  the  U.S.,  who  apply  for  services; 

2.  Refugees  who  are  receiving  cash  assistance; 

3.  Unemployed  refugees  who  are  not  receiving  cash  assistance;  and 

4.  Employed  refugees  in  need  of  services  to  retain  employment  or  to  attain  economic 
independence. 

As  soon  as  we  receive  notice  of  the  TA  allocations,  the  PRC  will  continue  deliberations  of 
these  other  considerations. 

I  will  be  available  at  your  May  8,  2002  meeting  to  answer  any  questions  you  may  have. 
Please  feel  free  to  contact  Karen  Hart  at  415-923-4260  should  you  have  questions  before 
the  May  8  meeting. 


cc:  PRC  Members 

Refugee  Subcontractors 
Dan  Crawford,  CDSS 
DHS,  PIC  Staff 
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Workforce  Investment  San  Franci&&q*ents  dEPT 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

m    6  2002 

MEMORANDUM 

TO:  EXECUTIVE  COMMITTEE  DATE:  MAY  2,  2002 

FROM:         BRIAN  MURPHY,  CHAIR,  RESEARCH  AND  EVALUATION  COMMITTEE 


SUBJECT:    PROPOSED  EVALUATION  CRITERIA  FOR  REFUGEE  PROGRAMS 
(Agenda  Item  8b) 

The  Research  and  Evaluation  Committee  (REC)  met  today  to  consider  PIC  staffs 
recommendations  for  evaluation  criteria  to  be  used  by  the  Program  Resources 
Committee  (PRC)  to  evaluate  the  program  performance  of  the  Refugee  Program 
subcontractors.  Since  the  REC  did  not  achieve  a  quorum,  it  discussed  the 
recommendations  of  the  staff,  solicited  public  testimony,  suggested  some  changes  in 
language  and  some  additional  information  to  be  added  in  what  is  eventually  presented 
to  the  PRC.  The  REC  suggestions  are  in  the  RECOMMENDATIONS  section  of  this 
memo,  and  are  in  bold. 

BACKGROUND 

The  San  Francisco  Private  Industry  Council,  Inc.  (PIC)  currently  funds  five  agencies 
with  Refugee  Employment  Social  Services  (RESS)  and  Targeted  Assistance  (TA) 
formula  monies. 

•  Jewish  Vocational  Service  (JVS)  and  Catholic  Charities/Refugee  Employment 
Assistance  Program  (REAP)  operate  employment  programs. 

•  International  Institute  of  San  Francisco  (IISF)  and  Jewish  Family  &  Children's 
Services  (JFCS)  have  programs  that  provide  acculturation  and  social  adjustment 
services  to  older  (50+)  refugees  through  RESS  funds. 

•  The  International  Rescue  Committee  serves  as  the  Central  Intake  Point  (CIP)  for 
refugee  services. 

JVS  is  responsible  for  both  Employment  Services  (ES)  and  Vocational  Training  (VT) 
programs.  It  has  two  VT  programs:  Office  Technology  &  Communication  and 
Information  Technology/Computer  Aided  Drafting  &  Design  (IT/CAD).  Both  include 
concurrent  Vocational  English  as  a  Second  Language  (VESL)  training. 

All  ES  programs  are  structurally  alike;  they  provide  concurrent  English  Language 
Training  along  with  job  search  workshops,  counseling,  and  job  readiness  training. 

Performance  Measures 

The  federal  Office  of  Refugee  Resettlement  (ORR)  requires  all  counties  operating 
refugee  employment  service  programs  funded  with  Targeted  Assistance  (TA)  and 
Refugee  Employment  Social  Services  (RESS)  funds  to  establish  goals  for  and  report 
outcomes  on  six  performance  measures. 
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The  ORR  has  not  set  any  minimum  standards  for  performance,  but  it  has  said  that  its 
goal  is  to  see  continuous  improvement  in  each  of  these  measures  each  year.  The  State 
Refugee  Programs  Branch  (RPB)  also  has  not  set  any  standards.  Locally,  the  goals  for 
these  measures  are  included  in  the  Refugee  County  Plan  each  year.  The  Plan  must  be 
approved  by  the  San  Francisco  County  Board  of  Supervisors  and  be  certified  by  the 
State  RPB. 

Currently,  the  local  goals  for  the  six  performance  measures  are: 

•  Entered  Employment  (full/part  time)  =  57% 

[Defined  as  "the  entry  of  an  active  participant  into  unsubsidized  employment  for  at 
least  one  day  during  the  quarter."  Full-time  is  35  hours  or  more  per  week.]  The 
measure  is  calculated  by  dividing  the  number  of  refugees  placed  in  jobs  by  the 
number  enrolled. 

•  Cash  Assistance  Terminations  due  to  Earnings  =  60% 

[The  closing  of  a  refugee  recipient's  cash  assistance  case  -  either  TANF  or  Refugee 
Cash  Assistance  (RCA)  or  General  Assistance  (GA)  -  due  to  the  refugee's  earned 
income  from  employment.]  Calculated  by  dividing  the  number  of  refugees  who  have 
their  cash  assistance  terminated  by  the  number  of  refugees  on  cash  assistance  who 
were  placed  in  jobs. 

•  Cash  Assistance  Reductions  due  to  Earnings  =  40% 

[A  reduction  in  the  amount  of  a  refugee's  cash  assistance  due  to  earned  income 
from  employment.]  Calculated  by  dividing  the  number  of  refugees  who  have  their 
cash  assistance  reduced  by  the  number  of  refugees  on  cash  assistance  who  were 
placed  in  jobs. 

•  Average  Hourly  Wage  at  Placement  =  $10 

•  Employment  Retention  =  75% 

[Employed  on  the  90th  day  (after  original  job  entry)  at  any  unsubsidized  job.  A 
measure  of  continued  participation  in  the  labor  market,  not  retention  of  a  specific 
job.] 

•  Entered  Employment  with  Health  Benefits  =  75% 

[A  measure  of  how  many  jobs  offer  health  benefits,  either  at  placement  or  within  six 
months  of  employment.]  Calculated  as  a  percentage  of  full-time  jobs. 

Continuous  Review 

All  program  performance  is  reviewed  monthly.  PIC  produces  monthly  statistical  reports 
that  are  sent  to  all  subcontractors,  the  State  Refugee  Programs  Branch  (RPB),  and  the 
local  Department  of  Human  Services  (DHS).  PIC  staff  review  the  reports,  and  if 
warranted,  discusses  performance  with  appropriate  subcontractor  staff. 

As  in  other  PIC  programs,  the  refugee  subcontracts  include  a  monthly  schedule  of 
enrollments  and  placements,  with  numerical  goals  to  be  accomplished  month  by  month 
over  the  twelve-month  period  of  the  subcontract.  The  subcontractor  negotiates  these 
monthly  goals  with  the  PIC  staff,  and  can  see  where  they  are  scheduled  to  be  at  any 
point  in  time  to  reach  their  annual  contract  goals.  All  placements  are  scheduled  to 
occur  by  the  end  of  September  each  year. 
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Subcontractors  submit  quarterly  narrative  reports  that  address  goals,  and  include 
corrective  action  plans  if  outcomes  are  lower  than  expected.  PIC  staff  also  conducts 
on-site  monitoring  visits  to  the  agencies  and  reviews  actual  versus  planned  program 
performance. 

RECOMMENDATIONS 

PIC  staff  recommend  that  the  criteria  used  for  evaluating  the  refugee  formula-funded 
subcontractors'  performance  be  based  on  their  achievements  for  the  prior  fiscal  year's 
program,  which  began  October  1,  2000,  and  for  the  first  nine  months  of  the  current 
fiscal  year,  October  1 ,  2001  to  June  30,  2002.  PIC  staff  also  recommend  that  the  goals 
in  the  Refugee  County  Plan  be  used  as  guides  in  the  evaluation.  (The  REC  members 
present  suggested  that  Refugee  County  Plan  goals  be  used  as  performance 
standards,  and  agencies  that  failed  to  meet  these  standards  would  be  expected  to 
offer  some  explanation  in  their  quarterly  narrative  reports.)  However,  these  goals 
only  apply  to  employment  programs;  they  do  not  apply  to  acculturation  programs  or  to 
the  CIP.  The  CIP  has  no  numerical  goals;  acculturation  programs  only  have  a 
numerical  goal  for  enrollments.  It  must  also  be  understood  that  the  number  of  cash 
assistance  recipients  referred  to  PIC  employment  programs  is  controlled  by  Department 
of  Human  Services  (DHS)  staff  and  the  recipients,  not  by  the  subcontractors.  Agencies 
may  plan  for  a  certain  number  of  cash  assistance  terminations,  but  if  they  are  not 
referred  that  number  of  recipients  (or  more),  they  will  have  no  chance  of  meeting  that 
goal.  PIC  staff  also  recommend  that  changes  in  the  job  market  be  taken  into 
consideration;  in  a  good  year,  we  should  expect  more,  in  a  recession,  less. 

Specifically,  PIC  staff  recommend  that  the  subcontractors  be  evaluated  on  the  basis  of 
their  actual  versus  planned  enrollments  and  placements  and  their  actual  entered 
employment  rate,  retention  rate,  and  percentage  of  jobs  with  health  benefits  for  the  FY 
2000  program,  and  actual  versus  planned  enrollment  and  placement  data  for  the  first 
nine  months  of  this  year.  Agencies'  quarterly  narrative  reports  on  their  nine-month 
program  performance  should  also  be  taken  into  consideration.  If  the  Committee  would 
like,  PIC  Staff  can  also  provide  the  fourth  quarter  reports  from  the  last  fiscal  year. 

Attached  for  your  information  are: 

1 .  A  blank  Participant  Characteristics  and  Enrollment  Schedule 

2.  Sample  Quarterly  Narrative  Report  Request 

3.  Performance  Tables  (3)  for  FY  2000  contracts 

4.  Performance  Tables  (3)  for  FY  2001  contracts 

Before  programs  are  evaluated,  the  Performance  Tables  will  be  made  more  user- 
friendly  and  include  County  Plan  Goals  as  benchmark  information,  as  suggested 
by  the  REC. 

PIC  staff  plan  to  make  recommendations  to  the  Program  Resources  Committee  at  its 
August  6,  2002  meeting  for  funding  of  refugee  subcontractors  for  the  year  that  starts  on 
October  1,  2002.  Recommendations  for  FY  2002  Refugee  County  Plan  goals  will  be 
made  then  also. 
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I  will  be  available  at  your  May  8,  2002  meeting  to  answer  any  questions  you  may  have. 
Please  feel  free  to  contact  Karen  Hart  at  415-923-4260  should  you  have  questions 
before  the  May  8  meeting. 

Attachments 

cc:  Refugee  Subcontractors 
Dan  Crawford,  CDSS 
DHS,  PIC  Staff 
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Attachment  1 


PARTICIPANT  CHARACTERISTICS  AND  ENROLLMENT  SUMMARIES 

SUBCONTRACTOR:  SUBCONTRACT  #: 


Hi-'-; 

(Enter  Number  of  Participants) 

Males 

Former  Soviet  Union 

GENDER 

Females 

Bosnia/Eastern  Europe 

Total 

China/Southeast  Asia 

COUNTRY  OF  ORIGIN 

Middle  East 

16-17 

Africa 

18-21 

Cuba/Central  America 

AGE 

22-44 

Total 

45-54 

55+ 

RCA 

Total 

TANF 

GA 

ENGLISH 
PROFICIENCY 

SPL  0  to  4 

PUBLIC  ASSISTANCE 

SSI 

SPL  5+ 

Total  cash  aid 

Total 

No  cash  aid 

Food  Stamps 

(Enter  Cumulative  Number  of  Participants) 


MONTH 


TOTAL 
ENROLLED 


TOTAL 
EMPLOYED 


NOT 
EMPLOYED 


EMPLOY W 
HLTH.BENE. 


EMPLOYED 
90  DAYS 


GRANT 
REDUCT. 


GRANT 
TERM. 


OCTOBER 


NOVEMBER 


DECEMBER 


JANUARY 


FEBRUARY 


MARCH 


APRIL 


MAY 


JUNE 


JULY 


AUGUST 


SEPTEMBER 


OCTOBER 


NOVEMBER 


DECEMBER 


RFG  122 


Rev.  6/20/01 


Attachment  2 


PRIVATE  INDUSTRY  COUNCIL 

at  V/7M  /-  y n vl /~  1  c r r\     In  f 

creating 
employment 

opportunities 

MEMORANDUM 

TO: 

REFUGEE  PROGRAM  SUBCONTRACTORS    DATE:  MARCH  29,  2002 

FROM: 

KAREN  HART,  REFUGEE  PROGRAM  COORDINATOR 

SUBJECT: 

SECOND  QUARTER  NARRATIVE  REPORT 

The  Second  Quarter  Narrative  Report  for  the  period  January  1,  2002  to  March  31,  2002  is  due 
on  or  before  Wednesday,  April  10,  2002.  If  your  agency  is  responsible  for  more  than  one 
program,  please  complete  a  separate  narrative  report  for  each  program  (ESA/T/Acculturation, 
etc.)  on  your  agency's  letterhead.  If  you  have  an  older  refugee  (50+)  employment  program, 
submit  a  separate  report  on  that  program  too.  Please  discuss  all  relevant  programmatic  issues 
you  faced  in  the  past  quarter,  including  the  following: 

1.  Goals: 

Discuss  your  planned  program  goals  and  actual  performance  statistics  for  enrollments  and 
employment  entries.  If  you  are  not  meeting  or  exceeding  your  goals,  discuss  possible 
reasons  and  solutions.  Include  quarterly  statistics  and  cumulative  to  date  figures. 

If  you  have  any  clients  still  active  from  the  last  fiscal  year,  please  include  a  paragraph 
discussing  their  program/employment  statuses. 

2.  Administration: 

Discuss  any  problems  you  encountered  in  the  administration  of  your  program:  i.e.,  timely 
submittal  of  required  paperwork  and/or  fiscal  documents.  List  areas  of  concern  for  which 
you  would  like  technical  assistance  or  training  workshops. 

3.  Recruitment: 

Discuss  any  participant  recruitment  your  agency  has  done  for  your  programs,  including 
asylee  recruitment. 

4.  CalWORKs/PAES  Issues 

Discuss  any  issues  that  you  feel  need  to  be  addressed,  include  specifics  if  possible. 

5.  Other  Comments/Suggestions: 

Include  any  other  comments  or  suggestions  you  would  like  to  make  regarding  the  refugee 
program. 


Please  submit  your  report(s)  to  me  on  or  before 
 Wednesday,  April  10,  2002.  

745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  94102-3228  1650  Mission  Street,  Suite  300  •  San  Francisco,  CA  94103-2490 

□ Telephone  41  5. 923. 4003  •  Fax  415.923.6966          Telephone  415.431.8700  •  Fax  415.431.8702                    .  . 
www.picsf.org  •  e-mail:  411@picsf.org          TDD  800.735.2929  (CRS)                                             I  I 
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Workforce  Investment  San  Francisco 

Local  Workforce  investment  Board  for  the  City  and  County  of  San  Francisco 

Notice  of  a  Public  Meeting 

V 

OF  THE 

Workforce  Investment  San  Francisco  Board 


EXECUTIVE  COMMITTEE 


Date: 
Time: 


Wednesday,  J^une  12,  2002 


2:00  p.m.  -4:00  p.m. 


Location:  SF  Department  of  Human  Services 
Born  Auditorium 
170  Otis  Street 
San  Francisco  CA  94103 


'01  :37 


IpOCUMENTS  DEPT. 

JUN    7  2002 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Agenda  Appears  on  the  Reverse  Side 

Copies  of  materials  can  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the  addresses 
shown  below  and  on  the  PIC's  website,  www.picsf.org. 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724  Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  http://www.sfqov.org/bdsupvrs/sunshine.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Roberta  Fazande 
at  415-923-4265  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance 


Issued:  Wednesday,  June  5,  2002 


745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  41  Kcppicsf.orp 


1650  Mission  Street,  Suite  300  •  San  Francisco,  CA  94103-2490 
Telephone  415.431.8700  •  Fax  415.431-8702 
TDD  800.735.2929  (CRS) 


Proposed  Agenda 

1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Adoption  of  Executive  Committee  Minutes  for  the  Meeting  on  May  8,  2002  (Action  Item)** 

3.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

4.  Committee  Reports  (Discussion  Item) 

a.  One  Stop  Committee 

b.  Program  Resources  Committee 

c.  Youth  Council 

d.  Research  and  Evaluation  Committee 

e.  Employer  Services  Committee 

5.  Resolution  to  Accept  a  2002  Community  Development  Block  Grant  from  Mayor's  Office  of 
Community  Development  to  Fund  the  Tax  Credit  Hotline/Enterprise  Zone  Vouchering 
Project  (Action  Item)* 

6.  One  Stop  Committee  Recommendations  (Action  Item)* 

a.  PY'  2002  WIA  Allocations  and  Proposed  Strategic  Budget 

7.  Program  Resources  Committee  Recommendations  (Action  Items)* 

a.  Recommended  Training  Subcontracts,  WIA  Adult  Formula,  PY  2002-03 

b.  Funding  Recommendations  for  CalWORKs,  Formula  WtW  and  PAES  Subcontracts,  PY 
2002-03 

8.  Youth  Council  Recommendations  (Action  Item) 

a.  Proposed  Locally  Recognized  Credentials  for  Youth  Title  1B  Formula  Programs,  WIA* 

b.  Staff  Recommendation  for  PY  02-03  Workforce  Investment  Act  Title  IB*** 

c.  Staff  Recommendation  for  Continuation  of  Youth  Opportunity  Grant  Site  Service 
Subcontractors*** 

9.  Management  Recommendations  for  PIC  Policies  and  Procedures  (Action  Item)* 

10.  President's  Report  (Discussion  Item) 
•    Reorganization  Update 

1 1 .  Chair's  Report  (Discussion  Item) 

12.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

13.  Future  Agenda  Items  (Discussion  Item) 

14.  Adjournment  (Action  Item) 

*lnformation  enclosed. 
"Information  to  be  sent. 

***These  materials  were  mailed  out  on  May  28,  2002  for  the  June  3,  2002  Youth  Council  Meeting  and  are 
posted  on  the  website. 
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orkforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


Resolution  to  Accept  a  Community  Development  Block  Grant  from  the  Mayor's 
Office  of  Community  Development  to  fund  the  Tax  Credit  Hotline/  Enterprise  Zone 

Vouchering  project 


WHEREAS  the  City  has  entered  into  a  Grant  Agreement  with  the  US  Department  of 
Housing  and  Urban  Development  (HUD)  to  receive  Community  Block 
Grant  funds  and  Emergency  Shelter  Grant  Program  ("ESGP")  funds,  and 
to  administer  the  distribution  of  the  CDBG  funds  pursuant  to  Title  I  of  the 
Housing  and  Community  Development  Act  of  1974,  as  amended,  and  the 
ESGP  funds  pursuant  to  the  McKinney  Homeless  Assistance  Act,  as 
amended. 

WHEREAS  under  the  above  Acts  and  the  City-HUD  Grant  Agreement,  the  City  is 
authorized  to  distribute  CDBG  Funds  and  ESGP  Funds  (collectively,  the 
"Funds")  to  certain  community-based  nonprofit  corporations  for  the 
specific  and  special  purpose  of  achieving  the  goals  of  the  City's 
Community  Development  Program. 

WHEREAS  under  that  agreement,  the  Mayor's  Office  of  Community  Development  has 
allocated  $70,000  of  the  Community  Development  Block  Grant  to  the 
Private  Industry  Council  of  San  Francisco,  Inc.  to  continue  carrying  out  the 
Tax  Credit  Hotline/  Enterprise  Zone  Vouchering  project  for  Program  Year 
2002-2003. 

WHEREAS   under  that  agreement,  the  Private  Industry  Council  of  San  Francisco,  Inc. 

is  to  provide  assistance  to  employers  in  San  Francisco  on  tax  credit 
information,  provide  linkages  between  employers  and  tax  credit  eligible  job 
seekers,  and  increase  the  overall  job  opportunity  access  for  job  seekers. 

BE  IT  THEREFORE  RESOLVED  THAT  representatives  of  the  Private  Industry  Council 
of  San  Francisco,  Inc.  are  authorized  to  enter  into  a  contract  with  the  Mayor's  Office  of 
Community  Development  to  continue  that  program. 


Signature,  Lynn  Bunim 
Executive  Committee  Chair 


Date 


'4.5  Franklin  Street.  Suite  200  •  San  Francisco,  CA  94 102-3228 

Telephone  415.923  4003  »  Fax  415  023-6966 
wanv.picsf.org  *  e-mail:  41.1  ((ipicsf.org 


1650  Mission  Street,  Suite  300 .  Sun  Francisco,  CA  94103-2490 
Tkhphone  415.431  8700  •  Fax  4i5.43!-S7(i2 
TDD  800  735.2929  (CIVS) 


Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MEMORANDUM 

TO:  EXECUTIVE  COMMITTEE  DATE:  MAY  31,  2002 

MAYOR'S  STAFF 

FROM:  ROSALIE  BULACH,  ONE  STOP  COMMITTEE  CHAIR 


SUBJECT:     PY'2002  WORKFORCE   INVESTMENT  ACT   (WIA)   ALLOCATIONS  AND 
PROPOSED  STRATEGIC  BUDGET  (AGENDA  ITEM  6a) 


As  stated  in  the  by-laws  for  the  Workforce  Investment  San  Francisco  (WISF)  Board,  the  One 
Stop  Committee  shall  be  the  planning  committee  of  One  Stop  San  Francisco  (OSSF),  the  local 
One  Stop  System.  Additionally,  this  committee  shall  monitor  operations  of  OSSF  and  prepare 
recommendations  for  the  Executive  Committee  and  the  WISF  Board  concerning  the  allocation 
of  scare  resources  to  and  between:  operation  of  facilities  (centers  and  satellite  locations); 
operation  of  systems  (technology,  personnel  staffing  and  training);  and  operation  of  job-seeker 
training  (cost  reimbursement  contracts  and/or  individual  referral  contracts). 


BACKGROUND 

WIA  allocations  for  San  Francisco  were  released  by  the  State  on  March  26,  2002,  as  detailed 
below. 

Dislocated 

Adult          Worker  Youth  Total 

PY'2001  (current  year)            1,908,004       1,952,323  1,864,040  5,724,367 

PY'2002  (upcoming  year)         2,012,692      2,357,226  1,841,278  6,211,196 

Differences                            104,688         404,903  (22,762)  486,829 


At  the  April  24,  2002  meeting,  the  One  Stop  Committee  was  presented  with  information 
intended  to  inform  that  Committee's  discussion  and  recommendation  concerning  the  distribution 
of  Workforce  Investment  Act  (WIA)  funds  for  Program  Year  (PY')  2002.  The  Committee 
reviewed  the  process  for  determining  last  year's  recommendation  as  well  as  two  alternate 
scenarios  for  this  year's  recommendation.  At  the  conclusion  of  the  meeting,  the  Committee 
requested  that  staff  prepare  additional  supporting  documentation  and  budget  detail  for  the 
Committee  to  review  at  the  May  22nd  meeting. 

On  May  22nd,  the  One  Stop  Committee  reviewed  the  following  information: 

•  WIA  Funding  Budgeted  for  PY'  2001  -2002  with  PY'  2002-2003  scenarios 

•  WIA  Adult  Subcontractor  Performance  Report 

•  Projected  Baseline  System  Budget  PY'  2002-2003  -  One  Stop  San  Francisco 

•  WIA  Expenditure  Report  PY'  2001-2002  -  Career  Link  Center  -  Mission 

•  Updated  Compliance  Plan  -  Career  Link  Center  Mission 

•  Customer  Traffic  Reports  -  Career  Link  Mission  and  Career  Link  Civic  Center 


745  Franklin  Street,  Suite.  200  ♦  San  Francisco,  C/l  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
wmv.p'.csi org  •  e-mail  4J.Wj?l±'-SLQr£ 


1650  Mission  Street,  State  300  •  San  Franasco,  CA  94103-2490 
Telephone  415.43l.H700  •  Fax  415.45 1-8702 
TDD  mK  ?35.2929  (CRSt 


RECOMMENDATION 


After  significant  discussion,  as  well  as  testimony  from  both  staff  and  the  public,  the  Committee 
voted  to  recommend  that  the  forthcoming  recommendation  for  the  2002-2002  WIA  Budget 
Allocations  would  include  $500,000,  to  be  set  aside  for  the  development  of  the  technology  for 
the  One  Stop  San  Francisco  system.  At  that  time,  the  Committee  members  agreed  that  the 
discussion  resulting  in  a  final  recommendation  would  continue  at  an  emergency  meeting 
scheduled  on  May  29,  2002. 

On  May  29th,  the  Committee  convened  to  review  summary  data  prepared  by  staff  at  the  request 
of  the  Chair,  depicting  actual  dollar  figures  rather  than  percentages,  as  well  as  the  $500,000 
technology  funds  approved  at  the  May  22nd  meeting.  The  chart  (below)  was  distributed  at  the 
meeting  and  referred  to  throughout  the  discussion.  The  final  column  (III  -  2002)  depicts  the 
adjusted  figures  that  were  approved  for  recommendation  by  the  One  Stop  Committee.  This 
scenario  proposes  the  allocation  of  $671,120  for  One  Stop  System  Support,  $500,000  for  One 
Stop  System  Technology,  and  $3,487,277  for  WIA  Training. 


Description 

2001 

I-2002 

II  -  2002 

III  -2002 

Revenue/allocations 

$5,667,874 

$6,211,196 

$6,211,196 

$6,211,196 

PIC  -  Administration 

566,787 

621,120 

621,120 

621,120 

PIC  -  Operations  &  Mgmt. 

860,968 

931,679 

931,679 

931,679 

Compliance  at  full  service  Center 

556,000 

553,000 

553,000 

553,000 

Capacity  Building 

-0- 

8,000 

40,000 

8,000 

Resources  for  Satellite  Centers 

-0- 

35,000 

35,000 

35,000 

Marketing  &  Public  Relations 

-0- 

20,000 

100,000 

70,000 

Phonebook  listings 

-0- 

5,000 

5,000 

5,000 

Phone  System 

-0- 

-0- 

20,000 

-0- 

One  Stop  System  Support 

556,000 

621,120 

753,000 

671,120 

Swipe  card  system 

-0- 

75,000 

75,000 

System  integration  planning 

-0- 

75,000 

75,000 

System  integration  implementation 

-0- 

175,000 

175,000 

Data  collection/ reporting  /  tracking 

-0- 

50,000 

50,000 

Web  site  revision  and  redesign 

-0- 

125,000 

125,000 

One  Stop  System  Technology 

-0- 

500,000 

500,000 

500,000 

WIA  Training 

$3,684,119 

$3,537,277 

$3,405,397 

$3,487,277 

Staff  will  be  available  at  the  meeting  to  attempt  to  answer  any  questions  that  you  might  have. 


cc:      Committee  chairs 
PIC  Sr.  Staff 


Workforce  Investment  Saw  Francisco 


Locai  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MEMORANDUM 


TO:  EXECUTIVE  COMMITTEE  DATE:  JUNE  4,  2002 

FROM:  TRENT  RHORER,  PROGRAM  RESOURCES  COMMITTEE  CHAIrA>V 

r 

SUBJECT:     TRAINING  SUBCONTRACTS,  WORKFORCE  INVESTMENT  ACT,  ADULT 
FORMULA  ALLOCATION,  PROGRAM  YEAR  2002-2003  (Agenda  Item  7a) 


This  morning  the  Program  Resources  Committee  met  to  review  staff's  recommendations  for  the 
use  of  WIA  Adult  training  funds  for  Program  Year  2002-2003.  Although  a  quorum  of  members 
was  present  for  much  of  the  meeting,  it  was  lost  prior  to  discussion  or  action  on  WIA.  With  its 
remaining  members,  the  Committee  heard  extensive  public  testimony  and  engaged  in  a  spirited 
discussion  of  the  WIA  recommendations  and  of  the  process  by  which  WIA  decisions  are  made. 

I  will  present  "sense  of  the  Committee"  remarks  at  the  Executive  Committee  meeting  on  June 
12.  The  remainder  of  this  memorandum  provides  staff's  most  recent  recommended  options. 

STRATEGIC  BUDGET  FOR  PY  2002-2003 

The  One  Stop  Committee  will  propose  the  following  to  the  Executive  Committee  on  June  12: 


Adult 

Disloc.  Wkr. 

Youth 

Total  WIA 

PIC  Administration 

201,269 

235,723 

184,128 

621,120 

Program  Operation  &  Mgmt. 

301,904 

353,584 

276,191 

931,679 

One  Stop  System  Support 

217,269 

255,223 

198,628 

671,120 

One  Stop  System  Technology 

162,021 

189,756 

148,223 

500,000 

Training  &  Participant  Support 

1,130,229 

1,322,940 

1,034,108 

3,487,277 

Total,  PY'02 

2,012,692 

2,357,226 

1,841,278 

6,211,196 

ADDITIONAL  OPTIONS 

Attached  are  two  additional  scenarios,  adjusted  to  accommodate  the  proposed  strategic  budget 
for  Adult  formula  dollars.  These  are  labeled  as  Scenario  5  and  Scenario  6.  The  new  scenarios 
factor  in  the  One  Stop  Committee's  recommendation  for  the  One  Stop  System  Technology  at 
$162,021.  The  recommended  subcontract  amounts  remain  the  same  in  both  scenarios; 
however,  the  scenarios  differ  in  the  line  items  set  aside  for  OJT  and  Participant  Support.  In 
Scenario  5,  both  set  asides  are  fully  funded.  In  Scenario  6,  the  two  set  asides  are  reduced  to 
create  an  Individual  Referral  (IR)/New  Initiative  Fund. 


cc:  WIA  Adult  Subcontractors,  Judy  Branaman,  WISF  Board  and  non-WISF  Committee  Members. 


745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  41  l@picsf.org 


1650  Mission  Street,  Suite  300  •  San  Francisco,  CA  94103-2490 
Telephone  415.431.8700  •  Fax  415.431-8702 
TDD  800.735.2929  (CRS) 


Additional  Options  for  W.I.A.  Adult  Funds 


PY'2002  WIA  Adult  Programs 

Without  I.R.  Pool 
New  Initiative  Funds 

With  I.R.  Pool 
New  Initiative  Funds 

7/01/01-6/30/02 

# 

Participants 

Scenario  5 

Scenario  6 

Revenue: 

Total  Allocation 

$ 

1,908,004 

$ 

2,012,692 

$  2,012,692 

Expense: 

PIC  Administration 

$ 

190,800 

$ 

201,269 

10% 

$  201,269 

10% 

Operation  &  Management  Cost 

$ 

$ 

301,904 

15% 

$  301,904 

15% 

One  Stop  System  Support 

$ 

477,001 

$ 

217,269 

11% 

$  217,269 

11% 

One  Stop  System  Technology 

$ 

$ 

162,021 

8% 

$  162,021 

8% 

Computer  &  Office  Technology 

*"v             1       'II    1         1          1    ■            /          A  ll\ 

Goodwill  Industries  (GWI) 

$ 

18,168 

10 

$ 

$ 

Mission  Lang.  &  Voc.  School  (MLVS) 

$ 

86,945 

29 

$ 

86,945 

$  86,945 

Intercultural  Institute  of  California  (IIC) 

$ 

102,350 

27 

$ 

102,350 

$  102,350 

San  Francisco  Vocational  Services  (SFVS) 

$ 

52,959 

11 

$ 

52,959 

$  52,959 

Constructions  &  Cabinet  Making 

a            k  i        i  1       i          t  r>               /At,  m\ 

Asian  Neighborhood  Design  (AND) 

$ 

67,671 

17 

$ 

67,671 

$  67,671 

Young  Community  Developers  (YCD) 

$ 

65,666 

15 

$ 

65,666 

$  65,666 

Food  Preparation  Service 

Haight  Ashbury  Food  Program  (HAFP) 

$ 

47,693 

10 

$ 

47,693 

$  47,693 

s—  1 1       ■  fie   ii     it     /""*»>                       '  l      /-\        a         / 1—  i  ft  e\ 

Ella  Hill  Hutch  Community  Center  (EHH) 

$ 

43,375 

11 

$ 

$ 

Health  Careers 

/■v      i  r  1  i     i        c         ■  ■  r~ '  II        1       /  f~\  t  1  i-"    ■  ii  ■  •  \ 

Self  Help  for  the  Elderly  (SHE-HHA) 

$ 

34,652 

9 

$ 

34,652 

$  34,652 

Arriba  Juntos  (AJ) 

$ 

96,906 

24 

$ 

96,906 

$  96,906 

Housekeeping 

Self-Help  for  the  Elderly  (SHE) 

$ 

156,401 

42 

$ 

156,401 

$  156,401 

Job  Readiness  Training 



The  Family  School  (TFS) 

$ 

51,018 

15 

$ 

$ 

On-the-Job  Training 

No.  Calif.  Service  League  (NCSL) 

$ 

84,705 

24 

$ 

84,705 

$  84,705 

Arriba  Juntos  (AJ) 

$ 

84,277 

29 

$ 

84,277 

$  84,277 

Jewish  Vocational  Service  (JVS) 

$ 

26,194 

10 

$ 

$ 



Swords  to  Plowshares  (STP) 

$ 

65,461 

19 

$ 

$ 

Sub-Total 

$ 

1,084,441 

$ 

880,225 

$  880,225 

OJT  Set  Aside  Pool  (Employer  Reimbursements) 

$ 

175,000 

$  125,002 

$  83,335 

Part.  Support  Pool  ( Transportation,  Childcare) 

$  153,303 

$ 

125,002 

$  83,334 

I.R.  Pool  -  New  Initiative  Fund 

$ 

$ 

$  83,335 



Total  Training  Cost 

$ 

1,412,744 

$ 

1,130,229 

56% 

$  1,130,229 

56% 

PY2001  Carry-in  Funds  =  $172,541 

$ 

2,080,545 

302 

$ 

2,012,692 

100% 

$  2,012,692 

100% 

Total  Participants  Enrolled  =  302  237  257 


06/04/02 
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Workforce  Investment  San  Francisco 

Local  Workforce  investment  Board  for  the  City  and  County  of  San  Francisco 

MEMORANDUM 

TO:  EXECUTIVE  COMMITTEE  DATE:  JUNE  4,  2002 

FROM:  TRENT  RHORER,  PROGRAM  RESOURCES  COMMITTEE  CHAIf 


'A 


SUBJECT:     FUNDING  RECOMMENDATIONS  FOR  CALWORKS,  FORMULA  WELFARE- 
TO-WORK  AND  PERSONAL  ASSISTED  EMPLOYMENT  SERVICES 
SUBCONTRACTS  PROGRAM  YEAR  2002-2003  (Agenda  Item  7b) 


The  Executive  Committee  is  asked  to  approve  the  recommendations  for  the  second  year 
funding  of  Welfare-to-Work  subcontractors  for  Program  Year  2002-2003. 

BACKGROUND 

On  March  23,  2001,  the  Private  Industry  Council,  Inc.  issued  a  Request  for  Proposals  (RFP) 
and  Request  for  Qualifications  (RFQ)  for  Employment  and  Training  Services  for  CalWORKs, 
Personal  Assisted  Employment  Service  (PAES)  and  Non-Custodial  Parents.  This  solicitation 
covered  a  three-year  period,  from  July  1,  2001  through  June  30,  2004.  The  Executive 
Committee  approved  an  expenditure  plan  in  the  amount  of  $5,940,000  for  the  three-year  period. 

The  following  steps  were  undertaken  to  prepare  for  this  recommendation: 

•  January  29:  The  Welfare  to  Work  Advisory  Committee  was  given  an  in-depth 
presentation  by  DHS  and  PIC  staff  on  the  changing  demographics  and  needs  of 
CalWORKs  and  PAES  participants. 

•  February  7:  The  Research  and  Evaluation  Committee  approved  a  set  of  Evaluation 
Criteria  for  up  to  nine  months  of  program  data. 

•  April  10:  The  Executive  Committee  voted  to  adopt  the  Planning  Considerations  and 
Performance  Evaluation  for  Program  Year  2001-2002. 

•  May  14:  The  Program  Resources  Committee  heard  public  testimony  on  Staff's  Program 
Considerations. 

At  the  state  and  local  levels,  resources  to  provide  welfare  to  work  services  are  declining.  There 
is  a  large  deficit  in  the  state's  overall  CalWORKs  budget.  The  CalWORKs  allocation  for  San 
Francisco  has  been  reduced  by  $2.5  million  and  the  Governor  is  proposing  an  additional  14% 
reduction.  Additionally,  the  State's  Welfare-to-Work  Match  funds  in  the  Governor's  budget,  in 
the  amount  of  $347,000,  have  been  eliminated.  Locally,  the  Mayor's  Office  has  directed  all  City 
departments  to  reduce  budgets  by  10%  to  make  up  for  the  projected  deficit  in  county  General 
Funds. 

Your  timely  review  and  approval  of  this  expenditure  plan  is  critical;  Programs  are  scheduled  to 
begin  on  July  1,  2002. 

The  following  recommended  expenditure  plan  is  based  on  a  careful  review  of  the  dollars  that 
are  available  as  of  July  1 ,  2002. 
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RECOMMENDED  EXPENDITURE  PLAN 


This  expenditure  plan  in  the  amount  of  $2,625,371  for  FY'  02-03  includes  the  following  sources 
of  funds: 


CW  Block 
Grant 

CW 
Incentive 

wtw 

Formula 
(100%) 

WtW 
Match 

PAES 
(GFonly) 

PAES 
(GF/FSET) 

Non- 
PAES 
(FS  only) 

Totals 

FY  02-03 
Funds 
Available 

883,200 

-0- 

842,171 

-0- 

240,562 

635,377 

24,061 

2,625,371 

IK  UJ  1  Oct 

Aside 

416,168 

237,006 

1  C\  A   A  cr\ 

194,450 

291,672 

-0- 

1,139,296 

Sub  Contracts 

460,969 

534,344 

36,175 

343,705 

24,061 

1,399,254 

Continuation 
Set  Aside 

6,063 

70,821 

9,937 

-0- 

-0- 

86,821 

Total 
Committed 

883,200 

842,171 

240,562 

635,377 

24,061 

2,625,371 

Funds 
Uncommitted 

0 

0 

0 

0 

0 

0 

It  is  recommended  that: 

•  Forty-three  per  cent  (43%)  of  available  funds,  or  $1,139,296  annually,  be  allocated  to 
Individual  Referrals  to  programs  on  the  PIC's  Vendor  List.  With  these  funds,  an 
estimated  190  persons  at  an  average  cost  of  $6,000  will  be  provided  training  each  year 
through  Individual  Referrals. 

•  Fifty-three  per  cent  (53)  of  funds,  or  $1,399,254  annually,  is  recommended  for  cost 
reimbursement  contracts.  A  total  of  317  individuals  will  be  served  with  these  funds  by  the 
recommended  programs;  cost  per  person  varies  from  contract  to  contract. 

•  Four  per  cent  (4%)  of  available  funds,  or  $86,821,  covers  the  cost  to  phase  out 
contracts  that  were  not  recommended  for  second  year  funding,  but  still  have  active 
participants. 

These  recommendations  represent  an  increase  in  the  use  of  the  Individual  Referral  approach 
over  the  past  year,  and  a  slight  decrease  in  the  use  of  cost  reimbursement  contracts. 


BASIS  OF  RECOMMENDATIONS: 

Staff  formed  its  recommendations  based  on  Quarterly  Statistics  for  each  subcontractor,  the 
service  needs  defined  by  DHS,  and  participant  demographics.  Programs  that  were  effectively 
meeting  their  performance  objectives  were  approved  to  continue  with  either  full  or  reduced 
funding.  Programs  that  met  less  than  50%  of  their  objectives  were  not  recommended  for 
funding  in  next  year's  budget. 

1.  Additionally,  caseload  and  programmatic  needs  have  changed.  For  example,  DHS  has 
increased  capacity  to  serve  resilient  families  (sanctioned  members  of  CalWORKs 
households)  through  a  new  unit  of  eight  social  workers  in  the  CalWORKs  Unit.  Families 
who  are  at  risk  of  sanction  or  who  have  been  sanctioned  are  directly  referred  to  the 
Social  Work  Unit  and  there  is  no  longer  a  need  to  subcontract  these  services. 
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Decisions  were  also  based  on  the  following  three  strategies: 

1.  Discontinue  some  one-year  contracts.  Due  to  changing  client  needs  (projected  demand 
for  services)  and  contractor's  capacity  to  serve  target  population  through  other 
programs/resources. 

2.  Cut  and/or  reduce  second  year  funding  level  of  some  two-year  contracts  to  realistic 
enrollment  goals  based  on  first  year  experience. 

3.  Reduce  Individual  Referral  Contract  (IR)  funding  pool  and  move  programs  to  vendor  list 
if  less  than  50%  of  planned  enrollments  were  achieved  during  the  contract's  term  (nine 
months  of  first  year).  Some  contracts  started  late  and  will  have  less  than  nine  months  of 
enrollments,  but  past  program  year  data  was  reviewed. 

Attachment  #1,  #2,  #3,  #4  listed  by  service  component,  provide  you  with  the  following: 

•  a  descriptive  overview  of  each  service  component,  including  a  statistical  summary,  and 

•  a  dollar  recommendation 

In  the  opinion  of  the  staff,  the  cost  reimbursement  subcontracts  are  responsive  to  the  needs  of 
the  identified  target  groups,  show  evidence  of  labor  demand  and  employer  connection,  and 
present  a  solid  program  design  or  training  strategy. 

YOUR  NEXT  MEETING 

The  Executive  Committee  meeting  on  Wednesday,  June  12th  is  a  public  meeting  and  will 
be  held  from  2:00pm-4:00  p.m.  at  the  Department  of  Human  Services,  170  Otis  Street, 
Borne  Auditorium.  Representatives  of  Contractors  and  the  Staff  will  be  in  attendance  at  the 
meeting  to  answer  questions.  An  agenda  has  been  proposed  that  is  intended  to  make  those 
reviews  as  open,  fair,  efficient  and  effective  as  possible. 

Before  the  meeting  begins,  Committee  members  will  be  asked  to  sign  a  declaration  regarding 
any  conflict  of  interest  they  may  have  with  any  of  the  agencies.  If  individuals  have  questions 
about  a  conflict,  or  the  appearance  of  a  conflict,  please  contact  Raymond  Holland  at  415-923- 
4003.  Those  with  a  conflict  are  required  to  avoid  participating  in  the  discussion  of  the  agenda 
item,  to  refrain  from  making  or  seconding  motions,  and  to  abstain  from  voting  on  any  matter 
where  a  conflict  exists.  Individuals  with  conflicts  of  interest  with  regard  to  particular  agenda 
items  are  counted  as  part  of  the  quorum  necessary  to  constitute  a  meeting. 


Attachments  and  Enclosures 

cc:  All  WtW  Subcontractors 

WISF  Board  and  WISF  Committee  Members 
PIC  and  DHS  Staff 
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JOB  TRAINING/JOB  PLACEMENT/ JOB  RETENTION 


ATTACHMENT  #1 

EMPLOYER  BASED  TRAINING 

Programs  in  this  category  are  intended  to  target  working  and/or  unemployed  participants.  Each 
must  include  one  or  more  of  the  following  components  that  demonstrate  a  strong  linkage  to  one 
or  more  employers:  Employer  approved  curriculum;  training  delivered  at  the  work-site;  training 
delivered  in  collaboration  with  the  current  or  prospective  employer;  paid  or  unpaid  work 
experience;  work  study;  employer  supported  mentoring;  monetary  or  in-kind  contribution  by 
employer(s)  to  program  operations;  on-the-job  training;  wage  subsidy;  or  other  evidence  of 
strong  employer  involvement. 

SUBCONTRACTORS: 

1.  ARRIBA  JUNTOS  (Muni) 

2.  CALIFORNIA  LAWYERS  FOR  THE  ARTS 

3.  FLORENCE  CRITTENTON  SERVICES 

4.  HAIGHT  ASHBURY  FOOD  PROGRAM 

5.  JEWISH  VOCATIONAL  SERVICE  (LEAP) 

6.  MISSION  HIRING  HALL 

7.  NORTHERN  CALIFORNIA  SERVICE  LEAGUE 

8.  SAN  FRANCISO  LEAGUE  OF  URBAN  GARDENERS 

9.  SAN  FRANCISCO  WORKS 


Job  Training/Job  Placement/Job  Retention 


Subcontractors 

Percentage  of 

Enrollment 
Goal  based  on 
Plan 

Percentage 
Completed 
based  on  Plan 

Percentage  of 
Placement  Goal 
based  on  Plan 

Recommendation 

#64 

Haight  Ashbury  Food  Program 

117% 

100% 

100% 

$113,446 

#61 

San  Francisco  Works 

100% 

n/a 

n/a 

Vendor 

#20 

Jewish  Vocational  Service 

80% 

71% 

83% 

$146,980 

#30 

Florence  Crittenton  Services 

80% 

0% 

0% 

Vendor 

#59 

California  Lawyers  for  the  Arts 

78% 

52% 

73% 

$77,860 

#87 

S.F.  League  of  Urban 
Gardeners 

68% 

0% 

0% 

Discontinue 

#55 

Northern  CA  Service  League 

50% 

150% 

50% 

$12,000 

#46 

Mission  Hiring  Hall 

33% 

38% 

0% 

Vendor 

#65 

Arriba  Juntos 

0% 

0% 

0% 

$92,544 

A  subgroup  of  Job  Training/Job  Placement/Job  Retention  is: 

RESPONSIBLE  FATHERHOOD  PROGRAM  FOR  NON-CUSTODIAL  PARENTS  (NCP) 

This  program  targets  non-custodial  parents,  primarily  fathers.  These  individuals  will  be  identified 
both  through  the  PAES  program  and  through  general  community  outreach.  Programs  in  this 
category  are  intended  to  promote  and  develop  characteristics  of  responsible  fatherhood  by 
increasing  the  employment  and  earnings  of  the  NCP,  improving  their  ability  to  meet  child 
support  obligations,  and  reconnecting  them  with  their  children.  Programs  in  this  category  should 
include  some  or  all  of  the  following  components:  intensive  outreach,  assistance  with 
employment  and  education,  peer  support  groups,  parenting  workshops  and  assistance 
negotiating  the  child  support  system.  Programs  must  show  evidence  of  consultation  with  one  or 
more  domestic  violence  programs. 

SUBCONTRACTORS: 

1.  SAN  FRANCISCO  SHERIFF'S  DEPARTMENT 

2.  THE  FAMILY  SCHOOL/YOUNG  COMMUNITY  DEVELOPERS 


Job  Training 

/Job  Placement/Job 

Retention 

Subcontractors 

Percentage  of 

Enrollment 
Goal  based  on 
Plan 

Percentage 
Completed 
based  on  Plan 

Percentage  of 
Placement  Goal 
based  on  Plan 

Recommendation 

#84 

The  Family  School/YCD 

110% 

143% 

140% 

$198,000 

#91 

S.F.  Sheriffs  Department 

49% 

8% 

0% 

$72,800 

Also  included  under  the  category  of  Job  Training/Job  Placement/Job  Retention  is: 


ENGAGEMENT  OF  THE  SECOND  (NON-WORKING)  PARENT 

There  were  approximately  350  participants  who  secured  an  exemption  from  participating  in 
CalWORKs  because  the  second  parent  in  the  household  was  meeting  the  family's  entire  work 
requirement.  In  other  words,  the  exempt  parent  has  chosen  not  to  work  outside  the  home.  If 
both  parents  were  employed  in  these  households  their  capacity  to  earn  money  to  move  off  aid 
and  become  self-sufficient  would  be  greatly  enhanced.  The  primary  languages  of  these 
households  are  Cantonese,  Vietnamese,  and  Russian.  Programs  are  intended  to  assist  the 
second,  unemployed  parent  to  enter  the  workforce  providing  some  or  all  the  following 
components:  culturally  sensitive  recruitment  and  engagement  strategies;  holistic  support  to 
families  to  resolve  issues  that  may  stand  in  the  way  of  employment;  vocational  ESL  (provided 
directly  or  through  linkage  with  existing  programs);  skill  and  vocational  assessment. 


SUBCONTRACTOR: 

ASIAN  PERINATAL  ADVOCATES 


Subcontractor 

%  of 
Engagement 
Goal  based  on 

Plan 

%of 
Enrollment 
Goal  based  on 
Plan 

% 

Complete 
based  on 
Plan 

%of 
Placement 
Goal  based  on 
Plan 

Recommendation 

#97 

Asian  Perinatal  Advocates 

54% 

0% 

0% 

Vendor 

CAREER  ADVANCEMENT/JOB  RETENTION  COMPONENT 

ATTACHMENT  #2 

Programs  in  this  category  are  intended  to  provide  job  retention  and  career  advancement  services  for 
employed  participants  whose  primary  language  is  Cantonese  or  Vietnamese  (including  individuals 
currently  receiving  cash  aid  as  well  as  those  who  are  recently  off  aid)  and  employed  CalWORKs  and 
PAES  participants  whose  primary  language  is  English.  Programs  in  this  category  should  include  some  or 
all  of  the  following  components:  an  intensive  recruitment  strategy  to  engage  participants;  skill  and  interest 
assessment;  career  counseling  to  establish  career  goals  and  a  plan  for  achieving  those  goals;  job 
retention  assistance;  personal  support  and  mentoring;  family  support;  life  skills;  job  search  skills;  job 
placement;  links  to  training;  vocational  English  as  a  second  language. 

SUBCONTRACTORS: 

1 .  JEWISH  VOCATIONAL  SERVICE 

2.  JUMA  VENTURES 

3.  CATHOLIC  CHARITIES 


Career  Advancement 


Subcontractor 

%of 
Enrollme 
nt  Goal 
based  on 

Plan 

%  of  90  day 
Retention 
based  on 
Plan 

%  of  180 

day 
Retention 
based  on 

Plan 

%  of  Career 
Advancement 
Achieved  based  on 
Plan 

%  of  Skill 
Enhancement 

Achieved 
based  on  Plan 

Recommendation 

#21 

JVS  (Competitive) 

81% 

60% 

50% 

N/A 

N/A 

$101,666 

#107 

Catholic  Charities  of  SF 

81% 

42% 

33% 

129% 

N/A 

$129,850 

N/A 

Juma  Ventures 
(Competitive) 

56% 

33% 

64% 

N/A 

N/A 

Vendor 

SUPPORTIVE  SERVICE/RESILIENT  FAMILIES  COMPONENT 

ATTACHMENT  #3 

Programs  in  this  category  are  intended  to  provide  case  Management  and  placement  for 
participants  of  the  Vocational  ESL  Immersion  Program,  Engagement  of  the  Second  (non- 
working)  Parent,  and  Intensive  Support  for  Resilient  Families. 

I.  VESL  Immersion  Program 

DHS  currently  conducts  a  "Vocational  English  as  a  Second  Language  Immersion  Program" 
(VIP)  in  collaboration  with  City  College.  This  program  provides  services  to  both  PAES  and 
CalWORKs  participants.  Various  sessions  are  offered  full  time  (M-F)  and  part-time  (evenings 
and  Saturdays).  Two  subcontractors  host  the  VIP  program  at  their  site,  provide  case 
management  to  enrolled  students,  and  provide  placement  services  and  job  retention  support  to 
program  graduates. 

SUBCONTRACTORS: 

1.  ARRIBA  JUNTOS 

2.  CATHOLIC  CHARITIES 


Resilient  Families/Supportive  Service 


Subcontractor 

%of 
Engagement 
Goal  based  on 

Plan 

%  of  Enrollment 
Goal  based  on 
Plan 

%  Complete 
based  on  Plan 

%  of  Placement 
Goal  based  on 
Plan 

Recommendation 

#68 

Arriba  Juntos 

68% 

28% 

n/a 

$119,774 

#114 

Catholic  Charities  of  S.F. 

100% 

117% 

33% 

$69,163 

II.  Intensive  Support  for  Resilient  Families 

CalWORKs  families  that  must  work  to  overcome  many  significant  barriers  that  limit  their  success  choose 
not  to  participate  in  CalWORKs  and,  as  a  result,  are  at  risk  of  sanction,  or  are  currently  being  sanctioned. 
Programs  in  this  category  have  some  or  all  of  the  following  components:  intensive  outreach  to  engage 
families;  support  to  address  severe  learning  disabilities,  mental  health  and  substance  abuse  issues  (this 
can  be  partly  achieved  through  linkage  to  existing  services);  family  and  personal  support;  intensive  case 
management;  assessment  of  skills  and  interest;  skills  training  (provided  directly  or  through  linkage  to 
existing  services);  job  coaching,  and  other  job  retention  support. 

SUBCONTRACTOR: 

1.  FAMILY  SERVICE  AGENCY 

2.  ELLA  HILL  HUTCH  COMMUNITY  CENTER:  UJIMA  CONSORTIUM 

3.  ASIAN  PERINATAL  ADVOCATES 


Subcontractor 

%of 
Engagement 
Goal  based  on 
Plan 

%of 
Enrollment 
Goal  based  on 
Plan 

%  Complete 
based  on  Plan 

%of 
Placement 
Goal  based  on 
Plan 

Recommendation 

#105 

Ella  Hill  Hutch  CC 

75% 

0% 

0% 

0% 

Discontinue 

#96 

Asian  Perinatal 
Advocates 

24% 

0% 

0% 

0% 

Discontinue 

#79 

Family  Service  Agency  of 
S.F. 

16% 

0% 

0% 

0% 

Discontinue 

LEGAL  SERVICES 


ATTACHMENT  #4 


Programs  in  this  category  are  intended  to  provide  legal  assistance  to  CalWORKs  and  PAES 
participants  to  address  certain  legal  barriers  they  face  to  securing  or  retaining  employment. 
Such  legal  barriers  may  include,  but  are  not  limited  to:  suspended  drivers  license,  felony 
conviction  (record  expungement),  child  support,  domestic  violence,  housing,  public  benefits, 
access  to  health  care,  immigration,  and  other  legal  problems  that  may  interfere  with  job 
retention. 

SUBCONTRACTOR: 
BAY  AREA  LEGAL  AID 


Legal  Assistance 


Subcontractor 

Percentage  of 
Resolution  Goal 

Recommendation 

#69 

Bay  Area  Legal  Aid 

85% 

$165,170 

Attachment  A 
Job  Training/Job  Placement/Job  Retention 


Subcontractors 

Recommendation 

Enrollments 

Placements 

#64 

Haight  Ashbury  Food  Program 

$113,446 

10 

7 

#61 

San  Francisco  Works 

Vendor 

#20 

Jewish  Vocational  Service 

$146,980 

30 

19 

#30 

Florence  Crittenton  Services 

Vendor 

#59 

California  Lawyers  for  the  Arts 

$77,860 

16 

10 

#87 

S.F.  League  of  Urban 
Gardeners 

Discontinue 

#55 

Northern  CA  Service  League 

$12,000 

6 

6 

#46 

Mission  Hiring  Hall 

Vendor 

#65 

Arriba  Juntos 

$92,544 

58 

46 

#84 

The  Family  School/YCD 

$198,000 

30 

15 

#91 

S.F.  Sheriff's  Department 

$72,800 

32 

16 

#57 

Asian  Perinatal  Advocates 

Vendor 

TOTAL 

182 

119 

Career  Advancement 

Subcontractor- 

Recommendation 

Enrollments 

Expected 
Advancements 

Enrollments 

#21 

JVS  (Competitive) 

$101,666 

30 

20 

#107 

Catholic  Charities  of  SF 

$129,850 

50 

30 

N/A 

Juma  Ventures  (Competitive) 

Vendor 

TOTAL 

80 

50 

Resilient  Families/Supportive  Service 

Subcontractors 

Recommendation 

Enrollments 

Placements 

#68 

Arriba  Juntos 

$119,744 

30 

21 

#114 

Catholic  Charities  of  S.F. 

$69,163 

25 

15 

#105 

Ella  Hill  Hutch  CC 

Discontinue 

#96 

Asian  Perinatal  Advocates 

Discontinue 

#79 

Family  Service  Agency  of  S.F. 

Discontinue 

TOTAL 

55 

36 

Lega 

Assistance 

Subcontractors 

Recommendation 

Enrollments 

Resolutions 

69 

Bay  Area  Legal  Aid 

$165,170 

80 

48 

WORKFORCE  INVESTMENT  SAN  FRANCISCO 

Local  Workforce  investment  Board  for  the  City  and  County  of  San  Francisco 

MEMORANDUM 

TO:  EXECUTIVE  COMMITTEE  DATE:  JUNE  4,  2002 

FROM:  ANN  COCHRANE,  YOUTH  COUNCIL  CHAIR 

SUBJECT:     PROPOSED  LOCALLY  RECOGNIZED  CREDENTIALS  FOR  YOUTH  TITLE  1 B 

FORMULA  PROGRAMS,  WORKFORCE  INVESTMENT  ACT  (AGENDA  ITEM  8A) 

BACKGROUND 

A  "credential"  is  defined  as  any  nationally  recognized  degree  or  certificate  or  state  or  locally 
recognized  credential  as  described  in  the  Employment  and  Training  Administration  (ETA) 
Training  and  Employment  Guidance  Letter  (TEGL)  No.  7-99  dated  March  9,  2000.  This  TEGL 
states  that  "credentials  include,  but  are  not  limited  to:  high  school  diploma,  GED  or  other 
recognized  equivalents,  post-secondary  degrees/certificates,  recognized  skill  standards, 
licensure  or  industry-recognized  certificates  and  all  State  Education  Agency  recognized 
credentials."  Local  WIBs  have  the  authority  to  approve  certificates  to  recognize  successful 
completion  of  training  services  designed  to  prepare  individuals  to  enter  or  re-enter  employment, 
retain  employment,  or  advance  into  better  employment.  Credential  rate  or  attainment  is  a 
performance  measure  for  WIA  programs.  Last  year,  the  overwhelming  majority  of  Local 
Workforce  Investment  Areas  in  California,  including  San  Francisco,  failed  to  meet  the 
performance  goal  for  credential  rate. 

For  your  review  and  approval,  staff  has  prepared  the  attached  list  of  current  WIA  Youth  Title  1 B 
formula  subcontractors  and  information  about  their  current  programs.  Please  note  the  following: 

There  are  three  categories  of  programs  to  consider  for  local  credential  purposes: 

1.  Training  providers  with  BPPVE  certification,  including  those  BPPVE  certified 
programs  that  also  provide  a  State  approved  certification  (this  credential  is  already 
recognized  by  the  State  for  purposes  of  calculating  credential  attainment), 

2.  Training  providers  with  "certified  instructors"  from  City  College  of  San  Francisco, 

3.  Training  that  results  in  the  issuance  of  a  GED  or  high  school  diploma. 

RECOMMENDATIONS 

Attached  for  your  review  and  approval  are  the  proposed  locally  recognized  credentials  for  WIA 
Youth  Title  1B  formula  subcontractors  for  Program  Year  2001  (July  1,  2001  -  June  30,  2002). 
These  proposed  credentials,  when  approved  by  the  local  Workforce  Investment  Board,  are 
intended  to  signify  positive  results  as  either  a  substitute  for  or  in  addition  to  entered 
unsubsidized  employment  (or  placed  in  a  job)  and  they  constitute  a  discrete  goal  against  which 
performance  is  measured.  In  addition,  the  Youth  Council  recommends  that  any  credential 
approved  by  the  WISF  Board  be  made  retroactive  to  July  1 ,  2001. 

If  you  have  any  question  prior  to  this  meeting,  please  contact  Brenda  Brown,  Vice  President  of 
Operations  at  (415)  923-4264. 

Attachments 

cc:     PIC  Staff 

WIA  Title  1B  formula  Youth  Subcontractors 
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AND 


WORKFORCE  INVESTMENT  ACT 
YOUTH  PROGRAM  CREDENTIALS 


Asian  Neighborhood  Design 


I 


Selected  Carpentry  and  Related  Workers,  Plasterer,  Precision  Woodworkers,  Const 
Helpers  -  Private  Post  Secondary  and  Vocational  Education  Approval. 


Applicants  must  be  Out  of  school. 

Job  Specific  Skills.  Primary  Skills: 

•    Lacks  previous  job  experience  in  this  field 
and  shows  a  deficiency  in  job  skills  by 
scoring  a  maximum  of  49%  on  the  AND- 
developed  General  Woodworking  Test. 


Job  Specific  Skills: 

•    Demonstrate  proficiency  by  passing  two 
competency  -  based  hands  on  projects  as 
certified  by  the  Instructor  and  must  achieve 
the  required  completion  -  test  scores  in  the 
AND  general  Working  Test  as  determined 
by  their  individual  entry-test  score: 


San  Francisco  Credential  Requirements 
Basic  Educational  Skills: 

•  Maximum  score  of  60%  on  the  AND 
Basic  Math  Test,  AND. 

•  Maximum  score  of  7.9  on  the  test  of 
Education  Examination  (TABE). 


developed 
Adult  basic 


Woodworking 
Entry 


Completion 
Test  Score 


Minimum 


Basic  Education  Skills: 

a.  Increase  a  minimum  of  one  grade  level  as 
determined  by  the  Test  of  Adult  Basic  Education 
(TABE) 

b.  Participants  must  achieve  the  required  math 
completion  test-score  as  determined  by  their 
individual  entry-test  scores. 

Math  Entry    Math  Completion  Minimum  Increase 

10%  60%  50% 

20%  70%  50% 

30%  70%  40% 

40%  70%  30% 

50%  80%  30% 

59%  90%  30% 
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MHH 


MISSION  HIRING  HALL 


Off  Set  Printing,  Construction  Administration,  Digital  pre-press,  Multi  Media  or  Web  Page  Design,  Remedial  Education  and 
Life/Leadership  Skills.  -  City  College  of  San  Francisco  Certified  Instructor. 


Entry  Requirements 

Applicant  must  be  out  of  school. 


Job  Specific  Skills: 

a.   Lacks  previous  job  experience  and  show  a 
deficiency  in  job  skills  in  the  area  of 
construction  administration,  construction 
trades,  digital  pre-press,  off-set  printing  and 
customer  service  position. 


Job  Specific  Skills: 


a.  Construction  Administration 
Complete  Course  competency  test  in 
construction  administration  with  minimum 
score  of  75%. 

b.  Construction  Trades 

Complete  course  competency  test  in 
construction  trade  with  a  minimum  score  of 
75%. 

c.  Digital  Pre-Press 

1 .  Complete  core  competency  test  in 
digital  pre-press  with  score  of  75%. 

2.  Achieve  a  minimum  score  of  80%  on 
practical  application  test. 

d.  Offset  Printing 

Demonstrate  proficiency  by  passing  the 
MHH  developed  offset  printing  post 
program  test  with  a  minimum  score  of 
75%. 

e.  Customer  Service 

Achieve  a  minimum  score  of  75%  on 
practical  application  test. 


San  Francisco  Credential  Reguirement 
Participants  will  be  considered  to  have  met  the 
completion  requirements  of  the  training  when  they  attain 
the  following: 


Basic  Education  Skills: 


a.  Maximum  score  of  224  (75%)  on  the  CASAS 
Basic  Math  Test,  and 

b.  Maximum  score  of  224  (75%)  on  the  CASAS 
Basic  Reading  Test 

Basic  Educational  Skills: 

a.  Increase  a  minimum  of  one  grade  level  in  reading 
as  determined  by  the  CASAS  Test  and  credential 

b.  Participants  must  achieve  the  required  math 
completion  test-score  as  determined  by  their 
individual  entry-test  scores. 


Math  Entry 

10% 
20% 
30% 
40% 
50% 
59% 


Math  Completion 

60% 
70% 
70% 
70% 
80% 
90% 


Minimum  Increase 

50% 
50% 
40% 
30% 
30% 
30% 


Receive  a  MHH  certificate. 
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MLVS                        MISSION  LANGUAGE  AND  VOCATIONAL  SCHOOL  OESL 

Merchandise,  Products,  and  other  Sales  and  Sales-related  occupations,  Selected  Banking,  Security,  Finance  and 
Credit  Workers,  Insurance  Workers,  Selected  Municipal  and  Related  Workers,  Secretaries,  Miscellaneous 
Secretarial  Related  and  General  Office  Occupations,  Electronic  Data  Processing  and  Other  Office  Machine 
Occupations,  Mail  and  Message  Distribution  Workers  -  City  College  of  San  Francisco  Certified  Instructor. 

Applicant  must  be  out  of  school. 

Pntrv  Rpni  lirpmpntQ 

Basic  Education  Skills: 
VESL  1  -  Max  ESL  200 
VESL  II  -  Max  ESL  300 
VESL  III -Max  ESL  400 

San  Francisco  Credential  Requirements 
VESL  I  Minimum  400  ESL 

\/pci   ||  Minimi im  iinn  PQI 
VLOL  II  IVIll  III  I IUII I  HUU  COL 

VESL  III  Minimum  500  ESL. 

(LET)  Latino  Employment  and  Training  -  Maximum  ESL 
oUU  or  1 1  tn  grade 

One  ESL  level  improvement. 
One  ESL  level  improvement 

Maximum  8th  grade  for  all  programs. 

Score  on  Test  of  Adult  Basic  Education  (TABE)  or 

The  English  Placement  Test  (EPTC) 

One  grade  level  improvement  (minimum  9th  grade). 

Job  Specific  Skills: 

Maximum  25  wpm  in  typing  (for  the  above) 

26  wpm  net  increase,  60  spm  on  the  10  key  calculator, 
alpha/numerical  filing  in  5  minutes. 

Receive  a  MLVS  certificate. 

SAN  FRANCISCO  UNIFIED  SCHOOL  DISTRICT 
SUMMER  TRAINING  AND  EMPLOYMENT 
PROGRAM/STEP  SCHOOL  TO  CAREER 

Paid  Supervised  Work  Experience/Internships  and  Basic  Remedial  Classroom  Training  and  School  Year  Support 

Entry  Requirements: 

Youth  must  be  14-18  years  old  and  a  Student 
enrolled  at  the  San  Francisco  Unified  School 
District. 

San  Francisco  Credential  Requirement 

High  School  Diploma  or  General  Education 
Diploma  (GED). 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

WISF  COMMITTEE  REPORT 

1.  WISF  Committee:         YOUTH  COUNCIL 

2.  Chairperson:  ANN  COCHRANE 

3.  Meeting  Information: 

Date:        June  3,  2002  Time:  9:00  -11:00  PM 

Location:    Community  College  District  Office  -  33  Gouqh  Street 


4.  Committee  Members  Present:  

Ann  Cochrane,  Elizabeth  Jackson-Simpson,  Vanessa  Johnson,  Natalie  Lopes, 
Gladys  Porras,  Lucy  Scarbrough,  Dana  Serleth,  Kar  Yin  Tham,  Vivian  Turner 

5.  Time  Quorum  Reached:  Quorum  reached  at  9:35  AM 


6.  Action  Items  Decided:  

Rejection  of  staff  recommendation  for  PY  2002-03  Workforce  Investment  Act  Title  IB 
(formula  funds)  youth  subcontractors  and  directing  staff  to  provide  additional  performance 
information  on  existing  Youth  Subcontractors,  information  on  proponents  from  the  May 
2000  WIA  youth  services  solicitation  and  recommendations  that  consider  special  targeted 
populations,  location,  leveraged  funds,  and  economy  of  scale  in  addition  to  the  proposal 
score,  cost  effectiveness  and  past  performance  considered  in  staff  recommendations. 

Approval  of  Local  Youth  Credential 


PEAS,  TASKS  IDENTIFIED  FOR  STAFF  WORK  AND/OR  FUTURE  MEETINGS: 


1.  Youth  Opportunity  Grant  Update 

2.  Staff  Recommendation  for  Continuous  Request  for  Qualifications  for  Youth  Vendor 
Applications 


8.  Next  Meeting  Information: 

Date:        June  27, 2002  Time:  4:30-6:30 

Location:    33  Gouqh  Street  Auditorium 
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PRIVATE  INDUSTRY  COUNCIL 


of  San  Francisco,  Inc. 


creating 

employment 

opportunities 


MEMORANDUM 


TO: 


EXECUTIVE  COMMITTEE 


DATE:  JUNE  5,  2002 


FROM: 


PAMELA  S.  CALLOWAY,  PRESID 


SUBJECT:    PIC  POLICIES  AND  PROCEDURES  (AGENDA  ITEM  9) 

The  Executive  Committee,  at  its  meeting  of  December  13,  2001,  authorized  a  review 
and  update  of  PIC  personnel  policies  and  procedures. 

I  recommend  the  following  proposed  new  or  revised  personnel  policies  and  procedures 
for  PIC  staff.  If  approved,  they  will  be  implemented  immediately  and  included  in  the 
new  Personnel  Policy  &  Procedures  Guide.  Other  policies  and  procedures  are  currently 
being  considered  and  revised,  and  will  be  presented  to  you  as  they  are  completed  at  the 
appropriate  time. 

CHANGES  TO  EXISTING  POLICIES 

1.  Current  Policy: 

PIC  currently  pays  staff  for  10  holidays  (9  full  days  and  2  half  days).  PIC  Holidays 
currently  are  New  Year's  Day,  Martin  Luther  King  Jr.'s  Birthday;  Presidents  Day, 
Memorial  Day,  Independence  Day,  Labor  Day,  Thanksgiving  and  Day  after 
Thanksgiving;  half-day  Christmas  Eve;  Christmas  Day;  half-day  New  Year's  Eve, 
and  Floating  Holidays  (2). 

Recommended  Change: 

Substitute  Veterans  Day  for  the  two  half-day  Eve  holidays  (Christmas  Eve  and  New 
Year's  Eve).  Also  add  Cesar  Chavez  Day  and  Columbus  Day.  The  additional 
holidays  align  the  PIC  with  those  of  our  One  Stop  and  YOISF  partners  with  whom 
we  are  co-located  (and  with  the  State  of  California) 

2.  Current  Policy: 

Accrued  Sick  Leave  is  used  for  bereavement. 

Recommended  Change: 

Allow  three  (3)  days  of  Bereavement  Leave  for  death  of  an  immediate  family 
member.  The  employee  may  use  accrued  sick  or  other  paid  leave  if  additional  time 
is  required.  This  new  policy  will  allow  PIC  staff  who  are  new  or  have  exhausted  their 
accrued  sick  leave  to  have  paid  leave  for  bereavement. 
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3.  Current  Policy: 

Salary  step  increases  are  described  by  the  following  sentence  "Upon  receipt  of  the 
first  step  increase,  the  regular  employee  is  eligible  thereafter  to  advance  to  each 
successive  step  in  his  or  her  grade  upon  completion  of  twelve  (12)  months  of 
service." 

Recommended  Change: 

Provide  flexibility  to  move,  with  satisfactory  performance,  to  any  salary  or  step  (or 
not  at  all)  within  the  appropriate  range. 


CLARIFICATION  OF  POLICY 
1.  Current  Policy: 

Salary  increases,  as  written,  implies  that  all  employees  must  begin  at  the  lowest  step 
in  the  salary  range.  See  Attachment  A  for  current  policy. 

Recommended  Change: 

Employees  may  be  appointed  at  any  negotiated  salary  or  step  in  the  appropriate 
range. 


NEW  POLICIES 

1.  Add  Tuition  Reimbursement  Program  as  a  discretionary  benefit  if  funds  are 
available.  Coursework  must  be  job-related.  An  employee  may  be  asked  to  repay  the 
PIC  for  tuition  if  the  employee  voluntarily  separates  within  two  years  of  course 
completion. 

2.  Implement  a  Donated  Vacation  Account  where  employees  can  donate  accrued 
vacation  hours  to  be  drawn  against  by  employees  whose  accrued  sick  leave  is 
exhausted  due  to  serious  illness  of  the  employee  or  employee's  family.  The  identity 
of  any  employee  who  draws  on  the  account  will  remain  confidential. 

3.  Add  a  Severance  Pay  policy.  See  Attachment  B. 

4.  Add  General  Standards  of  Conduct  For  All  PIC  Employees  In  Regard  to  Conflicts  of 
Interest.  See  Attachment  C. 


Attachments 
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Attachment  A 


Excerpt  from  the 

"Personnel  Handbook,  Policy  &  Procedures,  Private  Industry  Council,  Inc." 

Revised  July  1,  1997 

B.  Salary  &  work  schedule  policies 

1.  Salary  policy 

To  the  extent  practicable  and  consistent  with  available  funding,  the  PIC  will  establish 
and  maintain  rates  of  pay  that  fairly  compensate  employees  for  performance  of  their 
duties  in  their  respective  job  classifications.  Fair  compensation  is  consistent  with  the 
average  level  of  compensation  paid  in  comparable  jobs  in  public  and  private  non- 
profit corporations. 

2.  Salary  plan 

The  salary  plan  shall  consist  of  a  position  classification  and  a  salary  schedule  listing 
the  salary  range  for  each  position.  The  schedule  will  be  determined  by  the  President 
or  designee  and  reviewed  by  the  Board. 

3.  Survey  of  salaries  &  benefits 

The  Board  shall  review  the  salary  of  the  President  on  an  annual  basis.  The 
President  shall  review  staff  salaries  on  an  annual  basis.  To  ensure  that  fair  rates 
compensation  are  being  maintain,  periodic  local  wage  surveys  of  comparable 
positions  shall  be  conducted. 

4.  Salary  increases 

a.  A  new  regular  employee  will  receive  a  step  increase  upon  completion  of  the 
required  probationary  period. 

b.  Upon  receipt  of  the  first  step  increase,  the  regular  employee  is  eligible 
thereafter  to  advance  to  each  successive  step  in  his  or  her  grade  upon 
completion  of  twelve  (12)  months  of  service.  The  employee  must  be 
performing  satisfactory  to  receive  the  increase. 

All  periods  of  unpaid  authorized  leaves,  all  periods  of  unauthorized  absence, 
and  all  periods  of  disciplinary  suspension  will  not  be  counted  toward  the 
service  time  required  to  advance  to  the  next  step. 

Eligibility  for  step  increases  ceases  when  the  employee  reaches  the  top  step 
in  his  or  her  grade. 

c.  A  promotion  will  result  in  a  salary  increase  of  at  least  5%,  but  not  above  the 
top  step  of  the  salary  grade  of  the  promotive  class.  The  promoted  employee 
is  eligible  thereafter  to  advance  to  each  successive  step  in  his  or  her  grade 
upon  completion  of  12  months  of  service.  The  employee  must  be  performing 
satisfactorily  to  receive  the  increase.  Eligibility  for  step  increases  ceases 
when  the  employee  reaches  the  top  step  in  his  or  her  grade. 

d.  Cost  of  living  increases  may  be  considered  annually,  based  upon  availability 
of  funds  and  the  cost  of  living  index,  with  the  approval  of  the  Board. 


Attachment  B 


SEVERANCE  PAY  POLICY 

Since  the  Private  Industry  Council  of  San  Francisco,  Inc.  (PIC)  did  not  begin 
contributing  to  its  employees'  retirement  plans  until  February  1st  of  of  1995,  all 
employees  who  have  accumulated  at  least  fifteen  years  of  employment  with  the  PIC 
and  who  voluntarily  leave  their  employment  with  the  PIC  with  at  least  45  days  of 
advance  notice  or  who  are  involuntarily  terminated  as  a  result  of  a  reduction  in  force, 
illness,  or  death  shall  be  paid  one  week's  salary  (without  additional  benefits)  for  each 
complete  uninterrupted  year  they  were  employed  with  the  PIC  prior  to  February  1st  of 
1995. 


■! 


Attachment  C 


GENERAL  STANDARDS  OF  CONDUCT  FOR  ALL  EMPLOYEES  OF  THE  PRIVATE 
INDUSTRY  COUNCIL  OF  SAN  FRANCISCO,  INC.  IN  REGARD  TO  CONFLICTS  OF 

INTEREST 

1.  Every  reasonable  course  of  action  shall  be  taken  by  all  employees  of  the  Private  Industry 
Council  of  San  Francisco,  Inc.  to  maintain  the  integrity  of  the  PIC's  expenditures  of  funds 
and  to  avoid  favoritism  and  questionable  or  improper  conduct  and  to  avoid  the  appearance  of 
favoritism,  questionable,  or  improper  conduct.  Employees  shall  conduct  themselves  in  an 
impartial  manner,  free  from  efforts  to  gain  personal,  financial,  or  political  gain. 

2.  No  relative  by  blood,  marriage,  or  adoption  of  an  employee  of  the  PIC  shall  receive  favorable 
treatment  from  that  employee  when  that  relative  is  being  considered  for  enrollment  in  a 
program  administered  by  the  PIC,  for  employment  with  the  PIC,  or  when  s/he  or  any 
organization  that  s/he  represents  is  being  considered  for  either  a  contract  with  or  a  purchase 
by  the  PIC. 

3.  Employees  of  the  PIC  shall  exercise  due  diligence  to  avoid  both  impropriety  and  the 
appearance  of  impropriety  in  conducting  business  affairs  with  close  personal  friends  or 
associates. 

4.  Employees  of  the  PIC  shall  not  solicit  or  accept  monies  or  other  consideration  of  value  from 
third  parties  for  the  performance  of  an  act  which  is  reimbursed  in  whole  or  part  by  the  PIC 

5.  Employees  of  the  PIC  shall  disqualify  themselves  and  abstain  from  participating  in  the 
process  of  selecting  organizations  for  contracts  with  or  purchases  by  the  PIC  whenever  they 
possess  any  of  the  following  economic  interests  in  those  organizations  or  vendors  of  goods  or 
services: 

a.  is  a  member  of  any  of  those  organizations'  governing  boards; 

b.  is  also  employed  by  any  of  those  organizations  in  addition  to  being  employed  by  the  PIC; 

c.  has  otherwise  received  or  will  otherwise  receive  monies  or  any  other  consideration  of 
value  from  any  of  those  organizations  or  on  behalf  of  any  of  them;  or 

d.  is  related  by  blood,  marriage,  or  adoption  to  authorized  representatives  of  any  of  those 
organizations. 

6.  All  supplies,  materials,  equipment,  and  services  purchased  by  the  PIC  shall  be  used  solely  for 
purposes  authorized  by  the  PIC. 

7.  All  employees  of  the  PIC  shall  comply  with  all  nondiscrimination  requirements  specified  in 
section  188  of  the  Workforce  Investment  Act  (29  USC  2938),  the  Americans  with  Disabilities 
Act  (42  USC  12101  et  seq.),  and  all  related  federal,  state,  and  local  laws,  regulations, 
guidelines,  and  interpretations. 


Attachment  C 


Certain  management  employees  of  the  PIC  occupy  positions  that  are  "designated"  under  the 
conflict  of  interest  codes  of  the  PIC,  of  section  3.1  of  the  San  Francisco  Campaign  and 
Governmental  Conduct  Code,  and  of  California's  Political  Reform  Act  (Government  Code 
Sections  81000-  91014,  sections  18109-18997  of  Title  2  of  the  California  Code  of  Regulations). 
Those  employees  are  required  to  document  and  report  annually  certain  economic  interests  which 
they  hold  personally  that  could  potentially  conflict  with  their  conduct  in  discharging  their  official 
duties. 

While  all  seven  standards  of  conduct  specified  in  this  policy  statement  are  consistent  with  those 
specified  in  the  local  and  State  conflict  of  interest  codes  cited  in  the  immediately  preceding 
paragraph  and  in  applicable  Federal  Laws,  compliance  with  the  former  does  not  relieve  those  in 
"designated"  positions  of  the  PIC  from  the  additional  obligations  of  documenting  and  reporting 
all  potential  conflicts  of  interest  annually. 


06/03/02 


Workforce  Investment  San  Francisco 
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Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

Notice  of  a  Public  Meeting  DOCUMENTS  DEPT. 

OF  THE 

Executive  Committee  JUL    3  2002 

Workforce  Investment  San  Francisco  Board       san  FRancisco 

public  library 


Date: 

Wednesday,  My  10,  2002 

Time: 

9:30  a.m.  -  11:30  a.m. 

Location: 

Community  College  District  Office 

Auditorium 

33  Gough  Street 

San  Francisco  CA  94103 

Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC's  website,  www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724  Fax:415-554-5163 
E-mail:  donna  hall@ci.sf.ca.us 


Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Roberta  Fazande 
at  41 5-923-4265  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Tuesday,  July  2,  2002 


745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  94102-3228        J 650  Mission  Street,  Suite  300  •  San  Francisco,  CA  94103-2490 
Telephone  415.923.4003  •  Fax  415.923-6966        Teleplione  415.431.8700  •  Fax  415.431-8702 
www.picsf.org  •  e-mail:  41  l@picsf.org        TDD  800. 735.2929  (CRS) 


Proposed  Agenda 
Executive  Committee  of  the  WISF  Board 
Wednesday,  July  10,  2002 


1.  Closed  Session  Pursuant  to  California  Government  Code  §  54957  and  San  Francisco 

Administrative  Code  §  67.10(e) 

a.  Identification  of  designated  representatives  for  labor  matters 

b.  Instruction  to  designated  representatives  regarding  matters  within  the  scope  of  labor 
negotiations 

2.  Vote  to  elect  whether  to  disclose  any  or  all  discussions  held  in  closed  session  per  San 
Francisco  Administration  Code  §  67.12(a)  (Action  Item) 

3.  Reconvene  in  open  session 

4.  Adoption  of  the  Agenda  (Action  Item) 

5.  Approval  of  Minutes  of  the  June  17,  2002  Meeting  (Action  Item)** 

6.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

7.  Resolution  to  Recognize  Local  790  of  SEIU  as  the  Exclusive  Bargaining  Agent  for 
Selected  Personnel  of  the  PIC,  Inc.  (Action  Item)* 

8.  Youth  Council  Recommendations  (Action  Items)* 

a.  Continuous  Request  for  Qualifications  for  Youth  Vendor  Solicitation 

b.  Recommendations  for  WIA  Title  IB  Youth  Service  Subcontractors  for  PY  02-03 

9.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

10.  President's  Report  (Discussion  Item) 

11.  Chair's  Report  (Discussion  Item) 

12.  Future  Agenda  Items  (Discussion  Item) 

13.  Adjournment  (Action  Item) 
*    Information  enclosed. 

"Information  to  be  posted  on  the  PIC's  website,  www.picsf.org,  on  Wednesday,  July  3,  2002. 
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orkforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

Resolution  to  Recognize  Local  790  of  the  Service  Employees  International  Union  as  the 
Exclusive  Bargaining  Agent  for  Selected  Personnel  of  the  PIC,  Inc. 


WHEREAS,  The  employees  of  the  Private  Industry  Council  of  San  Francisco,  Inc.,  (PIC) 
have  the  right  to  join  an  employee  organization  pursuant  to  California  Government  Code  § 
3502;  and 


WHEREAS,  California  Government  Code  §  3507.1  requires  the  PIC  to  grant  exclusive 
recognition  to  an  employee  organization  based  on  a  determination  by  a  neutral  third  party  that  a 
majority  of  members  of  an  appropriate  bargaining  unit  desire  the  representation  of  a  particular 
employee  organization;  and 


WHEREAS,  A  bargaining  unit  of  line  staff  has  been  identified  and  is  comprised  of  the 
following  positions:  Contract  Administrator,  Information  &  Referral  Specialist,  Client  Service 
Specialist,  Employment  &  Training  Technician,  Senior  Clerk  Typist,  Clerk  Typist,  Refugee 
Program  Assistant,  IT/Help  Desk  Technician,  Information  Systems  &  Application  Specialist, 
Information  System  Specialist,  Quality  Control  Specialist  I,  Administrative  Assistant,  Computer 
Lab  Specialist,  Universal  Client  Representative,  Grant  Accountant,  Accounting  Assistant,  Youth 
Collaborative  Executive  Assistant,  Job  Developers,  Certifier,  Senior  Case  Manager,  Junior  Case 
Manager,  and  Outreach  Team  Worker;  and 


WHEREAS,  the  Service  Employees  International  Union,  Local  790  (SEIU  790), 
submitted  signed  petitions  from  the  bargaining  unit  composed  of  PIC  line  staff  to  the  State 
Conciliation  and  Mediation  Service  (SCMS)  to  be  compared  to  the  PIC  employee  roster;  and 


WHEREAS,  On  June  20,  2002,  SCMS  determined  that  a  majority  of  PIC  line  staff  signed 
petitions  authorizing  SEIU  790  to  act  as  their  exclusive  bargaining  representative  for  the 
purpose  of  negotiating  the  terms  and  conditions  of  employment  as  set  forth  in  California 
Government  Code  §§  3500,  et  seq.;  now,  therefore,  be  it 


RESOLVED,  That  the  Executive  Committee  of  the  PIC  recognizes  SEIU  790  as  the 
exclusive  bargaining  agent  for  the  line  staff  of  the  PIC  for  the  purpose  of  negotiating  the  terms 
and  conditions  of  employment  as  set  forth  in  California  Government  Code  §§  3500,et  seq. 


Lynn  Bunim,  Executive  Committee  Chair 


Date 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

MEMORANDUM 


TO:  EXECUTIVE  COMMITTEE  DATE:  JULY  1,2002 

FROM:  ANN  COCHRANE,  YOUTH  COUNCIL  CHAIR   .  ,c,i  CX^    <c>     -  ->  i  Cfrc  Kacl^ju 

SUBJECT:     CONTINUOUS  REQUEST  FOR  QUALIFICATIONS  FOR  YOUTH  VENDOR 
SOLICITATION  (AGENDA  ITEM  8A) 

BACKGROUND 

On  November  15,  2001  the  Youth  Council  approved  the  program  design  elements,  evaluation 
criteria  and  schedule  for  a  combined  Request  for  Proposals  (RFP)  and  Request  for 
Qualifications  (RFQ)  solicitation.  On  December  14,  2001  the  Executive  Committee,  on  behalf  of 
the  Workforce  Investment  Board,  ratified  the  Youth  Council's  action  and  on  December  17,  2001 
staff  issued  the  RFP  and  RFQ.  The  RFP  process  resulted  in  the  selection  of  33  subcontractors 
for  Youth  Opportunity  Grant  (WIA  Title  ID)  funded  cost  reimbursement  subcontracts  totaling 
$3,016,168.  The  RFQ  process  resulted  in  the  approval  of  22  vendors  for  individual  referrals  at 
various  single  unit  prices.  Both  the  RFP  and  RFQ  included  due  dates  of  January  10,  2002. 

DISCUSSION 

Unlike  the  RFQ  solicitation,  the  RFP  is  a  process  for  the  award  of  a  specific  amount  of  funds  for 
a  prescribed  service  and  service  level  and  therefore  requires  proposals  to  be  received  at  the 
same  time  and  reviewed  and  scored  together 

The  use  of  an  individual  referral  approach  for  securing  youth  services  allows  Youth  Opportunity 
San  Francisco  (YOISF)  staff  to  obtain  services  based  on  individual  client  need  in  the  quantity 
that  a  particular  service  is  needed.  The  RFQ  process  described  above  asked  organizations  to 
submit  Statements  of  Qualifications.  Each  statement  was  reviewed,  and  if  competitive  and 
eligible  to  receive  federal  funds  and  provide  the  service(s)  described,  was  recommended  for 
placement  on  a  vendors  list. 

A  continuous  RFQ  process  without  a  due  date,  however  will  allow  the  greatest  range  of  vendors 
to  apply.  Since  it  is  in  the  interest  of  the  Private  Industry  Council  of  San  Francisco  to  maintain 
the  most  current  and  diverse  vendor  list,  and  since  the  RFQ  issued  on  December  14,  2001 
contained  a  due  date,  staff  determined  that  another  RFQ  must  be  issued  for  PIC  to  continue  to 
receive  and  review  Statements  of  Qualifications  and  recommend  competitive  and  qualified 
vendors  for  placement  on  the  vendor's  list. 

RECOMMENDATION 

It  is  recommended  that  PIC  staff  be  authorize  to  issue  an  RFQ  containing  the  same  design 
elements,  program  requirements,  and  selection  criteria  as  the  RFQ  issued  on  December  14, 
2001  without  a  due  date  to  constitute  a  continuous  solicitation  of  Statements  of  Qualifications  for 
review  and  recommendation  for  placement  on  the  youth  vendors  list. 

In  addition,  the  vendors  appearing  on  Table  II  shall  be  added  to  the  YOG  vendor's  list  having 
submitted  competitive  vendor  applications  since  the  January  10,  2002  date. 

Attachment 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

MEMORANDUM 

TO:  EXECUTIVE  COMMITTEE  MEMBERS  DATE:    JULY  1,2002 


FROM:  ANN  COCHRANE,  YOUTH  COUNCIL  CHAIR 

SUBJECT:     RECOMMENDATIONS      FOR     WIA     TITLE      IB     YOUTH  SERVICE 
SUBCONTRACTORS  FOR  PROGRAM  YEAR  02-03  (AGENDA  ITEM  8B) 


On  June  27,  2002,  the  Youth  Council  heard  a  detailed  presentation  from  staff  regarding 
recommendations  for  program  year  2002-2003  WIA  Title  IB  youth  service  subcontractors.  The 
recommendations  were  based  on  a  range  of  considerations  requested  by  the  Youth  Council  at 
its  June  2,  2002  meeting  and  are  the  result  of  an  empirical  methodology  that  translates  those 
considerations  into  numerical  awards.  The  Youth  Council  made  one  further  adjustment  to  the 
staff  recommendation  and  believes  the  revised  funding  recommendations  contained  in  Table  I 
are  consistent  with  the  youth  elements  of  the  WISF  Board's  Five  Year  Plan,  are  responsive  to 
the  needs  of  youth  and  present  a  sound  strategy  for  achieving  local  program  goals. 

BACKGROUND 

On  June  2,  2002,  the  Youth  Council  held  a  special,  properly  noticed  meeting  to  consider  several 
items,  among  them  staff  recommendations  for  WIA  Title  IB  youth  service  subcontractors.  While 
the  meeting  reached  and  maintained  a  quorum,  the  Youth  Council  did  not  accept  staff 
recommendations.  Those  recommendations  were  the  result  of  the  youth  services  solicitation 
methodology  and  proposal  review  process  outlined  below.  Actual  dollar  recommendations  were 
based  on  a  formula  that  considered  proposal  score,  cost  effectiveness,  and  for  current  WIA  IB 
subcontractors,  performance  recorded  in  the  PIC  information  systems  as  of  March  31,  2002.  It 
was  this  award  methodology  the  Youth  Council  did  not  accept. 

The  Youth  Council  instead  asked  staff  to  prepare  recommendations  that  consider  special 
targeted  populations,  location,  leveraged  funds,  and  economy  of  scale  in  addition  to  the 
proposal  score,  cost  effectiveness  and  past  performance  considered  in  staff  recommendations. 
Staff  was  also  directed  to  provide  additional  performance  information  on  existing  youth 
subcontractors  and  information  on  proponents  from  the  May  2000  WIA  youth  services 
solicitation.  Staff  met  with  the  Youth  Council  Chair  on  June  17,  2002  to  develop  a  specific 
methodology  for  arriving  at  numerical  funding  levels.  New  youth  subcontractor  funding 
recommendations  and  the  methodology  incorporating  Youth  Council  direction  to  arrive  at  those 
recommendations  are  detailed  in  the  Methodology  and  Recommendations  sections  below. 

On  January  16,  2002,  the  Workforce  Investment  San  Francisco  (WISF)  Board  ratified  the 
November  15,  2001  Youth  Council  action  to  adopt  the  youth  services  solicitation  design 
elements,  program  elements,  selection  criteria  and  calendar  of  events  for  Workforce  Investment 
Act  (WIA)  Title  IB  and  ID  funds  and  any  other  funds  the  WISF  Board  allocates  to  youth 
activities.  On  December  14,  2001,  the  PIC  issued  a  combined  Request  for  Proposals  (RFP)  / 
Request  for  Qualifications  (RFQ).  The  solicitation  covers  a  period  up  to  three  years  beginning 
with  the  execution  of  the  first  agreement  resulting  from  the  solicitation. 


745  Franklin  Street.  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  41  l@picsf.org 


1650  Mission  Street,  Suite  300  •  San  Francisco.  CA  94103-2490 
Telephone  415.431.8700  -Fax  415.431-8702 
TDD  800. 735.2929  (CRS) 


SOLICITATION  METHODOLOGY 


Request  for  Proposals  (RFP) 

Required  a  detailed  program  description  and  budget  to  serve  an  identified  number  of  youth.  A 
selected  proposal  will  result  in  a  cost  reimbursement  subcontract. 

Request  for  Qualifications  (RFQ) 

Required  a  service  description  and  unit  price  to  serve  PIC  referred  youth  on  an  individual  basis. 
Qualifying  applications  will  result  in  placement  on  a  vendor  list. 

SOLICITATION  RESPONSE 

Request  for  Proposal  (RFP)  30  proposals 

24  proponents 
Total  amount  requested  $8,774,768 

Refer  to  Table  I  for  a  list  of  all  proposals  received. 

REVIEW  PROCESS  FOR  PROPOSALS 

Three  to  five  reviewers  scored  each  proposed  applications  according  to  the  selection  criteria 
and  weights  adopted  by  the  Youth  Council.  The  review  team  met  to  aggregate  proposal  scores, 
calculate  averages  for  each  criterion,  and  determined  a  sum  of  the  averages.  Next,  proposals 
were  sorted  by  program,  service  or  activity.  Those  applications  that  described  a  comprehensive, 
stand-alone  program  meeting  all  of  the  WIA  Title  IB  requirements  were  grouped  and  appear  in 
Table  I. 

STRATEGIC  CONSIDERATIONS 

The  WIA  requires  that  a  minimum  of  30%  of  WIA  youth  dollars  be  directed  to  out  of  school 
youth.  The  recommendations  achieve  a  66.78%  allocation  to  subcontractors  serving  out  of 
school  youth.  In  addition,  unlike  WIA  Title  ID  (YOG)  funds,  WIA  IB  has  no  enterprise  community 
residency  requirement,  but  does  have  a  low  family  income  eligibility  requirement.  The 
recommendations  provide  for  a  geographic  diversity  and  will  serve  many  low-income  areas  of 
San  Francisco. 

METHODOLOGY 

In  consultation  with  the  Youth  Council  Chair,  a  framework  was  adopted  which  gave  numerical 
value  to  proposal  score,  cost  effectiveness,  leveraged  funds,  and  performance  of  existing  youth 
subcontractors  in  the  percentages  shown.  The  total  amount  available  for  award  was  then 
divided  based  on  the  percentage  allocation. 


Cost  Effectiveness 

5% 

$60,048 

Leveraged  Funds 

5% 

60,000 

Proposal  Score 

75% 

909,986 

Performance 

15% 

180,000 

Total 

100% 

$1,210,034 
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An  attempt  was  made  to  also  give  numerical  weight  based  on  location  and  target  populations. 
However,  since  the  RFP  did  not  request  location  specific  information  and  because  most 
proposals  indicated  citywide  coverage,  it  was  difficult  to  award  extra  dollars  to  proponents 
without  more  specific  guidance  on  which  neighborhoods  should  be  so  favored.  Likewise, 
awarding  points  based  on  special  populations  was  difficult  without  more  specific  guidance. 
Some  proposals  target  special  populations,  but  staff  was  reluctant  to  recommend  any  weighting 
for  special  populations.  Finally,  economy  of  scale  was  also  considered  but  determined  to  be 
sufficiently  similar  to  cost  effectiveness  and  therefore  did  not  result  in  a  separate  award 
category. 

All  proponents  and  existing  WIA  IB  youth  contractors  were  examined.  Consistent  with  Youth 
Council  direction  provided  on  June  2,  2002,  only  proposals  with  scores  above  85  were 
considered  for  funding.  Additionally,  an  On-the-Job  Training  program  proposal  submitted  by 
Arriba  Juntos  (proposal  60)  that  did  not  meet  all  the  program  requirements  was  eliminated. 
Additionally,  because  Young  Community  Developers  submitted  three  almost  identical  proposals, 
two  for  in-school  and  one  for  out-of-school  youth,  the  lowest  scoring  and  highest  cost  per 
participant  proposal  from  YCD  was  not  considered  for  funding  (proposal  54). 

It  should  be  noted  that  the  Youth  Resource  Mapping  Project  should  provide  valuable  information 
for  the  Youth  Council  with  regard  to  communities  and  populations  most  in  need,  gaps  in  the 
service  delivery  infrastructure,  duplication  of  effort  and  other  factors  that  could  be  considered  in 
developing  on  objective  service  and  funding  strategy. 

Cost  Effectiveness 

Average  cost  per  youth  served  of  proposals  scoring  above  85  points  was  calculated  to  be 
$3859.  For  each  proposal  with  a  unit  cost  below  the  average,  the  difference  between  the 
average  and  the  proponents'  unit  cost  was  calculated.  The  sum  of  the  differences  was  divided 
into  $60,000  to  determine  the  per  dollar  value  of  cost  below  the  average.  The  sum  of  the 
differences  was  15,321. 

60,000/15,321  =  3.916 

This  result,  3.91  was  multiplied  by  the  individual  proposal  differences  below  the  average  cost  to 
determine  each  proposal's  share  of  the  $60,000  set  aside  for  cost  effectiveness. 


Proposals  w/unit  cost  less  than  3859 

Difference 

Factor 

Result 

83 

3859-867  =2992 

x3.916 

1 1 ,727 

11 

3859-2242=1617 

X3.916 

6,338 

58 

3859-1378  =2481 

X3.916 

9,726 

8 

3859-2602  =1257 

X3.916 

4,926 

100 

3859-1351  =2508 

X3.916 

9,830 

9 

3859-2349=1510 

X3.916 

5,916 

106 

3859-903  =2956 

X3.916 

11,585 

15,321 

60,048 

Leveraged  Resources 

Leveraging  was  also  assigned  a  weight  of  5%  or  $60,000  according  to  the  framework  being 
recommended.  Again,  only  proposals  scoring  above  85  were  considered  and  proposal  numbers 
60  and  54  were  not  considered  for  the  reasons  noted  above.  The  amount  of  leveraged 
resources,  if  any,  was  determined  and  the  sum  of  these  amounts  was  calculated  to  be 
$2,124,756.  Each  proposal's  percentage  of  the  $2,404,042  was  calculated  and  multiplied  by 

3  06/27/02 


$60,000  to  determine  the  individual  shares  of  the  amount  set  aside  in  the  initial  framework  for 

leveraging. 


Proposal  Number 

Amount 

Total 

Share 

Dollar  Amount 

Leveraged 

Leveraged 

QQ 

r>Aj  one 

/ 

-  AAA 

X  60  000 



$  8  681 

83 

51 5  278 

/ 

2  404  042 

=  214 

X  60,000 

_ 

12,860 

36 

25,000 

/ 

2  404  042 

=  .010 

X  60,000 

— 

624 

78 

585  037 

/ 

2  404  042 

=  .243 

X  60,000 

= 

14,601 

1 1 

14,415 

/ 

2  404  042 

=  .006 

X  60,000 

- 

360 

52 

180,000 

/ 

2,404,042 

=  .074 

X  60,000 

= 

4,492 

108 

35,700 

/ 

2,404,042 

=  .014 

X  60,000 

891 

58 

300,000 

/ 

2,404,042 

=  .124 

X  60,000 

7,487 

89 

88,886 

/ 

2,404,042 

=  .036 

X  60,000 

2,218 

100 

50,000 

/ 

2,404,042 

=  .020 

X  60,000 

1,248 

9 

27,000 

/ 

2,404,042 

=  .011 

X  60,000 

674 

Mission  Hiring  Hall 

234,900/  2,404,042 

=  .097 

X  60,000 

5,863 

60,000 

Proposal  Score 

The  proposed  framework  allots  75%  of  available  funds  or  $909,986  for  proposal  score.  Since 
the  Youth  Council  recommended  the  cutoff  of  85  points,  85  was  subtracted  from  each  qualifying 
proponent's  score  to  determine  the  total  number  of  points  awarded  above  85.  The  amount 
available  was  divided  by  this  total  to  determine  the  dollar  value  of  each  point  scored  above  85. 

909,986/77  =  11,818 

The  result  of  $1 1 ,81 8  was  then  multiplied  by  the  number  of  points  each  proposal  scored  above 
85  to  determine  each  proposal's  share  of  the  $909,986. 


Proposal  # 

Score 

Points 

Dollar  Amount 

99 

96 

11 

$129,998 

83 

94 

9 

$106,362 

36 

93 

8 

$  94,544 

78 

92 

7 

$  82,726 

11 

91 

6 

$  70,908 

52 

91 

6 

$  70,908 

102 

91 

6 

$  70,908 

58 

90 

5 

$  59,090 

89 

90 

5 

$  59,090 

8 

89 

4 

$  47,272 

100 

89 

4 

$  47,272 

9 

87 

3 

$  35,454 

2 

87 

2 

$  23,636 

106 

86 

1 

$  11,818 

MHH 

n/a 

0 

Total 

77 

$909,986 

Mission  Hiring  Hall  (MHH)  did  not  submit  a  proposal  in  the  January  2002  solicitation  and 
therefore  did  not  have  a  comparable  score  with  which  to  make  a  fair  evaluation. 
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Past  Performance 


Using  the  general  framework  outlined  above,  15%  of  the  available  funds  or  $180,000  is 
recommended  for  award  based  on  past  performance.  In  this  case,  all  current  WIA  IB  program 
contractors  were  considered.  Given  the  difficulties  associated  with  measuring  performance 
before  the  completion  of  the  contract  and  program  year,  particularly  when  outcomes  are  often 
not  planned  until  the  final  weeks  of  the  program,  performance  was  evaluated  on  the  basis  of 
enrollment.  There  are  seven  current  WIA  IB  program  operators.  Three  of  these  subcontractors 
exceeded  their  enrollment  goal  as  of  April  30,  2002.  Another  was  very  close  to  meeting  its 
enrollment  goal  at  97%  and  the  remaining  three  were  at  59%,  33%  and  14%.  A  cutoff  of  85%  of 
goal  attainment  is  recommended  for  awarding  past  performance.  Since  four  organizations 
exceeded  that  threshold,  and  three  of  the  four  exceeded  100%  of  their  enrollment  goal,  it  is 
recommended  that  26.67%  of  past  performance  dollars  be  awarded  to  each  of  the  three 
organizations  that  exceeded  their  goal  and  that  20%  of  the  past  performance  dollars  be 
awarded  to  the  one  organization  that  exceed  85%  of  its  enrollment  goal. 

Plan    Actual  %  of  Plan       %  of  180,000  Dollar  Amount 


Mission  Hiring  Hall  11  12  109  26.666  $48,000 

Asian  Neigh.  Design  11  15  136  26.666  48,000 

JVS  17  10  59                0  0 

Miss.  Lang.  &  Voc.  32  31  97  20.00  36,000 

Young  Comm.  Dev.  48  16  33               0  0 

SLUG  7          1  14                o  0 

SFUSDSTEP  125  139  111  26.666  48,000 

100%  180,000 


RECOMMENDATION 

The  Youth  Council  recommends  that  $1,185,297  of  WIA  Title  IB  (Formula)  funds  be  committed 
to  the  specific  subcontractors  as  indicated  in  Table  I  for  Program  Year  02-03.  This 
recommendation  is  contingent  on  the  continuing  availability  of  WIA  Title  IB  youth  funds  in  an 
amount  necessary  to  meet  current  and  future  needs  and  obligations. 

Should  an  amount  different  than  $1,185,297  be  available  as  a  result  of  the  June  17,  2002 
Workforce  Investment  San  Francisco  Board  Executive  Committee  action  to  fund  participant 
wages  for  existing  contractors  until  new  subcontracts  are  executed,  individual  awards  will 
maintain  the  same  pro  rata  share  of  the  distribution  adopted  by  the  Youth  Council  if  ratified  by 
the  Executive  Committee  on  July  10,  2002. 


Attachment 
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PLEASE  NOTE  THAT  THE  DAY  1  OF  THE  STRATEGIC  PLANNING 
RETREAT  IS  STILL  SCHEDULED  FOR  JULY  30,  2002. 

if  you  have  any  questions,  please  contact  Alice  Chiu  at  (415)  923-4464  or 

achiu@picsf.org. 


deadline  for  RSVP:  COB  on  Wednesday  July  24,  2002 
Fax  your  RSVP  to  Alice  Chiu  at  (415)  923-6966. 

□  Yes,  I  would  like  to  attend  the  Strategic  Planning  Retreat  on 
Wednesday,  August  7th. 

□  No,  I  will  not  be  able  to  attend. 

Name  (please  print  clearly):   Date:  


^WORKFORCE  INVESTMENT  SAN  FRANCfggfa^  DEpT 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

Draft  Minutes  of  the  SEP    4  2002 

July  10,  2002  Meeting  of  the 

i  Executive  Committee  of  the  san  francisco 

Workforce  Investment  San  Francisco  (WISF)  Board 

The  meeting  was  held  in  the  Auditorium  of  the  San  Francisco  Community  College  District  Office 
located  at  33  Gough  Street  in  San  Francisco  California  94103. 

Present: 

Lynn  Bunim,  Ann  Cochrane,  Dwayne  Jones,  Leslie  Luttgens,  Nathan  Nayman,  Tom  Ryan 
(10:55),  and  Abby  Snay 


Absent: 

Rosalie  Bulach,  Philip  Day,  Brian  Murphy,  and  Trent  Rhorer 


Staff: 

Pamela  Calloway,  Jenny  Chen,  Alice  Chiu,  Wes  Dixon,  Alfredo  Fajardo,  Roberta  Fazande,  Mary 
Fernandez,  Karen  Hart,  Raymond  Holland,  Kimberly  Low,  Jeffrey  Scarcello,  Robert  Schwab, 
Adrian  Trujillo,  Steve  Weaver,  Linda  Wong,  and  Judith  Villamor 

Public  (as  evidence  by  the  sign  in  sheet): 

Hal  Adler,  Dan  Brajkovich,  Frances  England,  Derrell  Ford,  Zach  Hudson,  Henry  Lau,  Anthony 
Mc  Pherson,  Erik  Schnabel,  Sally  Soliz,  and  Bruk  Solomon 

The  meeting  was  convened  at  9:40  A.M.  in  closed  session  with  a  quorum  established.  The 
Committee  reconvened  in  open  session  at  10:50  A.M. 

Chair  Bunim  disclosed  that  during  the  closed  session,  the  Committee  authorized  $50,000  to 
continue  labor  negotiations. 

Motion  to  adopt  the  agenda  was  moved  by  Ann  Cochrane  and  seconded  by  Leslie 
Luttgens. 

Ayes:         Ann  Cochrane,  Dwayne  Jones,  Leslie  Luttgens,  Nathan  Nayman,  and  Abby 
Snay 

Nays:  None 
Abstentions:  None 
Motion  passed. 

Motion  to  adopt  the  minutes  of  the  meeting  held  on  June  17,  2002  was  moved  by  Nathan 
Nayman  and  seconded  by  Dwayne  Jones. 

Ayes:         Ann  Cochrane,  Dwayne  Jones,  Leslie  Luttgens,  Nathan  Nayman,  and  Abby 
Snay 

Nays:  None 
Abstentions:  None 
Motion  passed. 

Chair  Bunim  asked  that  public  testimony  be  taken  at  the  time  of  the  agenda  items.  She  directed 
the  Members  to  sign  the  Conflict  of  Interest  statement  before  proceeding  with  the  agenda  items. 


745  Franklin  Street.  Suite  200  •  San  Francisco.  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  'e-mail:  41  l@picsf.org 


1650  Mission  Street.  Suite  300  •  San  Francisco.  CA  94103-2490 
Telephone  415.431.8700  •  Fax  415.431-8702 
TDD  800.735.2929  (CRS) 


Agenda  7  -  Resolution  to  Recognize  Union 

To  view  the  resolution,  please  visit  the  PIC's  website  at  www.picsf.org.  Copies  are  also 
available  at  the  PIC  office  located  at  745  Franklin  Street  in  Suite  200. 

Chair  Cochrane  asked  if  there  was  any  public  testimony  on  this  agenda  item.  There  was  none. 

Motion  to  adopt  the  resolution  was  moved  by  Ann  Cochrane  and  seconded  by  Leslie 
Luttgens. 

Ayes:         Ann  Cochrane,  Dwayne  Jones,  Leslie  Luttgens,  Nathan  Nayman,  and  Abby 
Snay 

Nays:  None 
Abstentions:  None 
Motion  passed. 

Agenda  8A-  Continuous  Reguest  For  Qualifications  (RFQ) 

Chair  Bunim  commended  the  Youth  Council  for  their  hard  work  and  congratulated  them  for 
achieving  a  quorum. 

Ann  Cochrane  gave  a  brief  overview  of  the  Youth  Council's  recommendations  for  a  continuous 
RFQ.  Ms.  Cochrane  stated  that  the  RFQ  will  allow  PIC  to  use  a  variety  of  vendors  to  provide 
services.  The  Council  also  recommended  that  the  RFQ  be  an  open-ended  process  (without  a 
deadline  for  submission).  To  view  the  recommendations,  please  visit  the  PIC's  website  at 
www.picsf.org.  Copies  are  also  available  at  the  PIC  office  located  at  745  Franklin  Street  in  Suite 
200. 

Chair  Cochrane  asked  if  there  was  any  public  testimony  on  this  agenda  item.  There  was  none. 

Motion  to  adopt  the  recommendations  was  moved  by  Ann  Cochrane  and  seconded  by 
Nathan  Nayman. 

Ayes:         Ann  Cochrane,  Leslie  Luttgens,  and  Nathan  Nayman 
Nays:  None 

Abstentions:  Dwayne  Jones  and  Abby  Snay 
Motion  passed. 

Agenda  8B  -  WIA  Title  IB  Youth  Funding  Recommendations 

Ann  Cochrane  gave  a  brief  overview  of  the  Youth  Council's  recommendations  for  Title  IB  youth 
recommendations.  Ms.  Cochrane  informed  the  Committee  that  the  Council  had  spent  long  hours 
on  this  agenda  item.  The  Council  aimed  to  provide  a  wide  range  of  services  for  youth.  Robert 
Schwab  gave  a  brief  overview  of  the  methodology  used  in  making  recommendations.  To  view 
the  recommendations,  please  visit  the  PIC's  website  at  www.picsf.org.  Copies  are  also  available 
at  the  PIC  office  located  at  745  Franklin  Street  in  Suite  200. 

Dwayne  Jones  asked  that,  in  the  future,  the  Youth  Council  look  into  solving  the  confusion  of  the 
process  (i.e.  clarify/specify  what  is  asked  of  proponents  requirements).  Ann  Cochrane  noted  the 
suggestion. 

Public  Testimony 

Mission  Language  and  Vocational  Services  (MLVS) 
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Dan  Brajkovich  briefly  read  a  letter  that  was  distributed  to  the  Committee  in  advance.  In  the 
letter,  MLVS  requested  more  funding  and  suggested  changes  in  the  procurement. 

Young  Community  Developers  (YCD) 

Bruk  Solomon  asked  that  all  subcontractors  be  informed  of  the  meetings  so  that  they  could  give 
public  testimony. 

School  to  Employment  Program  (STEP) 

Bea  Hall  expressed  her  frustration  and  confusion  as  to  why  STEP  was  "penalized"  (received 
reduced  funding)  not  withstanding  for  their  above-average  contract  performance.  She  informed 
the  Committee  that  STEP  has  been  granted  less  than  $150,000,  which  allows  them  to  provide 
services  to  only  56  out  of  223  participants. 

Motion  to  adopt  the  recommendation  was  moved  by  Ann  Cochrane  and  seconded  by 
Nathan  Nayman. 

Ayes:         Ann  Cochrane,  Leslie  Luttgens,  Nathan  Nayman,  and  Tom  Ryan 
Nays:  None 

Abstentions:  Dwayne  Jones  and  Abby  Snay 
Motion  passed. 

President's  Report 

Pamela  Calloway  gave  a  brief  overview  of  the  President's  Report.  To  view  the  resolution,  please 
visit  the  PIC's  website  at  www.picsf.org.  Copies  are  also  available  at  the  PIC  office  located  at 
745  Franklin  Street  in  Suite  200.  She  thanked  staff,  subcommittees,  and  the  Board  for  all  their 
hard  work  and  success  in  the  Program  Year.  She  informed  noted  new  partnership  opportunities 
with  PIC  and  the  Board.  She  reminded  them  to  RSVP  for  the  Board  Retreat  scheduled  for  end 
of  July.  She  gave  SBC  Pacific  Bell  special  thanks  for  the  use  of  their  facility  for  the  Retreat. 

Chair  Bunim  asked  for  public  testimony  on  non-agenda  items.  There  was  none. 

Motion  to  adjourn  meeting  was  moved  by  Leslie  Luttgens  and  seconded  by  Dwayne 
Jones. 

Ayes:         Ann  Cochrane,  Dwayne  Jones,  Leslie  Luttgens,  Nathan  Nayman,  Tom  Ryan, 

and  Abby  Snay 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Meeting  was  adjourned  at  1 1:35  A.M. 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  ^an  Francisco 


/  Notice  of  a  Public  Meeting  of  a 
y  Strategic  Planning  Retreat 

OF  THE 

^Executive  Committee  of  the 
^Workforce  Investment  San  Francisco  Board 


Date:  '  Wednesday,  August  7,  2002 


Time:    9:00  a.m.  -  4:00  p.m. 

Location:    Parnassus  Hall 
SBC  Pacific  Bell 
-   370  Third  Street 

San  Francisco  CA  94105 


DOCUMENTS  DEPT. 
AUG    5  2002 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

OB-05-02P1 2- 15  RCVD 


Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  th^PIC's  website,  www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  iriformation  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724  Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


(k 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Roberta  Fazande 
at  415-923-4265  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Wednesday,  July  31,  2002 
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Agenda 
of  THE 

Executive  Committee 
Wednesday,  August  7, 2002 

1 .  Call  to  Order 

2.  Public  Comment 

3.  Review  and  Refinement  of  the  WISF  Board's  Strategic  Plan  (Discussion  Item) 

4.  Adjourn 
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PLEASE  NOTE  THAT  THE  DAY  1  OF  THE  STRATEGIC  PLANNING 
RETREAT  IS  STILL  SCHEDULED  FOR  JULY  30,  2002. 

if  you  have  any  questions,  please  contact  Alice  Chiu  at  (415)  923-4464  or 

achiu@picsf.org. 


deadline  for  RSVP:  COB  on  Wednesday  August  5, 2002 
Fax  your  RSVP  to  Alice  Chiu  at  (415)  923-6966. 

□  Yes,  I  would  like  to  attend  the  Strategic  Planning  Retreat  on 
Wednesday,  August  7th. 

□  No,  I  will  not  be  able  to  attend. 


Name  (please  print  clearly): 


Date: 


.si 


Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  £an  Francisco 


Notice  of  a  Public  Meeting 


of  THE 

•  Executive  Committee  of  the 
Workforce  Investment  San  Francisco  Board 


09-04-02A10:50  RCVD 


Date: 

Wednesday,  September  1 1 ,  2002 

Time: 

9:30  a.m.  -  11:30  a.m. 

Location: 

Community  College  District  Office 

Auditorium 

370  Third  Street 

San  Francisco  CA  94107 

SEP 


4  2002 


SAN  FRANCISCO 
luBUC  LIBRARY 


Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC's  website,  www.picsf.org. 

Draft  Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724  Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


<k 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Roberta  Fazande 
at  415-923-4265  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Friday,  August  30,  2002 
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www.picsf.org •  e-mail:  41  l@picsf.org         TDD 800. 735. 2929  (CRS) 


Draft  Agenda 

(Any  changes  to  the  agenda  will  be  posted  on  the  PIC  website  no  later  than  9/4/02) 

Executive  Committee  of  the  WISF  Board 
Wednesday,  September  11,  2002 

1.  Call  to  Order 

2.  Roll  Call 

3.  Adoption  of  the  Agenda  (Action  Item) 

4.  Public  Testimony  (Discussion  Item) 

5.  Closed  Session  Pursuant  to  Government  Code  §  54957  San  Francisco  Administrative  Code  § 
67.10(e) 

Instructions  to  designated  representatives  regarding  matter  within  the  scope  of  labor  negotiations 

6.  Reconvene  in  open  session 

7.  Approval  of  draft  minutes  from  the  July  10,  2002  meeting  (Action  Item)* 

8.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

9.  Committee  Reports  (Information  Items) 

A.  Employer  Services  Committee 

B.  One  Stop  Committee 

C.  Program  Resources  Committee 

D.  Research  and  Evaluation  Committee 

E.  Youth  Council 

10.  Program  Resources  Committee  Recommendations  (Action  Items)* 

A.  Proposed  Action:  Ratification  of  Recommendations  for  Year  Seven  Funding  of  the 
Homeless  Employment  Collaborative 

B.  Proposed  Action:  Ratification  of  Recommendations  for  Refugee  County  Plan  Goals  and 
FFY  2002  Refugee  Employment  Social  Services  (RESS)  and  Targeted        Assistance  (TA) 
Formula  Funds 

C.  Budget  Adjustment,  Workforce  Investment  Act  (WIA)  Adult  Formula,  Program  Year 
2002-2003 

11.  Youth  Council  Recommendations  (Action  Items)** 

A.  Approval  to  Supplement  Youth  Opportunity  Grant  Individual  Referral  Set  Aside 

B.  Approval  of  Additions  to  Supplemental  Vendor  List 

12.  Staff  Recommendations  (Action  Items)** 

A.  First  Source  Hiring  Administration 

1 .  Mission  Bay  Construction  Jobs  Program  Second  Year  Plan 

2.  RFQ  for  Consultant 

B.  MUNI  Third  Street  Rail  Project 

13.  President's  Report  (Discussion  Item) 

14.  Chair's  Report  (Discussion  Item) 

15.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

16.  Future  Agenda  Items  (Discussion  Item) 

17.  Adjournment  (Action  Item) 

*    Information  enclosed. 
**   Information  to  be  sent. 
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Workforce  Investment  San  Francisco 


Locai  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MEMORANDUM 


TO:  EXECUTIVE  COMMITTEE  DATE:  AUGUST  6, 2002 

FROM:         TRENT  RHORER,  PROGRAM  RESOURCES  COMMITTEE  (PRC)  CHAIR 

SUBJECT:  PRC  RECOMMENDATIONS  FOR  YEAR  SEVEN  (OCTOBER  1,  2002  to 
SEPTEMBER  30,  2003)  OF  THE  HOMELESS  EMPLOYMENT 
COLLABORATIVE  (Agenda  Item  10A) 

The  Executive  Committee  is  asked  to  approve  funding  recommendations  for  Year  Seven  of  the 
Homeless  Employment  Collaborative  (HEC).  The  Program  Resources  Committee  (PRC)  met 
today,  solicited  public  testimony  and  reviewed  and  approved  staff's  recommendations.  I  am 
forwarding  the  PRC's  recommendations  to  you  for  your  approval. 

BACKGROUND 

On  May  15,  2002  the  WISF  Board  approved  evaluation  criteria  for  determining  Year  Seven 
funding  for  the  ten  (10)  existing  HEC  subcontractors.  In  summary  these  criteria  were: 

1.  HEC  subcontractors'  program  performance  will  be  judged  on  the  basis  of  the  results 
accomplished  in  the  first  nine  months  of  Year  Six  (October  1 ,  2001  to  June  30,  2002). 

2.  Nine-month  data  on  actual  outcomes  versus  planned  nine-month  contract  goals  will  be 
reviewed.  Data  of  the  HEC  subcontractors'  performance  for  the  previous  twelve-month 
period  (Year  Five)  will  also  be  available. 

3.  Acceptable  program  performance  is  70%  of  the  sum  of  the  subcontract  goals  scheduled  to 
be  accomplished  by  June  30,  2002. 

4.  In  addition,  the  HEC  subcontractors  will  present  a  Self-Evaluation  Report  (the  contents  of 
which  were  to  be  determined  with  their  consultation)  to  explain  their  program  and  their 
achievements  or  lack  thereof. 


BUDGET  CONSIDERATIONS 

The  approved  HEC  budget  for  Year  Six  is: 

DHS  Administration      ~  $25,260  (2.4%) 

PIC  Administration  $25,260  (2.4%) 

PIC  Personnel  Costs  (1 .5  fte)  $98,005  (9.2%) 

PIC  Operating  Costs  $2,278  (0.2%) 

HEC  Subcontractors  $843,770  (79.5%) 

Arriba  Juntos  $148,261 

Catholic  Charities  $24, 65 1 

Central  City  Hospitality  House  $69, 569 

Community  Housing  Partnership  $102,9 74 

Episcopal  Community  Services  $143,935 

Goodwill  Industries  $47,326 

Mission  Hiring  Hall/SOMEC  $72, 225 

No.  California  Service  League  $112,050 

Swords  to  Plowshares  $78,019 

Toolworks  Inc.  $44, 760 
HEC  Participant  Support  $66,326  (6.3%) 

Total:  $1,060,899  (100%) 


745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  94  J  02-3228 
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RECOMMENDATIONS 


The  data  reported,  verified  and  recorded  as  of  June  30,  2002,  for  the  current  HEC 
subcontractors  in  regard  to  actual  results  versus  planned  nine-month  goals  indicates  the 
following: 


Subcontractor  Percent  of  Plan 

Arriba  Juntos  92% 

Catholic  Charities  71% 

Central  City  Hospitality  House  100% 

Community  Housing  Partnership  83% 

Episcopal  Community  Services  86% 

Goodwill  Industries  87% 

Mission  Hiring  Hall/SOMEC   116% 

No.  California  Service  League  102% 

Swords  to  Plowshares  79% 

Toolworks  Inc  81% 


Note  that  three  subcontractors  achieved  or  exceeded  their  nine-month  subcontract  goals  and 
seven  reached  or  exceeded  the  70%  acceptable  performance  standard.  The  Collaborative  as  a 
whole  achieved  91%  of  its  nine-month  combined  subcontract  goals. 

The  PRC  recommends  that  all  ten  HEC  subcontractors  be  funded  for  Year  Seven  at  the  same 
level  that  they  were  funded  for  in  Year  Six  as  indicated  in  the  budget  presented  above  (all  met 
or  exceeded  the  target  70%  acceptable  performance  standard). 

The  PRC  recommends  that  the  entire  Year  Six  budget  as  indicated  above  be  approved  for 
Year  Seven. 


cc:  HEC  Subcontractors 
PIC  Staff 
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Workforce  Investment  San  Francisco 

Locai  Workforce  investment  Board  for  the  City  and  County  of  San  Francisco 

MEMORANDUM 

TO:  EXECUTIVE  COMMITTEE  DATE:  AUGUST  6, 2002 

FROM:        TRENT  RHORER,  PROGRAM  RESOURCES  COMMITTEE  (PRC)  CHAIR 

SUBJECT:  PRC  RECOMMENDATIONS  FOR  FFY  2002  COUNTY  PLAN  GOALS  AND 
REFUGEE  EMPLOYMENT  SOCIAL  SERVICES  (RESS)  AND  TARGETED 
ASSISTANCE  (TA)  FORMULA  FUNDS  (Agenda  Item  10B) 

The  Executive  Committee  is  asked  to  approve  County  Plan  goals  and  an  expenditure  plan  for 
Federal  Fiscal  Year  (FFY)  2002  Refugee  Employment  Social  Services  (RESS)  and  Targeted 
Assistance  (TA)  formula  funds. 

The  Program  Resources  Committee  (PRC)  met  today,  solicited  public  testimony,  and  reviewed 
and  approved  staffs  recommendations.  I  am  forwarding  the  PRC's  recommendations  to  you  for 
your  approval. 

COUNTY  PLAN  DESIGN  AND  GOALS 

Design 

Planning  considerations  for  refugee  programs  were  previously  discussed  at  WISF  Board 
meetings  in  April  and  May  2002,  where  it  was  agreed  that  the  currently  available  activities  and 
programs  are  sufficient  and  appropriate,  and  therefore  the  issuance  of  another  Request  For 
Proposals  (RFP)  was  not  needed.  (An  RFP  was  issued  in  2001.) 

The  PRC  recommends  no  substantial  changes  to  the  refugee  program  design  or  County  Plan, 
which  include  all  of  the  services  and  activities  that  are  currently  provide  and  offer  a  wide  latitude 
to  fund  programs  given  sufficient  resources. 

Goals 

The  following  table  contains  the  State-approved  FFY  2001  goals  and  proposed  FFY  2002  goals. 
The  goals  are  estimates  based  upon  historical  performance  data  and  current  economic 
conditions.  Definitions  for  the  measures  are  listed  after  the  table.  Although  we  would  like  to 
recommend  raise  our  goals  each  year  and  encourage  continual  improvement  in  performance, 
the  PRC  recommends  that  the  prudent  course  during  these  uncertain  economic  times  is  to 
leave  the  goals  unchanged. 


FFY  2001 

FFY  2002 

Employment  Entry  Rate 

57% 

57% 

Cash  Assistance  Termination  Rate 

60% 

60% 

Cash  Assistance  Reduction  Rate 

40% 

40% 

Average  Hourly  Wage 

$10.00 

$10.00 

Employment  Retention  Rate  (90  days) 

75% 

75% 

Entered  Employment  with  Health  Benefits  Rate 

75% 

75% 

745  Franklin  Street.  Suite  200  •  San  Francisco,  CA  94102-3228 
94103-2490 
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Entered  Employment  (full/part  time)  is  defined  as  "the  entry  of  an  active  participant  into 
unsubsidized  employment  for  at  least  one  day  during  the  quarter."  Full-time  is  35  hours  or  more  per 
week.  The  measure  is  calculated  by  dividing  the  number  of  refugees  placed  in  jobs  by  the  number 
enrolled. 

Cash  Assistance  Terminations  due  to  Earnings 

The  closing  of  a  refugee  recipient's  cash  assistance  case  -  either  TANF  or  Refugee  Cash  Assistance 
(RCA)  or  General  Assistance  (GA)  -  due  to  the  refugee's  earned  income  from  employment. 
Calculated  by  dividing  the  number  of  refugees  who  have  their  cash  assistance  terminated  by  the 
number  of  refugees  on  cash  assistance  who  were  placed  in  jobs. 

Cash  Assistance  Reductions  due  to  Earnings 

A  reduction  in  the  amount  of  a  refugee's  cash  assistance  due  to  earned  income  from  employment. 
Calculated  by  dividing  the  number  of  refugees  who  have  their  cash  assistance  reduced  by  the 
number  of  refugees  on  cash  assistance  who  were  placed  in  jobs. 

Employment  Retention 

Employed  on  the  90th  day  (after  original  job  entry)  at  any  unsubsidized  job;  a  measure  of  continued 
participation  in  the  labor  market,  not  retention  of  a  specific  job. 

Entered  Employment  with  Health  Benefits 

A  measure  of  how  many  jobs  offer  health  benefits,  either  at  placement  or  within  six  months  of 
employment.  Calculated  as  a  percentage  of  full-time  jobs. 

Target  Population 

The  PRC  recommends  that  the  target  population  reflect  the  five-year  arrival  data  shown  below 
from  the  RPB  and  the  five-year  service  data  on  Attachment  1  (purple)  from  the  Central  Intake 
Point  (CIP). 


ARRIVALS  OCTOBER  1996  -  SEPTEMBER  2001 


Country/Region  of  Origin 

# 

% 

Former  Soviet  Union 

1,870 

54% 

Bosnia/Eastern  Europe 

1,166 

34% 

China/Southeast  Asia 

257 

7% 

Middle  East 

71 

2% 

Africa 

65 

2% 

Other 

24 

1% 

Total 

3,453 

100% 

PROGRAM  PERFORMANCE 

The  Research  &  Evaluation  Committee  recommended  and  the  Workforce  Investment  San 
Francisco  (WISF)  Board  adopted  the  following  criteria  for  evaluating  current  refugee  formula- 
funded  subcontractors'  performance: 

•  The  time  period  evaluated  will  include  the  prior  fiscal  year's  program,  which  began  October 
1,  2000,  and  the  first  nine  months  of  the  current  fiscal  year,  October  1,  2001  to  June  30, 
2002. 

•  The  goals  in  the  Refugee  County  Plan  will  be  used  as  performance  standards,  and  agencies 
that  fail  to  meet  these  standards  will  be  expected  to  offer  some  explanation  in  their  quarterly 
narrative  reports.  (However,  these  goals  only  apply  to  employment  programs;  they  do  not 
apply  to  acculturation  programs  or  to  the  CIP.  The  CIP  has  no  numerical  goals; 
acculturation  programs  have  a  numerical  goal  for  enrollments  only.) 

•  Changes  in  the  job  market  should  be  taken  into  consideration;  in  a  good  year,  we  should 
expect  more,  in  a  recession,  less. 
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•  Specific  measures  are:  Actual  versus  planned  enrollments  and  placements  and  actual 
entered  employment  rate,  retention  rate,  and  percentage  of  jobs  with  health  benefits  for  the 
FY  2000  program,  and  actual  versus  planned  enrollment  and  placement  data  for  the  first 
nine  months  of  this  year. 

•  Agencies'  quarterly  narrative  reports  on  their  nine-month  program  performance  should  also 
be  taken  into  consideration. 

The  PRC  reviewed  subcontractor  performance  statistics  on  the  approved  performance 
measures  for  the  last  fiscal  year  and  for  the  first  9  months  of  this  fiscal  year.  The  Committee 
also  reviewed  subcontractor  quarterly  narrative  reports. 

FY  2000  (October  1,  2000  through  June  30,  2002) 

Combined,  the  current  employment  programs  enrolled  232  of  a  planned  total  of  263  (88%), 
placed  refugees  in  177  of  a  planned  183  jobs  (97%),  and  achieved  a  65%  employment  rate  with 
an  average  hourly  wage  of  $1 1.08.  Sixty-seven  percent  of  full-time  jobs  had  health  benefits,  and 
83%  of  the  refugees  placed  were  still  working  90  days  later.  We  exceeded  the  County  Plan 
goals  for  all  but  one  (health  benefits)  of  these  measures. 

All  of  the  employment  programs,  except  Jewish  Vocational  Service's  (JVS)  Employment 
Services  (ES)  program  for  refugees  50  years  of  age  and  older,  exceeded  the  57%  employment 
rate  goal  in  the  County  Plan. 

International  Institute's  (IISF)  acculturation  program  enrolled  194  refugees,  exceeding  its 
enrollment  goal  of  187. 

FY  2001  (October  1,  2001  through  June  30,  2002) 

Currently,  the  employment  programs  have  enrolled  159  of  a  planned  177  (90%),  placed 
refugees  in  56  of  a  planned  88  jobs  (64%)  with  an  average  hourly  wage  of  $12.23.  Ninety-three 
percent  of  full-time  jobs  have  health  benefits  so  far  this  year. 

International  Institute's  (IISF)  acculturation  program  has  enrolled  86  of  90  planned  refugees, 
and  Jewish  Family  &  Children's  Services  (JFCS)  has  enrolled  41  of  72  planned.  This  is  JFCS's 
first  year  contracting  with  the  PIC  for  acculturation  services. 

FUNDING 

The  table  below  shows  FFY  2002  preliminary  funding  with  a  comparison  of  the  FFY  2001 
preliminary,  final,  and  current  subcontractor  funding  with  FFY  2000  carry  forward  funds  added. 
PIC  administration  funding  is  not  in  this  table.  There  is  a  38%  decrease  between  current 
subcontractor  services  funding  and  what  is  preliminarily  available  for  programs  and  services 
starting  October  1 ,  2002. 


2001 

2001  Final 

2001  with 

2002 

2002  Final 

Preliminary 

carry  forward 

Preliminary 

TA 

$508,285 

$508,259 

$611,152 

$400,642 

? 

RESS 

$179,734 

$182,150 

$196,853 

$102,265 

? 

TOTAL 

$688,019 

$690,409 

$808,005 

$502,907 

? 
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Program  Funding  Recommendations 


The  Table  on  Attachment  2  displays  each  of  the  programs  arranged  by  activity  to  facilitate 
comparisons  between  them,  and  includes  costs  per  person,  preliminary  funding  amounts  for 
FFY  2001,  current  funding  levels,  and  initial  PRC  recommendations  for  FFY  2002  funds.  The 
service  levels  for  those  programs  recommended  for  funding  have  been  adjusted  based  on  the 
dollar  amount  being  recommended.  The  recommended  placements  are  based  on  the  planned 
program  placement  rates.  The  funding  recommendations  represent  an  across  the  board  cut  of 
current  subcontractors'  initial  2001  funding  after  deleting  both  Individual  Referral  (IR)  programs. 
Because  the  IR  programs  were  eliminated,  each  of  the  remaining  programs  will  experience  only 
a  12.6%  funding  reduction  from  initial  funding  last  year.  In  comparison,  the  PIC  will  see  a  30% 
cut  in  administration  funds. 

Funds  distribution  per  activity 

The  following  chart  shows  FFY  2001  initial  funding  distribution  between  the  activities  with  a 
comparison  of  the  FFY  2002  recommendation. 


Activity 

FFY  2001 

FFY  2002 

CIP 

12% 

15% 

ES 

44% 

50% 

VT/CA 

18% 

22% 

IR/OJT 

16% 

0% 

A/SAS 

7% 

9% 

Transp/Childcare 

3% 

4% 

CIP  Central  Intake  Point 

ES  Employment  Services 

VT/CA  Vocational  Training/Career  Advancement 

IR/OJT  Individual  Referral/On-the-Job  Training 

A/SAS  Acculturation/Social  Adjustment  Services 


Karen  Hart,  Refugee  Programs  Coordinator,  and  I  will  be  available  at  your  September  11 
meeting  to  answer  any  questions  you  may  have. 


Attachments 


cc:  Refugee  Subcontractors 
Dan  Crawford,  CDSS/RPB 
DHS,  PIC  Staff 
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CIP  Refugee  Population 

by  Aidtype,  Country  of  Origin,  Age  and  SPL 


ATTACHMENT  1 


where  application  date  between  7/1/97  and  6/30/02 

AFDC/TANF    RCA         OTHER  Total 


nnntrv  nf  C*\r\o\n 
\_^UUllliy  Ul  wi  tglll 

Former  Soviet  Union 

220 

379 

292 

891 

Bosnia/Eastern  Europe 

51 

43 

42 

136 

China/S.E.A. 

31 

95 

20 

146 

Middle  East 

8 

12 

15 

35 

Cuba/Central  Am. 

1 

9 

7 

17 

Africa 

2 

16 

30 

48 

Tntcti 

^  1  ^ 

1  97^ 
1Z/J 

Age  2 1  and  younger 

3 

67 

38 

108 

Age  22  to  40 

205 

218 

181 

604 

Age  41  to  49 

83 

72 

91 

246 

App  SO  find  oldpr 

22 

1 97 

96 

31  5 

Total 

313 

554 

406 

1273 

SPL 

SPLO 

55 

139 

14 

208 

SPL  1 

9 

50 

7 

66 

SPL  2 

17 

66 

14 

97 

SPL  3 

28 

60 

40 

128 

SPL  4 

42 

49 

44 

135 

SPL  5 

48 

50 

70 

168 

SPL  6 

68 

53 

89 

210 

SPL  7 

26 

44 

104 

174 

NoSPL 

20 

43 

24 

87 

Total 

313 

554 

406 

1273 
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Workforce  Investment  San  Francisco 

Local  Workforce  investment  Board  for  the  City  and  County  of  San  Francisco 

MEMORANDUM 


TO:  EXECUTIVE  COMMITTEE  DATE:  AUGUST  6, 2002 


FROM:  TRENT  RHORER,  PROGRAM  RESOURCES  COMMITTEE  CHAIR 


SUBJECT:     BUDGET  ADJUSTMENT,  WIA  ADULT  FORMULA,  PY'2002  (Agenda  Item  10C) 


The  Executive  Committee  is  asked  to  approve  an  adjustment  to  the  budget  for  third  year  funding 
of  the  Adult  formula  program  of  the  Workforce  Investment  Act  (WIA)  for  the  current  Program 
Year  (July  2002  through  June  2003). 


BACKGROUND 

At  its  meeting  of  June  17,  2002  the  Executive  Committee  considered  a  recommendation  from  its 
One  Stop  Committee  to  set  aside  $500,000  in  WIA  funds  for  technology  development.  After 
extensive  testimony,  the  Committee  reduced  the  technology  set  aside  to  $200,000.  Its  action 
"returned"  $300,000  to  the  three  WIA  allocations  (Adult,  Dislocated  Worker,  and  Youth)  for 
program  use: 


WIA  Adult  Share 

WIA  DWP  Share 

WIA  Youth  Share 

Total  Share 

162,021 

189,756 

148,223 

500,000 

-97,213 

-113,853 

-88,934 

-300,000 

64,808 

75,903 

59,289 

200,000 

The  effect  of  this  return  was  to  make  an  additional  $97,213  in  Adult  funds  available  for 
obligation.  The  Executive  Committee  budget,  approved  on  June  17,  lists  this  amount  as  set 
aside  for  "immediate  redistribution  by  the  PRC." 

RECOMMENDATION 

On  Aug.  6,  the  Program  Resources  Committee  voted  to  distribute  the  returned  $97,213  in  Adult 
formula  funds  among  the  following  activities: 

•  $50,000  to  augment  the  OJT  Pool  for  Employer  Reimbursements,  and 

•  $47,21 3  in  subcontract  funds  to  Swords  to  Plowshares  for  ~1 4  OJT  participants. 

The  table  on  the  next  page  shows  the  final  PY'01  distribution  compared  to  PY'02  funds  as 
currently  recommended. 


WIA  Adult  Training  Allocation 


Comparison  of  PY'2001  and  PY'2002  WIA  Adult  Traininq 

Distribution 

Recommended  by  Program  Resources  Committee,  Aug.  6,  '02 

PY'2001 

7/01/01- 
6/30/02 

V) 
<D 

s 

C 
yj 

PY'2002 

7/01/02- 
6/30/03 

CO 

"c 

CD 

=*  I 

2. 
c 

LU 

Onmmitpr  &  flffirp  T&rhnnlnny/ 

Goodwill  Industries  (GWh 

\J  KJ\J\J  VV  i  1 1   II  IUUOU  ICO  1  vVVM 

$ 

18,168 

10 

$ 

$ 

86,945 

29 

$ 

86,945 

00 

Intpfriilturfll  ln<stitiitp  of  ("lalifrirnia  (\\C\ 

1 1  HCI  uU  1 IU  1  C3I  MIOUIULC  Wl       O  1 1 1  Wl  1  1 1  u  lllwi 

$ 

102,350 

27 

$ 

102,350 

07 

^an  PrpnriQpo  V/nrafinil£tl  ^prvirPQ  /^F\/^ 
ocii  i  rial  luiouU  v uoauui  101  oci  v iuco  \or  v o J 

$  52,959 

11 

$ 

52,959 

"1 1 
I  \ 

Onn^fnirtinn^  &  Ophinpf  Mpkinn 

wKJIlOU  UvlfvffO  Of  \jQU\flKSi  /riaA/f/y 

Molall  IMtMyi  lUUI  1 IUUU  L/coiyil  ^rUNUy 

$ 

67,671 

17 

$ 

67,671 

17 
I  / 

Ynnnn  Pnrrirni  initw  Hp\/plnnprQ  /VOH^ 
i  uui ly  vui till iLii ii iy  ucvciuuci o  ^  i  \suj 

$  65,666 

15 

$ 

65,666 

10 

FnnH  Pronaratinn  ^o/v/ro 
ruuu  n VfJai aliuii  Oc/v/uc 

Hainht  Ashhnrv  FnoH  Prnnram  /HAFP^ 

$ 

47,693 

10 

$ 

47,693 

■in 

Flip  Hill  Hntrh  Pnmmnnitv  Ppnfpr  (FHr-n 
r_iia  niii  nuiuii  wuiniiiuiiuy  ociilci  ^r—nnj 

$ 

43,375 

11 

$ 

> 

Cpff  Up|n  fnr  fhp  FIHpHv  ^HF-HHA^ 

$  34,652 

9 

$ 

34,652 

Q 

y 

Arriha  lnntnc  fA  \\ 

$ 

96,906 

24 

$ 

96,906 

OA 

nuUoVnUvfJuiy 

SeLf-Help  for  the  Elderly  (SHE) 

$  156,401 

42 

$ 

156,401 

AO 

Job  Readiness  Training 

The  Family  School  (TFS) 

$ 

51,018 

15 

$ 

On-the-Job  Training 



No.  Calif.  Service  League  (NCSL) 

$ 

84,705 

24 

$ 

84,705 

OA 

Arriba  Juntos  (AJ) 

$ 

84,277 

29 

$ 

84,277 

00 

zy 

Jewish  Vocational  Service  (JVS) 

$  26,194 

10 

$ 

Swords  to  Plowshares  (STP) 

$ 

65,461 

19 

$ 

47,213 

14 

Contracts  Subtotal 

$  1,084,441 

$ 

927,438 

OJT  Set  Aside  Pool  (Employer  Reimbursements) 

$  175,000 

$ 

133,335 

Part.  Support  Pool  (Transportation,  Childcare) 

$  153,303 

$  83,334 

I.R.  Pool  -  New  Initiative  Fund 

$ 

$ 

83,335 

21 

Undistributed 

$ 

Total  Training  Cost 

$  1,412,744 

302 

$ 

1,227,442 

272 

PY  2000  Funds  Carried  Into  PY  2001=  $172,541 


cc:  Members,  Workforce  Investment  San  Francisco  Board 
WIA  Adult  Subcontractors 
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Aug.  6,  2002 


Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


'ox. 


Notice  of  a  Public  Meeting 
of  THE 

Executive  Committee  of  the 
Workforce  Investment  San  Francisco  Board 


09-06-02A1 1 :Z5 


VD 


Date: 

Wednesday,  September  1 1 ,  2002 

Time: 

9:30  a.m.  -  11:30  a.m. 

Location: 

Community  College  District  Office 

Auditorium 

33  Gough  Street 

San  Francisco  CA  94103 

DOCUMENTS  DEPT. 
SEP    e  2002 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC's  website,  www.picsf.org. 

Draft  Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
4 1 5-554-7724    Fax:  4 1 5-554-5 1 63 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Roberta  Fazande 
at  415-923-4265  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Revised:  Tuesday,  September  3,  2002 


745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  94  J 02-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 


1650  Mission  Street,  Suite  300  •  San  Francisco,  CA  94103-2490 
Telephone  415.431.8700  •  Fax  415.431-8702 


Draft  Agenda 

(Any  changes  to  the  agenda  will  be  posted  on  the  PIC  website  no  later  than  9/4/02) 

Executive  Committee  of  the  WISF  Board 
Wednesday,  September  1 1 ,  2002 

1 .  Call  to  Order 

2.  Roll  Call 

3.  Adoption  of  the  Agenda  (Action  Item) 

4.  Public  Testimony  (Discussion  Item) 

5.  Closed  Session  Pursuant  to  Government  Code  §  54957  San  Francisco  Administrative  Code  § 
67.10(e) 

Instructions  to  designated  representatives  regarding  matter  within  the  scope  of  labor  negotiations 

6.  Reconvene  in  open  session 

7.  Approval  of  draft  minutes  from  the  July  10,  2002  meeting  (Action  Item) 

8.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

9.  Committee  Reports  (Information  Items) 

A.  Employer  Services  Committee 

B.  One  Stop  Committee 

C.  Program  Resources  Committee 

D.  Research  and  Evaluation  Committee 

E.  Youth  Council 

10.  Program  Resources  Committee  Recommendations  (Action  Items) 

A.  Proposed  Action:  Ratification  of  Recommendations  for  Year  Seven  Funding  of  the 
Homeless  Employment  Collaborative 

B.  Proposed  Action:  Ratification  of  Recommendations  for  Refugee  County  Plan  Goals  and  FFY 
2002  Refugee  Employment  Social  Services  (RESS)  and  Targeted  Assistance  (TA) 
Formula  Funds 

C.  Budget  Adjustment,  Workforce  Investment  Act  (WIA)  Adult  Formula,  Program  Year 
2002-2003 

11.  Youth  Council  Recommendations  (Action  Items)** 

A.  Approval  to  Supplement  Youth  Opportunity  Grant  Individual  Referral  Set  Aside 

B.  Approval  of  Additions  to  Supplemental  Vendor  List 

12.  Staff  Recommendations  (Action  Items)* 

A.  First  Source  Hiring  Administration 

1 .  Mission  Bay  Construction  Jobs  Program  Second  Year  Plan 

2.  RFQ  for  Consultant 

B.  MUNI  Third  Street  Rail  Project 

13.  President's  Report  (Discussion  Item) 

14.  Chair's  Report  (Discussion  Item) 

15.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

16.  Future  Agenda  Items  (Discussion  Item) 

17.  Adjournment  (Action  Item) 

*    Information  enclosed. 
**   Information  to  be  sent. 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 


MEMORANDUM 


TO:  EXECUTIVE  COMMITTEE  DATE:  SEPTEMBER  3, 2002 

FROM:        PAMELA  S.CAl 


SUBJECT:   THE  FIRST  SOURCE  HIRING  MISSION  BAY  CONSTRUCTION  JOBS 
PROGRAM  SECOND  YEAR  PLAN. 


BACKGROUND 

The  purpose  of  the  Mission  Bay  Construction  Jobs  Program  is  to  assist  disadvantaged 
individuals  to  apply  for  and  obtain  construction-related  employment  at  the  Mission  Bay 
Development  Project  Area  in  San  Francisco.  It  is  a  program  of  the  First  Source  Hiring 
Administration  (FSHA)  in  conjunction  with  the  San  Francisco  Redevelopment  Agency 
(SFRA)  and  is  administered  by  the  PIC. 

Catellus  Development  Corporation  contributed  $1,500,000  to  the  City  and  County  of 
San  Francisco  to  support  the  Mission  Bay  Construction  Jobs  Program.  The  San 
Francisco  Department  of  Human  Services  (DHS),  the  recipient  for  the  city  of  these 
funds,  entered  into  a  five-year  agreement  with  the  PIC  in  March  2001  to  administer  the 
program.  The  first  year  of  the  program  was  completed  on  June  30,  2002.  A  final  one- 
page  report  is  attached  to  this  memorandum  for  your  information. 


ACTION  ITEMS 

One  of  the  things  learned  by  the  FSHA  in  the  first  year  of  the  program  was  that  there  is 
a  need  for  more  pre-apprentice  programs  in  the  community  in  more  of  the  construction 
trades  than  are  currently  in  place  in  San  Francisco.  As  you  can  see  from  the  final  report 
the  majority  of  verified  placements  were  carpenters  or  laborers,  109  out  of  157  total 
verified  placements.  These  two  trades  combined  represent  69%  of  the  total.  None  of  the 
other  trades  are  represented  by  more  than  6%  of  the  total.  Of  the  total  157  verified 
placements  only  52  or  33%  were  apprentice  level  placements. 


745  franklin  Street,  Suite  200  •  San  Francisco,  CA  94102-3218  1650  Mission  Street,  Suite  300  •  San  Francisco.  CA  941  13-24  <o 

I — -  Telephone  415. 923. 4003  •  Fax  415.923.6966  Telephone  41j.43x.S700  •  Fax  415.431.8702   . 

I  I  www.picsf.org  •  e-mail:  411@picsf.org  TDD  800.  -35.2929  (CRS)  I  | 


Accordingly,  in  an  attempt  to  remedy  this  situation  at  Mission  Bay,  the  FSHA  has 
allocated  $140,000  for  new  program  development  from  the  second  year  budget  of  the 
program  to  solicit  proposals  for  pre-apprenticeship  training  programs  in  the  trades  other 
than  laborers  or  carpenters  and  in  coordination  with  the  respective  local  unions  that  are 
members  of  the  San  Francisco  Building  and  Construction  Trades  Council. 

1.  The  FSHA  therefore  recommends  that  the  PIC  issue  a  Request  for  Proposals 
(RFP)  for  new  pre-apprentice  training  programs  in  support  of  the  Mission  Bay 
Construction  Jobs  Program,  coordinate  the  selection  of  proposed  new  programs 
with  the  FSHA  and  monitor  the  performance  of  the  selected  subcontractors  for 
the  FSHA. 

2.  The  FSHA  also  requests  that  the  PIC  issue  a  Request  for  Qualifications  (RFQ) 
for  additional  First  Source  personnel  to  be  paid  for  from  the  Catellus  Corporation 
funds  by  a  Professional  Services  Contract.  This  action  has  been  requested  to 
enhance  the  First  Source  Hiring  Program  in  the  Southeast  section  of  San 
Francisco. 


cc:  Don  Hesse,  First  Source  Hiring  Administrator 
Steve  Arcelona,  Chief  of  Staff,  DHS 
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MISSION  BAY  CONSTRUCTION  JOBS  PROGRAM 
FINAL  REPORT:  JULY  2001  TO  JUNE  2002 


Worker  Requests  305 

Referrals  to  Contractors  293 

Verified  Placements  157 

Mission  Bay  North  111       Lead  Agencies  144 

Mission  Bay  South  46      Referral  Agencies  1 3 

Less  Than  32  Hours  -  40 


Jobs  Profile 


Journey  Level 

105 

Average  Wage 

$26.14/hr 

Apprentice  Level 

52 

Average  Wage 

$16.36/hr 

Carpenters 

59 

Operating  Engineers 

3 

Laborers 

50 

Painters 

3 

Cement  Masons 

9 

Pile  Drivers 

3 

Dry  Wall  Installers 

8 

Lathers 

2 

Iron  Workers 

7 

Roofers 

1 

Tapers 

5 

Sheet  Metal  Workers 

1 

Glaziers 

5 

Stripers 

1 

Client  Profile 


African  American  104 

Hispanic/Latino  39 

White  1 1 

Asian  2 

Other  1 

Northeast  (14%) 

94102  8 

94103  12 
94105  1 

94108  0 

94109  1 

94133  0 

Southeast  (63%) 

94107  7 

94110  21 
94112  17 
94124  40 
94130  0 

94134  14 


P.O.  Box  -  3  (2%)  OutofS.F.-2(l% 


Male  123 
Female  34 


Northwest  (15%) 

94115  14 

94117  7 

94118  1 

94121  1 
94123  1 
94129  0 

Southwest  (5%) 

94114  1 

94116  2 

94122  1 
94127  1 

94131  0 

94132  2 


PRIVATE  INDUSTRY  COUNCIL 


of  San  Francisco,  Inc. 


creating 

employment 

opportunities 


MEMORANDUM 


TO:  EXECUTIVE  COMMIT^^  I 

FROM:  PAMELA  S.  CALLOWAY^RESIDENT 

SUBJECT:     THE  MUNI  THIRD  STREET  LIGHT  RAIL  PROJECT 


DATE:  SEPTEMBER  3,  2002 


BACKGROUND 

On  July  2,  2002  Michael  Burns,  General  Manager  of  the  San  Francisco  Municipal  Railway, 
requested  in  writing  that  the  PIC  "assist  the  Muni  in  implementing  and  monitoring  the  Third 
Street  Light  Rail  Project  Community  Jobs  Program".  Subsequently  the  Executive  Committee  on 
July  10,  2002  authorized  the  PIC  staff  to  pursue  this  new  partnership  opportunity. 

ACTION  ITEMS 

The  PIC  staff  is  now  asking  the  Executive  Committee  for  authorization: 

1 .  To  enter  into  a  contract  with  the  Department  of  Human  Services  (DHS)  for  $1 ,000,000  to 
administer  the  Third  Street  Light  Rail  Project  Community  Jobs  Program  for  the  three 
year  period  from  October  2002  to  September  2005  and, 

2.  To  issue  a  Request  for  Qualifications  (RFQ)  to  select  San  Francisco  based  non  profit 
organizations  to  function  as  lead  agencies  or  referral  agencies  to  assist  Muni  to 
implement  the  project. 

The  PIC  staff  will  come  back  to  the  Executive  Committee  at  its  October  9,  2002  meeting  to 
report  which  organizations  it  is  recommending  for  funding. 


cc:  San  Francisco  Municipal  Railway,  Engineering  and  Construction  Division 
Steve  Arcelona,  Chief  of  Staff,  DHS 
Dave  Curto,  Director  of  Contracts,  DHS 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco^  ^^-j.^ 

^   Draft  Minutes  of  the  nrj    «  ~nn? 

September  1 1 ,  2002  Meeting  of  the 

.  EXECUTIVE  COMMITTEE  OF  THE  SAN  FRANCISCO 

Workforce  Investment  San  Francisco  (WISF)  Board  public  library 

The  meeting  was  held  in  the  Auditorium  of  the  San  Francisco  Community  College  District  Office 
located  at  33  Gough  Street  in  San  Francisco,  California  94103. 

Present: 

Lynn  Bunim,  Philip  Day,  Leslie  Luttgens,  Brian  Murphy,  Tom  Ryan,  Abby  Snay,  and  Trent 
Rhorer 


Absent: 

Rosalie  Bulach,  Ann  Cochrane,  Dwayne  Jones,  and  Nathan  Nayman 
Staff: 

Pamela  Calloway,  Alice  Chiu,  Alfredo  Fajardo,  Karen  Hart,  Jim  Kennedy,  Rick  Mena,  Zenaida 
Paguirigan,  Emma  Perez,  Jeffrey  Scarcello,  Joel  Streicker 

Public  (as  evidenced  by  the  sign  in  sheet): 

Steve  Arcelona,  Veronika  Cauley,  Theresa  Feeley,  Donna  Feingold,  Don  Hesse,  Zach  Hudson, 
Mark  Mak,  Ellouise  Patton,  Kevin  Stange,  Lester  Wong, 

The  meeting  was  convened  at  9:35  A.M.  with  a  quorum  established. 

Motion  to  adopt  the  agenda  was  made  by  Ann  Cochrane  and  seconded  by  Leslie 
Luttgens. 

Ayes:  Philip  Day,  Leslie  Luttgens,  Brian  Murphy,  Tom  Ryan,  Abby  Snay,  and  Trent 

Rhorer 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Chair  Bunim  asked  for  a  moment  of  silence  in  remembrance  of  the  events  of  September  1 1 , 
2001  and  all  the  challenges  encountered  personally  and  organizationally  during  the  past  year. 

Chair  Bunim  asked  if  there  was  public  testimony  on  the  Agenda  Item  of  Closed  Session.  There 
was  none.  Ms.  Bunim  recessed  the  Executive  Committee  to  Closed  Session. 

The  Committee  reconvened  in  Open  Session  at  10:30  A.M. 

Motion  to  not  disclose  discussion  from  the  Closed  Session  was  made  by  Trent  Rhorer 
and  seconded  by  Brian  Murphy. 

Ayes:  Philip  Day,  Leslie  Luttgens,  Brian  Murphy,  Tom  Ryan,  Abby  Snay,  and  Trent 

Rhorer 
Nays:  None 
Abstentions:  None 
Motion  passed. 
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Welcome  and  Announcements 

Chair  Bunim  reminded  the  Members  and  audience  of  the  upcoming  Employers'  Forums  and 
encouraged  all  to  attend.  She  also  reminded  Members  of  the  Sunshine  Ordinance  training  at  the 
WISF  Board  Meeting  on  September  18th  and  to  bring  the  Sunshine  booklets  that  were 
previously  mailed  to  them.  With  enthusiasm,  she  stated  that  70%  of  WISF  Board  Members  had 
attended  the  WISF  Board  Retreats. 

Motion  to  adopt  the  minutes  of  the  meeting  held  on  July  10,  2002  was  made  by  Leslie 
Luttgens  and  seconded  by  Brian  Murphy. 

Ayes:  Philip  Day,  Leslie  Luttgens,  Brian  Murphy,  Tom  Ryan,  Abby  Snay,  and  Trent 

Rhorer 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Chair  Bunim  asked  that  public  testimony  be  taken  at  the  time  of  consideration  of  the  agenda 
items  to  which  the  testimony  pertains.  She  asked  Committee  Members  to  sign  the  Conflict  of 
Interest  statement  before  proceeding  with  the  agenda  items. 

Agenda  9  -  Committee  Reports 

Brian  Murphy  reported  that  the  Research  and  Evaluation  Committee  met  and  discussed  non- 
action items.  He  stated  that  staff  is  in  progress  of  developing  a  research  agenda. 

Agenda  10  -  Program  Resources  Committee  (PRC)  Recommendations 
Year  Seven  Funding  of  the  Homeless  Employment  Collaborative 

Trent  Rhorer  presented  a  brief  overview  of  the  PRC's  recommendations  for  year  seven  funding 
for  the  HEC  program.  The  recommendations  are  attached  to  these  minutes  (Attachment  A)  and 
incorporated  by  reference  hereinafter.  They  may  also  be  viewed  on  the  PIC's  website  at 
www.picsf.org. 

Tom  Ryan  asked  how  many  people  were  served  through  the  program  this  year.  Jim  Kennedy 
replied  that  approximately  450  to  500  people  were  served. 

Chair  Bunim  asked  if  there  was  any  public  testimony  on  this  agenda  item.  There  was  none. 

Motion  to  adopt  the  recommendations  was  made  by  Philip  Day  and  seconded  by  Brian 
Murphy. 

Ayes:  Philip  Day,  Leslie  Luttgens,  Brian  Murphy,  Tom  Ryan,  Abby  Snay,  and  Trent 

Rhorer 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Refugee  County  Plan  Goals  and  FFY  2002  Refugee  Employment  Social  Services  (RESS)  and 
Targeted  Assistance  (TA)  Formula  Funds 

Trent  Rhorer  presented  a  brief  overview  of  the  PRC's  recommendations  for  the  Refugee  County 
Plan  goals  and  expenditure  plan  for  RESS  and  TA  formula  funds.  The  recommendations  are 
attached  to  these  minutes  (Attachment  B)  and  incorporated  by  reference  hereinafter.  They  may 
also  be  viewed  on  the  PIC's  website  at  www.picsf.org. 
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Mr.  Rhorer  commended  Karen  Hart  for  her  work  with  the  contractors.  Even  though  there  was  a 
38%  decrease  in  funding,  the  subcontractors  gave  public  testimony  in  favor  of  the 
recommendations. 

Chair  Bunim  asked  if  there  was  any  public  testimony  on  this  agenda  item.  There  was  none. 

Motion  to  adopt  the  recommendations  was  made  by  Brian  Murphy  and  seconded  by 
Leslie  Luttgens. 

Ayes:  Philip  Day,  Leslie  Luttgens,  Brian  Murphy,  Tom  Ryan,  and  Trent  Rhorer 

Nays:  None 
Abstentions:  Abby  Snay 
Motion  passed. 

Budget  Adjustment,  Workforce  Investment  Act  (WIA)  Adult  Formula,  Program  Year  2002-2003 
Trent  Rhorer  presented  a  brief  overview  of  the  PRC's  recommendations  for  the  budget 
adjustments  for  WIA  Adult  formula  program.  The  recommendations  are  attached  to  these 
minutes  (Attachment  C)  and  incorporated  by  reference  hereinafter.  They  may  also  be  viewed  on 
the  PIC's  website  at  www.picsf.org. 

Chair  Bunim  asked  if  there  was  any  public  testimony  on  this  agenda  item.  There  was  none. 

Motion  to  adopt  the  recommendations  was  made  by  Trent  Rhorer  and  seconded  by  Brian 
Murphy. 

Ayes:  Leslie  Luttgens,  Brian  Murphy,  Tom  Ryan,  and  Trent  Rhorer 

Nays:  None 

Abstentions:  Philip  Day  and  Abby  Snay 
Motion  passed. 

Agenda  11-  Youth  Council  Recommendations 

Supplement  Youth  Opportunity  Grant  Individual  Referral  Set  Aside 

Robert  Schwab  presented  a  brief  overview  of  the  Youth  Council's  recommendations  for  a  set 
aside  fund  for  YOG  IR's.  These  recommendations  are  attached  to  these  minutes  (Attachment 
D)  and  incorporated  by  reference  hereinafter.  They  may  also  be  viewed  on  the  PIC's  website  at 
www.picsf.org. 

Chair  Bunim  asked  if  there  was  any  public  testimony  on  this  agenda  item. 

Mr.  Rhorer  asked  staff  to  address  an  article  by  the  San  Francisco  Examiner  that  was  published 
on  September  3,  2002  that  talked  about  the  YO!  program  in  San  Francisco.  The  article,  entitled 
"Opportunity  knocks  but  lightly",  contained  some  quotes  from  subcontractors  and  members  of 
the  community,  expressing  frustration  and  concerns  of  the  implementation  of  the  program.  Ms. 
Calloway  stated  there  was  a  number  of  inaccuracies  in  the  article  and  staff  had  prepared  and 
sent  a  response  to  the  editor.  In  the  response,  staff  thanked  the  writer  who,  in  addition  to  the 
inaccuracies,  highlighted  some  of  the  successes  of  the  program. 

Chair  Bunim  asked  that  Maureen  Davidson  from  DHS  and  Carol  Piasente  from  the  Chamber  of 
Commerce  to  work  with  staff  on  a  press  release  on  the  upcoming  Employers  Forum. 
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Motion  to  adopt  the  recommendation  was  made  by  Brian  Murphy  and  seconded  by  Trent 
Rhorer. 

Ayes:  Philip  Day,  Leslie  Luttgens,  Brian  Murphy,  Tom  Ryan,  Abby  Snay,  and  Trent 

Rhorer 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Additions  to  Supplemental  Vendor  List 

Robert  Schwab  presented  a  brief  overview  of  the  Youth  Council's  recommendations  for 
additions  to  the  supplemental  vendor  list.  These  recommendations  are  attached  to  these 
minutes  (Attachment  E)  and  incorporated  by  reference  hereinafter.  They  may  also  be  viewed  on 
the  PIC's  website  at  www.picsf.org. 

Chair  Bunim  asked  if  there  was  any  public  testimony  on  this  agenda  item.  There  was  none. 

Motion  to  adopt  the  recommendation  was  made  by  Trent  Rhorer  and  seconded  by  Tom 
Ryan. 

Ayes:  Philip  Day,  Leslie  Luttgens,  Tom  Ryan,  Abby  Snay,  and  Trent  Rhorer 

Nays:  None 
Abstentions:  Brian  Murphy 
Motion  passed. 

Agenda  1 2-  Staff  Recommendations 

Mission  Bay  Construction  Jobs  Program  Second  Year  Plan 

Jim  Kennedy  presented  a  brief  overview  of  the  recommendations  for  the  Mission  Bay 
construction  jobs  program.  These  recommendations  are  attached  to  these  minutes  (Attachment 
F)  and  incorporated  by  reference  hereinafter.  They  may  also  be  viewed  on  the  PIC's  website  at 
www.picsf.org. 

Chair  Bunim  asked  if  there  was  any  public  testimony  on  this  agenda  item. 

A  Glide  Foundation  representative  expressed  his  support  for  the  recommendations. 

Motion  to  adopt  the  recommendation  was  made  by  Leslie  Luttgens  and  seconded  by 
Brian  Murphy. 

Ayes:  Philip  Day,  Leslie  Luttgens,  Brian  Murphy,  Tom  Ryan,  Abby  Snay,  and  Trent 

Rhorer 
Nays:  None 
Abstentions:  None 
Motion  passed. 

RFQ  for  Consultant 

Jim  Kennedy  presented  a  brief  overview  of  the  recommendations  for  authorization  to  issue  an 
RFQ  to  hire  a  consultant  for  the  First  Source  Hiring  Administration  to  focus  on  the  service  to  the 
City's  Southeast  Sector.  These  recommendations  are  attached  to  these  minutes  (Attachment  G) 
and  incorporated  by  reference  hereinafter.  They  may  also  be  viewed  on  the  PIC's  website  at 
www.picsf.org. 

Chair  Bunim  asked  if  there  was  any  public  testimony  on  this  agenda  item. 
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Rick  Mena  asked  if,  instead  of  issuing  an  RFP  to  hire  a  consultant,  the  PIC  staff  would  be  the 
appropriate  point  person  for  the  job.  Ms.  Calloway  replied  that  currently,  the  FHSA  (which  is  not 
a  PIC  program)  has  one  permanent  staff,  which  is  Don  Hesse,  and  one  support  staff.  Mr.  Rhorer 
added  that  the  consultant  would  have  a  one-year  contract. 

Motion  to  adopt  the  recommendation  was  made  by  Trent  Rhorer  and  seconded  by  Brian 
Murphy. 

Ayes:  Philip  Day,  Leslie  Luttgens,  Brian  Murphy,  Tom  Ryan,  Abby  Snay,  and  Trent 

Rhorer 
Nays:  None 
Abstentions:  None 
Motion  passed. 

MUNI  Third  Street  Rail  Project 

Jim  Kennedy  presented  a  brief  overview  of  the  staff  recommendations  for  authorization  to  (1) 
enter  contract  with  DHS  for  $1  million  to  administer  the  program  for  three  years  and  (2)  issue  a 
RFQ  to  select  lead  agencies  or  referral  agencies  to  assist  MUNI  to  implement  the  project.  These 
recommendations  are  attached  to  these  minutes  (Attachment  H)  and  incorporated  by  reference 
hereinafter.  They  may  also  be  viewed  on  the  PIC's  website  at  www.picsf.org. 

Chair  Bunim  asked  if  there  was  any  public  testimony  on  this  agenda  item.  There  was  none. 

Motion  to  adopt  the  recommendation  was  made  by  Leslie  Luttgens  and  seconded  by 
Abby  Snay. 

Ayes:  Philip  Day,  Leslie  Luttgens,  Brian  Murphy,  Tom  Ryan,  Abby  Snay,  and  Trent 

Rhorer 
Nays:  None 
Abstentions:  None 
Motion  passed. 

President's  Report 

In  the  interest  of  time  and  to  avoid  redundancy,  the  President's  Report  was  deferred  until  next 
week's  WISF  Board's  meeting  (September  18,  2002).  Pamela  Calloway  announced  that  her 
predecessor  as  President  at  the  PIC,  Steve  Arcelona,  has  joined  the  Department  of  Human 
Services  as  Chief  of  Staff. 

Chair  Bunim  asked  for  public  testimony  on  non-agenda  items. 

Veronika  Cauley,  the  Commissioner  of  Veteran  Affairs,  encouraged  the  Committee  to  hire  from 
transgender  population. 

Motion  to  adjourn  meeting  was  made  by  Leslie  Luttgens  and  seconded  by  Tom  Ryan. 
Ayes:  Philip  Day,  Leslie  Luttgens,  Brian  Murphy,  Tom  Ryan,  Abby  Snay,  and  Trent 

Rhorer 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Meeting  was  adjourned  at  1 1:25  A.M. 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


_  Notice  of  a  Public  Meeting 
of  the 

*  Executive  Committee  of  the 
Workforce  Investment  San  Francisco  Board 


DOCUMENTS  DEPT. 
OCT    3  2002 


Date: 

Wednesday,  October  9,  2002 

Time: 

9:30  a.m.  -  11:30  a.m. 

Location: 

Community  College  District  Office 

Auditorium 

33  Gough  Street 

San  Francisco  CA  94103 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC's  website,  www.picsf.org. 

Draft  Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724  Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Roberta  Fazande 
at  415-923-4265  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Revised:  Wednesday,  October  2,  2002 
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Draft  Agenda 
Executive  Committee  of  the  WISF  Board 
Wednesday,  October  9, 2002 

1.  Call  to  Order 

2.  Roll  Call 

3.  Adoption  of  the  Agenda  (Action  Item) 

4.  Public  Testimony  (Discussion  Item) 

5.  Closed  Session  Pursuant  to  Government  Code  §  54957  San  Francisco  Administrative 
Code  §67. 10(e) 

Instructions  to  designated  representatives  regarding  matter  within  the  scope  of  labor 
negotiations 

6.  Reconvene  in  open  session 

7.  Approval  of  draft  minutes  from  the  September  1 1 ,  2002  meeting  (Action  Item) 

8.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

9.  Committee  Reports  (Information  Items) 

A.  Employer  Services  Committee 

B.  One  Stop  Committee 

C.  Program  Resources  Committee 

D.  Research  and  Evaluation  Committee 

E.  Youth  Council 

10.  Staff  Recommendations  (Action  Items) 

A.  Proposed  Action:  Approval  of  the  Third  Street  Light  Rail  Project  Community  Jobs 
Program 

B.  Proposed  Action:  Approval  of  Memorandum  of  Understanding  for  One  Stop  San 
Francisco  Between  the  Mayor  of  the  City  and  County  of  San  Francisco,  the  Workforce 
Investment  San  Francisco  Board  and  the  California  Department  of  Rehabilitation 

1 1 .  President's  Report  (Discussion  Item) 

12.  Chair's  Report  (Discussion  Item) 

13.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

14.  Future  Agenda  Items  (Discussion  Item) 

15.  Adjournment  (Action  Item) 
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ATTACHMENT  A 

Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MEMORANDUM 


TO: 


EXECUTIVE  COMMITTEE 


DATE:  AUGUST  6,  2002 


FROM:         TRENT  RHORER,  PROGRAM  RESOURCES  COMMITTEE  (PRC)  CHAIR 

SUBJECT:  PRC  RECOMMENDATIONS  FOR  YEAR  SEVEN  (OCTOBER  1,  2002  to 
SEPTEMBER  30,  2003)  OF  THE  HOMELESS  EMPLOYMENT 
COLLABORATIVE  (Agenda  Item  10A) 

The  Executive  Committee  is  asked  to  approve  funding  recommendations  for  Year  Seven  of  the 
Homeless  Employment  Collaborative  (HEC).  The  Program  Resources  Committee  (PRC)  met 
today,  solicited  public  testimony  and  reviewed  and  approved  staff's  recommendations.  I  am 
forwarding  the  PRC's  recommendations  to  you  for  your  approval. 

BACKGROUND 

On  May  15,  2002  the  WISF  Board  approved  evaluation  criteria  for  determining  Year  Seven 
funding  for  the  ten  (10)  existing  HEC  subcontractors.  In  summary  these  criteria  were: 

1.  HEC  subcontractors'  program  performance  will  be  judged  on  the  basis  of  the  results 
accomplished  in  the  first  nine  months  of  Year  Six  (October  1 ,  2001  to  June  30,  2002). 

2.  Nine-month  data  on  actual  outcomes  versus  planned  nine-month  contract  goals  will  be 
reviewed.  Data  of  the  HEC  subcontractors'  performance  for  the  previous  twelve-month 
period  (Year  Five)  will  also  be  available. 

3.  Acceptable  program  performance  is  70%  of  the  sum  of  the  subcontract  goals  scheduled  to 
be  accomplished  by  June  30,  2002. 

4.  In  addition,  the  HEC  subcontractors  will  present  a  Self-Evaluation  Report  (the  contents  of 
which  were  to  be  determined  with  their  consultation)  to  explain  their  program  and  their 
achievements  or  lack  thereof. 


BUDGET  CONSIDERATIONS 


The  approved  HEC  budget  for  Year  Six  is 


DHS  Administration 

PIC  Administration 

PIC  Personnel  Costs  (1 .5  fte) 

PIC  Operating  Costs 


HEC  Subcontractors 
Arriba  Juntos 
Catholic  Charities 
Central  City  Hospitality  House 
Community  Housing  Partnership 
Episcopal  Community  Services 
Goodwill  Industries 
Mission  Hiring  Hall/SOMEC 
No.  California  Service  League 
Swords  to  Plowshares 
Toolworks  Inc. 


$25,260 

$25,260 

$98,005 

$2,278 

$843,770 


(2.4%) 
(2.4%) 
(9.2%) 
(0.2%) 
(79.5%) 


$148,261 

$24,651 

$69,569 

$102,974 

$143,935 

$47,326 

$72,225 

$112,050 

$78,019 

$44,760 


HEC  Participant  Support 
Total: 


$66,326 
$1,060,899 


(6.3%) 
(100%) 
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RECOMMENDATIONS 


The  data  reported,  verified  and  recorded  as  of  June  30,  2002,  for  the  current  HEC 
subcontractors  in  regard  to  actual  results  versus  planned  nine-month  goals  indicates  the 
following: 


Subcontractor  Percent  of  Plan 

Arriba  Juntos  92% 

Catholic  Charities  71% 

Central  City  Hospitality  House  100% 

Community  Housing  Partnership  83% 

Episcopal  Community  Services  86% 

Goodwill  Industries  87% 

Mission  Hiring  Hall/SOMEC   116% 

No.  California  Service  League  102% 

Swords  to  Plowshares  79% 

Toolworks  Inc  81% 


Note  that  three  subcontractors  achieved  or  exceeded  their  nine-month  subcontract  goals  and 
seven  reached  or  exceeded  the  70%  acceptable  performance  standard.  The  Collaborative  as  a 
whole  achieved  91%  of  its  nine-month  combined  subcontract  goals. 

The  PRC  recommends  that  all  ten  HEC  subcontractors  be  funded  for  Year  Seven  at  the  same 
level  that  they  were  funded  for  in  Year  Six  as  indicated  in  the  budget  presented  above  (all  met 
or  exceeded  the  target  70%  acceptable  performance  standard). 

The  PRC  recommends  that  the  entire  Year  Six  budget  as  indicated  above  be  approved  for 
Year  Seven. 


cc:  HEC  Subcontractors 
PIC  Staff 
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ATTACHMENT  B 

Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

MEMORANDUM 

TO:  EXECUTIVE  COMMITTEE  DATE:  AUGUST  6, 2002 

FROM:         TRENT  RHORER,  PROGRAM  RESOURCES  COMMITTEE  (PRC)  CHAIR 

SUBJECT:  PRC  RECOMMENDATIONS  FOR  FFY  2002  COUNTY  PLAN  GOALS  AND 
REFUGEE  EMPLOYMENT  SOCIAL  SERVICES  (RESS)  AND  TARGETED 
ASSISTANCE  (TA)  FORMULA  FUNDS  (Agenda  Item  10B) 

The  Executive  Committee  is  asked  to  approve  County  Plan  goals  and  an  expenditure  plan  for 
Federal  Fiscal  Year  (FFY)  2002  Refugee  Employment  Social  Services  (RESS)  and  Targeted 
Assistance  (TA)  formula  funds. 

The  Program  Resources  Committee  (PRC)  met  today,  solicited  public  testimony,  and  reviewed 
and  approved  staffs  recommendations.  I  am  forwarding  the  PRC's  recommendations  to  you  for 
your  approval. 

COUNTY  PLAN  DESIGN  AND  GOALS 

Design 

Planning  considerations  for  refugee  programs  were  previously  discussed  at  WISF  Board 
meetings  in  April  and  May  2002,  where  it  was  agreed  that  the  currently  available  activities  and 
programs  are  sufficient  and  appropriate,  and  therefore  the  issuance  of  another  Request  For 
Proposals  (RFP)  was  not  needed.  (An  RFP  was  issued  in  2001.) 

The  PRC  recommends  no  substantial  changes  to  the  refugee  program  design  or  County  Plan, 
which  include  all  of  the  services  and  activities  that  are  currently  provide  and  offer  a  wide  latitude 
to  fund  programs  given  sufficient  resources. 

Goals 

The  following  table  contains  the  State-approved  FFY  2001  goals  and  proposed  FFY  2002  goals. 
The  goals  are  estimates  based  upon  historical  performance  data  and  current  economic 
conditions.  Definitions  for  the  measures  are  listed  after  the  table.  Although  we  would  like  to 
recommend  raise  our  goals  each  year  and  encourage  continual  Improvement  in  performance, 
the  PRC  recommends  that  the  prudent  course  during  these  uncertain  economic  times  is  to 
leave  the  goals  unchanged. 


FFY  2001 

FFY  2002 

Employment  Entry  Rate 

57% 

57% 

Cash  Assistance  Termination  Rate 

60% 

60% 

Cash  Assistance  Reduction  Rate 

40% 

40% 

Average  Hourly  Wage 

$10.00 

$10.00 

Employment  Retention  Rate  (90  days) 

75% 

75% 

Entered  Employment  with  Health  Benefits  Rate 

75% 

75% 
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Entered  Employment  (full/part  time)  is  defined  as  "the  entry  of  an  active  participant  into 
unsubsidized  employment  for  at  least  one  day  during  the  quarter."  Full-time  is  35  hours  or  more  per 
week.  The  measure  is  calculated  by  dividing  the  number  of  refugees  placed  in  jobs  by  the  number 
enrolled. 

Cash  Assistance  Terminations  due  to  Earnings 

The  closing  of  a  refugee  recipient's  cash  assistance  case  -  either  TANF  or  Refugee  Cash  Assistance 
(RCA)  or  General  Assistance  (GA)  -  due  to  the  refugee's  earned  income  from  employment. 
Calculated  by  dividing  the  number  of  refugees  who  have  their  cash  assistance  terminated  by  the 
number  of  refugees  on  cash  assistance  who  were  placed  in  jobs. 

Cash  Assistance  Reductions  due  to  Earnings 

A  reduction  in  the  amount  of  a  refugee's  cash  assistance  due  to  earned  income  from  employment. 
Calculated  by  dividing  the  number  of  refugees  who  have  their  cash  assistance  reduced  by  the 
number  of  refugees  on  cash  assistance  who  were  placed  in  jobs. 

Employment  Retention 

Employed  on  the  90th  day  (after  original  job  entry)  at  any  unsubsidized  job;  a  measure  of  continued 
participation  in  the  labor  market,  not  retention  of  a  specific  job. 

Entered  Employment  with  Health  Benefits 

A  measure  of  how  many  jobs  offer  health  benefits,  either  at  placement  or  within  six  months  of 
employment.  Calculated  as  a  percentage  of  full-time  jobs. 

Target  Population 

The  PRC  recommends  that  the  target  population  reflect  the  five-year  arrival  data  shown  below 
from  the  RPB  and  the  five-year  service  data  on  Attachment  1  (purple)  from  the  Central  Intake 
Point  (CIP). 


ARRIVALS  OCTOBER  1996  -  SEPTEMBER  2001 


Country/Region  of  Origin 

# 

% 

Former  Soviet  Union 

1,870 

54% 

Bosnia/Eastern  Europe 

1,166 

34% 

China/Southeast  Asia 

257 

7% 

Middle  East 

71 

2% 

Africa 

65 

2% 

Other 

24 

1% 

Total 

3,453 

100% 

PROGRAM  PERFORMANCE 

The  Research  &  Evaluation  Committee  recommended  and  the  Workforce  Investment  San 
Francisco  (WISF)  Board  adopted  the  following  criteria  for  evaluating  current  refugee  formula- 
funded  subcontractors'  performance: 

•  The  time  period  evaluated  will  include  the  prior  fiscal  year's  program,  which  began  October 
1,  2000,  and  the  first  nine  months  of  the  current  fiscal  year,  October  1,  2001  to  June  30, 
2002. 

•  The  goals  in  the  Refugee  County  Plan  will  be  used  as  performance  standards,  and  agencies 
that  fail  to  meet  these  standards  will  be  expected  to  offer  some  explanation  in  their  quarterly 
narrative  reports.  (However,  these  goals  only  apply  to  employment  programs;  they  do  not 
apply  to  acculturation  programs  or  to  the  CIP.  The  CIP  has  no  numerical  goals; 
acculturation  programs  have  a  numerical  goal  for  enrollments  only.) 

•  Changes  in  the  job  market  should  be  taken  into  consideration;  in  a  good  year,  we  should 
expect  more,  in  a  recession,  less. 
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•  Specific  measures  are:  Actual  versus  planned  enrollments  and  placements  and  actual 
entered  employment  rate,  retention  rate,  and  percentage  of  jobs  with  health  benefits  for  the 
FY  2000  program,  and  actual  versus  planned  enrollment  and  placement  data  for  the  first 
nine  months  of  this  year. 

•  Agencies'  quarterly  narrative  reports  on  their  nine-month  program  performance  should  also 
be  taken  into  consideration. 

The  PRC  reviewed  subcontractor  performance  statistics  on  the  approved  performance 
measures  for  the  last  fiscal  year  and  for  the  first  9  months  of  this  fiscal  year.  The  Committee 
also  reviewed  subcontractor  quarterly  narrative  reports. 

FY  2000  (October  1,  2000  through  June  30,  2002) 

Combined,  the  current  employment  programs  enrolled  232  of  a  planned  total  of  263  (88%), 
placed  refugees  in  177  of  a  planned  183  jobs  (97%),  and  achieved  a  65%  employment  rate  with 
an  average  hourly  wage  of  $1 1 .08.  Sixty-seven  percent  of  full-time  jobs  had  health  benefits,  and 
83%  of  the  refugees  placed  were  still  working  90  days  later.  We  exceeded  the  County  Plan 
goals  for  all  but  one  (health  benefits)  of  these  measures. 

All  of  the  employment  programs,  except  Jewish  Vocational  Service's  (JVS)  Employment 
Services  (ES)  program  for  refugees  50  years  of  age  and  older,  exceeded  the  57%  employment 
rate  goal  in  the  County  Plan. 

International  Institute's  (IISF)  acculturation  program  enrolled  194  refugees,  exceeding  its 
enrollment  goal  of  187. 

FY  2001  (October  1,  2001  through  June  30,  2002) 

Currently,  the  employment  programs  have  enrolled  159  of  a  planned  177  (90%),  placed 
refugees  in  56  of  a  planned  88  jobs  (64%)  with  an  average  hourly  wage  of  $12.23.  Ninety-three 
percent  of  full-time  jobs  have  health  benefits  so  far  this  year. 

International  Institute's  (IISF)  acculturation  program  has  enrolled  86  of  90  planned  refugees, 
and  Jewish  Family  &  Children's  Services  (JFCS)  has  enrolled  41  of  72  planned.  This  is  JFCS's 
first  year  contracting  with  the  PIC  for  acculturation  services. 

FUNDING 

The  table  below  shows  FFY  2002  preliminary  funding  with  a  comparison  of  the  FFY  2001 
preliminary,  final,  and  current  subcontractor  funding  with  FFY  2000  carry  forward  funds  added. 
PIC  administration  funding  is  not  in  this  table.  There  is  a  38%  decrease  between  current 
subcontractor  services  funding  and  what  is  preliminarily  available  for  programs  and  services 
starting  October  1 ,  2002. 


2001 
Preliminary 

2001  Final 

2001  with 
carry  forward 

2002 
Preliminary 

2002  Final 

TA 

$508,285 

$508,259 

$611,152 

$400,642 

? 

RESS 

$179,734 

$182,150 

$196,853 

$102,265 

? 

TOTAL 

$688,019 

$690,409 

$808,005 

$502,907 

? 

3 


8/6/02 


Program  Funding  Recommendations 


The  Table  on  Attachment  2  displays  each  of  the  programs  arranged  by  activity  to  facilitate 
comparisons  between  them,  and  includes  costs  per  person,  preliminary  funding  amounts  for 
FFY  2001,  current  funding  levels,  and  initial  PRC  recommendations  for  FFY  2002  funds.  The 
service  levels  for  those  programs  recommended  for  funding  have  been  adjusted  based  on  the 
dollar  amount  being  recommended.  The  recommended  placements  are  based  on  the  planned 
program  placement  rates.  The  funding  recommendations  represent  an  across  the  board  cut  of 
current  subcontractors'  initial  2001  funding  after  deleting  both  Individual  Referral  (IR)  programs. 
Because  the  IR  programs  were  eliminated,  each  of  the  remaining  programs  will  experience  only 
a  12.6%  funding  reduction  from  initial  funding  last  year.  In  comparison,  the  PIC  will  see  a  30% 
cut  in  administration  funds. 

Funds  distribution  per  activity 

The  following  chart  shows  FFY  2001  initial  funding  distribution  between  the  activities  with  a 
comparison  of  the  FFY  2002  recommendation. 


Activity 

FFY  2001 

FFY  2002 

CIP 

12% 

15% 

ES 

44% 

50% 

VT/CA 

18% 

22% 

IR/OJT 

16% 

0% 

A/SAS 

7% 

9% 

Transp/Childcare 

3% 

4% 

CIP  Central  Intake  Point 

ES  Employment  Services 

VT/CA  Vocational  Training/Career  Advancement 

IR/OJT  Individual  Referral/On-the-Job  Training 

A/SAS  Acculturation/Social  Adjustment  Services 


Karen  Hart,  Refugee  Programs  Coordinator,  and  I  will  be  available  at  your  September  11 
meeting  to  answer  any  questions  you  may  have. 


Attachments 


cc:  Refugee  Subcontractors 
Dan  Crawford,  CDSS/RPB 
DHS,  PIC  Staff 
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ATTACHMENT  C 

Workforce  Investment  San  Francisco 

Local  Workforce  investment  Board  for  the  City  and  County  of  San  Francisco 

MEMORANDUM 


TO:  EXECUTIVE  COMMITTEE  DATE:  AUGUST  6, 2002 


FROM:  TRENT  RHORER,  PROGRAM  RESOURCES  COMMITTEE  CHAIR 


SUBJECT:     BUDGET  ADJUSTMENT,  WIA  ADULT  FORMULA,  PY'2002  (Agenda  Item  1 0C) 


The  Executive  Committee  is  asked  to  approve  an  adjustment  to  the  budget  for  third  year  funding 
of  the  Adult  formula  program  of  the  Workforce  Investment  Act  (WIA)  for  the  current  Program 
Year  (July  2002  through  June  2003). 


BACKGROUND 

At  its  meeting  of  June  17,  2002  the  Executive  Committee  considered  a  recommendation  from  its 
One  Stop  Committee  to  set  aside  $500,000  in  WIA  funds  for  technology  development.  After 
extensive  testimony,  the  Committee  reduced  the  technology  set  aside  to  $200,000.  Its  action 
"returned"  $300,000  to  the  three  WIA  allocations  (Adult,  Dislocated  Worker,  and  Youth)  for 
program  use: 


WIA  Adult  Share 

WIA  DWP  Share 

WIA  Youth  Share 

Total  Share 

162,021 

189,756 

148,223; 

500,000 

-97,213 

-113,853 

.-88,934 

-300,000 

64,808 

.  75,903 ' 

59,289 

200,000 

The  effect  of  this  return  was  to  make  an  additional  $97,213  in  Adult  funds  available  for 
obligation.  The  Executive  Committee  budget,  approved  on  June  17,  lists  this  amount  as  set 
aside  for  "immediate  redistribution  by  the  PRC." 


RECOMMENDATION 

On  Aug.  6,  the  Program  Resources  Committee  voted  to  distribute  the  returned  $97,213  in  Adult 
formula  funds  among  the  following  activities: 

•  $50,000  to  augment  the  OJT  Pool  for  Employer  Reimbursements,  and 

•  $47,213  in  subcontract  funds  to  Swords  to  Plowshares  for  -14  OJT  participants. 

The  table  on  the  next  page  shows  the  final  PY'01  distribution  compared  to  PY'02  funds  as 
currently  recommended. 


WIA  Adult  Training  Allocation 


Comparison  of  PY'2001  and  PY'2002  WIA 

Adult  Training 

Distribution 

Recommended  by  Program  Resources  Committee,  Aug.  6,  '02 

PY'2001 

7/01/01- 
6/30/02 

# 

Enrollments 

PY'2002 

7/01/02- 
6/30/03 

# 

Enrollments 

;-■  ^ 

ftnnrlwill  lndn<;trip<;  fft'WH 

$ 

18,168 

1f) 

1  u 

$ 

Miccinn  I  onn  &  \/nr  Qrhnnl  (KM 

$ 

86,945 

9Q 

$ 

86,945 

9Q 

II I  LCI  UUIIUI  dl  llloUlUlC  Ul  walilUIIIld 

$" 

102,350 

97 

CI 

$ 

102,350 

97 

CI 

Can  Pranricrn  \/np3tinnal  Qpa/ippq  f^F-\/^ 
Odll  rldllL/loUU  VUUdUUHdl  OCiVIL/Co  \Orv\DJ 

$ 

52,959 

11 

$ 

52,959 

11 

K/Onsirucuons  <*  \sauuwi  manuiy 

Aeinn  M^inhhArhAAH  Oocinn  /AMPi\ 
Moldll  INclLJ  1  lUUlt IUUU  Ucoiyil  ^rMNL/y 

$ 

67,671 

17 
1 1 

$  67,671 

17 

Youny  L/Oniii  lUiiiiy  ucvtJiupcio  ^tuu^ 

$ 

65,666 

13 

$ 

65,666 

15 

rooa  ^reparation  service 

naigni  AsnDury  rooa  program  ^riMrr/ 

$ 

47,693 

IU 

$ 

47,693 

m 

IU 

Clio  l-Jill  Uliifnh  Pnmmiinitw  Pontnr  /CMU\ 

tna  run  nuicn  ^ornrriuniiy  oenier 

$ 

43,375 

1 1 
1 1 

$ 

tieann  careers 

BBfflBi 

mm 

Qolf  l-loln  for  fho  Clrlorlu  /CMP  (-1 M A ^ 

ocii  neip  Tor  ine  tioeny  ^ont-nnAj 

$  34,652 

Q 

y 

$ 

34,652 

Q 

AnlDa  JUniOS  ^AJ; 

$ 

96,906 

OA 
c°i 

$ 

96,906 

CH 

Housekeeping 

I 

;■  -.■<-•- 

<  :  ' 

Self-Help  for  the  Elderly  (SHE) 

$ 

156,401 

AO 

$ 

156,401 

Ic 

J06  Readiness  Training 

The  Family  School  (TFS) 

$ 

51,018 

15 

$ 

On-the-Job  Training 

No.  Calif.  Service  League  (NCSL) 

$ 

84,705 

24 

$ 

84,705 

24 

Arriba  Juntos  (AJ) 

$ 

84,277 

29 

$ 

84,277 

29 

Jewish  Vocational  Service  (JVS) 

$ 

26,194 

10 

$ 

Swords  to  Plowshares  (STP) 

$ 

65,461 

19 

$ 

47,213 

14 

Contracts  Subtotal 

$ 

1,084,441 

$ 

927,438 

OJT  Set  Aside  Pool  (Employer  Reimbursements) 

$ 

175,000 

$ 

133,335 

Part.  Support  Pool  (Transportation,  Childcare) 

$ 

153,303 

$ 

83,334 

I.R.  Pool  -  New  Initiative  Fund 

$ 

$ 

83,335 

21 

Undistributed 

$ 

Total  Training  Cost 

$ 

1,412,744 

302 

$ 

1,227,442 

272 

PY  2000  Funds  Carried  Into  PY  2001=  $172,541 


cc:  Members,  Workforce  Investment  San  Francisco  Board 
WIA  Adult  Subcontractors 
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ATTACHMENT  D 

Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

MEMORANDUM 


TO:  EXECUTIVE  COMMITTEE  DATE:  AUGUST  29,  2002 

FROM:  DANIEL  WHOOLEY,  YOUTH  COUNCIL  VICE  CHAIR  AC    -  \ 


SUBJECT:     ALLOCATION  OF  1  MILLION  DOLLARS  OF  PROGRAM  YEAR  02-03  YOUTH 
OPPORTUNITY  GRANT  (WIA  Title  ID)  FUNDS  TO  SUPPLEMENT  INDIVIDUAL 
REFERRAL  SET  ASIDE  (Agenda  Item  11  A) 


The  Executive  Committee  is  asked  to  approve  the  allocation  of  1  million  dollars  of  WIA  Title  ID 
funds  to  the  supplement  individual  referral  set  aside. 

The  Youth  Council  met  today,  solicited  public  testimony,  and  reviewed  and  approved  staff's 
recommendations.  I  am  forwarding  the  Council's  recommendations  to  you  for  your  approval. 

BACKGROUND 

On  February  13,  2002  the  Workforce  Investment  San  Francisco  Board  ratified  the  January  31, 
2002  Youth  Council  action  to  dedicate  $980,000  in  PY  01-02  Youth  Opportunity  Grant  (YOG) 
funds  for  individual  referrals  to  qualified  vendors.  To  date  $767,911  has  been  obligated  or 
expended  for  individual  referrals  and  approximately  $200,000  in  requests  is  pending.  The  five 
year  Youth  Opportunity  Grant  is  funded  at  seven  million  dollars  for  the  first  two  years,  5.25 
million  dollars  for  the  third  and  fourth  years  and  3.5  million  in  the  final  year. 

DISCUSSION 

The  YOG  program  is  now  operating  at  close  to  a  full  expenditure  rate,  yet  start  up  salary 
savings  and  other  savings  resulted  in  a  surplus.  While  program  funds  can  be  carried  forward 
from  one  year  to  the  next  and  are  carefully  planned  to  meet  projected  expenditures,  sufficient 
funds  exist  to  supplement  the  individual  referral  set  aside. 

The  individual  referral  program  of  Youth  Opportunity  San  Francisco  (YOISF)  has  proved  to  be 
highly  successful,  supporting  a  range  of  youth  development  and  vocational  training  activities  in 
a  highly  efficient  manner  with  low  administrative  cost.  With  the  guidance  of  their  Youth 
Development  Specialist,  individual  referrals  allow  youth  to  select  and  participate  in  the  programs 
or  services  best  suited  to  their  own  plan  and  goals. 

RECOMMENDATION 

Youth  Council  recommends  that  $1,000,000  in  FY  02-03  WIA  Title  ID  (YOG)  funds  be  added  to 
the  $980,000  in  FY  01-02  set  aside  for  individual  referrals  to  qualified  vendors. 
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ATTACHMENT  E 

Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MEMORANDUM 


TO: 


EXECUTIVE  COMMITTEE 


DATE:  AUGUST  29,  2002 


FROM: 


DANIEL  WHOOLEY,  YOUTH  COUNCIL  VICE  CHAIR -/{S  jU*  £>J 


SUBJECT:     ADDITION  OF  QUALIFIED  VENDORS  TO  VENDORS  LIST  (Agenda  Item  1 1 B) 

The  Executive  Committee  is  asked  to  approve  the  vendors  listed  on  Table  I  be  added  to  the 
youth  vendors  list. 

The  Youth  Council  met  today,  solicited  public  testimony,  reviewed  and  approved  staff's 
recommendations.  I  am  forwarding  the  Council's  recommendations  to  you  for  your  approval. 

BACKGROUND 

On  November  15,  2001  the  Youth  Council  approved  the  program  design  elements,  evaluation 
criteria  and  schedule  for  a  combined  Request  for  Proposals  (RFP)  and  Request  for 
Qualifications  (RFQ)  solicitation. 

On  December  14,  2001  the  Executive  Committee,  on  behalf  of  the  Workforce  Investment  San 
Francisco  (WISF)  Board,  ratified  the  Youth  Council's  action.  On  December  17,  2001  staff  issued 
the  RFP  and  RFQ. 

On  July  10,  2002  the  WISF  Executive  Committee  ratified  the  June  27,  2002  action  of  the  Youth 
Council  to  issue  a  continuous  solicitation  of  statements  of  qualifications  containing  the  same 
design  elements,  program  requirements,  and  selection  criteria  as  the  RFQ  issued  on  December 
14,  2001  without  a  due  date. 

DISCUSSION 

RFQ  is  a  process  to  identify  and  competitively  select  providers  of  specified  services  for 
individual  referral  at  a  quoted  price.  The  use  of  an  individual  referral  approach  for  securing 
youth  services  allows  Youth  Opportunity  San  Francisco  (YO!  SF)  staff  to  obtain  services  based 
on  individual  client  need  in  the  quantity  that  a  particular  service  is  needed.  The  RFQ  process 
described  above  asked  organizations  to  submit  Statements  of  Qualifications.  Each  statement  is 
reviewed,  and  if  competitive  and  eligible  to  receive  federal  funds  and  provide  the  service(s) 
described,  is  recommended  for  placement  on  a  vendors  list. 

Since  June  27,  2002,  additional  potential  vendors  have  submitted  Statements  of  Qualifications. 
RECOMMENDATION 

Staff  has  reviewed  all  Statements  of  Qualifications  submitted  to  the  PIC  since  July  10,  2002  and 
determined  the  vendors  to  be  eligible  to  receive  WIA  Title  ID  Funds.  The  Youth  Council 
recommend  that  the  vendors  listed  on  Table  I  be  added  to  the  youth  vendors  list.  In  addition,  the 
Youth  Council  requested  a  staff  report  on  YOG  funded  individual  referrals  to  include:  use  by 
Enterprise  Community,  age  of  youth,  school  status,  as  well  as  vendor  and  subcontractor 
utilization  for  the  purpose  of  discussing  criteria  for  the  distribution  of  individual  referral  resources 
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ATTACHMENT  F 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


creating 

employment 

opportunities 


MEMORANDUM 


TO:  EXECUTIVE  COMMITTEE  DATE:  SEPTEMBER  3, 2002 

FROM:        PAMELA  S.CA^^f 

SUBJECT:   THE  FIRST  SOll^CE  HIRING  MISSION  BAY  CONSTRUCTION  JOBS 
PROGRAM  SECOND  YEAR  PLAN. 


BACKGROUND 

The  purpose  of  the  Mission  Bay  Construction  Jobs  Program  is  to  assist  disadvantaged 
individuals  to  apply  for  and  obtain  construction-related  employment  at  the  Mission  Bay 
Development  Project  Area  in  San  Francisco.  It  is  a  program  of  the  First  Source  Hiring 
Administration  (FSHA)  in  conjunction  with  the  San  Francisco  Redevelopment  Agency 
(SFRA)  and  is  administered  by  the  PIC. 

Catellus  Development  Corporation  contributed  $1,500,000  to  the  City  and  County  of 
San  Francisco  to  support  the  Mission  Bay  Construction  Jobs  Program.  The  San 
Francisco  Department  of  Human  Services  (DHS),  the  recipient  for  the  city  of  these 
funds,  entered  into  a  five-year  agreement  with  the  PIC  in  March  2001  to  administer  the 
program.  The  first  year  of  the  program  was  completed  on  June  30,  2002.  A  final  one- 
page  report  is  attached  to  this  memorandum  for  your  information. 


ACTION  ITEMS 

One  of  the  things  learned  by  the  FSHA  in  the  first  year  of  the  program  was  that  there  is 
a  need  for  more  pre-apprentice  programs  in  the  community  in  more  of  the  construction 
trades  than  are  currently  in  place  in  San  Francisco.  As  you  can  see  from  the  final  report 
the  majority  of  verified  placements  were  carpenters  or  laborers,  109  out  of  157  total 
verified  placements.  These  two  trades  combined  represent  69%  of  the  total.  None  of  the 
other  trades  are  represented  by  more  than  6%  of  the  total.  Of  the  total  157  verified 
placements  only  52  or  33%  were  apprentice  level  placements. 
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Accordingly,  in  an  attempt  to  remedy  this  situation  at  Mission  Bay,  the  FSHA  has 
allocated  $140,000  for  new  program  development  from  the  second  year  budget  of  the 
program  to  solicit  proposals  for  pre-apprenticeship  training  programs  in  the  trades  other 
than  laborers  or  carpenters  and  in  coordination  with  the  respective  local  unions  that  are 
members  of  the  San  Francisco  Building  and  Construction  Trades  Council. 

1.  The  FSHA  therefore  recommends  that  the  PIC  issue  a  Request  for  Proposals 
(RFP)  for  new  pre-apprentice  training  programs  in  support  of  the  Mission  Bay 
Construction  Jobs  Program,  coordinate  the  selection  of  proposed  new  programs 
with  the  FSHA  and  monitor  the  performance  of  the  selected  subcontractors  for 
the  FSHA. 

2.  The  FSHA  also  requests  that  the  PIC  issue  a  Request  for  Qualifications  (RFQ) 
for  additional  First  Source  personnel  to  be  paid  for  from  the  Catellus  Corporation 
funds  by  a  Professional  Services  Contract.  This  action  has  been  requested  to 
enhance  the  First  Source  Hiring  Program  in  the  Southeast  section  of  San 
Francisco. 


cc:  Don  Hesse,  First  Source  Hiring  Administrator 
Steve  Arcelona,  Chief  of  Staff,  DHS 
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ATTACHMENT  G 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


creating 

employment 

opportunities 


MEMORANDUM 


TO: 

FROM: 

SUBJECT: 


EXECUTIVE  COMMITT£~El  / 
PAMELA  S.  CALLOVVAV^RESIDENT 
THE  MUNI  THIRD  STREET  LIGHT  RAIL  PROJECT 


DATE:  SEPTEMBER  3,  2002 


BACKGROUND 

On  July  2,  2002  Michael  Burns,  General  Manager  of  the  San  Francisco  Municipal  Railway, 
requested  in  writing  that  the  PIC  "assist  the  Muni  in  implementing  and  monitoring  the  Third 
Street  Light  Rail  Project  Community  Jobs  Program".  Subsequently  the  Executive  Committee  on 
July  10,  2002  authorized  the  PIC  staff  to  pursue  this  new  partnership  opportunity. 

ACTION  ITEMS 

The  PIC  staff  is  now  asking  the  Executive  Committee  for  authorization: 

1 .  To  enter  into  a  contract  with  the  Department  of  Human  Services  (DHS)  for  $1 ,000,000  to 
administer  the  Third  Street  Light  Rail  Project  Community  Jobs  Program  for  the  three 
year  period  from  October  2002  to  September  2005  and, 

2.  To  issue  a  Request  for  Qualifications  (RFQ)  to  select  San  Francisco  based  non  profit 
organizations  to  function  as  lead  agencies  or  referral  agencies  to  assist  Muni  to 
implement  the  project. 

The  PIC  staff  will  come  back  to  the  Executive  Committee  at  its  October  9,  2002  meeting  to 
report  which  organizations  it  is  recommending  for  funding. 


cc:  San  Francisco  Municipal  Railway,  Engineering  and  Construction  Division 
Steve  Arcelona,  Chief  of  Staff,  DHS 
Dave  Curto,  Director  of  Contracts,  DHS 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 


MEMORANDUM 


TO:  EXECUTIVE  COMMIt\tE^  DATE:  OCTOBER  2,  2002 

FROM:         PAMELA  S.  CALLOWAY,  PRESIDENT 


SUBJECT:  THE  THIRD  STREET  DGHT  RAIL  PROJECT  COMMUNITY  JOBS 
PROGRAM 


BACKGROUND 


On  September  11,  2002  the  Executive  Committee  authorized  the  PIC  staff  to 
issue  a  Request  for  Qualifications  (RFQ)  to  solicit  bids  from  San  Francisco  501 
(c)  non-profit  organizations  to  assist  the  San  Francisco  Municipal  Railway  to 
implement  the  Third  Street  Light  Rail  Project  (LRP)  Community  Jobs  Program 
(CJP).  The  program  will  be  administered  by  the  PIC. 

To  implement  the  CJP,  community  based  organizations  (CBOs)  that  are  selected 
by  the  RFQ  solicitation  process  will  serve  as  lead  agencies  for  the  CJP  to 
negotiate  construction  related  new  hires  with  the  general  contractors  and 
subcontractors  for  each  segment  of  the  LRP.  Other  CBOs  that  are  selected  by 
the  same  process  will  serve  as  referral  agencies  to  recruit  candidates  who  are 
qualified  for  specific  job  orders  and  refer  them  to  the  lead  agencies  for  job 
placement. 

A  bidders  conference  was  conducted  by  the  PIC  on  September  12,  2002.  There 
were  thirteen  (13)  organizations  that  attended  the  bidders  conference.  Seven  (7) 
other  organizations  requested  the  RFQ  package  by  mail,  in  person  or  by 
downloading  it  from  the  PIC's  web  site.  The  PIC  received  thirteen  (13)  responses 
to  the  RFQ  on  September  25,  2002.  Bids  were  submitted  to  qualify  as  lead 
agencies  for  direct  placement  of  qualified  candidates  for  construction  related 
jobs  in  the  eight  (8)  segments  of  the  Third  Street  Light  Rail  Project  (LRP)  and/or 
to  qualify  as  referral  agencies  to  the  selected  lead  agencies. 
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FINANCIAL  AGREEMENTS 


The  PIC  will  execute  a  combined  base  allocation  and  fixed  fee  performance 
based  subcontract  with  each  selected  lead  agency.  The  amount  of  this  base 
allocation  is  determined  by  the  amount  of  total  labor  hours  projected  by  the 
construction  companies  for  each  segment  of  the  LRP.  The  PIC  will  negotiate  a 
fixed  fee  performance  based  subcontract  with  each  agency  selected  to  be  a 
referral  agency  only.  The  payment  structure  for  lead  agencies  and  for  referral 
agencies  is: 


Metro  East  (300,000  or  more  labor  hours) 
Segments  J  &D  (200,000  to  300,000  labor  hours) 
Segments  E  &  C  (100,000  to  200,000  labor  hours) 
Segments  B  &  F  (50,000  to  100,000  labor  hours) 
Segment  H  (less  than  50,000  labor  hours) 


$65,000  base  allocation 
$55,000  base  allocation 
$45,000  base  allocation 
$35,000  base  allocation 
$25,000  base  allocation 


For  a  successful  placement  of  a  lead  agency  client,  a  $400  fee  will  be  paid  to  the 
lead  agency.  For  a  successful  placement  of  a  referral  agency  client,  a  $500  fee 
will  be  paid  to  the  lead  agency  and  a  $1000  fee  will  be  paid  to  the  referral 
agency. 

RECOMMENDATIONS 


All  the  responses  to  the  RFQ  were  read  and  scored  by  a  review  team  of  four 
individuals  (two  Muni  staff,  one  PIC  staff  and  one  DHS  staff).  The  scores  were 
averaged  and  the  evaluation  of  the  responses  was  based  on  predetermined 
criteria  that  were  published  in  the  RFQ.  A  summary  of  all  the  respondents' 
scores  (on  blue  paper)  and  the  breakdowns  of  the  scoring  for  each  respondent 
(on  yellow  paper)  are  attached.  A  glossary  of  selected  terms  and  a  map  of  the 
Third  Street  Light  Rail  Project  Corridor  are  also  attached  for  your  information  (on 
tan  paper).  As  a  result  of  the  RFQ,  the  review  team  recommends  that  the 
following  organizations  be  selected  as  CJP  lead  agencies  for  the  following 
designated  LRP  segments: 


1.  Mission  Hiring  Hall/SOMEC  (MHH)  for  Segment  B  (Mission  Bay)  & 
Metro  East  (Maintenance  Facility) 

2.  Young  Community  Developers  (YCD)  for  Segment  D  (Bayview 
Hunters  Point)  &  Segment  E  (Bayshore  US  101  Overpass) 

3.  Chinese  for  Affirmative  Action  (CAA)  for  Segment  F  (Visitacion 
Valley) 

4.  Visitacion  Valley  Jobs,  Education  &Training  (WJET)  for  Segment 
J  (Platform  Finishes) 

5.  Potrero  Hill  Neighborhood  House  (PHNH)  for  Segment  C  (Central 
Waterfront) 

6.  Asian  Neighborhood  Design  (AND)  for  Segment  H  (Three 
Substations) 
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The  review  team  recommends  that  the  above  recommended  lead  agencies 
also  serve  as  referral  agencies  to  the  other  lead  agencies  in  the  CJP  for  the 
segments  that  they  are  not  designated  to  be  a  lead  agency. 

The  review  team  recommends  that  the  following  organizations  serve  as  referral 
agencies  only  in  the  CJP:  Ella  Hill  Hutch  Community  Center  (EHH),  Glide 
Foundation  (GF),  New  Directions  (ND),  Northern  California  Service  League 
(NCSL),  San  Francisco  Works  (SF  WORKS),  the  San  Francisco  Housing 
Authority  Housing  Corporation  (SFHA)  and  the  San  Francisco  League  of  Urban 
Gardeners  (SLUG). 


FIRST  YEAR  BUDGET 


Finally,  the  review  team  recommends  that  the  first  year  budget  (October  1, 
2002  to  September  30,  2003)  for  the  CJP  be  as  follows: 


PIC  Administration  $25,000 
Base  Allocations  $360,000 

MHH  $100,000 

YCD  $100,000 

VVJET  $55,000 

PHNH  $45,000 

CAA  $35,000 

AND  $25,000 
Performance  Based  Allocations  $65,000 


Total:  $450,000 

Lead  agency  base  allocations  for  this  pilot  program  will  be  for  a  twelve-month 
period.  Second  year  renewals  will  depend  on  the  first  year  performance  of  each 
lead  agency.  Performance  based  allocations  for  referral  agencies  only  will  be  for 
the  six-month  period  from  October  2002  to  March  2003.  Renewals  will  depend 
on  the  six-month  performance  of  each  referral  agency. 


Attachments 

cc:  All  RFQ  Respondents 

San  Francisco  Municipal  Railway,  Engineering  and  Construction  Division 
Steve  Arcelona,  Chief  of  Staff,  DHS 
Dave  Curto,  Director  of  Contracts,  DHS 
PIC  staff 
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Third  Street  Light  Rail  Project  Community  Jobs  Program 
Summary  RFQ  Recommendations 


Respondent  &  RFQ  Number 

KrvJ 

Lead 

Keterrai 

O  /-»  /-k  *r  r\ 

OCOic 

Mgency 

Mgency 

YCD 

(#D 

94 

X 

X 

MHH 

(#4) 

91 

X 

X 

CAA 

(#5) 

88 

X 

X 

AND 

(#12) 

84 

X 

X 

WJET 

(#6) 

82 

X 

X 

PHNH 

(#9) 

75 

X 

X 

GF 

(#3) 

85 

X 

SFHA 

(#11) 

81 

X 

SLUG 

(#3) 

72 

X 

NCSL 

(#2) 

68 

X 

SF  WORKS 

(#7) 

65 

X 

ND 

(#13) 

63 

X 

EHH 

(#8) 

61 

X 

SUMMARY: 

♦  Six  organizations  are  recommended  to  be  lead  agencies  for  eight 
segments  of  the  LRP. 

♦  Seven  additional  organizations  are  recommended  to  be  referral 
agencies  only. 


THIRD  STREET  LIGHT  RAIL  PROJECT  COMMUNITY  JOBS  PROGRAM 
LEAD  AGENCY  AND  REFERRAL  AGENCY  RFQ  SCORE 


Respondent:  Young  Community  Developers  (YCD)         RFQ  Number:  #  1 


Recruitment  and  Outreach  (40  points)  38 


Construction  Related  Jobs  Programs  (30  points)  28 


Knowledge  of  the  Building  Trades  (20  points)  1 8 


References  (10  points)..  10 


TOTAL:  94 

Comments:  YCD  applied  to  be  the  lead  agency  for  all  but  two  of  the  LRP 
segments.  They  submitted  an  excellent  response  to  the  RFQ  and,  in  fact,  had 
the  highest  score  among  the  thirteen  respondents.  YCD  has  been  an 
outstanding  lead  agency  for  Bayview  Hunters  Point  and  India  Basin  SFRA 
Project  Areas  as  well  as  the  Mission  Bay  South  Project  Area.  YSD  has  an 
established  track  record  in  providing  construction  and  environmental  training  and 
job  placement. 

YCD  has  a  Construction  Advisory  Committee  made  up  of  representatives  of  all 
26  Building  and  Trade  unions.  YCD  has  recently  started  a  pre-apprentice  training 
program  for  cement  mason  jobs  with  the  help  of  Local  300. 


YCD  is  recommended  to  be  the  lead  agency  for  Segments  D  &  E. 


THIRD  STREET  LIGHT  RAIL  PROJECT  COMMUNITY  JOBS  PROGRAM 
LEAD  AGENCY  AND  REFERRAL  AGENCY  RFQ  SCORE 


Respondent:  Northern  California  Service  League  (NCSL)  RFQ  Number:  #  2 


Recruitment  and  Outreach  (40  points)  30 


Construction  Related  Jobs  Programs  (30  points)  16 


Knowledge  of  the  Building  Trades  (20  points)  13 


References  (10  points) 


TOTAL:  68 


Comments:  NCSL  applied  to  be  the  lead  agency  for  two  of  the  LRP  segments 
but  stated  in  the  proposal  that  they  would  consider  being  a  referral  agency  only. 
Their  response  to  the  RFQ  was  satisfactory.  NCSL  has  a  long  history  of 
providing  employment  and  training  services  to  the  ex-offender  population  of  San 
Francisco,  some  of  who  have  experience  in  the  construction  trades.  In  fact, 
NCSL  has  for  some  time  been  successfully  referring  clients  to  EHH,  AND,  YCD, 
VVJET  and  MHH  for  placement  in  construction  jobs. 


NCSL  is  recommended  to  be  a  referral  agency  only. 


THIRD  STREET  LIGHT  RAIL  PROJECT  COMMUNITY  JOBS  PROGRAM 
LEAD  AGENCY  AND  REFERRAL  AGENCY  RFQ  SCORE 


Respondent:  SF  League  of  Urban  Gardeners  (SLUG)      RFQ  Number:  #  3 


Recruitment  and  Outreach  (40  points)  33 


Construction  Related  Jobs  Programs  (30  points)  18 


Knowledge  of  the  Building  Trades  (20  points)  12 


References  (10  points) 


TOTAL:  72 


Comments:  SLUG  applied  to  be  a  referral  agency  only.  Their  response  to  the 
RFQ  was  extensive.  SLUG  provides  training  in  landscape  architecture  and 
construction.  At  some  point  these  kinds  of  jobs  will  be  in  demand  in  various 
segments  of  the  LRP.  SLUG  also  has  a  Transitional  Employment  Program  in 
conjunction  with  the  Department  of  Public  Works  that  trains  clients  in  general 
labor  skills.  Many  of  their  clients  are  placed  in  jobs  in  construction  clean  up. 


SLUG  is  recommended  to  serve  as  a  lead  agency  only. 


THIRD  STREET  LIGHT  RAIL  PROJECT  COMMUNITY  JOBS  PROGRAM 
LEAD  AGENCY  AND  REFERRAL  AGENCY  RFQ  SCORE 


Respondent:  Mission  Hiring  Hall/SOMEC  (MHH)  RFQ  Number:  #  4 

Recruitment  and  Outreach  (40  points)  36 

Construction  Related  Jobs  Programs  (30  points)  28 

Knowledge  of  the  Building  Trades  (20  points)  1 7 

References  (10  points)  10 


TOTAL:  91 

Comments:  MHH  applied  to  be  the  lead  agency  in  three  segments  of  the  LRP. 
Their  response  to  the  RFQ  was  concise  but  thorough.  They  had  the  second 
highest  score  of  all  the  respondents  to  the  RFQ.  MHH  has  been  a  successful 
lead  agency  for  the  South  of  Market,  Yerba  Buena  Center  and  China  Basin 
SFRA  Project  Areas.  In  the  first  year  of  the  Mission  Bay  Construction  Jobs 
Program,  MHH  was  designated  as  the  lead  agency  for  the  Mission  Bay  North 
Project  Area  and  placed  119  clients  in  construction  jobs  there. 

MHH  has  recently  started  a  pre-apprentice  electrician-training  program  in 
conjunction  with  the  San  Francisco  Joint  Apprenticeship  and  Training  Committee 
that  should  help  them  to  recruit  qualified  candidates  for  employment  at  the  LRP. 

MHH  is  recommended  to  be  the  lead  agency  for  Segment  B  and  the  Metro  East 
Maintenance  Facility. 


THIRD  STREET  LIGHT  RAIL  PROJECT  COMMUNITY  JOBS  PROGRAM 
LEAD  AGENCY  AND  REFERRAL  AGENCY  RFQ  SCORE 


Respondent:  Chinese  for  Affirmative  Action  (CAA)        RFQ  Number:  #5 


Recruitment  and  Outreach  (40  points)  35 


Construction  Related  Jobs  Programs  (30  points)  27 


Knowledge  of  the  Building  Trades  (20  points)  17 


References  (10  points) 


TOTAL:  88 


Comments:  CAA  applied  to  be  a  lead  agency  for  one  segment  of  the  LRP.  They 
submitted  a  very  thorough  response  to  the  RFQ.  CAA  states  that  it  intends  to 
work  in  close  collaboration  with  VVJET  to  provide  employment-related  services 
in  Visitacion  Valley.  They  expect  that  their  programs  will  compliment  each  other 
well.  CAA  has  served  clients  in  theThird  Street  Corridor  project  areas  for  many 
years.  They  have  had  a  satellite  office  in  Visitacion  Valley  since  1998.  CAA  has 
had  experience  as  a  lead  agency  at  the  l-Hotel  and  the  Asian  Art  Museum. 


CAA  is  recommended  to  be  the  lead  agency  for  Segment  F. 


THIRD  STREET  LIGHT  RAIL  PROJECT  COMMUNITY  JOBS  PROGRAM 
LEAD  AGENCY  AND  REFERRAL  AGENCY  RFQ  SCORE 


Respondent:  Visitacion  Valley  Jobs,  Education  RFQ  Number:  #6 
&  Training  (WJET) 

Recruitment  and  Outreach  (40  points)  33 
Construction  Related  Jobs  Programs  (30  points)  24 
Knowledge  of  the  Building  Trades  (20  points)  1 5 

References  (10  points)  10 


TOTAL:  82 

Comments:  WJET  applied  for  one  of  the  LRP  segments.  Their  response  to  the 
RFQ  was  complete.  WJET  has  successfully  recruited,  trained  and  placed 
residents  of  Potrero  Hill,  Bayview  Hunters  Point  and  Visitacion  Valley  into  jobs  as 
apprentice  carpenters,  plumbers,  painters  and  laborers  for  several  years.  They 
have  a  close  relationship  with  Carpenters  Union  Local  22.  They  have  stated  that 
as  a  lead  agency  they  intend  to  work  in  collaboration  with  CAA. 

WJET  is  recommended  to  be  the  lead  agency  for  Segment  J. 


THIRD  STREET  LIGHT  RAIL  PROJECT  COMMUNITY  JOBS  PROGRAM 
LEAD  AGENCY  AND  REFERRAL  AGENCY  RFQ  SCORE 


Respondent:  SF  Works  (SF  WORKS)  RFQ  Number:  #7 

Recruitment  and  Outreach  (40  points)  25 

Construction  Related  Jobs  Programs  (30  points)  19 

Knowledge  of  the  Building  Trades  (20  points)  1 1 

References  (10  points)  10 


TOTAL:  65 

Comments:  SF  WORKS  applied  to  be  a  referral  agency  only.  Their  response  to 
the  RFQ  was  very  extensive  and  addressed  all  aspects  of  the  narrative.  SF 
WORKS  provides  pre-employment  training  for  individuals  who  want  to  be 
telecommunication  technicians  and  cable  installers.  A  significant  number  of 
participants  recruited  for  their  programs  are  residents  of  the  Third  Street  Corridor 
project  areas. 

SF  WORKS  is  recommended  to  be  a  referral  agency  only. 


THIRD  STREET  LIGHT  RAIL  PROJECT  COMMUNITY  JOBS  PROGRAM 
LEAD  AGENCY  AND  REFERRAL  AGENCY  RFQ  SCORE 


Respondent:  Ella  Hill  Hutch  Community  Center  (EHH)      RFQ  Number:  #8 


Recruitment  and  Outreach  (40  points)  27 


Construction  Related  Jobs  Programs  (30  points)  17 


Knowledge  of  the  Building  Trades  (20  points)  1 2 


References  (10  points) 


TOTAL:  61 


Comments:  EHH  did  not  apply  to  be  a  lead  agency  for  any  of  the  segments  of 
the  LRP  nor  did  they  indicate  that  they  were  applying  to  be  a  referral  agency 
only.  No  references  from  construction  companies  were  provided  as  requested  by 
the  RFQ  but  they  included  a  letter  of  support  from  the  San  Francisco  Building 
and  Construction  Trades  Council. 

EHH  has  a  good  history  of  referring  qualified  candidates  for  construction  work  to 
MHH  for  construction  jobs  in  the  South  of  Market  SFRA  Project  Area  and  The 
Mission  Bay  North  Project  Area.  It  also  has  extensive  experience  with  referrals  to 
YCD  for  construction  jobs  in  the  Bayview  Hunters  Point  SFRA  Project  Area  and 
the  Mission  Bay  South  Project  Area. 


EHH  is  recommended  to  be  a  referral  agency  only. 


THIRD  STREET  LIGHT  RAIL  PROJECT  COMMUNITY  JOBS  PROGRAM 
LEAD  AGENCY  AND  REFERRAL  AGENCY  RFQ  SCORE 


Respondent:  Potrero  Hill  Neighborhood  House(PHNH)    RFQ  Number:  #9 


Recruitment  and  Outreach  (40  points)  32 


Construction  Related  Jobs  Programs  (30  points)  22 


Knowledge  of  the  Building  Trades  (20  points)  13 


References  (10  points)  8 


TOTAL:  75 

Comments:  PHNH  applied  to  be  the  lead  agency  for  all  eight  segments  of  the 
LRP.  Their  response  to  the  RFQ  was  basically  a  one-page  summary  of  the 
services  they  provide.  Only  one  of  the  references  provided  could  verify  that 
PHNH  had  placed  clients  with  their  company. 

PHNH  has  been  a  long  time  service  provider  in  the  Potrero  Hill  Neighborhood 
and  Central  Waterfront  Project  Area.  They  have  had  experience  as  a  lead 
agency  in  the  construction  of  Pac  Bell  Park. 


PHNH  is  recommended  to  be  the  lead  agency  for  Segment  C. 


THIRD  STREET  LIGHT  RAIL  PROJECT  COMMUNITY  JOBS  PROGRAM 
LEAD  AGENCY  AND  REFERRAL  AGENCY  RFQ  SCORE 


Respondent:  Glide  Foundation  (GF)  RFQ  Number :  #10 

Recruitment  and  Outreach  (40  points)  36 

Construction  Related  Jobs  Programs  (30  points)  26 

Knowledge  of  the  Building  Trades  (20  points)  13 

References  (10  points)  10 


TOTAL:  85 

Comments:  GF  applied  to  be  a  referral  agency  only.  They  submitted  a  very 
comprehensive  response  to  the  RFQ,  They  concentrate  on  training  job  ready 
apprentices  for  the  construction  industry.  Their  Bay  Area  Construction  Program 
(BACP)  introduces  trainees  to  structural  steel  and  ironwork;  framing,  form  and 
foundation  work;;  cement  work;  scaffolding;  hazardous  materials  certification, 
lead  abatement  certification  and  asbestos  removal  certification.  GF  has  a  close 
relationship  with  the  Carpenter's  Union  Northern  California  Regional  Council  and 
the  Cyprus  Mandela  Training  Center. 

GF  is  recommended  to  be  a  referral  agency  only. 


THIRD  STREET  LIGHT  RAIL  PROJECT  COMMUNITY  JOBS  PROGRAM 
LEAD  AGENCY  AND  REFERRAL  AGENCY  RFQ  SCORE 


Respondent:  SFHA  Housing  Corporation  (SFHA)         RFQ  Number:  #11 


Recruitment  and  Outreach  (40  points)  34 


Construction  Related  Jobs  Programs  (30  points)  22 


Knowledge  of  the  Building  Trades  (20  points)  1 5 


References  (10  points)  10 


TOTAL:  81 

Comments:  SFHA  applied  to  be  the  lead  agency  for  six  of  the  eight  segments 
of  the  LRP.  The  RFQ  solicited  responses  from  private  non-profit  501  (c)  3 
organizations.  Apparently,  the  SFHA  Housing  Corporation  applied  for  501  (c)  3 
status  on  July  29,  2002  but  they  did  not  present  evidence  that  the  application 
had  as  yet  been  approved.  Their  Articles  of  Incorporation  indicate  that  they  have 
been  incorporated  as  a  California  Nonprofit  Public  Benefit  Corporation. 

The  SFHA  submitted  a  very  good  response  to  the  RFQ.  They  state  that  they 
have  200  residents  who  are  qualified  for  construction  work.  They  have  placed 
many  clients  at  SFHA  construction  sites. 


SFHA  is  recommended  to  serve  as  a  lead  agency  only,  once  the  confusion 
about  their  corporation  status  is  cleared  up. 


THIRD  STREET  LIGHT  RAIL  PROJECT  COMMUNITY  JOBS  PROGRAM 
LEAD  AGENCY  AND  REFERRAL  AGENCY  RFQ  SCORE 


Respondent:  Asian  Neighborhood  Design  (AND)  RFQ  Number:  #  12 

Recruitment  and  Outreach  (40  points)  36 

Construction  Related  Jobs  Programs  (30  points)  25 

Knowledge  of  the  Building  Trades  (20  points)  8 

References  (10  points)  5 


TOTAL:  84 

Comments:  AND  applied  to  be  the  lead  agency  for  one  segment  of  the  LRP. 
Their  response  to  the  RFQ  was  comprehensive.  AND  has  several  recruitment 
strategies  that  have  been  very  successful.  For  the  past  twenty-four  years  AND 
has  operated  an  occupational  skills  training  in  construction  related  trades, 
specifically  in  carpentry.  Over  the  past  two  years  nearly  75  trainees,  90%  of 
whom  were  men  and  women  of  color,  have  been  indentured  into  Local  #22.  Only 
one  of  the  two  construction  companies  submitted  as  a  reference  could  be 
contacted. 

AND  is  recommended  to  be  the  lead  agency  for  Segment  H. 


THIRD  STREET  LIGHT  RAIL  PROJECT  COMMUNITY  JOBS  PROGRAM 
LEAD  AGENCY  AND  REFERRAL  AGENCY  RFQ  SCORE 


Respondent:  New  Directions  (ND)  RFQ  Number:  #13 

Recruitment  and  Outreach  (40  points)  28 

Construction  Related  Jobs  Programs  (30  points)  19 

Knowledge  of  the  Building  Trades  (20  points)  1 1 

References  (10  points)  5 


TOTAL:  63 

Comments:  ND  applied  to  be  a  referral  agency  only.  Their  response  to  the  RFQ 
did  not  specifically  address  the  narrative  topics  nor  was  it  that  comprehensive. 
ND  is  a  relatively  new  presence  in  the  Bayview  Hunters  Point  community  but  has 
done  significant  outreach  in  that  community.  They  state  that  they  have  a  skills 
bank  of  more  than  one  hundred  unemployed  or  underemployed  apprentice  level 
and  journey  level  clients  from  that  community. 

ND  is  recommended  to  be  a  referral  agency  only. 


THIRD  STREET  LIGHT  RAIL  PROJECT  COMMUNITY  JOBS  PROGRAM 
GLOSSARY  OF  SELECTED  TERMS 


LEAD  AGENCY:  A  San  Francisco  non  profit  organization  selected  to  make  referrals 
and  negotiate  placements  with  general  contractors  and  subcontractors  at  the  Third 
Street  Light  Rail  Project 


REFERRAL  AGENCY:  A  San  Francisco  non  profit  organization  selected  to  recruit, 
provide  job  readiness  and  refer  qualified  individuals  to  lead  agencies  for  placement 


PLACEMENT:  Unsubsidized  construction  related  employment  for  a  minimum  of  thirty 
two  (32)  hours  for  a  Third  Street  Light  Rail  Project  general  contractor  or  subcontractor 
that  has  been  reported  to  and  verified  by  the  PIC 


PROJECT  AREA  RESIDENT:  An  individual  who  resides  in  one  of  the  Third  Street 
Corridor  project  area  communities 

BASE  ALLOCATION:  A  cost  reimbursement  contract  with  the  PIC  whereby  lead 
agencies  are  reimbursed  on  a  monthly  basis  for  their  actual  costs  for  providing  direct  job 
placement  services  --  the  amount  of  the  contract  is  based  on  the  total  number  of  labor 
hours  projected  by  general  contractors  and  subcontractors  for  each  segment  of  the  LRP 


PERFORMANCE  BASED  ALLOCATION:  A  fixed  fee  performance  based  contract  with 
the  PIC  whereby  a  fee  for  service  is  paid  to  a  lead  agency  and/or  to  a  referral  agency 
for  each  client  who  has  been  successfully  placed  with  a  LRP  general  contractor  or 
subcontractor  and  whose  placement  has  been  verified  by  the  PIC 


SAN  FRANCISCO 
MUNICIPAL  RAILWAY 


The  Third  Street  Light  Rail  Line 
will  connect  communities  in  the  southeastern 
part  of  San  Francisco  with  Mission  Bay,  South  of 
Market,  Downtown,  Union  Square  and  Chinatown. 

Phase  1  will  extend  Muni  Metro  light  rail  service 
south  from  its  current  terminal  at  Fourth  and  King 
Streets.  The  line  will  cross  the  Fourth  Street  Bridge  and 
run  on  Third  Street  and  Bayshore  Boulevard,  ending  at 
the  Bayshore  Caltrain  Station  in  Visitacion  Valley. 
Tracks  will  be  constructed  primarily  in  a  semi  exclusive 
right  of  way  in  the  median  of  the  street  to  improve  safety 
and  reliability.  Eighteen  stations  will  be  constructed 
with  high-level  platforms  and  architectural  details. 
"Count-down"  pedestrian  signals  will  be  installed  at  all 
of  the  cross  street  intersections.  Phase  I  of  the  light  rail 
project  is  expected  to  open  for  service  in  2005. 

Phase  2  will  extend  light  rail  service  north  from 
King  Street  along  Third  Street,  entering  a  new  Central 
Subway  near  Bryant  Street,  crossing  beneath  Market 
Street  and  continuing  underground  from  Geary  to 
Stockton  Street)  and  under  Stockton  to  a  terminus  at 
Clay  Street.  Underground  subway  stations  will  be 
located  at  Moscone  Center,  Market  and  Third  Streets, 
Union  Square  and  near  Clay  in  Chinatown. 

A  new  Metro  East  Operating  and  Maintenance 
Facility  will  be  built  on  approximately  13  acres  at  Illinois 
Street  between  25th  and  Cesar  Chavez  Streets  for  the 
storage  and  maintenance  of  light  rail  vehicles. 

PROJECT  OBJECTIVES: 

■  Transit  Improvements:  Provide  improved  travel 
time,  access,  reliability,  passenger  comfort  and  transit 
connections  in  the  Third  Street  Corridor. 

I  Economic  Development:  Support  economic 
development  and  revitalization  in  communities 
along  the  corridor. 

■  Traffic  Improvements:  Reduce  congestion 
in  downtown  San  Francisco  and  the  Third 
Street  Corridor. 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 
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opportunities 

MEMORANDUM 


TO: 


FROM: 


SUBJECT: 


WISF  EXECUTIVE  COMMITTEE 


DATE:    OCTOBER  1,  2002 


PAMELA  S.  CA 


Y,  PRESIDENT 


MEMORANDUM  OF  UNDERSTANDING  FOR  ONE  STOP  SAN  FRANCISCO 
BETWEEN  THE  MAYOR  OF  THE  CITY  AND  COUNTY  OF  SAN  FRANCISCO, 
THE  WORKFORCE  INVESTMENT  SAN  FRANCISCO  BOARD  AND  THE 
CALIFORNIA  DEPARTMENT  OF  REHABILITATION. 


BACKGROUND 


Section  121c  of  the  Workforce  Investment  Act  states:  "The  local  board,  with  the  agreement  of 
the  chief  elected  official,  shall  develop  and  enter  into  a  memorandum  of  understanding 
(between  the  local  board  and  the  one-stop  partners)  concerning  the  operation  of  the  one-stop 
delivery  system  in  the  local  area.  Each  memorandum  of  understanding  shall  contain  - 

(A)  provisions  describing 

(i)  the  services  to  be  provided  through  the  one-stop  delivery  system; 

(ii)  how  the  costs  of  such  services  and  the  operating  costs  of  the  system  will  be 
funded; 

(iii)  methods  for  referral  of  individuals  between  the  one-stop  operator  and  the  one- 
stop  partners,  for  the  appropriate  services  and  activities;  and 

(iv)  the  duration  of  the  memorandum  and  the  procedures  for  amending  the 
memorandum  during  the  term  of  the  memorandum;  and 

(B)  such  other  provisions,  consistent  with  the  requirements  of  this  title,  as  the  parties  to  the 
agreement  determine  to  be  appropriate. 

Beginning  in  January  of  2001,  staff  began  the  process  of  convening  the  One  Stop  partners  to 
develop  recommendations  on  system  design  and  role  of  the  partners,  centers  and  access 
points.  With  a  grant  from  the  San  Francisco  Foundation,  Jonathan  D.  Barbieri  &  Associates  was 
retained  to  work  with  One  Stop  partner  organizations  in  clarifying  the  details  of  the  delivery 
system  and  formalizing  an  effective  governance  structure.  Through  a  series  of  working  meetings 
with  the  mandatory  One  Stop  partners,  JDB  &  Associates  assisted  the  partnership  in  working 
towards  collectively  coming  to  an  understanding  on  how  the  One  Stop  system  can  be  supported 
by  the  available  resources  while  providing  quality  services  to  all  customers,  individuals  and 
businesses  alike. 

At  the  December  5th  meeting,  the  One  Stop  Committee  reviewed  and  discussed  the  proposed 
Memoranda  of  Understanding  presented  by  Jonathan  Barbieri  on  behalf  of  the  One  Stop 
partners.  In  doing  so,  Mr.  Barbieri  emphasized  that  these  formal  agreements  create  a  starting 
point  for  the  development  of  the  WIA  workforce  delivery  system.  They  are  not  the  final  vision  for 
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the  system  or  a  comprehensive  means  of  operations  but  instead,  a  place  to  begin.  The 
immediate  goal  is  to  submit  these  more  fully  developed  MOU's  (Memoranda  of  Understanding) 
to  the  State,  and  to  move  forward  with  the  compliant  delivery  of  services  while  using  the 
agreements  as  guidelines.  A  Resource  Sharing  Agreement  describing  the  cost  sharing  for 
support  of  the  system  is  currently  being  developed  and  will  be  attached  to  the  Partner/WIB  MOU 
at  a  future  date. 

Mr.  Barbieri  also  advised  that  the  One  Stop  Committee  and  the  Board  should  consider 
reviewing  these  agreements  on  a  regular  basis. 

On  January  16,  2002,  the  Workforce  Investment  San  Francisco  Board  adopted  a  One  Stop 
Memorandum  of  Understanding  that  was  later  forwarded  to  the  One-Stop  partners  for  their 
consideration.  All  of  the  mandatory  partners  identified  by  Mr.  Barbieri  have  subsequently 
executed  the  MOU's  with  the  exception  of  the  California  Department  of  Rehabilitation  (DR), 
which  requested  several  changes.  Staff  met  with  Darlene  Rutkowski,  District  Administrator  of 
the  Department  of  Rehabilitation  and  its  counsel,  Katherine  Brown,  Esq.,  to  discuss  those 
changes.  After  some  negotiation,  language  was  agreed  upon  that  staff  feels  reflects  the  spirit  of 
the  original  MOU  while  addressing  most  of  the  DR's  concerns.  Nevertheless,  there  remains  one 
provision  related  to  site  supervision  and  the  responsibility  of  the  Center  Manager  that  DR 
requested  be  deleted.  Staff  feels  that  the  provision  that  states:  "The  Center  Manager  may  have 
lead  responsibility  over  partner  staff,  to  the  extent  of  assigning  and  reviewing  work"  is  central  to 
the  effective  management  of  an  integrated  and  cohesive  center  and  should  remain  in  the  MOU 
or  be  replaced  with  language  that  recognizes  the  important  role  of  the  Center  Manager  in 
coordinating  the  services  of  the  One  Stop  Center  and  the  work  of  the  individual  partners. 

RECOMMENDATION 

Staff  recommends  that  the  Executive  Committee  adopt  the  attached  revised  One  Stop 
Memorandum  of  Understanding  between  the  Mayor  of  the  City  and  County  of  San  Francisco, 
the  Workforce  Investment  San  Francisco  Board  and  the  California  Department  of  Rehabilitation. 

Attachment 


2 


10/1/02 


Memorandum  of  Understanding 


One-Stop  San  Francisco 


I.  References 

Workforce  Investment  Act  of  1998  (Act) 

■  Workforce  Investment  San  Francisco  Board  [Section  1 1 7(a)  of  the  Act] 

■  One-Stop  San  Francisco  [Section  121  of  the  Act] 

■  Full  Service  One-Stop  Center  [Section  134(c)(2)(A),  Final  Rule  662.100, 
Subsections  (c),  (d),  and  (e)] 

■  Full  Service  One-Stop  Center  signatory  partners  [Section  121(b)(1),  Final 
Rule  662.230-66.260] 

■  One-Stop  Operator  Consortium  [Designation  of  the  Operator:  Section  117 
(d)(2)(A);  Selection  Process:  Section  121(d)(2)  and  (e);  Final  Rule 
662.420] 

II.  Introduction 

This  MOU  is  entered  into  in  the  spirit  of  cooperation  and  collaboration  by  the  Mayor  of 
the  City  and  County  of  San  Francisco,  the  Workforce  Investment  San  Francisco  Board, 
hereafter  referred  to  as  "WISF  Board",  and  the  Full  Service  One-Stop  Center  signatory 
partners,  hereafter  referred  to  as  "partners",  to  describe  how  their  various  funding 
streams  and  resources  will  be  utilized  to  better  serve  their  mutual  customers,  both  job 
seekers  and  employers/businesses,  through  an  integrated  system  of  service  delivery 
operated  at  one  comprehensive  site  located  at  3120  Mission  Street,  called  the  Full 
Service  One-Stop  Center,  hereafter  referred  to  as  the  "Center",  and  40-plus  satellite 
sites.  It  is  understood  that  the  development  and  implementation  of  the  Full  Service 
One-Stop  Center  will  require  mutual  trust  and  teamwork  between  the  partner  agencies, 
all  working  together  to  accomplish  shared  goals,  including  customer  satisfaction. 

III.  Strategic  Vision  for  One-Stop  San  Francisco 

The  vision  for  One-Stop  San  Francisco,  hereafter  referred  to  as  the  "System",  is  to 
integrate  current  services  in  the  Center  and  satellite  sites  to  move  toward  providing 
universal  access  to  career  and  labor  market  information  and  to  provide  other  useful 
consumer  information  regarding  training  and  education  that  enables  the  customers  to 
make  better  informed  choices. 

IV.  Services  to  be  Provided  At  or  Through  the  Full  Service  One-Stop  Center 

The  following  are  the  services  that  will  be  delivered  consistent  with  each  partner's 
program  requirements  at  or  through  the  Center.  Additional  matrices  of  services  to  be 
provided  at  the  satellites  are  being  developed  and  will  be  incorporated  into  this 
document  as  an  addendum  at  a  later  date.  The  method  for  service  delivery,  the  agency 
responsible  for  delivering  those  services,  and  the  various  funding  resources  that  each 
will  bring  to  the  operation  are  listed  below: 
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Method  for  Service 
Delivery0 

Service 

Funding 

1 .  Determination  of  eligibility  to 
receive  assistance  under 
Title  I  of  WIA 

2.  Outreach,  intake,  and 
orientation 

3.  Initial  assessment 

4.  Job  search  and  placement 
assistance,  career 
counseling  where 
appropriate 

5.  Labor  Market  Information 

6.  Provision  of  program 
performance  information 
and  program  cost 
information 

7.  Information  on  the 
performance  of  the  local 
area  and  the  One-Stop 
delivery  system 

8.  Information  on  the 
availability  of  supportive 
services  in  the  local  area 
ana  reierrai  to  sucn  servioes 
as  needed 

9.  Information  on  filing  Ul 
claims 

10.  Assistance  in  establishing 
eligibility  for  WtW  activities 
and  financial  aid  assistance 
for  other  training  and 
education  programs 
available  in  the  local  area 

1 1 .  Follow-up  services  for  1 2 
months  for  individuals 
participating  in  Title  I  funded 
activities  placed  in 
unsubsidized  employment 

s 
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1, 

2. 

- 

: 

1.  Comprehensive  and 
specialized 
assessment 

•  Assessment  for 
determining  priority  for 
services  under  Order  of 
Selection 

•  Comprehensive  and 
specialized  disability 
related  assessments 

Dept.  of 
Rehab 

2.  Development  of  an 
individual  employment 
plan 

Development  of  IPE 

Dept.  of 
Rehab 

3.  Group  counseling 

Group  Rehab  counseling 

Dept.  of 
Rehab 

4.  Individual  counseling 
and  career  planning 

•  VR  counseling, 
guidance  and  referral 
services 

•  Disability  related 
counseling  and  career 
planning 

Dept.  of 
Rehab 

5.  Case  management  for 
participants  seeking 
training  services 

Case  management 

Dept.  of 
Rehab 

6.  Short-term 
prevocational  services, 
including  development  of 
learning  skills, 
communication  skills, 
interviewing  skills, 
punctuality,  personal 
maintenance  skills,  and 
professional  conduct  to 
prepare  individuals  for 
unsubsidized  employment 
or  training 

Short  term  prevocational 
services 

Dept.  of 
Rehab 
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Partner  Identified 
Intensive  Services 

Method  for  Service 
Delivery? 

Service- 
Provider 

Funding  Source 

Job  search  &  placement 
assistance 

Staff  delivered 

Dept.  of 
Rehab 

Physical  &  mental 
restoration  services 

Staff  delivered 

Dept.  of 
Rehab 

I  Transportation  services 
necessary  to  participate  in 
j  intensive  berviceb 

Staff  delivered 

Dept.  of 
Rehab 

Services  to  family 

1 1  ItJI  1  IUcI  S 

Staff  delivered 

Dept.  of 

Rphah 
r\t; I  IdU 

Supported  employment 

bclVIOco 

Staff  delivered 

Dept.  of 

r\ei  IdU 

Rehab  technology, 
inciuuiny  dbbibuve 
technology  and  devices 

Staff  delivered 

Dept.  of 

r\ei  IdU 

jod  coacning 

oiaiT  aeuvereu 

uepi.  ot 
Rehab 

Maintenance  services 

oidTT  aeuvereu 

uepi.  ot 
Rehab 

rosi  ernpioyrneni  services 

Qtoff  /"I  al  i\ /a  ra/H 

oiaTT  uenvereu 

riant  rvf 

uepi.  ot 
Rehab 

n  ci  Owl  i o i  oooioicii  i 

services 

^taff  Hpli\/prpH 

OICI1I  UCilVCI  CU 

Dpnt  nf 

Rehab 

Homemaker  services 

Staff  delivered 

Dept.  of 
Rehab 

Self  employment  services 

Staff  delivered 

Dept.  of 
Rehab 

Other  VR  services 
determined  necessary 

Staff  delivered 

Dept.  of 
Rehab 
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"raining  Services 
May  include: 

1 

■ 

,  ii  < 

■■•  •     ,  -. 

 1 

1.  Occupational  skills 

U  all  in  iy 

2.  On-the-job  training 

3.  Programs  that  combine 
workplace  training  with 
related  instruction, 

WlllL.il  1 1  lay  II  IL-IUUfc! 

cooperative  education 
nroarams 

4.  Training  programs 
ooerated  bv  the  Drivate 
sector 

5.  Skill  upgrading  and 
retraining 

6.  Entrepreneurial  training 

7.  Job  readiness  training 

8.  Adult  education  and 
literacy  activities 
provided  in  combination 
with  services  described 
in  numbers  1-7  above 

9.  Customized  training 
conducted  with  a 
commitment  by  an 
employer  or  group  of 
employers  to  employ  an 
individual  upon 
successful  completion  of 
the  training 

Partn 

er  Identified  Training 
Services 

Metho 
D 

d  for  Service 
elivery? 

Service  Provider 

Funding 
Source 

•   Include  competitive  grants  such  as  H-1 B  and  W-t-W. 
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V.  Referral  Process 

The  methods  of  referral  are  not  yet  in  place,  however,  the  Partners  acknowledge 
responsibility  and  commit  to  address  this  issue  in  the  following  manner: 

It  is  agreed  that  the  partners  of  this  signed  MOU  will  conduct  referral  for  services  in  the 
following  manner. 

A.  All  customers  referred  for  services  will: 

1.  Receive  a  written  referral  form  with  the  date,  time,  reason  for,  and  place  of 
the  appointment. 

2.  Receive  scheduling  for  an  appointment  within  three  working  days  from  the 
date  of  the  referral. 

B.  The  process  for  implementation  is  a  work  in  progress  and  will  be  determined, 
reviewed  and  evaluated  for  continuous  improvement. 

VI.  Cost  Allocation  and  Shared  Costs 

1 .  A  cost  allocation  plan  for  the  Full  Service  One  Stop  Center  will  be  negotiated 
and  developed  in  accordance  with  the  Act  as  well  as  with  OMB  circulars  A-21 , 
A-87,  A-110,  ASMB  C-10,  and  other  Federal  and  State  guidance  as 
appropriate. 

2.  Plan(s)  for  cost  allocation  will  be  reviewed  periodically  and  discussed 
between  all  parties.  Modifications  to  the  plan  must  be  mutually  agreed  to  in 
writing. 

3.  The  parties  agree  that  joint  application  on  behalf  of  the  Center  which  result  in 
an  award,  will  benefit  the  Center  overall  and  not  the  respective  entity  or 
entities  applying  for  funds. 

VII.  Full  Service  One-Stop  Center  Performance  Criteria 

This  MOU  is  an  opportunity  to  provide  guidance  and  direction  to  the  partners.  By 
including  minimum  levels  of  performance,  the  MOU  becomes  the  vehicle  through  which 
the  partners  will  be  able  to  jointly  monitor  services  against  stated  goals  and 
performance  measures  to  promote  continuous  improvement.  One  of  the  goals  of  the 
Act  is  to  achieve  mutually  shared  outcomes  of  those  participants  who  receive  services 
by  multiple  partners. 

Therefore,  it  is  agreed  that  the  Center  partners  will  strive  to  achieve  the  following 
standard  of  quality  service  for  its  customers,  employees,  and  partners. 

All  customers  will  receive: 

□  Prompt  and  courteous  service  from  the  staff. 

□  Services  designed  to  assist  customers  (both  jobseekers  and  employers)  in 
achieving  their  educational  and/or  employment  goals. 
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All  employees  can  expect  to: 

□  Work  in  a  safe  and  professional  environment. 

□  Receive  the  tools  necessary  to  achieve  the  desired  outcome  for  their  customers. 
VIII.    Governance  of  the  One-Stop  San  Francisco 

The  accountability  and  responsibility  for  One-Stop  San  Francisco  rests  with  the  WISF 
Board.  Accountability  and  responsibility  for  the  organizational  processes,  services,  and 
accomplishments  for  the  Center  will  rest  with  the  WISF  Board,  the  One-Stop  Operator 
Consortium,  and  the  partners. 

The  WISF  Board,  in  partnership  with  the  Mayor  of  San  Francisco,  is*  responsible  for 
setting  policy  for  the  portion  of  the  statewide  workforce  investment  system  within  One 
Stop  San  Francisco.  This  System  includes  the  Full  Service  One-Stop  Center,  satellites, 
and  any  electronic  or  physical  sites  that  provide  information  for  services  for  access  to 
workforce  development  activities  within  the  San  Francisco  Workforce  Investment  Area. 
In  addition,  the  WISF  Board's  responsibilities  are  to: 

1 .  Develop  and  submit  a  local  plan. 

2.  Select  the  One-Stop  Operator  Consortium  as  prescribed  in  the  Workforce 
Investment  Act  of  1998,  Section  117  (d)(2)(A);  Final  Rule  Section  662.410. 

3.  Develop  a  budget  for  the  purpose  of  carrying  out  the  duties  of  the  WISF  Board. 

4.  Conduct  oversight  with  respect  to  local  programs  of  youth  activities  authorized 
under  section  129,  local  employment  and  training  activities  authorized  under 
section  134,  and  the  local  Workforce  Investment  System. 

5.  Negotiate  local  performance  measures. 

6.  Assist  the  Governor  in  developing  the  statewide  employment  statistics  system. 

7.  Coordinate  the  workforce  investment  activities  with  economic  development 
strategies  and  develop  other  employer  linkages  with  such  activities. 

8.  Promote  the  participation  of  private  sector  employers  in  the  statewide  workforce 
investment  system  and  ensure  the  effective  provision,  of  connecting,  brokering, 
and  coaching  activities,  through  intermediaries  such  as  the  One-Stop  Operator 
Consortium  or  through  other  organizations,  to  assist  such  employers  in  meeting 
hiring  needs. 

9.  Adopt  a  Business  Services  Vision  and  strategic  plan. 

10.  Develop  a  marketing  strategy  to  promote  the  One-Stop  San  Francisco. 

1 1 .  Collaborate  with  the  One-Stop  Operator  Consortium  in  developing  and 
maintaining  the  One-Stop  San  Francisco  technology  links. 

The  One-Stop  Committee,  as  a  standing  committee  of  the  WISF  Board,  will  recommend 
policy  to  the  WISF  Board  regarding  operations  and  delivery  of  services  through  the 
Center. 
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The  One-Stop  Operator  Consortiums'  responsibilities  are  limited  to  the  Center  and 
include: 

1.  Ensuring,  at  a  minimum,  provision  of  core/universal  services,  availability  of  intensive 
services,  and  access  to  training  services; 

2.  Assuring  the  integrated  participation  of  the  partner  agencies; 

3.  Establishing  common  systems  and  procedures  at  the  Center; 

4.  Assuring  cross-training  and  capacity  building  for  all  partners; 

5.  Assisting  with  the  development  of  established  performance  outcomes;  including 
customer  satisfaction  outcomes  for  both  employers  and  job-seekers; 

6.  Recommending  policy  changes  to  the  WISF  Board; 

7.  Assuring  accountability  to  the  WISF  Board  for  terms  of  the  One  Stop  Operator 
Consortium/WISF  Board  agreement; 

8.  Oversight  of  the  MOUs  on  behalf  of  the  WISF  Board, 

9.  Providing  recommendations  for  Center  funding  to  the  WISF  Board; 

10.  Managing  the  Center  budget; 

11.  Convening  the  partners  to  implement  a  continuous  improvement  process  for  service 
delivery  in  the  Center; 

12.  Coordinating  seamless  service  delivery; 

13.  Implementing  a  coordinated  employer  outreach  and  marketing  effort  as  provided  by 
available  funds; 

14.  Recommending  a  design/delivery  system  for  employer/business  services,  including 
gathering  input  from  the  business  community  and  clarification  about  how  such 
services  will  be  accessed;  and 

15.  With  the  WISF  Board,  developing  and  maintaining  the  system's  technology  links. 

16.  Determining  how  all  the  entities  who  participate  in  the  Full  Service  One  Stop  Center 
can  be  involved  in  discussion  and  decision  making  for  the  operation  and  delivery  of 
services  at  3120  Mission  Street. 

17.  Striving  to  inform  and  solicit  input  from  all  participating  Center  partners. 

The  Partner  responsibilities  will  be  to: 

□  Provide  services  as  outlined  in  this  MOU  and  to  coordinate  and  cooperate  with  the 
One-Stop  Operator  Consortium  in  the  day-to-day  delivery  of  services  at  the  Center 
and  with  PIC,  Inc.  for  the  required  administrative  activities  within  the  One  Stop  San 
Francisco. 

IX.  Agreements 

It  is  mutually  agreed  and  understood  by  and  between  the  parties  that: 

1.  This  MOU  is  neither  a  fiscal  nor  a  fund  obligation  document.  Specific  studies, 
activities,  programs  or  projects  that  involve  the  transfer  or  expenditure  by  any 
party  of  any  money,  services,  or  property  will  require  execution  of  separate 
agreements  or  contracts.  Each  subsequent  agreement  or  arrangement  involving 
the  transfer  of  money,  services  or  property  between  the  parties  to  this  MOU  must 
comply  with  all  applicable  statutes  and  regulations. 
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2.  This  MOU  shall  be  governed  by  and  construed  in  accordance  with  the  laws  of  the 
federal  government  and  the  State  of  California  and,  -as  appropriate,  shall  also  be 
governed  by  the  laws  of  the  City  and  County  of  San  Francisco  and  the  policies  of 
the  WISF  Board. 

3.  During  the  performance  of  the  MOU,  the  parties  shall  not  discriminate  against 
any  person  because  of  age,  race,  color,  religious  or  political  affiliation,  sex, 
national  origin,  ancestry,  physical  or  mental  disability,  medical  condition,  marital 
status,  veteran,  or  sexual  orientation.  The  parties  also  agree  to  abide  by  the 
provision  of  Executive  Order  11246  on  nondiscrimination  and,  accordingly,  will 
take  affirmative  action  to  ensure  that  applicants  are  employed  without  regard  to 
their  age,  race,  ancestry,  creed,  color,  religious  or  political  affiliation,  sex, 
physical  or  mental  disability,  medical  condition,  national  origin,  sexual  orientation 
or  marital  status. 

4.  The  partners  agree  that  policies  and  procedures  established  under  this  MOU  and 
programs  and  services  provided  at  the  Center  will  comply  with  the  Americans 
with  Disability  Act. 

5.  This  MOU  in  no  way  restricts  any  of  the  parties  from  participating  in  similar 
activities  or  arrangements  with  other  public  or  private  agencies,  organizations  or 
individuals. 

6.  Parties  may  place  WISF  Board  approved  signage  on  the  Center  exterior  to 
identify  partner  presence.  The  parties  agree  to  utilize  the  One  Stop  San 
Francisco  logo  on  the  building  identified  for  Center  usage,  letterhead,  envelopes, 
business  cards,  and  any  written  correspondence  and  fax  transmittals  as 
appropriate.  A  list  of  all  participating  partners  will  be  posted  prominently  at  each 
site  respectively. 

7.  Parties  agree  to  utilize,  to  the  maximum  extent  possible,  CalJOBS,  the  State 
Labor  Exchange,  as  an  electronic  job  matching  system  within  the  One  Stop  San 
Francisco. 

X.  Independent  Agency  Status 

It  is  expressly  understood  and  agreed  that  this  MOU  is  not  intended  and  shall  not  be 
construed  to  create  the  relationship  of  agent,  servant,  employee,  partnership,  joint 
venture  or  association  between  parties.  Each  party  will  be  responsible  for  providing  its 
own  salaries,  payroll  taxes,  withholding,  insurance,  workers'  compensation  coverage 
and  other  benefits  of  any  kind,  as  required  by  law,  for  its  own  employees.  Individual 
contracts  and  agreements  between  partners  are  not  affected  by  and  do  not  affect  this 
MOU. 

XI.  Method  for  Dispute  Resolution 

The  parties  agree  to  try  to  resolve  policy  or  practice  disputes  at  the  lowest  level  starting 
with  the  staff  supervisor.  If  issues  cannot  be  resolved  at  this  level,  they  shall  be  referred 
to  the  Center  Manager  and  respective  staff  employer  for  discussion  and  resolution.  If 
issues  cannot  be  resolved  at  this  level,  they  shall  be  referred  to  the  One-Stop  Operator 
Consortium  for  discussion  and  resolution.  If  issues  cannot  be  resolved  at  this  level,  a 
third  party  dispute  resolution  specialist  may  be  called  in  to  help  mediate  any  disputes. 
Informal  mediation  services,  however,  shall  be  explored  prior  to  any  other  formal  or 
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legal  process.  Prior  to  any  matter  being  pursued  through  legal  process,  the  dispute  will 
be  presented  to  the  WISF  Board  for  review  and  assistance  in  resolving. 

The  parties  agree  to  recognize  and  comply  with  applicable  labor  agreements  affecting 
represented  employees  located  in  the  Center  and  satellite  sites.  This  shall  include  the 
right  of  access  by  labor  organization  representatives  pursuant  to  the  Ralph  C.  Dills  Act 
(Chapter  10.39  [commencing  with  section  3512]  of  Division  4  of  Title  I  of  the 
Government  Code). 

The  One  Stop  Operator  Consortium  and  the  partners  shall  cooperate  as  appropriate 
and  according  to  partner  procedures  in  the  investigation  of  the  following  matters: 
discrimination  under  the  California  Fair  Employment  and  Housing  Act  (Part  2.8 
[commencing  with  Section  12900]  of  Division  3  of  Title  2  of  the  Government  Code), 
threats  and/or  violence  concerning  partner  employees  and  partner  employee 
misconduct. 

If  the  methods  described  above  fail  to  result  in  a  resolution,  the  parties  involved  in  the 
dispute  shall  first  seek  third-party  mediation.  ,  and  as  a  final  method,  seek  arbitration 
services  at  the  expense  of  the  respective  parties. 

XII.  Confidentiality 

It  is  the  intention  of  the  partners  to  develop  systems  to  share  information  throughout 
One  Stop  San  Francisco.  In  the  initial  stages,  client  information  will  be  shared  solely  for 
the  purpose  of  enrollment,  referral  or  provision  of  services.  In  carrying  out  their 
respective  responsibilities,  each  party  shall  respect  and  abide  by  the  confidentiality 
policies  of  applicable  state  and  federal  laws  and  regulations. 

XIII.  Termination 

The  parties  understand  that  implementation  of  the  MOU  is  dependent  on  everyone's 
good  faith  effort  to  work  together  to  improve  services  to  the  community.  The  parties 
also  agree  that  this  is  a  project  where  different  ways  of  working  together  and  providing 
services  are  being  tried.  In  the  event  that  it  becomes  necessary  for  one  or  more  parties 
to  cease  being  a  party  to  this  MOU,  that  said  party(ies)  shall  notify  all  other  parties,  in 
writing,  ninety  (90)  days  in  advance  of  that  intention.  The  other  parties  shall  then 
determine  how  to  replace  or  offset  the  loss  of  participation  and  resources  to  the  Center. 
Termination  by  one  or  more  of  the  parties  to  this  MOU  does  not  alter  the  terms  or 
obligations  of  the  other  parties  to  this  MOU. 

XIV.  Insurance 

Each  party  hereto  acknowledges  and  understands  that  the  State  of  California  has 
elected  to  be  insured  for  its  general  liability  through  a  self-insurance  program. 
Departments  of  the  State  of  California  are  covered  by  a  self-insurance  plan  for  general 
liability  administered  by  the  State  Attorney  General's  OfficeCalifornia  Department  of 
General  Services,  Office  of  Risk  and  Insurance  Management.  All  other  parties  agree  to 
maintain  in  full  force  and  effect  during  the  term  of  the  MOU  and  any  extension  thereof, 
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commercial  general  liability  insurance,  or  self-insurance,  with  limits  of  not  less  than 
$1,000,000  single  limit  coverage  per  occurrence  for  bodily  injury,  personal  injury  and 
property  damage.  Upon  request  from  any  other  party,  a  party  shall  provide  an 
appropriate  certificate  evidencing  such  insurance,  or  self-insurance,  to  the  requesting 
party. 

XV.  Site  Supervision 

The  Center  Manager  will  be  accountable  and  responsible  to  the  One  Stop  Operator 
Consortium  for  the  day-to-day  operation  and  coordination  of  services  and  partner  staff 
assigned  to  the  Center.  The  Center  Manager  may  have  lead  responsibility  over  partner 
staff,  to  the  extent  of  assigning  and  reviewing  work. 

Partner  staff  that  is  located  at  the  Center  shall  remain  under  the  supervision  of  their 
employing  department  for  the  purposes  of  performance  evaluation  and  other  matters 
concerning  civil  service  or  other  employment  rights  and  responsibilities.  Partner  staff, 
including  state  employees,  performing  services  at  the  Center  and  satellites  shall  retain 
existing  personnel,  civil  service  and  collective  bargaining  protections  on  matters  related 
to  employment,  including  but  not  limited  to,  hiring,  promotion,  discipline,  and  grievance 
procedures. 

XVI.  Hours  of  Operation 

The  minimum  hours  of  operation  of  the  Center  will  be  Monday  through  Friday,  8:00  a.m. 
to  5:00  p.m.  All  staff  will  comply  with  the  holiday  schedule  of  their  primary  employer  and 
will  provide  a  copy  of  their  holiday  schedule  to  the  Center  Manager  at  the  beginning  of 
each  calendar  year. 

XVII.  Duration  and  Modification  of  the  MOU 

The  partners  agree  that  the  terms  of  the  MOU  will  take  effect  upon  signature  of  both 
parties  and  will  continue  in  effect  until  June  30,  2003,  or  such  time  as  any  partner  or 
partners  will  modify,  extend,  or  terminate  this  MOU.  Termination  of  the  MOU  will  be 
effective  in  either  of  two  situations: 

1 .  All  partners  agree  in  writing  to  its  termination;  or 

2.  One  of  the  partners  receives  written  notification  of  termination  from  another 
partner. 

This  MOU  may  be  reviewed  and  renewed  annually  and  modified,  altered,  or  revised,  as 
necessary,  by  mutual  consent  of  all  parties,  through  the  issuance  of  a  written 
amendment,  signed  and  dated  by  all  parties.  Ratification  of  the  request  by  all  the  other 
partners  will  constitute  the  modification  in  question. — This  MOU  constitutes  the  entire 
agreement  between  the  parties  hereto  and  no  oral  understanding  not  incorporated 
herein      shall      be      binding      on      any      of      the      parties  hereto. 


Memorandum  of  Understanding 

One  Stop  San  Francisco 

SIGNATURES 

In  WITNESS  THEREOF,  the  parties  to  this  MOU  execute  this  agreement. 

Dated:  ,  2001  BY:  

(Signature  of  Authorized  Officer) 

Willie  L.  Brown,  Jr. 
Mayor 


City  and  County  of  San  Francisco 


1  Dr.  Carlton  B.  Goodlett  Place,  Room  200 


San  Francisco,  CA  94102-4681 

(Legal  Name  of  Party) 

Dated:  ,  2001  BY:  

(Signature  of  Authorized  Officer) 

Lynn  Bunim, 
Chairperson,  WISF  Board 


Workforce  Investment  San  Francisco  Board 


745  Franklin  Street,  Suite  200 


San  Francisco,  CA  94102 


(Legal  Name  of  Party) 


Memorandum  of  Understanding 

One  Stop  San  Francisco 

,  2001  BY:  


(Signature  of  Authorized  Officer) 


(Name  and  Title  of  Authorized  Officer) 


(Agency  or  Organization) 


(Address) 


(City,  State,  Zip  Code) 


(Legal  Name  of  Party) 


Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  FrglggrJ'MENTS  DEPT. 

Draft  Minutes  of  the  NOV  -  7  2002 
October  9,  2002  Meeting  of  the 

Executive  Committee  of  the  san  francisco 

Workforce  Investment  San  Francisco  (WISF)  Board  public  library 

The  meeting  was  held  in  the  Auditorium  of  the  San  Francisco  Community  College  District  Office 
located  at  33  Gough  Street  in  San  Francisco,  California  94103. 

Present: 

Lynn  Bunim,  Chair;  Rosalie  Bulach,  Ann  Cochrane,  Philip  Day,  Dwayne  Jones,  Leslie  Luttgens, 
Nathan  Nayman,  Tom  Ryan,  Trent  Rhorer,  and  Abby  Snay 


Absent: 

Brian  Murphy 


Staff: 

Pamela  Calloway,  Alice  Chiu,  Alfredo  Fajardo,  Karen  Hart,  Jim  Kennedy,  Rick  Mena,  Zenaida 
Paguirigan,  Emma  Perez,  Jeffrey  Scarcello,  Joel  Streicker 

Public  (as  evidenced  by  the  sign  in  sheet): 

Steve  Arcelona,  Veronika  Cauley,  Theresa  Feeley,  Donna  Feingold,  Don  Hesse,  Zach  Hudson, 
Mark  Mak,  Ellouise  Patton,  Kevin  Stange,  Lester  Wong, 

The  meeting  was  convened  at  9:34  A.M.  with  a  quorum  established. 

Motion  to  adopt  the  agenda  was  made  by  Nathan  Nayman  and  seconded  by  Leslie 
Luttgens. 

Ayes:  Rosalie  Bulach,  Ann  Cochrane,  Philip  Day,  Dwayne  Jones,  Leslie  Luttgens, 

Nathan  Nayman,  Tom  Ryan,  Trent  Rhorer,  and  Abby  Snay 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Chair  Bunim  asked  if  there  was  public  testimony  on  the  Agenda  Item  of  Closed  Session.  There 
was  none.  Ms.  Bunim  recessed  the  Executive  Committee  to  Closed  Session. 


The  Committee  reconvened  in  Open  Session  at  10:10  A.M. 


Motion  to  disclose  discussion  from  the  Closed  Session  was  made  by  Philip  Day  and 
seconded  by  Trent  Rhorer. 

Ayes:  Rosalie  Bulach,  Ann  Cochrane,  Philip  Day,  Dwayne  Jones,  Leslie  Luttgens, 

Nathan  Nayman,  Tom  Ryan,  Trent  Rhorer,  and  Abby  Snay 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Trent  Rhorer  disclosed  that  the  Executive  Committee  approved  the  holidays,  Columbus  Day 
and  Veterans  Day. 


745  Franklin  Street.  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  41  l@picsf.org 


1650 Mission  Street.  Suite  300  'San  Francisco.  CA  94103-2490 
Telephone  415.431.8700  •  Fax  415.431-8702 
TDD  800. 735.2929  (CRS) 


Welcome  and  Announcements 

Chair  Bunim  welcomed  Lorraine  Giorgano  as  the  new  San  Francisco  Information  Technology 
Consortium  Director.  Ms.  Bunim  reminded  Members  that  there  are  two  more  meetings  of  the 
Executive  Committee  and  one  full  Board  meeting  for  this  year.  She  stated  that  staff  is  working 
on  compiling  bylaw  amendments  and  will  be  presenting  the  proposed  amendments  at  the  next 
full  Board  meeting  in  November. 

Motion  to  adopt  the  minutes  of  the  meeting  held  on  September  11,  2002  was  made  by 
Philip  Day  and  seconded  by  Nathan  Nayman. 

Ayes:  Rosalie  Bulach,  Ann  Cochrane,  Philip  Day,  Dwayne  Jones,  Leslie  Luttgens, 

Nathan  Nayman,  Tom  Ryan,  Trent  Rhorer,  and  Abby  Snay 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Chair  Bunim  asked  that  public  testimony  be  taken  at  the  time  of  consideration  of  the  agenda 
items  to  which  the  testimony  pertains.  She  asked  Committee  Members  to  sign  the  Conflict  of 
Interest  statement  before  proceeding  with  the  agenda  items. 

Agenda  9  -  Committee  Reports 

Employer  Services  Committee  (Attachment  A) 

Nathan  Nayman  informed  the  Committee  that  the  ESC,  for  the  past  year,  had  been  strategically 
planning  for  large  and  small  employer  services.  Part  of  the  plan  was  to  engage  the  employer 
community  to  use  the  One  Stop  System.  To  do  that,  the  ESC  held  two  conferences,  one  for 
large  employers  and  one  for  medium-small  employers,  to  engage  the  initial  discussion.  Mr. 
Nayman  stated  that  the  event  was  successful  and  referred  the  Committee  to  the  attached 
report.  From  both  sessions,  the  attendance  rate  was  about  150.  The  attendees  were  engaged  in 
good  conversation  about  successes  in  the  workplace.  Attendees  were  informed  of  the  network 
of  job  training  providers  and  employers.  Mr.  Nayman  shared  that  he  had  enjoyed  the  forum  for 
the  large  employers  because  it  was  more  interactive  than  the  small  employers  forum.  He  felt  the 
forum  created  a  "springboard"  for  the  WISF  Board  to  move  forward  and  engaged  companies  to 
identify  the  WISF  Board  as  the  place  for  job  creation  and  as  a  resource.  Mr.  Nayman  expressed 
hope  that  next  year  more  WISF  Board  members  would  attend.  He  also  informed  that  UPS, 
Macy's,  and  UCSF  identified  best  practices.  Next  steps  will  be  preparing  an  analysis  of  the 
forum  and  integrate  the  results  in  the  strategic  plan.  Mr.  Nayman  thanked  staff  for  their  hard 
work. 

One  Stop  Committee  (Attachment  B) 

Rosalie  Bulach  reported  that  Robert  Schwab  will  present  a  technology  synopsis  and  timeline  of 
the  One  Stop  Technology  Project  as  requested  by  the  Executive  Committee  at  the  June  2002 
meeting.  Mr.  Schwab  reported  that  the  Phase  I  of  the  technology  plan  has  been  completed. 
Phase  I  was  the  implementation  of  the  swipe  card  system  at  3120  Mission  One  Stop  Center. 
Mr.  Schwab  gave  a  brief  overview  of  the  next  six  phases  of  the  project.  As  shown  on  the 
timeline,  a  budget  for  the  project  will  be  developed  in  April  2003.  He  stated  that  the  swipe  card 
system  would  help  track  the  flow  of  services  at  the  One  Stop  Center. 

Tom  Ryan  asked  who  would  use  the  swipe  card  system.  Mr.  Schwab  replied  that  everyone  who 
steps  into  a  One  Stop  Center  would  use  the  system.  Abby  Snay  commented  that  it  is  important 
to  track  outcomes. 
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Pamela  Calloway  informed  the  Committee  that  the  One  Stop  Committee  is  in  the  process  of 
interviewing  One  Stop  Partners  and  community-based  organizations  to  find  what  data  is  needed 
and  wanted. 

Program  Resource  Committee 

Trent  Rhorer  reported  that  there  were  no  meetings  held  since  the  last  Executive  Committee 
Meeting. 

Research  and  Evaluation  Committee 

Pamela  Calloway  reported  that  there  were  no  meetings  held  since  the  last  Executive  Committee 
Meeting. 

Youth  Council 

Ann  Cochrane  reported  that  there  were  no  meetings  held  since  the  last  Executive  Committee 
Meeting. 

Agenda  10  -  Staff  Recommendations 

Third  Street  Light  Rail  Project  Community  Jobs  Program 

Jim  Kennedy  presented  a  brief  overview  of  the  recommendations  for  the  Third  Street  Light  Rail 
Project  Community  Jobs  Program  on  behalf  of  the  review  team.  The  review  team  consists  of 
two  MUNI  staff,  one  DHS  staff,  and  one  PIC  staff.  The  recommendations  are  attached  to  these 
minutes  (Attachment  C)  and  incorporated  by  reference  hereinafter.  They  may  also  be  viewed  on 
the  PIC's  website  at  www.picsf.org.  The  review  team  recommended  that  the  following 
organizations  be  selected  as  CJP  lead  agencies  for  the  following  designated  LRP  segments: 

•  Mission  Hiring  Hall/SOMEC  (MHH)  for  Segment  B  (Mission  Bay)  &  Metro  East 
(Maintenance  Facility) 

•  Young  Community  Developers  (YCD)  for  Segment  D  (Bayview  Hunters  Point)  & 
Segment  E  (Bayshore  US  101  Overpass) 

•  Chinese  for  Affirmative  Action  (CAA)  for  Segment  F  (Visitacion  Valley) 

•  Visitacion  Valley  Jobs,  Education  &  Training  (WJET)  for  Segment  J  (Platform  Finishes) 

•  Potrero  Hill  Neighborhood  House  (PHNH)  for  Segment  C  (Central  Waterfront) 

•  Asian  Neighborhood  Design  (AND)  for  Segment  H  (Three  Substations) 

The  review  team  also  recommended  that  the  above-recommended  lead  agencies  also  serve  as 
referral  agencies  to  the  other  lead  agencies  in  the  CJP  for  the  segments  that  they  are  not 
designated  to  be  a  lead  agency. 

The  review  team  also  recommend  that  the  following  organizations  serve  as  referral  agencies 
only  in  the  CJP:  Ella  Hill  Hutch  Community  Center  (EHH),  Glide  Foundation  (GF),  New 
Directions  (ND),  Northern  California  Service  League  (NCSL),  San  Francisco  Works  (SF 
WORKS),  the  San  Francisco  Housing  Authority  Housing  Corporation  (SFHA)  and  the  San 
Francisco  League  of  Urban  Gardeners  (SLUG). 

Mr.  Kennedy  briefly  reviewed  the  proposed  budget  for  the  first  year  (October  1,  2002  to 
September  30,  2003). 

Nathan  Nayman  asked  why  the  difference  of  the  evaluation  period  for  the  lead  agencies  and 
referral  agencies  and  how  is  success  defined.  The  evaluation  period  proposed  for  lead 
agencies  is  one  year  and  six  months  for  the  referral  agencies.  Mr.  Kennedy  replied  the  lead 
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agencies  need  time  to  build  the  relationship  between  the  lead  and  referral  agencies.  Success 
will  be  when  the  participant  completes  at  least  32  hours  a  month. 

Chair  Bunim  asked  if  there  was  any  public  testimony  on  this  agenda  item. 

Public  Testimony 

Theresa  Feeley  of  San  Francisco  Works  commented  that  the  evaluation  period  for  lead  agency 
should  be  six  months  and  annual  evaluation  for  referral  agencies. 

Belinda  Morgan  of  San  Francisco  Housing  Authority  expressed  her  confusion  as  to  why  SFHA 
was  not  recommended  for  lead  agency.  She  pointed  out  that  SFHA  scored  81  points  and 
requested  that  the  Committee  reconsider  SFHA  for  lead  agency. 

Motion  to  adopt  the  recommendations  was  made  by  Leslie  Luttgens  and  seconded  by 
Nathan  Nayman. 

Ayes:  Rosalie  Bulach,  Ann  Cochrane,  Philip  Day,  Leslie  Luttgens,  Tom  Ryan, 

Trent  Rhorer,  and  Abby  Snay 
Nays:  None 

Abstentions:  Dwayne  Jones  and  Nathan  Nayman 
Motion  passed. 

Department  of  Rehabilitation  One  Stop  MOU 

Robert  Schwab  presented  a  brief  overview  of  the  revisions  to  the  One  Stop  Memorandum  of 
Understanding  between  the  Mayor  of  City  and  County  of  San  Francisco,  the  Workforce 
Investment  San  Francisco  Board  and  the  Department  of  Rehabilitation.  The  revisions  are 
attached  to  these  minutes  (Attachment  D)  and  incorporated  by  reference  hereinafter.  They  may 
also  be  viewed  on  the  PIC's  website  at  www.picsf.org. 

Chair  Bunim  asked  if  there  was  any  public  testimony  on  this  agenda  item.  There  was  none. 

Motion  to  adopt  the  revisions  to  the  One  Stop  MOU  was  made  by  Abby  Snay  and 
seconded  by  Leslie. 

Ayes:  Rosalie  Bulach,  Ann  Cochrane,  Philip  Day,  Dwayne  Jones,  Leslie  Luttgens, 

Nathan  Nayman,  Tom  Ryan,  Trent  Rhorer,  and  Abby  Snay 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Chair  Bunim  asked  for  public  testimony  on  non-agenda  items. 

Motion  to  adjourn  meeting  was  made  by  Tom  Ryan  and  seconded  by  Abby  Snay. 

Ayes:  Rosalie  Bulach,  Ann  Cochrane,  Philip  Day,  Dwayne  Jones,  Leslie  Luttgens, 

Nathan  Nayman,  Tom  Ryan,  Trent  Rhorer,  and  Abby  Snay 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Meeting  was  adjourned  at  11:29  A.M. 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  $an  Francisco 

Notice  of  a  Public  Meeting 
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VD 


OF  THE 

Executive  Committee  of  the 
Workforce  Investment  San  Francisco  Board 


Date: 

Wednesday,  November  13,  2002 

Time: 

9:30  a.m.  -  11:30  a.m. 

Location: 

Community  College  District  Office 

Auditorium 

33  Gough  Street 

San  Francisco  CA  94103 

DOCUMENTS  DEPT. 
NOV  -  7  2002 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC's  website,  www.picsf.org. 

Draft  Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
41 5-554-7724    Fax:  41 5-554-51 63 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Roberta  Fazande 
at  415-923-4265  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Revised:  Wednesday,  November  6,  2002 
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Draft  Agenda 
Executive  Committee  of  the  WISF  Board 
Wednesday,  October  9,  2002 

1 .  Call  to  Order 

2.  Roll  Call 

3.  Adoption  of  the  Agenda  (Action  Item) 

4.  Public  Testimony  (Discussion  Item) 

5.  Closed  Session  Pursuant  to  Government  Code  §  54957  San  Francisco  Administrative 
Code  §  67.10(e) 

Instructions  to  designated  representatives  regarding  matter  within  the  scope  of  labor 
negotiations 

6.  Reconvene  in  open  session 

7.  Approval  of  draft  minutes  from  the  October  9,  2002  meeting  (Action  Item)* 

8.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

9.  Committee  Reports  (Information  Items) 

A.  Employer  Services  Committee 

B.  One  Stop  Committee 

C.  Program  Resources  Committee 

D.  Research  and  Evaluation  Committee 

E.  Youth  Council 

10.  Bylaw  Amendments  (Discussion  Item/Possible  Action  Item)* 

11.  Youth  Council  Recommendations  (Action  Item)* 

A.  Proposed  Action:  Approval  of  Additions  to  Supplemental  Vendor  List 

12.  Staff  Recommendations 

A.  PIC  Retirement  Plan  Funding  (Action  Items)* 

B.  San  Francisco's  PY  2001  Goals  and  Performance  (Discussion  Item)** 

13.  President's  Report  (Discussion  Item) 

14.  Chair's  Report  (Discussion  Item) 

15.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

16.  Future  Agenda  Items  (Discussion  Item) 

17.  Adjournment  (Action  Item) 

*  Information  enclosed 

**  Information  to  be  sent  at  a  later  date 
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Attachment  A 

Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

WISF  COMMITTEE  REPORT 

1.  WISF  Committee:    Employer  Services  Committee  

2.  Chairperson:     Nathan  Navman  


3.  Meeting  Information: 

Date:    July  25,  2002   Time:    10:00  a.m.  -  12:00  p.m. 

Location:    City  College.  33  Gouqh  Street.  Auditorium  


4.  Committee  Members  Present: 


Nathan  Nayman,  Irene  Agnos,  William  Allen,  Steve  Arcelona,  Theresa  Feeley,  Corliss 
Fong,  John  Poremba,  and  Stan  Warren 


5.  Quorum  Reached:  10:15  a.m. 

6.  Action  Items: 


The  Committee  voted  to  adopt  the  following  recommendation: 

Motion  to  allow  staff  to  direct  questions  in  regards  to  the  Forum  to  the  taskforce. 


7.  Ideas  and  tasks  identified  for  staff  work  and/or  future  meetings: 


Staff  should  work  closely  with  Kevin  Stange,  Research  Analyst  for  the  Board  to  help 
implement  the  Committee's  strategic  plan.  A  member  suggested  to  Mr.  Stange  to  work 
collaboratively  with  State  EDD  and  his  scope  of  work  should  have  more  involvement  of 
small  business  services.    A  report  from  staff  on  the  outcome  of  the  forums  will  be 
presented  at  the  next  meeting.  


8.  Next  Meeting  Information: 

Date:  Thursday.  September  26.  2002  Time:  9:00  A.M.  to  1 1 :00  A.M. 
Location:    City  College.  33  Gouqh  St..  Auditorium  
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Business  on  Board  Employer  Forum  Participation  Summary 
(September  13  and  20,  2002) 


Total  Attendance:  143 

Employers:  27 

Employer  Organizations:  5 

City/State/Federal  Agencies  (Also  One  Stop  Partners):  5 
Employment  Training  Providers:  26 
WISF  Board  Members:  8 


27  Employers  - 

450  Architects 
Advance  Etiquette 
AppleOne 

Arcadia  Health  Care 

Banana  Republic 

Bank  of  Canton  of  CA 

Brownies  Hardware 

Cal  Insurance  &  Association 

Chevron/Texaco 

Corporate  Tax  Incentives  Consulting, 
Home  Depot 
Kellner  &  Associates 
Macy's 

Manpower,  Inc. 
McKesson 
Name  Finders 
Pier  39 
Point  West 

PricewaterhouseCoopers 

Ritz  Carlton 

SBC  Pacific  Bell 

Targeted  Management,  Inc. 

TMC  Development 

United  Parcel  Services 

USCF 

Wentworth,  Hauserand  Violich 


WISF  Board  Members 

Corliss  Fong 
Darlene  Rutkowski 
Lynn  Bunim 
Nathan  Nayman 
Pamela  Calloway 
Rosalie  Bulach 
Theresa  Feeley 
Victor  Revenko 


LLC 


City/State/Federal  Agencies  (Also  One  Stop  Partners) 

City  College  of  San  Francisco  (Contract  Education  Department) 
Department  of  Rehabilitation 
Employment  Development  Department 
Mayor's  Office  of  Community  Development 
San  Francisco  Department  of  Human  Services 


Employer  Organizations 
Bay  Area  Works 

San  Francisco  Small  Business  Organization 
San  Francisco  Chamber  of  Commerce 
Committee  of  JOBS 
Small  Buiness  Commission 
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Business  on  Board  Employer  Forum  Participation  Summary 
(September  13  and  20,  2002) 


Employment  Training  Providers 

Arriba  Huntos 

Bay  Area  Video  Coalition 

Bayview  Safe  Haven 

Career  Resource  Development  Center 

Catholic  Charities 

City  College  of  San  Francisco  (Contract  Education  Department) 
Community  Vocational  Enterprises 
East  Bay  Works 

Goodwill  Industries  of  San  Francisco  San  Mateo  and  Marin  Counties,  Inc. 

Haight  Ashbury  Food  Program 

Hospitality  Management  Training  Institute,  Inc. 

Jewish  Vocational  Services 

L.E.N.  Institute 

Larkin  Street  Youth  Services 

Mission  Hiring  Hall 

Nothern  Califonia  Services  League 

San  Francisco  Information  Technology  Consortium 

Self  Help  for  the  Elderly 
Swords  to  Plowshares 
The  Family  School 
The  Korean  Center 
Toolworks 

Visitation  Valley  Jobs,  Education,  &  Trianing 

Women  in  Action 

Young  Community  Developers 

Also: 

Bouffard  Associates 

BRIDGE  Housing  Corp. 

Center  for  Talent  Retention 

League  of  Women  Voters 

Private  Industry  Council  of  San  Francisco,  Inc. 

San  Francisco  Works 

US  Census  Bureau 
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Attachment  B 

Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

WISF  COMMITTEE  REPORT 


Meeting  Information: 

Date:    September  25,  2002   Time:    1 :00  -  3:00  p.m. 

Location:    City  College,  33  Gouqh  Street,  Auditorium  

Committee  Members  Present: 

Anita  Aaron,  William  Allen,  Rosalie  Bulach,  James  Buick,  Zach  Hudson,  Nicholas  de 
Lorenzo,  Phyllis  McGuire,  Craig  Newmark,  Victor  Revenko,  Darlene  Rutkowski,  and  Abby 
Snay 


The  Committee  voted  to  adopt  the  following  two-fold  motion: 

First,  the  Committee  recommends  that  the  Board  urge  the  Private  Industry  Council  to 
expedite  the  resolution  of  the  proprietary  issue  concerning  the  development  of  the  swipe 
care  system  for  the  One  Stop;  second,  the  Committee  recommends  moving  forward  with 
the  installation  of  the  swipe  card  system  at  3120  Mission,  in  accordance  with  the 
previously  agreed-upon  timeline.  If  necessary,  the  Department  of  Human  Services  will  be 
the  financier  of  record  for  the  swipe  card  system. 


Ideas  and  tasks  identified  for  staff  work  and/or  future  meetings: 


•  The  draft  timeline  and  technology  synopsis  for  the  One  Stop  Technology  Project  will  be 
presented  to  the  Executive  Committee  on  October  10th,  as  requested  at  their  June  2002 
meeting. 

•  There  will  be  One  Stop  partner  presentations  at  future  meetings,  beginning  with  NCOA 
(National  Council  on  the  Aging)  and  Rapid  Response  at  the  November  13th  meeting. 
State  Dept.  of  Rehabilitation  will  present  in  January.  All  One  Stop  partners  will  eventually 
present,  beginning  with  the  mandatory  partners  who  have  negotiated  a  One  Stop  MOU. 

•  As  a  follow-up  to  the  report  on  One  Stop  Certification  standards  being  developed  by 
the  State  WIB,  One  Stop  Committee  staff  will  be  developing  recommendations  on  the 
certification  process  for  the  local  One  Stop  system,  including  the  full  service  Center,  the 
satellite  Centers,  and  the  Access  Point  satellite  sites. 


1.  WISF  Committee:    One  Stop  Committee 

2.  Chairperson:     Rosalie  Bulach  

3. 


4. 


5.  Time  Quorum  Reached:  1 :07  (approximate) 

6.  Action  Items: 


7. 


8.       Next  Meeting  Information: 

Date:    Wednesday,  September  25,  2002 
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Location:    City  College,  33  Gough  St.,  Auditorium 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 
employ  men  I 
opportun  ilies 

One  Stop  Technology  Project  Synopsis 


"One  Stop  San  Francisco  needs  state-of-the-art  technology  to  provide  the  electronic 
connection  between  the  jobseeker,  the  employer,  and  the  agencies  that  serve  them.  We 
will  create  a  powerful  electronic  infrastructure  that  will  streamline  how  we  provide 
services  while  equipping  us  with  the  technology  to  report  and  improve  on  our 
performance. " 

Excerpt  from  Lynn  Bunim's  One  Stop  Technology  Fundraising  PowerPoint  Presentation 

The  One  Stop  Technology  Plan 

The  Technology  Plan  was  developed  in  accordance  with  the  WIB  Chair's  mandate  for  the 
implementation  of  a  robust  electronic  infrastructure  capable  of  meeting  the  needs  of  the  entire 
One  Stop  San  Francisco  System.  In  order  to  understand  whom  the  One  Stop  System  serves,  a 
holistic  view  of  the  client  or  customer  must  be  adopted.  Who  is  the  One  Stop  Customer?  The 
appropriate  response  for  One  Stop  San  Francisco  should  include  not  only  San  Francisco 
residents  or  the  general  public,  but  also  employers  and  service  providers,  such  as  the  network 
of  community-based  organizations  and  other  education,  employment  and  training  providers 
functioning  as  a  collaboration. 


The  Tech  Plan  consists  of  the  following  Seven  Phases: 


Phase  1 

One  Stop  Center  Compliance  with  Legislation 

Phase  II 

System  Design  and  Integration  Planning 

Phase  III 

One  Stop  System:  System-Wide  Integration  and  Implementation 

Phase  IV 

Data  Collection,  Reporting  and  Client  Tracking 

Phase  V 

Redesigning  the  One  Stop  Web  Site 

Phase  VI 

Support  and  Training 

Phase  VII 

Launch  and  Publicize  new  One  Stop  Technology  System 

Phase  I  has  begun  with  the  release  of  a  Request  For  Proposals  for  a  Swipe  Card  System  for  the 
Full  Service  Center  located  at  3120  Mission  Street.  This  system  should  empower  stakeholders 
with  client  characteristics  and  provision  of  services  data  for  analysis.  After  successful 
implementation  at  the  Center,  the  other  two  Centers,  located  at  1800  Oakdale  and  801  Turk 
Street  would  follow. 

Phase  II  of  the  Plan  is  where  we  are  now,  the  Planning  Phase.  The  purpose  of  this  phase  is  to 
engage  all  Partners  and  stakeholders,  to  define  and  agree  upon  the  function,  benefits,  and 
design  of  a  case  management  and  tracking  system.  In  order  to  begin  this  process,  we  must 
answer  the  following  question: 

745  Franklin  Street.  Suite  200  •  San  Francisco,  CA  94102-3228  1650  Mission  Street.  Suite  300  •  San  Francisco.  CA  94103-2490 

Telephone  415.923.4003  •  Fax  415.923-6966  Telephone  415.431.8700  •  Fax  4 1 5.43 1-8702 

www.picsr.org  •  e-mail:  4ll@picsf.org  TDD  800  735  2929  (CRS) 


"What  do  we  want  to  achieve?" 

The  goal  of  the  One  Stop  System  is  to  create  a  seamless  delivery  system  that  enhances  access 
to  services  and  improves  employment  outcomes  for  the  local  business  community  and  the  local 
labor  force.  The  challenge  is  to  gather  information  about  whom  we  serve,  who  has  the 
resources  that  serves  them  best  and  how  to  provide  an  integrated  array  of  options  for  all 
workforce  development  stakeholders.  The  following  is  a  list  of  elements,  functions  and/or 
components  of  an  integrated  case  management  and  tracking  system: 

O  Secure  and  private  shared  client  file  amongst  stakeholders  (employers,  CBOs,  Core 
Partners,  etc.) 

0  Demographics 

0  Assessment 

0   Service  plan 

0   Services  provided 

0   Case  Notes 
O  Award  credit  to  all  providers  of  services 

0   Populate  other  databases  as  necessary  for  appropriate  reporting 
O  Eliminate  redundant  data  entry 

0   Accessibility  to  forms  and  other  documents 
O  Enable  clients'  self-service  and  registration 

0  Employment 

0   Predictor  of  Eligibility  for  programs  and  services 
0  Education 
0  Training 
0  Assessment 
3  Referral  of  services  amongst  clients  and  service  providers 

The  Resource  and  Evaluation  Committee  met  on  August  1 ,  2002  to  discuss  some  of  the  data 
that  they  believe  is  important  to  capture  for  outcome  and  performance  measures  analysis. 
Below  is  a  list  of  their  requests  that  align  with  the  above-mentioned  components: 

O  Unified  way  of  collecting  data 

O  Profile  of  the  participant 

3  Single  entry 

O  Spot  repeaters  by  area;  provide  better  services 

Z>  Self-services 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

creating 

employment 

opportunities 

STATEMENT  OF  PRINCIPLES 
One  Stop  San  Francisco  Technology  System 


I,  (INDIVIDUAL'S  NAME  AND  TITLE),  ON  BEHALF  OF  (ONE  STOP  PARTNER  AGENCY  NAME  OR 
ONE  STOP  SYSTEM  STAKEHOLDER),  HEREBY  AGREE  IN  PRINCIPLE  WITH  THE  FOLLOWING 
MISSION  STATEMENT  OF  THE  ONE  STOP  TECHNOLOGY  PROJECT  (HERE  AFTER  KNOWN  AS 
THE  ONE  STOP  SAN  FRANCISCO  TECHNOLOGY  SYSTEM): 

Mission  Statement 

The  goal  of  the  One  Stop  San  Francisco  Technology  System  is  to  improve  the  information 
sharing  capabilities  amongst  One  Stop  partners  and  stakeholders  through  a  secure,  robust  and 
flexible  infrastructure  that  promotes  centralized  data  management,  reduction  of  double  entry 
and  integration  of  services,  while  maintaining  data  integrity  by  employing  an  information 
management  system  that  satisfies  stakeholder  internal  and  external  reporting  requirements  with 
the  ability  to  track  client  characteristics  and  volume  of  system  services  without  duplicating 
efforts. 

I  ALSO  AGREE  IN  PRINCIPLE  THAT  THE  ONE  STOP  SAN  FRANCISCO  TECHNOLOGY  SYSTEM 
MAY  CONSIST  OF,  BUT  NOT  BE  LIMITED  TO  THE  FOLLOWING  COMPONENTS: 

A  Secure  Shared  One  Stop  Client  File  or  Case  Management  Component 

A  Referral  Component  for  One  Stop  System  users:  One  Stop  Partners,  Community-based 
Organizations,  Employers,  the  San  Francisco  workforce  and  the  general  public 

-a  An  Assessment  Tool  Component 

A  One  Stop  Customer  Predictor  of  Eligibility  Component 

A  Component  for  Internal  and  External  Compliance  Reporting 
•%  A  Component  for  Retrieving,  Completing  and  Submitting  WIA  Forms 

A  One  Stop  Customer  Self-Registration  Component 
~t  A  One  Stop  Customer  Self-Service  Component 
•G  A  One  Stop  Customer  Self-Assessment  Component 

Based  on  the  this  agreement,  Partner  and  other  stakeholders'  technology  assessment  and  capacity 
shall  be  conducted,  the  One  Stop  System  shall  be  designed,  evaluation  and  identification  of  cost  shall 
be  completed  and  a  System  Plan  and  Timeline  shall  be  developed  prior  to  system  implementation. 

BY  SIGNING  THIS  STATEMENT,  I  AM  AGREEING  IN  PRINCIPLE  WITH  THE  ONE  STOP  SAN 
FRANCISCO  TECHNOLOGY  SYSTEM  MISSION,  GOALS  AND  COMPONENTS. 


ONE  STOP  SYSTEM  PARTNER/STAKEHOLDER 

745  Franklin  Street.  Suite  200  •  San  Francisco.  CA  94I02-322S 
Telephone  415  923.4003  •  Fax  415.923-6966 
wwvv.picsf.org  •  e-mail:  41  I@picsf.org 


DATE 
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Draft  One  Stop  Technology  Project  Timeline 


Activity 

  Status 

Research  most  expedient  procurement  method  for  obtaining 
One  Stop  Swipe  Card  System  for  Full  Service  Center  at 
3120  Mission 

Completed 

Develop  One  Stop  Swipe  Card  System  Request  For 
Proposals  (RFP) 

Completed 

Research  and  develop  List  of  Potential  Vendors  for  One  Stop 

Completed 

■  '-'i  -v  ~-  ■•.      ■■'  -  .'  -■ — ^~ — " — •■     ' — ' — 

Release  One  Stop  Swipe  Card  System  Request  For 
Proposals 

""""M*'^'        ■■■■^-■^■^«''  ^-'     '  ■ 

Completed 

Board  Members  and  staff  attend  first  Board  Retreat  to 
discuss  achievement  of  state-of-the-art  One  Stop  System 
with  outcomes  tracking  and  measure  success  over  time 

Completed 

Research  and  Evaluation  Committee  Meeting  discussion  on 
unified  way  to  collect,  track  and  report  data  on  all  programs 

Completed 

Research  potential  local  Information  Technology  (IT) 
Consultants  to  aid  with  the  Tech  Planning  Phase  and  to 
include  all  stakeholders 

Completed 

Develop  PowerPoint  Presentation  to  gain  understanding  and 
generate  discussion  about  One  Stop  Technology  System 
needs,  requirements  and  concerns 

Completed 

Develop  One  Stop  Technology  System  Synopsis  to  gain 
understanding  of  process  for  system  design 

Completed 

Board  Members  and  staff  attend  second  Board  Retreat  to 
discuss  and  commit  to  resolving  data  collection,  tracking  and 
reporting  issues  within  specified  quarters 

Completed 

Meet  with  One  Stop  Consortium  to  make  PP  presentation 
and  discuss  System  Synopsis  for  the  development  and 
design  of  the  One  Stop  System 

Completed 

One  Stop  Swipe  Card  System  Proposals  due 

Completed 

One  Stop  Swipe  Card  System  Review  Team  convened 

Completed 

One  Stop  Swipe  Card  System  Review  Team  scores 
proposals  and  makes  a  recommendation 

Completed 

September  2002 

Develop  Statement  of  Principles  for  One  Stop  Technology 
Mission 

Completed 
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Partners  agree  on  Statement  of  Principles  to  accomplish  the 
wiic  oiup  icLiiiiuiuyy  iviiboiuii 

In  Progress 
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Professional  Services 
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Professional  IT  Services  RFP 
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Presentation  of  Swipe  Card  System  Proposal 
Recommendations  to  One  Stop  Committee 

Pending 

Implementation  of  One  Stop  Swipe  Card  System  at  3120 

Mission 

In  Progress 

Meet  with  Committee  of  Contracting  Agencies  (CCA)  or 
Community-Based  Organizations  (CBOs)  to  gain 
understanding  and  generate  discussion  about  One  Stop 
Technology  System  needs,  requirements  and  concerns  

Completed 

October  2002 

Presentation  of  Draft  Technology  Timeline  and  Synopsis  to 
Executive  Committee 

Completed 

IT  Professional  Services  proposals  due 

One  Stop  IT  Professional  Services  Review  Team  convened 

Review  Team  makes  a  recommendation  for  One  Stop  IT 
Professional  Services  

«.    -   -                            -NoyEpifE,2tW)2                   i  1 1  mm  i 

Schedule  a  second,  repetitive  meeting  with  CCA  to  gain 
understanding  and  generate  discussion  about  One  Stop 
Technology  System  needs,  requirements  and  concerns 

With  IT  Consultant,  document  Partner  technology  capacity 

With  IT  Consultant,  document  system  needs  and 
requirements 

With  IT  Consultant,  document  system  design,  including  user 
case  studies  and  projected  work  flow  

March  2003 

With  IT  Consultant,  create  a  system  design  document 

With  IT  Consultant,  document  specific  next  steps  for 
technology  project  

April  2002 

With  IT  Consultant,  develop  a  System  Design, 
Implementation  and  Timeline  that  incorporates  all  the 
different  aspects  of  scope  of  work  (Phase  III) 

Partners  sign  Technology  MOU  that  addresses  user 
protocols,  security  and  privacy  concerns 

With  IT  Consultant,  draft  One  Stop  Technology  Project 
Budget   

May  2003 

Identify  Contributors  to  System  Cost;  Identify  resources 

Develop  Request  For  Proposals  for  One  Stop  Tracking  and 
Case  Management  System 
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Develop  List  of  Potential  Vendors  for  One  Stop  Tracking  and 
Case  Mgmt.  RFP  

One  Stop  Tracking  and  Case  Mgmt.  proposals  due 

One  Stop  Tracking  &  Case  Management  Review  Team 
convenes 

One  Stop  Tracking  &  Case  Management  System  selected 

July  2003  ;flH^B 

Implementation  of  One  Stop  Tracking  &  Case  Management 
System  (Concludes  Phase  III) 

Page  3  of  3 


10/09/02 


Attachment  C 


PRIVATE  INDUSTRY  COUNC1) 
of  San  Francisco,  Inc. 

cr eating 
emplo y  men  I 
opportunities 


MEMORANDUM 


TO:  EXECUTIVE  COMMITTER  DATE:  OCTOBER  2,  2002 

VI/ 

FROM:         PAMELA  S.  CALLOWAY,  PRESIDENT 

,.v 

SUBJECT:  THE  THIRD  STREET  tlGHT  RAIL  PROJECT  COMMUNITY  JOBS 
PROGRAM  * 


BACKGROUND 

On  September  11,  2002  the  Executive  Committee  authorized  the  PIC  staff  to 
issue  a  Request  for  Qualifications  (RFQ)  to  solicit  bids  from  San  Francisco  501 
(c)  non-profit  organizations  to  assist  the  San  Francisco  Municipal  Railway  to 
implement  the  Third  Street  Light  Rail  Project  (LRP)  Community  Jobs  Program 
(CJP).  The  program  will  be  administered  by  the  PIC. 

To  implement  the  CJP,  community  based  organizations  (CBOs)  that  are  selected 
by  the  RFQ  solicitation  process  will  serve  as  lead  agencies  for  the  CJP  to 
negotiate  construction  related  new  hires  with  the  general  contractors  and 
subcontractors  for  each  segment  of  the  LRP.  Other  CBOs  that  are  selected  by 
the  same  process  will  serve  as  referral  agencies  to  recruit  candidates  who  are 
qualified  for  specific  job  orders  and  refer  them  to  the  lead  agencies  for  job 
placement. 

A  bidders  conference  was  conducted  by  the  PIC  on  September  12,  2002.  There 
were  thirteen  (13)  organizations  that  attended  the  bidders  conference.  Seven  (7) 
other  organizations  requested  the  RFQ  package  by  mail,  in  person  or  by 
downloading  it  from  the  PIC's  web  site.  The  PIC  received  thirteen  (13)  responses 
to  the  RFQ  on  September  25,  2002.  Bids  were  submitted  to  qualify  as  lead 
agencies  for  direct  placement  of  qualified  candidates  for  construction  related 
jobs  in  the  eight  (8)  segments  of  the  Third  Street  Light  Rail  Project  (LRP)  and/or 
to  qualify  as  referral  agencies  to  the  selected  lead  agencies. 
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FINANCIAL  AGREEMENTS 


The  PIC  will  execute  a  combined  base  allocation  and  fixed  fee  performance 
based  subcontract  with  each  selected  lead  agency.  The  amount  of  this  base 
allocation  is  determined  by  the  amount  of  total  labor  hours  projected  by  the 
construction  companies  for  each  segment  of  the  LRP.  The  PIC  will  negotiate  a 
fixed  fee  performance  based  subcontract  with  each  agency  selected  to  be  a 
referral  agency  only.  The  payment  structure  for  lead  agencies  and  for  referral 
agencies  is: 


Metro  East  (300,000  or  more  labor  hours) 
Segments  J  &D  (200,000  to  300,000  labor  hours) 
Segments  E  &  C  (100,000  to  200,000  labor  hours) 
Segments  B  &  F  (50,000  to  100,000  labor  hours) 
Segment  H  (less  than  50,000  labor  hours) 


$65,000  base  allocation 
$55,000  base  allocation 
$45,000  base  allocation 
$35,000  base  allocation 
$25,000  base  allocation 


For  a  successful  placement  of  a  lead  agency  client,  a  $400  fee  will  be  paid  to  the 
lead  agency.  For  a  successful  placement  of  a  referral  agency  client,  a  $500  fee 
will  be  paid  to  the  lead  agency  and  a  $1000  fee  will  be  paid  to  the  referral 
agency. 

RECOMMENDATIONS 


All  the  responses  to  the  RFQ  were  read  and  scored  by  a  review  team  of  four 
individuals  (two  Muni  staff,  one  PIC  staff  and  one  DHS  staff).  The  scores  were 
averaged  and  the  evaluation  of  the  responses  was  based  on  predetermined 
criteria  that  were  published  in  the  RFQ.  A  summary  of  all  the  respondents' 
scores  (on  blue  paper)  and  the  breakdowns  of  the  scoring  for  each  respondent 
(on  yellow  paper)  are  attached.  A  glossary  of  selected  terms  and  a  map  of  the 
Third  Street  Light  Rail  Project  Corridor  are  also  attached  for  your  information  (on 
tan  paper).  As  a  result  of  the  RFQ,  the  review  team  recommends  that  the 
following  organizations  be  selected  as  CJP  lead  agencies  for  the  following 
designated  LRP  segments: 


1.  Mission  Hiring  Hall/SOMEC  (MHH)  for  Segment  B  (Mission  Bay)  & 
Metro  East  (Maintenance  Facility) 

2.  Young  Community  Developers  (YCD)  for  Segment  D  (Bayview 
Hunters  Point)  &  Segment  E  (Bayshore  US  101  Overpass) 

3.  Chinese  for  Affirmative  Action  (CAA)  for  Segment  F  (Visitacion 
Valley) 

4.  Visitacion  Valley  Jobs,  Education  &Training  (WJET)  for  Segment 
J  (Platform  Finishes) 

5.  Potrero  Hill  Neighborhood  House  (PHNH)  for  Segment  C  (Central 
Waterfront) 

6.  Asian  Neighborhood  Design  (AND)  for  Segment  H  (Three 
Substations) 
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The  review  team  recommends  that  the  above  recommended  lead  agencies 
also  serve  as  referral  agencies  to  the  other  lead  agencies  in  the  CJP  for  the 
segments  that  they  are  not  designated  to  be  a  lead  agency. 

The  review  team  recommends  that  the  following  organizations  serve  as  referral 
agencies  only  in  the  CJP:  Ella  Hill  Hutch  Community  Center  (EHH),  Glide 
Foundation  (GF),  New  Directions  (ND),  Northern  California  Service  League 
(NCSL),  San  Francisco  Works  (SF  WORKS),  the  San  Francisco  Housing 
Authority  Housing  Corporation  (SFHA)  and  the  San  Francisco  League  of  Urban 
Gardeners  (SLUG). 


FIRST  YEAR  BUDGET 

Finally,  the  review  team  recommends  that  the  first  year  budget  (October  1, 
2002  to  September  30,  2003)  for  the  CJP  be  as  follows: 

PIC  Administration  $25,000 
Base  Allocations  $360,000 

MHH  $100,000 

YCD  $100,000 

VVJET  $55,000 

PHNH  $45,000 

CAA  $35,000 

AND  $25,000 
Performance  Based  Allocations  $65,000 


Total:  $450,000 

Lead  agency  base  allocations  for  this  pilot  program  will  be  for  a  twelve-month 
period.  Second  year  renewals  will  depend  on  the  first  year  performance  of  each 
lead  agency.  Performance  based  allocations  for  referral  agencies  only  will  be  for 
the  six-month  period  from  October  2002  to  March  2003.  Renewals  will  depend 
on  the  six-month  performance  of  each  referral  agency. 


Attachments 

cc:  All  RFQ  Respondents 

San  Francisco  Municipal  Railway,  Engineering  and  Construction  Division 
Steve  Arcelona,  Chief  of  Staff,  DHS 
Dave  Curto,  Director  of  Contracts,  DHS 
PIC  staff 
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Third  Street  Light  Rail  Project  Community  Jobs  Program 
Summary  RFQ  Recommendations 


1 

Respondent  &  RFQ  Number 

RFQ 

Lead 

Referral 

Score 

Agency 

Agency 

YCD 

(#D 

94 

X 

X 

MHH 

(#4) 

91 

X 

X 

CAA 

(#5) 

88 

X 

X 

AND 

(#12) 

84 

X 

X 

WJET 

(#6) 

82 

X 

X 

PHNH 

(#9) 

75 

X 

X 

GF 

(#3) 

85 

X 

SFHA 

(#11) 

81 

X 

SLUG 

(#3) 

72 

X 

NCSL 

(#2) 

68 

X 

SF  WORKS 

(#7) 

65 

X 

ND 

(#13) 

63 

X 

EHH 

(#8) 

61 

X 

SUMMARY: 

♦  Six  organizations  are  recommended  to  be  lead  agencies  for  eight 
segments  of  the  LRP. 

♦  Seven  additional  organizations  are  recommended  to  be  referral 
agencies  only. 


THIRD  STREET  LIGHT  RAIL  PROJECT  COMMUNITY  JOBS  PROGRAM 
LEAD  AGENCY  AND  REFERRAL  AGENCY  RFQ  SCORE 


Respondent:  Young  Community  Developers  (YCD)         RFQ  Number:  #  1 


Recruitment  and  Outreach  (40  points)  38 


Construction  Related  Jobs  Programs  (30  points)  28 


Knowledge  of  the  Building  Trades  (20  points)  1 8 


References  (10  points)..  10 


TOTAL:  94 

Comments:  YCD  applied  to  be  the  lead  agency  for  all  but  two  of  the  LRP 
segments.  They  submitted  an  excellent  response  to  the  RFQ  and,  in  fact,  had 
the  highest  score  among  the  thirteen  respondents.  YCD  has  been  an 
outstanding  lead  agency  for  Bayview  Hunters  Point  and  India  Basin  SFRA 
Project  Areas  as  well  as  the  Mission  Bay  South  Project  Area.  YSD  has  an 
established  track  record  in  providing  construction  and  environmental  training  and 
job  placement. 

YCD  has  a  Construction  Advisory  Committee  made  up  of  representatives  of  all 
26  Building  and  Trade  unions.  YCD  has  recently  started  a  pre-apprentice  training 
program  for  cement  mason  jobs  with  the  help  of  Local  300. 


YCD  is  recommended  to  be  the  lead  agency  for  Segments  D  &  E. 


THIRD  STREET  LIGHT  RAIL  PROJECT  COMMUNITY  JOBS  PROGRAM 
LEAD  AGENCY  AND  REFERRAL  AGENCY  RFQ  SCORE 


Respondent:  Northern  California  Service  League  (NCSL)   RFQ  Number:  #  2 


Recruitment  and  Outreach  (40  points)  30 


Construction  Related  Jobs  Programs  (30  points)  16 


Knowledge  of  the  Building  Trades  (20  points)  13 


References  (10  points) 


TOTAL:  68 


Comments:  NCSL  applied  to  be  the  lead  agency  for  two  of  the  LRP  segments 
but  stated  in  the  proposal  that  they  would  consider  being  a  referral  agency  only. 
Their  response  to  the  RFQ  was  satisfactory.  NCSL  has  a  long  history  of 
providing  employment  and  training  services  to  the  ex-offender  population  of  San 
Francisco,  some  of  who  have  experience  in  the  construction  trades.  In  fact, 
NCSL  has  for  some  time  been  successfully  referring  clients  to  EHH,  AND,  YCD, 
VVJET  and  MHH  for  placement  in  construction  jobs. 


NCSL  is  recommended  to  be  a  referral  agency  only. 


THIRD  STREET  LIGHT  RAIL  PROJECT  COMMUNITY  JOBS  PROGRAM 
LEAD  AGENCY  AND  REFERRAL  AGENCY  RFQ  SCORE 


Respondent:  SF  League  of  Urban  Gardeners  (SLUG)      RFQ  Number:  #  3 


Recruitment  and  Outreach  (40  points)  33 


Construction  Related  Jobs  Programs  (30  points)  18 


Knowledge  of  the  Building  Trades  (20  points)  12 


References  (10  points) 


TOTAL:  72 


Comments:  SLUG  applied  to  be  a  referral  agency  only.  Their  response  to  the 
RFQ  was  extensive.  SLUG  provides  training  in  landscape  architecture  and 
construction.  At  some  point  these  kinds  of  jobs  will  be  in  demand  in  various 
segments  of  the  LRP.  SLUG  also  has  a  Transitional  Employment  Program  in 
conjunction  with  the  Department  of  Public  Works  that  trains  clients  in  general 
labor  skills.  Many  of  their  clients  are  placed  in  jobs  in  construction  clean  up. 


SLUG  is  recommended  to  serve  as  a  lead  agency  only. 


THIRD  STREET  LIGHT  RAIL  PROJECT  COMMUNITY  JOBS  PROGRAM 
LEAD  AGENCY  AND  REFERRAL  AGENCY  RFQ  SCORE 


Respondent:  Mission  Hiring  Hall/SOMEC  (MHH)  RFQ  Number:  #  4 

Recruitment  and  Outreach  (40  points)  36 

Construction  Related  Jobs  Programs  (30  points)  28 

Knowledge  of  the  Building  Trades  (20  points)  1 7 

References  (10  points)  10 


TOTAL:  91 

Comments:  MHH  applied  to  be  the  lead  agency  in  three  segments  of  the  LRP. 
Their  response  to  the  RFQ  was  concise  but  thorough.  They  had  the  second 
highest  score  of  all  the  respondents  to  the  RFQ.  MHH  has  been  a  successful 
lead  agency  for  the  South  of  Market,  Yerba  Buena  Center  and  China  Basin 
SFRA  Project  Areas.  In  the  first  year  of  the  Mission  Bay  Construction  Jobs 
Program,  MHH  was  designated  as  the  lead  agency  for  the  Mission  Bay  North 
Project  Area  and  placed  119  clients  in  construction  jobs  there. 

MHH  has  recently  started  a  pre-apprentice  electrician-training  program  in 
conjunction  with  the  San  Francisco  Joint  Apprenticeship  and  Training  Committee 
that  should  help  them  to  recruit  qualified  candidates  for  employment  at  the  LRP. 

MHH  is  recommended  to  be  the  lead  agency  for  Segment  B  and  the  Metro  East 
Maintenance  Facility. 


THIRD  STREET  LIGHT  RAIL  PROJECT  COMMUNITY  JOBS  PROGRAM 
LEAD  AGENCY  AND  REFERRAL  AGENCY  RFQ  SCORE 


Respondent:  Chinese  for  Affirmative  Action  (CAA)        RFQ  Number:  #5 


Recruitment  and  Outreach  (40  points)  35 


Construction  Related  Jobs  Programs  (30  points)  27 


Knowledge  of  the  Building  Trades  (20  points)  1 7 


References  (10  points) 


TOTAL:  88 


Comments:  CAA  applied  to  be  a  lead  agency  for  one  segment  of  the  LRP.  They 
submitted  a  very  thorough  response  to  the  RFQ.  CAA  states  that  it  intends  to 
work  in  close  collaboration  with  VVJET  to  provide  employment-related  services 
in  Visitacion  Valley.  They  expect  that  their  programs  will  compliment  each  other 
well.  CAA  has  served  clients  in  theThird  Street  Corridor  project  areas  for  many 
years.  They  have  had  a  satellite  office  in  Visitacion  Valley  since  1998.  CAA  has 
had  experience  as  a  lead  agency  at  the  l-Hotel  and  the  Asian  Art  Museum. 


CAA  is  recommended  to  be  the  lead  agency  for  Segment  F. 


THIRD  STREET  LIGHT  RAIL  PROJECT  COMMUNITY  JOBS  PROGRAM 
LEAD  AGENCY  AND  REFERRAL  AGENCY  RFQ  SCORE 


Respondent:  Visitacion  Valley  Jobs,  Education  RFQ  Number:  #6 
&  Training  (WJET) 

Recruitment  and  Outreach  (40  points)  33 

Construction  Related  Jobs  Programs  (30  points)  24 

Knowledge  of  the  Building  Trades  (20  points)  15 

References  (10  points)  10 


TOTAL:  82 

Comments:  WJET  applied  for  one  of  the  LRP  segments.  Their  response  to  the 
RFQ  was  complete.  WJET  has  successfully  recruited,  trained  and  placed 
residents  of  Potrero  Hill,  Bayview  Hunters  Point  and  Visitacion  Valley  into  jobs  as 
apprentice  carpenters,  plumbers,  painters  and  laborers  for  several  years.  They 
have  a  close  relationship  with  Carpenters  Union  Local  22.  They  have  stated  that 
as  a  lead  agency  they  intend  to  work  in  collaboration  with  CAA. 

WJET  is  recommended  to  be  the  lead  agency  for  Segment  J. 


THIRD  STREET  LIGHT  RAIL  PROJECT  COMMUNITY  JOBS  PROGRAM 
LEAD  AGENCY  AND  REFERRAL  AGENCY  RFQ  SCORE 


Respondent:  SF  Works  (SF  WORKS)  RFQ  Number:  #7 

Recruitment  and  Outreach  (40  points)  25 

Construction  Related  Jobs  Programs  (30  points)  19 

Knowledge  of  the  Building  Trades  (20  points)  1 1 

References  (10  points)  10 


TOTAL:  65 

Comments:  SF  WORKS  applied  to  be  a  referral  agency  only.  Their  response  to 
the  RFQ  was  very  extensive  and  addressed  all  aspects  of  the  narrative.  SF 
WORKS  provides  pre-employment  training  for  individuals  who  want  to  be 
telecommunication  technicians  and  cable  installers.  A  significant  number  of 
participants  recruited  for  their  programs  are  residents  of  the  Third  Street  Corridor 
project  areas. 

SF  WORKS  is  recommended  to  be  a  referral  agency  only. 


THIRD  STREET  LIGHT  RAIL  PROJECT  COMMUNITY  JOBS  PROGRAM 
LEAD  AGENCY  AND  REFERRAL  AGENCY  RFQ  SCORE 


Respondent:  Ella  Hill  Hutch  Community  Center  (EHH)      RFQ  Number:  #8 


Recruitment  and  Outreach  (40  points)  27 


Construction  Related  Jobs  Programs  (30  points)  17 


Knowledge  of  the  Building  Trades  (20  points)  12 


References  (10  points)  5 

TOTAL:  61 

Comments:  EHH  did  not  apply  to  be  a  lead  agency  for  any  of  the  segments  of 
the  LRP  nor  did  they  indicate  that  they  were  applying  to  be  a  referral  agency 
only.  No  references  from  construction  companies  were  provided  as  requested  by 
the  RFQ  but  they  included  a  letter  of  support  from  the  San  Francisco  Building 
and  Construction  Trades  Council. 

EHH  has  a  good  history  of  referring  qualified  candidates  for  construction  work  to 
MHH  for  construction  jobs  in  the  South  of  Market  SFRA  Project  Area  and  The 
Mission  Bay  North  Project  Area.  It  also  has  extensive  experience  with  referrals  to 
YCD  for  construction  jobs  in  the  Bayview  Hunters  Point  SFRA  Project  Area  and 
the  Mission  Bay  South  Project  Area. 


EHH  is  recommended  to  be  a  referral  agency  only. 


THIRD  STREET  LIGHT  RAIL  PROJECT  COMMUNITY  JOBS  PROGRAM 
LEAD  AGENCY  AND  REFERRAL  AGENCY  RFQ  SCORE 


Respondent:  Potrero  Hill  Neighborhood  House(PHNH)    RFQ  Number:  #9 


Recruitment  and  Outreach  (40  points)  32 


Construction  Related  Jobs  Programs  (30  points)  22 


Knowledge  of  the  Building  Trades  (20  points)  13 


References  (10  points)  8 


TOTAL:  75 

Comments:  PHNH  applied  to  be  the  lead  agency  for  all  eight  segments  of  the 
LRP.  Their  response  to  the  RFQ  was  basically  a  one-page  summary  of  the 
services  they  provide.  Only  one  of  the  references  provided  could  verify  that 
PHNH  had  placed  clients  with  their  company. 

PHNH  has  been  a  long  time  service  provider  in  the  Potrero  Hill  Neighborhood 
and  Central  Waterfront  Project  Area.  They  have  had  experience  as  a  lead 
agency  in  the  construction  of  Pac  Bell  Park. 


PHNH  is  recommended  to  be  the  lead  agency  for  Segment  C. 


THIRD  STREET  LIGHT  RAIL  PROJECT  COMMUNITY  JOBS  PROGRAM 
LEAD  AGENCY  AND  REFERRAL  AGENCY  RFQ  SCORE 


Respondent:  Glide  Foundation  (GF)  RFQ  Number  :  #10 

Recruitment  and  Outreach  (40  points)  36 

Construction  Related  Jobs  Programs  (30  points)  26 

Knowledge  of  the  Building  Trades  (20  points)  1 3 

References  (10  points)  10 


TOTAL:  85 

Comments:  GF  applied  to  be  a  referral  agency  only.  They  submitted  a  very 
comprehensive  response  to  the  RFQ,  They  concentrate  on  training  job  ready 
apprentices  for  the  construction  industry.  Their  Bay  Area  Construction  Program 
(BACP)  introduces  trainees  to  structural  steel  and  ironwork;  framing,  form  and 
foundation  work;;  cement  work;  scaffolding;  hazardous  materials  certification, 
lead  abatement  certification  and  asbestos  removal  certification.  GF  has  a  close 
relationship  with  the  Carpenter's  Union  Northern  California  Regional  Council  and 
the  Cyprus  Mandela  Training  Center. 

GF  is  recommended  to  be  a  referral  agency  only. 


THIRD  STREET  LIGHT  RAIL  PROJECT  COMMUNITY  JOBS  PROGRAM 
LEAD  AGENCY  AND  REFERRAL  AGENCY  RFQ  SCORE 


Respondent:  SFHA  Housing  Corporation  (SFHA)         RFQ  Number:  #11 


Recruitment  and  Outreach  (40  points)  34 


Construction  Related  Jobs  Programs  (30  points)  22 


Knowledge  of  the  Building  Trades  (20  points)  1 5 


References  (10  points)  10 


TOTAL:  81 

Comments:  SFHA  applied  to  be  the  lead  agency  for  six  of  the  eight  segments 
of  the  LRP.  The  RFQ  solicited  responses  from  private  non-profit  501  (c)  3 
organizations.  Apparently,  the  SFHA  Housing  Corporation  applied  for  501  (c)  3 
status  on  July  29,  2002  but  they  did  not  present  evidence  that  the  application 
had  as  yet  been  approved.  Their  Articles  of  Incorporation  indicate  that  they  have 
been  incorporated  as  a  California  Nonprofit  Public  Benefit  Corporation. 

The  SFHA  submitted  a  very  good  response  to  the  RFQ.  They  state  that  they 
have  200  residents  who  are  qualified  for  construction  work.  They  have  placed 
many  clients  at  SFHA  construction  sites. 


SFHA  is  recommended  to  serve  as  a  lead  agency  only,  once  the  confusion 
about  their  corporation  status  is  cleared  up. 


THIRD  STREET  LIGHT  RAIL  PROJECT  COMMUNITY  JOBS  PROGRAM 
LEAD  AGENCY  AND  REFERRAL  AGENCY  RFQ  SCORE 


Respondent:  Asian  Neighborhood  Design  (AND)  RFQ  Number:  #  12 

Recruitment  and  Outreach  (40  points)  36 

Construction  Related  Jobs  Programs  (30  points)  25 

Knowledge  of  the  Building  Trades  (20  points)  8 

References  (10  points)  5 


TOTAL:  84 

Comments:  AND  applied  to  be  the  lead  agency  for  one  segment  of  the  LRP. 
Their  response  to  the  RFQ  was  comprehensive.  AND  has  several  recruitment 
strategies  that  have  been  very  successful.  For  the  past  twenty-four  years  AND 
has  operated  an  occupational  skills  training  in  construction  related  trades, 
specifically  in  carpentry.  Over  the  past  two  years  nearly  75  trainees,  90%  of 
whom  were  men  and  women  of  color,  have  been  indentured  into  Local  #22.  Only 
one  of  the  two  construction  companies  submitted  as  a  reference  could  be 
contacted. 

AND  is  recommended  to  be  the  lead  agency  for  Segment  H. 


THIRD  STREET  LIGHT  RAIL  PROJECT  COMMUNITY  JOBS  PROGRAM 
LEAD  AGENCY  AND  REFERRAL  AGENCY  RFQ  SCORE 


Respondent:  New  Directions  (ND)  RFQ  Number:  #1 3 

Recruitment  and  Outreach  (40  points)  28 

Construction  Related  Jobs  Programs  (30  points)  19 

Knowledge  of  the  Building  Trades  (20  points)  1 1 

References  (10  points)  5 


TOTAL:  63 

Comments:  ND  applied  to  be  a  referral  agency  only.  Their  response  to  the  RFQ 
did  not  specifically  address  the  narrative  topics  nor  was  it  that  comprehensive. 
ND  is  a  relatively  new  presence  in  the  Bayview  Hunters  Point  community  but  has 
done  significant  outreach  in  that  community.  They  state  that  they  have  a  skills 
bank  of  more  than  one  hundred  unemployed  or  underemployed  apprentice  level 
and  journey  level  clients  from  that  community. 

ND  is  recommended  to  be  a  referral  agency  only. 


THIRD  STREET  LIGHT  RAIL  PROJECT  COMMUNITY  JOBS  PROGRAM 
GLOSSARY  OF  SELECTED  TERMS 


LEAD  AGENCY:  A  San  Francisco  non  profit  organization  selected  to  make  referrals 
and  negotiate  placements  with  general  contractors  and  subcontractors  at  the  Third 
Street  Light  Rail  Project 


REFERRAL  AGENCY:  A  San  Francisco  non  profit  organization  selected  to  recruit, 
provide  job  readiness  and  refer  qualified  individuals  to  lead  agencies  for  placement 


PLACEMENT:  Unsubsidized  construction  related  employment  for  a  minimum  of  thirty 
two  (32)  hours  for  a  Third  Street  Light  Rail  Project  general  contractor  or  subcontractor 
that  has  been  reported  to  and  verified  by  the  PIC 


PROJECT  AREA  RESIDENT:  An  individual  who  resides  in  one  of  the  Third  Street 
Corridor  project  area  communities 

BASE  ALLOCATION:  A  cost  reimbursement  contract  with  the  PIC  whereby  lead 
agencies  are  reimbursed  on  a  monthly  basis  for  their  actual  costs  for  providing  direct  job 
placement  services  --  the  amount  of  the  contract  is  based  on  the  total  number  of  labor 
hours  projected  by  general  contractors  and  subcontractors  for  each  segment  of  the  LRP 


PERFORMANCE  BASED  ALLOCATION:  A  fixed  fee  performance  based  contract  with 
the  PIC  whereby  a  fee  for  service  is  paid  to  a  lead  agency  and/or  to  a  referral  agency 
for  each  client  who  has  been  successfully  placed  with  a  LRP  general  contractor  or 
subcontractor  and  whose  placement  has  been  verified  by  the  PIC 


SAN  FRANCISCO 
MUNICIPAL  RAILWAY 


The  Third  Street  Light  Rail  Line 
will  connect  communities  in  the  southeastern 
part  of  San  Francisco  with  Mission  Bay,  South  of 
Market,  Downtown,  Union  Square  and  Chinatown. 

Phase  1  will  extend  Muni  Metro  light  rail  service 
south  from  its  current  terminal  at  Fourth  and  King 
Streets.  The  line  will  cross  the  Fourth  Street  Bridge  and 
run  on  Third  Street  and  Bayshore  Boulevard,  ending  at 
the  Bayshore  Caltrain  Station  in  Visitacion  Valley. 
Tracks  will  be  constructed  primarily  in  a  semi  exclusive 
right  of  way  in  the  median  of  the  street  to  improve  safety 
and  reliability.  Eighteen  stations  will  be  constructed 
with  high-level  platforms  and  architectural  details. 
"Count-down"  pedestrian  signals  will  be  installed  at  all 
of  the  cross  street  intersections.  Phase  I  of  the  light  rail 
project  is  expected  to  open  for  service  in  2005. 

Phase  2  will  extend  light  rail  service  north  from 
King  Street  along  Third  Street,  entering  a  new  Central 
Subway  near  Bryant  Street,  crossing  beneath  Market 
Street  and  continuing  underground  from  Geary  to 
Stockton  Street)  and  under  Stockton  to  a  terminus  at 
Clay  Street.  Underground  subway  stations  will  be 
located  at  Moscone  Center,  Market  and  Third  Streets, 
Union  Square  and  near  Clay  in  Chinatown. 

A  new  Metro  East  Operating  and  Maintenance 
Facility  will  be  built  on  approximately  13  acres  at  Illinois 
Street  between  25th  and  Cesar  Chavez  Streets  for  the 
storage  and  maintenance  of  light  rail  vehicles. 

PROJECT  OBJECTIVES: 

I  Transit  Improvements:  Provide  improved  travel 
time,  access,  reliability,  passenger  comfort  and  transit 
connections  in  the  Third  Street  Corridor. 

■  Economic  Development:  Support  economic 
development  and  revitalization  in  communities 
along  the  corridor. 

■  Traffic  Improvements:  Reduce  congestion 
in  downtown  San  Francisco  and  the  Third 
Street  Corridor. 
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WISF  EXECUTIVE  COMMITTEE  DATE:    OCTOBER  1 ,  2002 

\JS  ■ 

PAMELA  S.  CAliliOWAY,  PRESIDENT 

I 

MEMORANDUM  OF  UNDERSTANDING  FOR  ONE  STOP  SAN  FRANCISCO 
BETWEEN  THE  MAYOR  OF  THE  CITY  AND  COUNTY  OF  SAN  FRANCISCO, 
THE  WORKFORCE  INVESTMENT  SAN  FRANCISCO  BOARD  AND  THE 
CALIFORNIA  DEPARTMENT  OF  REHABILITATION. 

BACKGROUND 

Section  121c  of  the  Workforce  Investment  Act  states:  "The  local  board,  with  the  agreement  of 
the  chief  elected  official,  shall  develop  and  enter  into  a  memorandum  of  understanding 
(between  the  local  board  and  the  one-stop  partners)  concerning  the  operation  of  the  one-stop 
delivery  system  in  the  local  area.  Each  memorandum  of  understanding  shall  contain  - 

(A)  provisions  describing 

(i)  the  services  to  be  provided  through  the  one-stop  delivery  system; 

(ii)  how  the  costs  of  such  services  and  the  operating  costs  of  the  system  will  be 
funded; 

(iii)  methods  for  referral  of  individuals  between  the  one-stop  operator  and  the  one- 
stop  partners,  for  the  appropriate  services  and  activities;  and 

(iv)  the  duration  of  the  memorandum  and  the  procedures  for  amending  the 
memorandum  during  the  term  of  the  memorandum;  and 

(B)  such  other  provisions,  consistent  with  the  requirements  of  this  title,  as  the  parties  to  the 
agreement  determine  to  be  appropriate. 

Beginning  in  January  of  2001,  staff  began  the  process  of  convening  the  One  Stop  partners  to 
develop  recommendations  on  system  design  and  role  of  the  partners,  centers  and  access 
points.  With  a  grant  from  the  San  Francisco  Foundation,  Jonathan  D.  Barbieri  &  Associates  was 
retained  to  work  with  One  Stop  partner  organizations  in  clarifying  the  details  of  the  delivery 
system  and  formalizing  an  effective  governance  structure.  Through  a  series  of  working  meetings 
with  the  mandatory  One  Stop  partners,  JDB  &  Associates  assisted  the  partnership  in  working 
towards  collectively  coming  to  an  understanding  on  how  the  One  Stop  system  can  be  supported 
by  the  available  resources  while  providing  quality  services  to  all  customers,  individuals  and 
businesses  alike. 

At  the  December  5th  meeting,  the  One  Stop  Committee  reviewed  and  discussed  the  proposed 
Memoranda  of  Understanding  presented  by  Jonathan  Barbieri  on  behalf  of  the  One  Stop 
partners.  In  doing  so,  Mr.  Barbieri  emphasized  that  these  formal  agreements  create  a  starting 
point  for  the  development  of  the  WIA  workforce  delivery  system.  They  are  not  the  final  vision  for 
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the  system  or  a  comprehensive  means  of  operations  but  instead,  a  place  to  begin.  The 
immediate  goal  is  to  submit  these  more  fully  developed  MOU's  (Memoranda  of  Understanding) 
to  the  State,  and  to  move  forward  with  the  compliant  delivery  of  services  while  using  the 
agreements  as  guidelines.  A  Resource  Sharing  Agreement  describing  the  cost  sharing  for 
support  of  the  system  is  currently  being  developed  and  will  be  attached  to  the  Partner/WIB  MOU 
at  a  future  date. 

Mr.  Barbieri  also  advised  that  the  One  Stop  Committee  and  the  Board  should  consider 
reviewing  these  agreements  on  a  regular  basis. 

On  January  16,  2002,  the  Workforce  Investment  San  Francisco  Board  adopted  a  One  Stop 
Memorandum  of  Understanding  that  was  later  forwarded  to  the  One-Stop  partners  for  their 
consideration.  All  of  the  mandatory  partners  identified  by  Mr.  Barbieri  have  subsequently 
executed  the  MOU's  with  the  exception  of  the  California  Department  of  Rehabilitation  (DR), 
which  requested  several  changes.  Staff  met  with  Darlene  Rutkowski,  District  Administrator  of 
the  Department  of  Rehabilitation  and  its  counsel,  Katherine  Brown,  Esq.,  to  discuss  those 
changes.  After  some  negotiation,  language  was  agreed  upon  that  staff  feels  reflects  the  spirit  of 
the  original  MOU  while  addressing  most  of  the  DR's  concerns.  Nevertheless,  there  remains  one 
provision  related  to  site  supervision  and  the  responsibility  of  the  Center  Manager  that  DR 
requested  be  deleted.  Staff  feels  that  the  provision  that  states:  "The  Center  Manager  may  have 
lead  responsibility  over  partner  staff,  to  the  extent  of  assigning  and  reviewing  work"  is  central  to 
the  effective  management  of  an  integrated  and  cohesive  center  and  should  remain  in  the  MOU 
or  be  replaced  with  language  that  recognizes  the  important  role  of  the  Center  Manager  in 
coordinating  the  services  of  the  One  Stop  Center  and  the  work  of  the  individual  partners. 

RECOMMENDATION 

Staff  recommends  that  the  Executive  Committee  adopt  the  attached  revised  One  Stop 
Memorandum  of  Understanding  between  the  Mayor  of  the  City  and  County  of  San  Francisco, 
the  Workforce  Investment  San  Francisco  Board  and  the  California  Department  of  Rehabilitation. 
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Memorandum  of  Understanding 

One-Stop  San  Francisco 


I.  References 

Workforce  Investment  Act  of  1998  (Act) 

■  Workforce  Investment  San  Francisco  Board  [Section  1 17(a)  of  the  Act] 

■  One-Stop  San  Francisco  [Section  1 21  of  the  Act] 

■  Full  Service  One-Stop  Center  [Section  134(c)(2)(A),  Final  Rule  662.100, 
Subsections  (c),  (d),  and  (e)] 

■  Full  Service  One-Stop  Center  signatory  partners  [Section  121(b)(1),  Final 
Rule  662.230-66.260] 

■  One-Stop  Operator  Consortium  [Designation  of  the  Operator:  Section  117 
(d)(2)(A);  Selection  Process:  Section  121(d)(2)  and  (e);  Final  Rule 
662.420] 

II.  Introduction 

This  MOU  is  entered  into  in  the  spirit  of  cooperation  and  collaboration  by  the  Mayor  of 
the  City  and  County  of  San  Francisco,  the  Workforce  Investment  San  Francisco  Board, 
hereafter  referred  to  as  "WISF  Board",  and  the  Full  Service  One-Stop  Center  signatory 
partners,  hereafter  referred  to  as  "partners",  to  describe  how  their  various  funding 
streams  and  resources  will  be  utilized  to  better  serve  their  mutual  customers,  both  job 
seekers  and  employers/businesses,  through  an  integrated  system  of  service  delivery 
operated  at  one  comprehensive  site  located  at  3120  Mission  Street,  called  the  Full 
Service  One-Stop  Center,  hereafter  referred  to  as  the  "Center",  and  40-plus  satellite 
sites.  It  is  understood  that  the  development  and  implementation  of  the  Full  Service 
One-Stop  Center  will  require  mutual  trust  and  teamwork  between  the  partner  agencies, 
all  working  together  to  accomplish  shared  goals,  including  customer  satisfaction. 

III.  Strategic  Vision  for  One-Stop  San  Francisco 

The  vision  for  One-Stop  San  Francisco,  hereafter  referred  to  as  the  "System",  is  to 
integrate  current  services  in  the  Center  and  satellite  sites  to  move  toward  providing 
universal  access  to  career  and  labor  market  information  and  to  provide  other  useful 
consumer  information  regarding  training  and  education  that  enables  the  customers  to 
make  better  informed  choices. 

IV.  Services  to  be  Provided  At  or  Through  the  Full  Service  One-Stop  Center 

The  following  are  the  services  that  will  be  delivered  consistent  with  each  partner's 
program  requirements  at  or  through  the  Center.  Additional  matrices  of  services  to  be 
provided  at  the  satellites  are  being  developed  and  will  be  incorporated  into  this 
document  as  an  addendum  at  a  later  date.  The  method  for  service  delivery,  the  agency 
responsible  for  delivering  those  services,  and  the  various  funding  resources  that  each 
will  bring  to  the  operation  are  listed  below: 
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Bill 

iliilll 

1 .  Determination  of  eligibility  to 
receive  assistance  under 
Title  I  ofWIA 

2.  Outreach,  intake,  and 
orientation 

3.  Initial  assessment 

4.  Job  search  and  placement 
assistance,  career 
counselina  where 
appropriate 

5.  Labor  Market  Information 

6.  Provision  of  program 

norfnrmanpo  information 

|JCl  IUI  1  1  IC3I  IL/C  II  IIUI  1  1  IdllUI  1 

and  program  cost 
information 

7.  Information  on  the 
performance  of  the  local 
area  and  the  One-Stop 
delivery  system 

 ,  ,  

8.  Information  on  the 
availability  of  supportive 
services  in  the  local  area 
and  referral  to  such  services 
as  needed 

9.  Information  on  filing  Ul 

Ul  d  II 1  lo 

10.  Assistance  in  establishing 
eligibility  for  WtW  activities 
and  financial  aid  assistance 
for  other  training  and 
education  programs 
available  in  the  local  area 

1 

1 1 .  Follow-up  services  for  1 2 
months  for  individuals 
participating  in  Title  I  funded 
activities  placed  in 
unsubsidized  employment 
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1  Partner  Identified 

Core  Services  :     Method  for  Service 

Delivery? 

1. 

2. 

Service 
Provfcfgr 


Funding 


Intensive  Services 
iitet^j^^iliefoilpwing: 

Method  for  Service  j 

g— -  ~~i  >~~ 

1.  Comprehensive  and 
specialized 
assessment 

i 

•  Assessment  for 
determining  priority  for 
services  under  Order  of 
Selection 

•  Comprehensive  and 
specialized  disability 
related  assessments 

Dept.  of 
Rehab 

2.  Development  of  an 
individual  employment 
plan 

Development  of  IPE 

Dept.  of 
Rehab 

 —  

3.  Group  counseling 

Group  Rehab  counseling 

Dept.  of 
Rehab 

4.  Individual  counseling 
and  career  planning 

•  VR  counseling, 
guidance  and  referral 
services 

•  Disability  related 
counseling  and  career 
planning 

Dept.  of 
Rehab 

5.  Case  management  for 
participants  seeking 
training  services 

Case  management 

Dept.  ot 
Rehab 

6.  Short-term 
prevocational  services, 
including  development  of 
learning  skills, 
communication  skills, 
interviewing  skills, 
punctuality,  personal 
maintenance  skills,  and 
professional  conduct  to 
prepare  individuals  for 
unsubsidized  employment 
or  training 

Short  term  prevocational 
services 

Dept.  of 
Rehab 
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Partner  Identified 
Intensive  Services 

Method  for  Service 

::SSS 

I  Job  search  &  placement 
assistance 

Staff  delivered 

Dept.  of 
Rehab 

I  Physical  &  mental 
restoration  services 

Staff  delivered 

Dept.  of 
Rehab 

Transportation  services 
necessary  to  participate  in 
intensive  services 

Staff  delivered 

Dept.  of 
Rehab 

Services  to  family 
|  members 

Staff  delivered 

Dept.  of 
Rehab 

Supported  employment 
services 

Staff  delivered 

Dept.  of 
Rehab 

Rehab  technology, 
including  assistive 
|  technology  and  devices 

Staff  delivered 

Dept.  of 
Rehab 

Job  coaching 

Staff  delivered 

Dept.  of 
Rehab 

Maintenance  services 

Staff  delivered 

Dept.  of 
Rehab 

Post  employment  services 

Staff  delivered 

Dept.  of 
Rehab 

rersonai  assistance 
services 

oiaiT  aenverea 

uepi.  OT 
Rehab 

Homemaker  services 

Staff  delivered 

Dept.  of 
Rehab 

Self  employment  services 

Staff  delivered 

Dept.  of 
Rehab 

1  Other  VR  services 
1  determined  necessary 

Staff  delivered 

Dept.  of 
Rehab 
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1.  Occupational  skills 
training  

2.  On-the-job  trainin 

3.  Programs  that  combine 
workplace  training  with 
related  instruction, 
which  may  include 
cooperative  education 
programs 


4. 


5. 


Training  programs 
operated  by  the  private 
sector 

Skill  upgrading  and 
retrain  in 


6.  Entrepreneurial  training 


7.  Job  readiness  training 

8.  Adult  education  and 
literacy  activities 
provided  in  combination 
with  services  described 
in  numbers  1-7  above 


Customized  training 
conducted  with  a 
commitment  by  an 
employer  or  group  of 
employers  to  employ  an 
individual  upon 
successful  completion  of 
the  training 


Partner  Identified  Training 
Services 

Method  for  Service 
Delivery? 

'   Service  Provider 

% 

■  ■,-       :./';;.>»X>t  l-'-A'd 

■  .   v.         .      -  „s.      .  , 

.J 

I  Funding  \ 
Source 

m  jfljjj^nH 

■■■■■■■ 

•    Include  competitive  grants  such  as  H-1 B  and  W-t-W. 
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V.  Referral  Process 

The  methods  of  referral  are  not  yet  in  place,  however,  the  Partners  acknowledge 
responsibility  and  commit  to  address  this  issue  in  the  following  manner: 

It  is  agreed  that  the  partners  of  this  signed  MOU  will  conduct  referral  for  services  in  the 
following  manner. 

A.  All  customers  referred  for  services  will: 

1 .  Receive  a  written  referral  form  with  the  date,  time,  reason  for,  and  place  of 
the  appointment. 

2.  Receive  scheduling  for  an  appointment  within  three  working  days  from  the 
date  of  the  referral. 

B.  The  process  for  implementation  is  a  work  in  progress  and  will  be  determined, 
reviewed  and  evaluated  for  continuous  improvement. 

VI.  Cost  Allocation  and  Shared  Costs 

1 .  A  cost  allocation  plan  for  the  Full  Service  One  Stop  Center  will  be  negotiated 
and  developed  in  accordance  with  the  Act  as  well  as  with  OMB  circulars  A-21 , 
A-87,  A-110,  ASMB  C-10,  and  other  Federal  and  State  guidance  as 
appropriate. 

2.  Plan(s)  for  cost  allocation  will  be  reviewed  periodically  and  discussed 
between  all  parties.  Modifications  to  the  plan  must  be  mutually  agreed  to  in 
writing. 

3.  The  parties  agree  that  joint  application  on  behalf  of  the  Center  which  result  in 
an  award,  will  benefit  the  Center  overall  and  not  the  respective  entity  or 
entities  applying  for  funds. 

VII.  Full  Service  One-Stop  Center  Performance  Criteria 

This  MOU  is  an  opportunity  to  provide  guidance  and  direction  to  the  partners.  By 
including  minimum  levels  of  performance,  the  MOU  becomes  the  vehicle  through  which 
the  partners  will  be  able  to  jointly  monitor  services  against  stated  goals  and 
performance  measures  to  promote  continuous  improvement.  One  of  the  goals  of  the 
Act  is  to  achieve  mutually  shared  outcomes  of  those  participants  who  receive  services 
by  multiple  partners. 

Therefore,  it  is  agreed  that  the  Center  partners  will  strive  to  achieve  the  following 
standard  of  quality  service  for  its  customers,  employees,  and  partners. 

All  customers  will  receive: 

□  Prompt  and  courteous  service  from  the  staff. 

□  Services  designed  to  assist  customers  (both  jobseekers  and  employers)  in 
achieving  their  educational  and/or  employment  goals. 
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All  employees  can  expect  to: 

□  Work  in  a  safe  and  professional  environment. 

□  Receive  the  tools  necessary  to  achieve  the  desired  outcome  for  their  customers. 
VIII.    Governance  of  the  One-Stop  San  Francisco 

The  accountability  and  responsibility  for  One-Stop  San  Francisco  rests  with  the  WISF 
Board.  Accountability  and  responsibility  for  the  organizational  processes,  services,  and 
accomplishments  for  the  Center  will  rest  with  the  WISF  Board,  the  One-Stop  Operator 
Consortium,  and  the  partners. 

The  WISF  Board,  in  partnership  with  the  Mayor  of  San  Francisco,  is  responsible  for 
setting  policy  for  the  portion  of  the  statewide  workforce  investment  system  within  One 
Stop  San  Francisco.  This  System  includes  the  Full  Service  One-Stop  Center,  satellites, 
and  any  electronic  or  physical  sites  that  provide  information  for  services  for  access  to 
workforce  development  activities  within  the  San  Francisco  Workforce  Investment  Area. 
In  addition,  the  WISF  Board's  responsibilities  are  to: 

1 .  Develop  and  submit  a  local  plan. 

2.  Select  the  One-Stop  Operator  Consortium  as  prescribed  in  the  Workforce 
Investment  Act  of  1998,  Section  117  (d)(2)(A);  Final  Rule  Section  662.410. 

3.  Develop  a  budget  for  the  purpose  of  carrying  out  the  duties  of  the  WISF  Board. 

4.  Conduct  oversight  with  respect  to  local  programs  of  youth  activities  authorized 
under  section  129,  local  employment  and  training  activities  authorized  under 
section  134,  and  the  local  Workforce  Investment  System. 

5.  Negotiate  local  performance  measures. 

6.  Assist  the  Governor  in  developing  the  statewide  employment  statistics  system. 

7.  Coordinate  the  workforce  investment  activities  with  economic  development 
strategies  and  develop  other  employer  linkages  with  such  activities. 

8.  Promote  the  participation  of  private  sector  employers  in  the  statewide  workforce 
investment  system  and  ensure  the  effective  provision,  of  connecting,  brokering, 
and  coaching  activities,  through  intermediaries  such  as  the  One-Stop  Operator 
Consortium  or  through  other  organizations,  to  assist  such  employers  in  meeting 
hiring  needs. 

9.  Adopt  a  Business  Services  Vision  and  strategic  plan. 

10.  Develop  a  marketing  strategy  to  promote  the  One-Stop  San  Francisco. 

1 1.  Collaborate  with  the  One-Stop  Operator  Consortium  in  developing  and 
maintaining  the  One-Stop  San  Francisco  technology  links. 

The  One-Stop  Committee,  as  a  standing  committee  of  the  WISF  Board,  will  recommend 
policy  to  the  WISF  Board  regarding  operations  and  delivery  of  services  through  the 
Center. 
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The  One-Stop  Operator  Consortiums'  responsibilities  are  limited  to  the  Center  and 
include: 

1 .  Ensuring,  at  a  minimum,  provision  of  core/universal  services,  availability  of  intensive 
services,  and  access  to  training  services; 

2.  Assuring  the  integrated  participation  of  the  partner  agencies; 

3.  Establishing  common  systems  and  procedures  at  the  Center; 

4.  Assuring  cross-training  and  capacity  building  for  all  partners; 

5.  Assisting  with  the  development  of  established  performance  outcomes;  including 
customer  satisfaction  outcomes  for  both  employers  and  job-seekers; 

6.  Recommending  policy  changes  to  the  WISF  Board; 

7.  Assuring  accountability  to  the  WISF  Board  for  terms  of  the  One  Stop  Operator 
Consortium/WISF  Board  agreement; 

8.  Oversight  of  the  MOUs  on  behalf  of  the  WISF  Board, 

9.  Providing  recommendations  for  Center  funding  to  the  WISF  Board; 

10.  Managing  the  Center  budget; 

1 1.  Convening  the  partners  to  implement  a  continuous  improvement  process  for  service 
delivery  in  the  Center; 

12.  Coordinating  seamless  service  delivery; 

13.  Implementing  a  coordinated  employer  outreach  and  marketing  effort  as  provided  by 
available  funds; 

14.  Recommending  a  design/delivery  system  for  employer/business  services,  including 
gathering  input  from  the  business  community  and  clarification  about  how  such 
services  will  be  accessed;  and 

15.  With  the  WISF  Board,  developing  and  maintaining  the  system's  technology  links. 

16.  Determining  how  all  the  entities  who  participate  in  the  Full  Service  One  Stop  Center 
can  be  involved  in  discussion  and  decision  making  for  the  operation  and  delivery  of 
services  at  3120  Mission  Street. 

17.  Striving  to  inform  and  solicit  input  from  all  participating  Center  partners. 

The  Partner  responsibilities  will  be  to: 

□  Provide  services  as  outlined  in  this  MOU  and  to  coordinate  and  cooperate  with  the 
One-Stop  Operator  Consortium  in  the  day-to-day  delivery  of  services  at  the  Center 
and  with  PIC,  Inc.  for  the  required  administrative  activities  within  the  One  Stop  San 
Francisco. 

IX.  Agreements 

It  is  mutually  agreed  and  understood  by  and  between  the  parties  that: 

1.  This  MOU  is  neither  a  fiscal  nor  a  fund  obligation  document.  Specific  studies, 
activities,  programs  or  projects  that  involve  the  transfer  or  expenditure  by  any 
party  of  any  money,  services,  or  property  will  require  execution  of  separate 
agreements  or  contracts.  Each  subsequent  agreement  or  arrangement  involving 
the  transfer  of  money,  services  or  property  between  the  parties  to  this  MOU  must 
comply  with  all  applicable  statutes  and  regulations. 
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2.  This  MOU  shall  be  governed  by  and  construed  in  accordance  with  the  laws  of  the 
federal  government  and  the  State  of  California  and,  -as  appropriate,  shall  also  be 
governed  by  the  laws  of  the  City  and  County  of  San  Francisco  and  the  policies  of 
the  WISF  Board. 

3.  During  the  performance  of  the  MOU,  the  parties  shall  not  discriminate  against 
any  person  because  of  age,  race,  color,  religious  or  political  affiliation,  sex, 
national  origin,  ancestry,  physical  or  mental  disability,  medical  condition,  marital 
status,  veteran,  or  sexual  orientation.  The  parties  also  agree  to  abide  by  tho 
provision  of  Executive  Order  11246  on  nondiscrimination  and,  accordingly,  will 
take  affirmative  action  to  ensure  that  applicants  are  employed  without  regard  to 
their  age,  race,  ancestry,  creed,  color,  religious  or  political  affiliation,  sex, 
physical  or  mental  disability,  medical  condition,  national  origin,  sexual  orientation 
or  marital  status. 

4.  The  partners  agree  that  policies  and  procedures  established  under  this  MOU  and 
programs  and  services  provided  at  the  Center  will  comply  with  the  Americans 
with  Disability  Act. 

5.  This  MOU  in  no  way  restricts  any  of  the  parties  from  participating  in  similar 
activities  or  arrangements  with  other  public  or  private  agencies,  organizations  or 
individuals. 

6.  Parties  may  place  WISF  Board  approved  signage  on  the  Center  exterior  to 
identify  partner  presence.  The  parties  agree  to  utilize  the  One  Stop  San 
Francisco  logo  on  the  building  identified  for  Center  usage,  letterhead,  envelopes, 
business  cards,  and  any  written  correspondence  and  fax  transmittals  as 
appropriate.  A  list  of  all  participating  partners  will  be  posted  prominently  at  each 
site  respectively. 

7.  Parties  agree  to  utilize,  to  the  maximum  extent  possible,  CalJOBS,  the  State 
Labor  Exchange,  as  an  electronic  job  matching  system  within  the  One  Stop  San 
Francisco. 

X.  Independent  Agency  Status 

It  is  expressly  understood  and  agreed  that  this  MOU  is  not  intended  and  shall  not  be 
construed  to  create  the  relationship  of  agent,  servant,  employee,  partnership,  joint 
venture  or  association  between  parties.  Each  party  will  be  responsible  for  providing  its 
own  salaries,  payroll  taxes,  withholding,  insurance,  workers'  compensation  coverage 
and  other  benefits  of  any  kind,  as  required  by  law,  for  its  own  employees.  Individual 
contracts  and  agreements  between  partners  are  not  affected  by  and  do  not  affect  this 
MOU. 

XI.  Method  for  Dispute  Resolution 

The  parties  agree  to  try  to  resolve  policy  or  practice  disputes  at  the  lowest  level  starting 
with  the  staff  supervisor.  If  issues  cannot  be  resolved  at  this  level,  they  shall  be  referred 
to  the  Center  Manager  and  respective  staff  employer  for  discussion  and  resolution.  If 
issues  cannot  be  resolved  at  this  level,  they  shall  be  referred  to  the  One-Stop  Operator 
Consortium  for  discussion  and  resolution.  If  issues  cannot  be  resolved  at  this  level,  a 
third  party  dispute  resolution  specialist  may  be  called  in  to  help  mediate  any  disputes. 
Informal  mediation  services,  however,  shall  be  explored  prior  to  any  other  formal  or 
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legal  process.  Prior  to  any  matter  being  pursued  through  legal  process,  the  dispute  will 
be  presented  to  the  WISF  Board  for  review  and  assistance  in  resolving. 

The  parties  agree  to  recognize  and  comply  with  applicable  labor  agreements  affecting 
represented  employees  located  in  the  Center  and  satellite  sites.  This  shall  include  the 
right  of  access  by  labor  organization  representatives  pursuant  to  the  Ralph  C.  Dills  Act 
(Chapter  10.39  [commencing  with  section  3512]  of  Division  4  of  Title  I  of  the 
Government  Code). 

The  One  Stop  Operator  Consortium  and  the  partners  shall  cooperate  as  appropriate 
and  according  to  partner  procedures  in  the  investigation  of  the  following  matters: 
discrimination  under  the  California  Fair  Employment  and  Housing  Act  (Part  2.8 
[commencing  with  Section  12900]  of  Division  3  of  Title  2  of  the  Government  Code), 
threats  and/or  violence  concerning  partner  employees  and  partner  employee 
misconduct. 

If  the  methods  described  above  fail  to  result  in  a  resolution,  the  parties  involved  in  the 
dispute  shall  first  seek  third-party  mediation.  ,  and  as  a  final  method,  seek  arbitration 
services  at  the  expense  of  the  respective  parties. 

XII.  Confidentiality 

It  is  the  intention  of  the  partners  to  develop  systems  to  share  information  throughout 
One  Stop  San  Francisco.  In  the  initial  stages,  client  information  will  be  shared  solely  for 
the  purpose  of  enrollment,  referral  or  provision  of  services.  In  carrying  out  their 
respective  responsibilities,  each  party  shall  respect  and  abide  by  the  confidentiality 
policies  of  applicable  state  and  federal  laws  and  regulations. 

XIII.  Termination 

The  parties  understand  that  implementation  of  the  MOU  is  dependent  on  everyone's 
good  faith  effort  to  work  together  to  improve  services  to  the  community.  The  parties 
also  agree  that  this  is  a  project  where  different  ways  of  working  together  and  providing 
services  are  being  tried.  In  the  event  that  it  becomes  necessary  for  one  or  more  parties 
to  cease  being  a  party  to  this  MOU,  that  said  party(ies)  shall  notify  all  other  parties,  in 
writing,  ninety  (90)  days  in  advance  of  that  intention.  The  other  parties  shall  then 
determine  how  to  replace  or  offset  the  loss  of  participation  and  resources  to  the  Center. 
Termination  by  one  or  more  of  the  parties  to  this  MOU  does  not  alter  the  terms  or 
obligations  of  the  other  parties  to  this  MOU. 

XIV.  Insurance 

Each  party  hereto  acknowledges  and  understands  that  the  State  of  California  has 
elected  to  be  insured  for  its  general  liability  through  a  self-insurance  program. 
Departments  of  the  State  of  California  are  covered  by  a  self-insurance  plan  for  general 
liability  administered  by  the  State  Attorney  General's  OfficoCalifornia  Department  of 
General  Services,  Office  of  Risk  and  Insurance  Management.  All  other  parties  agree  to 
maintain  in  full  force  and  effect  during  the  term  of  the  MOU  and  any  extension  thereof, 
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commercial  general  liability  insurance,  or  self-insurance,  with  limits  of  not  less  than 
$1,000,000  single  limit  coverage  per  occurrence  for  bodily  injury,  personal  injury  and 
property  damage.  Upon  request  from  any  other  party,  a  party  shall  provide  an 
appropriate  certificate  evidencing  such  insurance,  or  self-insurance,  to  the  requesting 
party. 

XV.  Site  Supervision 

The  Center  Manager  will  be  accountable  and  responsible  to  the  One  Stop  Operator 
Consortium  for  the  day-to-day  operation  and  coordination  of  services  and  partner  staff 
assigned  to  the  Center.  The  Center  Manager  may  have  lead  responsibility  over  partner 
staff,  to  the  extent  of  assigning  and  reviewing  work. 

Partner  staff  that  is  located  at  the  Center  shall  remain  under  the  supervision  of  their 
employing  department  for  the  purposes  of  performance  evaluation  and  other  matters 
concerning  civil  service  or  other  employment  rights  and  responsibilities.  Partner  staff, 
including  state  employees,  performing  services  at  the  Center  and  satellites  shall  retain 
existing  personnel,  civil  service  and  collective  bargaining  protections  on  matters  related 
to  employment,  including  but  not  limited  to,  hiring,  promotion,  discipline,  and  grievance 
procedures. 

XVI.  Hours  of  Operation 

The  minimum  hours  of  operation  of  the  Center  will  be  Monday  through  Friday,  8:00  a.m. 
to  5:00  p.m.  All  staff  will  comply  with  the  holiday  schedule  of  their  primary  employer  and 
will  provide  a  copy  of  their  holiday  schedule  to  the  Center  Manager  at  the  beginning  of 
each  calendar  year. 

XVII.  Duration  and  Modification  of  the  MOU 

The  partners  agree  that  the  terms  of  the  MOU  will  take  effect  upon  signature  of  both 
parties  and  will  continue  in  effect  until  June  30,  2003,  or  such  time  as  any  partner  or 
partners  will  modify,  extend,  or  terminate  this  MOU.  Termination  of  the  MOU  will  be 
effective  in  either  of  two  situations: 

1 .  All  partners  agree  in  writing  to  its  termination;  or 

2.  One  of  the  partners  receives  written  notification  of  termination  from  another 
partner. 

This  MOU  may  be  reviewed  and  renewed  annually  and  modified,  altered,  or  revised,  as 
necessary,  by  mutual  consent  of  all  parties,  through  the  issuance  of  a  written 
amendment,  signed  and  dated  by  all  parties.  Ratification  of  the  request  by  all  the  other 
partners  will  constitute  the  modification  in  question. — This  MOU  constitutes  the  entire 
agreement  between  the  parties  hereto  and  no  oral  understanding  not  incorporated 
herein      shall      be      binding      on      any      of      the      parties  hereto. 


Memorandum  of  Understanding 

One  Stop  San  Francisco 

SIGNATURES 

In  WITNESS  THEREOF,  the  parties  to  this  MOU  execute  this  agreement. 

Dated:  ,2001  BY:  

(Signature  of  Authorized  Officer) 

Willie  L.  Brown,  Jr. 
Mayor 


City  and  County  of  San  Francisco 


1  Dr.  Carlton  B.  Goodlett  Place,  Room  200 


San  Francisco,  CA  94102-4681 

(Legal  Name  of  Party) 

Dated:  ,  2001  BY:  

(Signature  of  Authorized  Officer) 

Lynn  Bunim, 
Chairperson,  WISF  Board 


Workforce  Investment  San  Francisco  Board 


745  Franklin  Street,  Suite  200 


San  Francisco,  CA  94102 


(Legal  Name  of  Party) 


Memorandum  of  Understanding 

One  Stop  San  Francisco 


,  2001  BY: 


(Signature  of  Authorized  Officer) 


(Name  and  Title  of  Authorized  Officer) 


(Agency  or  Organization) 


(Address) 


(City,  State,  Zip  Code) 


(Legal  Name  of  Party) 
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Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MEMORANDUM 


TO: 


WORKFORCE  INVESTMENT  SF  BOARD 


DATE:  OCTOBER  17,  2002 


FROM: 


PAMELA  S.  CALLOWAY,  CHIEF  OF  STAFF 


SUBJECT:      PROPOSED  BY-LAW  AMENDMENTS 


This  memorandum  is  notice  of  proposed  By-law  amendments  that  will  be  discussed  by  the 
Executive  Committee  at  its  meeting  on  November  13,  2002  and  considered  for  adoption  by  the 
WISF  Board  at  its  meeting  on  November  20,  2002.  The  enclosed  information  is  provided  to 
enhance  your  consideration  of  these  Amendments. 

BACKGROUND 

WISF  Board  Bylaw  provide  that  "the  Bylaws  may  be  amended  at  any  meeting  of  the  Members  at 
which  a  quorum  is  present  by  an  affirmative  vote  of  a  majority  of  the  Members,  provided  that 
notice  of  the  intended  action  is  explicit  and  is  included  with  the  materials  for  the  meeting 
received  at  least  thirty  (30)  days  in  advance  of  the  meeting". 

•  July  31,  2002  and  August  7,  2002,  the  WISF  Board  held  their  first  Strategic  Planning 
Retreat  and  developed  a  draft  "practical  vision". 

•  August  30,  2002,  a  memorandum  was  sent  to  WISF  Board  Members,  announcing 
timeline  for  By-law  amendments. 

•  September  9,  2002  was  the  deadline  for  submission  of  amendments  for  September  18th 
WISF  Board  Meeting. 

•  September  18,  2002,  the  WISF  Board  held  a  brief  discussion  at  its  meeting. 

•  September  9,  2002,  the  PIC  Senior  Leadership  Team  held  a  retreat  to  discuss  WISF 
Board  Retreat  results. 

•  September  24,  2002,  a  reminder  for  submission  of  Bylaw  amendments  was  sent  to 
WISF  Board  Members  via  email  and/or  fax. 

•  October  1 ,  2002  was  the  deadline  for  submission  of  all  proposed  Bylaw  amendments  for 
November  20th  WISF  Board  Meeting. 

•  October  22,  2002,  WISF  Board  members  received  proposed  By-Law  amendments  via 
email,  fax,  and  US  postal  mail. 

•  November  20,  2002,  the  WISF  Board  will  hold  a  discussion  to  adopt  By-law 
amendments. 

Staff  has  considered  the  following  items  in  preparing  the  draft  amendments: 

1 .  Alignment  of  governance  structure  with  vision  of  Board 

a.  WISF  Board  Retreat  (see  Attachment  1) 

b.  Senior  Leadership  Team  Retreat  (see  Attachment  2) 

2.  Written  proposal(s)  received  from  Board  Member  (see  Attachment  3) 

3.  Oral  proposal(s)  received  from  Board  Members 
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Also  enclosed  is  a  copy  of  the  current  Bylaws  as  well  as  a  work  sheet  prepared  by  staff.  The 
worksheet  contains  current  Bylaw  provisions,  suggested  changes  and  some  pros  and  cons  for 
each  proposal. 

If  you  have  any  comments,  please  send  them  to  Alice  Chiu  via  email,  achiu(S)picsf.orq.  or  fax  at 
(415)  923-6966.  Please  note  that  these  are  the  only  categories  of  changes  that  can  be 
considered  in  November.  The  language  of  these  changes  may  be  modified/amended  during 

meeting. 
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Current  Bylaws 


Proposed  Amendment 


Pros  and  Cons 


3.8  Removal  from  membership 

Reasons  for  removal  may 
include  failure  to  attend  at 
least  half  of  the  regularly 
scheduled  meetings  of  the 
LWIB  during  a  twelve-month 
year  (February  1  -  January 
31),  or  a  failure  to  attend  three 
(3)  consecutive  meetings 
without  prior  notification  to 
the  Chairperson  or  Secretary 
of  inability  to  attend. 

3.4  One  Vote 

Votes  by  proxy  or  by 
representatives  other  than  the 
Member  shall  not  be  valid. 

Reasons  for  removal  may 
include  . .  .failure  to  attend 
three  (3)  consecutive  meetings 
without  prior  notification  to 
the  Chairperson  or  Secretary 
of  inability  to  attend.  A 
member  with  serious  illness 
should  notify  the  Chair, 
estimate  the  duration  of 
his/her  absence,  and  identify  a 
proxv  to  serve  on  the 
Committee  during  their 
absence. 

Pros: 

Increased  ability  to  achieve  a 
quorum.  Availability  of  WIB 
appointments  for  those  with 
time  and  commitment  to 
serve. 

Cons: 

WIA  requires  that  WIB 
business  representatives  "are 
owners  of  businesses,  chief 
executives  or  operating 
officers  of  businesses,  and 
other  business  executives  or 
employers  with  optimum 
policy-making  or  hiring 
authority  (emphasis  added). 
Lower  level  or  proxy 
participation  may  dilute  the 
investment  of  the  principal  as 
well  as  slow  the  pace  of  the 
business  of  the  WIB.  Lower 
level  or  proxy  participation 
may  diminish  the  interest  of 
the  principals  present  at  WEB 
meetings. 

5.0  Committees  of  the 
Certified  Local  Workforce 
Investment  Board 

•  Employer  Services 
Committee 

•  Executive  Committee 

•  One  Stop  Committee 

•  Program  Resources 
Committee 

•  Research  and  Evaluation 
Committee 

•  Youth  Council 

Revise  Committee  Structure 
and  Duties: 

OPTION  ONE:  Add  Budget 
Committee 

Membership  shall  include: 

•  PIC  Controller 

•  One  Stop  Partners 

•  Access  Point 
representative 

•  Business  representatives 

Fifty  percent  of  the  total 
membership  for  the  Budget 
Committee  should  be 
representatives  from  business. 
Representatives  of  agencies 
receiving  funding  from  the 
WIB  should  not  be  members 
of  the  Budget  Committee. 

Pro: 

Budget  recommendations  are 
made  by  a  business-led 
Committee. 

Cons: 

One  Stop  Access  Points  and 
some  Partners  may  be 
prohibited  from  participation 
and  voting  on  budget  matters 
if  they  are  receiving  funding 
(conflict  of  interest).  Add 
another  committee  to  an 
extremely  full  schedule  of 
committee  meetings  and 
membership. 
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Current  Bylaws 


Proposed  Amendment 


Pros  and  Cons 


5.0  Committees  of  the 
Certified  Local  Workforce 
Investment  Board 

•  Employer  Services 
Committee 

•  Executive  Committee 

•  One  Stop  Committee 

•  Program  Resources 
Committee 

•  Research  and  Evaluation 
Committee 

•  Youth  Council 


5. 7  One  Stop  Operation 

This  committee  shall  monitor 
operations  of  OSSF  and 
prepare  recommendations  to 
LWIB  and  the  Executive 
Committee  concerning  the 
allocation  of  scare  resources 
to  and  between:  operation  of 
facilities  (centers  and  satellite 
locations)  and  operation  of 
systems  (technology, 
personnel  staffing  and 
training);  and  operation  of 
job-seeker  training  (cost 
reimbursement  contracts 
and/or  individual  referral 
contracts).  This  committee 


OPTION  TWO:  Modify 
current  Committees  to  four 
standing  committees  with 
subcommittee/taskforce 

•  Executive  Committee 

(expand  mandate  to 
include  Finance  Task 
Force  or  subcommittee) 

Finance  Task  Force  or 
subcommittee  shall  be 
responsible  for  the  review  and 
advice  to  the  Executive 
Committee  and  the  LWIB  of 
the  (1)  monitor  and  develop 
WIB  budgets  and 
expenditures;  (2)  prepare 
recommendations  for  WIA 
and  other  funding  streams 
within  workforce  development 
system;  and  (3)  review  audit 
and  other  financial  reports 
from  PIC,  Inc.  as  agent  of 
WEB/Mayor  partnership. 
Budget  group  is  majority 
business  representatives  and  is 
majority  Executive  Committee 
members  and  does  not  exceed 
five  members. 

•  One  Stop  Operations 
and  Services  (name  of 
Committee  is  changed  and 
mandate  is  modified  to 
exclude  WIA  budget  and 
include  Employer  Services 
as  a  Task  Force  or 
Subcommittee). 

This  committee  shall  monitor 
operations  of  OSSF  and 
prepare  recommendations  to 
LWIB  and  the  Executive 
Committee  concerning  the 
allocation  of  scare  resources 
to  and  between:  and  operation 
of  facilities  (centers  and 
satellite  locations)  and 
operation  of  systems 
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Pros: 

Budget  allocation 
responsibilities  now  a  function 
of  the  Executive  Committee, 
which  broadens  it 
responsibilities  and  mandate. 
Fewer  Standing  Committees 
may  result  in  increased  ability 
to  achieve  quorum. 
"Taskforce"  approach  to 
employer  services  may 
increase  private  sector 
member  participation  and 
ability  to  interest  non-member 
"experts"  in  WISF  Board 
activities.  Program  funding 
recommendations  integrally 
related  to  work  of  Research 
and  Evaluation  group. 
Employer  Services  as  part  of 
One  Stop  Operation  may 
encourage  more  employer 
services  at  One  Stop  Centers. 

Cons: 

Taskforces/subcommittees 
may  also  have  notice/minutes 
requirements  that  apply  to 
WISF  Board  and  Standing 
Committee  meetings.  May 
result  in  longer  PRC  and  One 
Stop  Operations  Committee 
meetings. 
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Current  Bylaws 

Proposed  Amendment 

Pros  and  Cons 

shall  be  responsible  for 
recommendation  of 
Memoranda  of  Understanding 
with  One-Stop  Partners  as 
required  by  the  Act.  This 
committee  shall  also  prepare 
recommendations  for  local 
criteria  for  the  Eligible 
Training  Provider  List  (ETPL) 
and  for  development  of 
marketing  strategies  for 
OSSF. 

(technology,  personnel 
staffing  and  training);  and 
operation  of  job  seeker 
training  (cost  reimbursement 
contracts  and/or  individual 
referral  contracts).  This 
committee  shall  be 
responsible  for 
recommendation  of 
Memoranda  of  Understanding 
with  One-Stop  Partners  and 
designation  of  One  Stop 
Partners  as  required  bv  the 
Act.  This  committee  shall  also 
prepare  recommendations  for 
local  criteria  for  the  Eligible 
Training  Provider  List  (ETPL) 
and  for  development  of 
marketing  strategies  for 
OSSF. 

•  Program  Resources 
Committee  (expand  duties 
to  include  preparing 
recommendations  for  local 
criteria  for  the  Eligible 
Training  Provider  List 
(ETPL)  and  expand 
mandate  to  include 
Research  and  Evaluation 
Task  Force  or 
subcommittee) 

•  Youth  Council  (mandate 
stays  the  same) 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MEMORANDUM 


TO:  EXECUTIVE  COMMITTEE  DATE:  NOVEMBER  13,  2002 


FROM:  ANN  COCHRANE,  YOUTH  COUNCIL  CHAIR  clO   ft*  CU™  OkHwi^ 


SUBJECT:      ADDITION  OF  QUALIFIED  VENDORS  TO  VENDORS  LIST  (AGENDA  ITEM 
11  A) 


BACKGROUND 

On  November  15,  2001  the  Youth  Council  approved  the  program  design  elements,  evaluation 
criteria  and  schedule  for  a  combined  Request  for  Proposals  (RFP)  and  Request  for 
Qualifications  (RFQ)  solicitation. 

On  December  14,  2001  the  Executive  Committee,  on  behalf  of  the  Workforce  Investment  San 
Francisco  (WISF)  Board,  ratified  the  Youth  Council's  action  and  on  December  17,  2001  staff 
issued  the  RFP  and  RFQ. 

On  July  10,  2002  the  WISF  Executive  Committee  ratified  the  June  27,  2002  action  of  the  Youth 
Council  to  issue  a  continuous  solicitation  of  statements  of  qualifications  containing  the  same 
design  elements,  program  requirements,  and  selection  criteria  as  the  RFQ  issued  on  December 
14,  2001  without  a  due  date. 

DISCUSSION 

RFQ  is  a  process  to  identify  and  competitively  select  providers  of  specified  services  for 
individual  referral  at  a  quoted  price.  The  use  of  an  individual  referral  approach  for  securing 
youth  services  allows  Youth  Opportunity.  San  Francisco  (YO!  SF)  staff  to  obtain  services  based 
on  individual  client  need  in  the  quantity  that  a  particular  service  is  needed.  The  RFQ  process 
described  above  asked  organizations  to  submit  Statements  of  Qualifications.  Each  statement  is 
reviewed,  and  if  competitive  and  eligible  to  receive  federal  funds  and  provide  the  service(s) 
described,  is  recommended  for  placement  on  a  vendors  list. 

Since  June  27,  2002,  additional  potential  vendors  have  submitted  Statements  of  Qualifications. 
RECOMMENDATION 

The  Youth  Council  have  review  all  Statements  of  Qualifications  submitted  to  the  PIC  since 
August  29,  2002,  has  determined  the  vendors  to  be  eligible  to  receive  WIA  Title  ID  Funds  and 
recommends  the  vendors  listed  on  Table  I  be  added  to  the  youth  vendors  list. 

Attachment 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 

MEMORANDUM 

TO:  EXECUTIVE  COMMITTEE  MEMBERS  DATE:  NOVEMBER  13,  2002 

FROM:  PAMELA  S.  CALLOWAY,  PRESIDENT 

~- 

SUBJECT:     PIC  RETIREMENT  PLAN  (AGENDA  ITEM  1 2A) 


On  or  about  November  15  of  each  year,  the  Executive  Committee  of  the  Workforce  Investment 
San  Francisco  Board  reviews  the  rate  of  the  Private  Industry  Council  of  San  Francisco,  Inc.'s 
(PIC)  retirement  contribution  to  determine  the  rate  of  contribution  for  the  following  Plan  year. 

I  recommend  that  the  PIC  maintain  the  current  6%  rate  of  contribution  to  the  retirement  plan  for 
2003.  A  review  of  the  PIC's  operating  budget  indicates  that  PIC  is  able  to  support  this  cost. 

Attached  is  the  resolution  necessary  for  the  continuation  of  retirement  contributions.  Staff  will  be 
present  at  your  November  13,  2002  meeting  to  answer  any  questions. 


Attachment 


cc:      PIC  staff 
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PRIVATE  INDUSTRY  COUNCIL 


of  San  Francisco,  Inc. 


creating 

employment 

opportunities 


EXECUTIVE  COMMITTEE  RESOLUTION 


Whereas,  it  is  the  desire  of  the  Private  Industry  Council  of  San  Francisco,  Inc.  (PIC)  to 
continue  to  reward  its  employees  for  faithful  service  rendered  by  the  adoption  of  a  Tax  Sheltered 
Annuity  "TSA"  plan  under  section  403(b)  of  the  Internal  Revenue  Code  (the  "Code"),  and 

Whereas,  it  is  believed  that  the  continuation  of  the  plan  will  encourage  continuous  employment 
and  loyalty  to  the  PIC,  in  the  mutual  interest  of  the  employees  and  the  PIC,  now  therefore  be  it 

Resolved:  That  the  PIC  does  hereby  continue  the  Tax  Sheltered  Annuity  Plan  from  Delta  Life 
and  Annuity  Company,  and  it  is 

Further  Resolved:  That  the  Plan  shall  be  effective  for  the  Plan  Year  January  1,  2003  to 
December  31,  2003;  and  it  is 

Further  Resolved:  That  the  rate  of  PIC's  retirement  contribution  will  be  6%  for  the  period 
January  1,  2003  to  December  31,  2003;  and  it  is 

Further  Resolved:  That  the  Executive  Committee  of  the  Workforce  Investment  Board  of  San 
Francisco  shall  review  the  rate  of  PIC's  retirement  contribution  annually,  on  or  about  November 
15,  to  determine  the  rate  of  contribution  for  the  following  Plan  year;  and  it  is 

Further  Resolved:  That  the  Executive  Committee  of  the  Workforce  Investment  Board  of  San 
Francisco  shall  authorize  and  execute  any  documents  to  adopt,  amend,  and  restate  the  Private 
Industry  Council  of  San  Francisco  Retirement  Plan  (the  "Plan"). 

Further  Resolved:  That  the  PIC  Human  Resources  Manager  be  and  hereby  is  designated  as 
Administrator  to  formulate  rules  and  procedures  conforming  to  the  plan  document  for 
administration  and  participation  in  such  annuity  contracts. 

Further  Resolved:  That  the  Executive  Committee  of  the  Workforce  Investment  Board  of  San 
Francisco  has  reviewed  and  approved  this  resolution  this  13th  day  of  November  2002. 


Lynn  L.  Bunim,  Chair  of 


Date 


WISF  Board 
And  its 
Executive  Committee 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  FrancisQP^UMENTS  DEPT. 

DEC  -  5  2002 

Draft  Minutes  of  the 
November  1 3, 2002  Meeting  of  the  san  francisco 

Executive  Committee  of  the  public  library 

Workforce  Investment  San  Francisco  (WISF)  Board 

The  meeting  was  held  in  the  Auditorium  of  the  San  Francisco  Community  College  District  Office 
located  at  33  Gough  Street  in  San  Francisco,  California  94103. 


Present: 

Chair  Lynn  Bunim,  Rosalie  Bulach,  Ann  Cochrane,  Leslie  Luttgens,  Brian  Murphy,  Nathan 
Nayman,  Trent  Rhorer,  and  Abby  Snay 

Absent: 

Philip  Day,  Dwayne  Jones,  and  Tom  Ryan 


Staff: 

Pamela  Calloway,  Jenny  Chen,  Alice  Chiu,  Karen  Hart,  Raymond  Holland,  Lucia  Hughes, 
Emma  Perez,  Robert  Schwab,  and  Joel  Streicker 


Public  (as  evidenced  by  the  sign  in  sheet): 

Theresa  Feeley,  Donna  Feingold,  Karl  Jaensch,  Henry  Lau,  Rhody  McCoy,  Frances  Rath, 
McKinley  Ross,  Nancy  Rynd,  Reg  Saavedra,  and  Kevin  Stange 

The  meeting  was  convened  at  9:30  A.M.  with  a  quorum  established. 

Motion  to  adopt  the  agenda  was  made  by  Ann  Cochrane  and  seconded  by  Leslie 
Luttgens. 

Ayes:  Rosalie  Bulach,  Ann  Cochrane,  Leslie  Luttgens,  Brian  Murphy,  Nathan 

Nayman,  Trent  Rhorer,  and  Abby  Snay 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Chair  Bunim  asked  if  there  was  public  testimony  on  the  Agenda  Item  of  Closed  Session.  There 
was  none.  Ms.  Bunim  recessed  the  Executive  Committee  to  Closed  Session. 


The  Committee  reconvened  in  Open  Session  at  10:05  A.M. 


Motion  to  report  on  discussion  from  the  Closed  Session  was  made  by  Trent  Rhorer  and 
seconded  by  Brian  Murphy. 

Ayes:  Rosalie  Bulach,  Ann  Cochrane,  Leslie  Luttgens,  Brian  Murphy,  Nathan 

Nayman,  Trent  Rhorer,  and  Abby  Snay 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Brian  Murphy  reported  that  while  there  was  no  action  item  to  report,  the  Committee  noted  that 
negotiation  between  SEIU  and  management  of  the  Private  Industry  Council  of  San  Francisco, 
Inc.  (PIC,  Inc.)  are  moving  forward  with  progress. 
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Motion  to  adopt  the  minutes  of  the  meeting  held  on  October  9,  2002  was  made  by  Leslie 
Luttgens  and  seconded  by  Trent  Rhorer. 

Ayes:  Rosalie  Bulach,  Ann  Cochrane,  Leslie  Luttgens,  Brian  Murphy,  Nathan 

Nayman,  Trent  Rhorer,  and  Abby  Snay 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Item  13  -  President's  Report 

Pamela  Calloway  welcomed  and  introduced  Karl  Jaensch,  the  new  Employment  Development 
Department  Regional  Advisor. 

Ms.  Calloway  updated  the  Committee  on  current  workforce  development  partnerships 
opportunities  in  San  Francisco  with  Bank  of  America  (B  of  A),  Home  Depot,  a  Healthcare 
Workforce  Initiative  and  a  Dislocated  Workers  Initiative. 

The  PIC,  Inc.  continues  to  provide  dislocated  worker  assistance  to  B  of  A.  Ms.  Calloway 
informed  the  Committee  that  San  Francisco  is  one  of  the  three  cities  (Dallas  and  Atlanta) 
selected  by  B  of  A  to  participate  in  a  six-month  (July  -December  2002)  new  hire  project.  Bank  of 
America  currently  is  using  One  Stop  San  Francisco  to  pre-screen  applicants  for  positions 
including  tellers,  administrative  positions,  and  operation  personnel.  B  of  A  provided  a  "New  Hire 
Toolkit"  to  use  in  screening  candidates  for  their  application  process. 

Ms.  Calloway  informed  the  Committee  that  Home  Depot  is  currently  in  negotiations  with  PIC, 
Inc.  and  Bayview  community-based  organizations  to  provide  employment-training  services  in 
preparation  of  Home  Depot  opening  in  2004.  Home  Depot  will  also  develop  a  "New  Hire  Toolkit" 
(similar  to  B  of  A)  to  assist  in  the  hiring  process.  Ms.  Calloway  stated  that  it  is  anticipated  that  at 
least  100  new  jobs,  both  full-time  and  part-time,  will  be  available  to  Bayview  residents. 

Ms.  Calloway  regretfully  inform  the  Committee  that  San  Francisco  and  San  Mateo  Counties 
were  not  granted  funding  from  the  Governor's  Nursing  Workforce  Initiative.  However,  the  San 
Francisco  Health  Careers  Consortium  continues  to  pursue  other  funding  opportunities  for  health 
career  training. 

Ms.  Calloway  informed  the  Committee  that  there  is  a  Dislocated  Workers  Forum  on  November 
20,  2002  from  2:30  to  4:30  at  33  Gough  Street.  The  Forum  is  intended  to  address  the  concerns 
of  the  WISF  Board  about  the  increased  need  to  address  the  needs  of  the  growing  dislocated 
worker  population.  In  addition,  San  Mateo  County  has  asked  San  Francisco  County  for 
assistance  in  addressing  the  needs  of  dislocated  airport  workers.  The  Forum  will  begin  the  work 
to  create  a  comprehensive  system  of  service  delivery  for  dislocated  workers.  Ms.  Calloway 
shared  with  the  Committee  the  letter  that  was  sent  out  to  the  stakeholders  to  invite  them  to  the 
Forum. 

Trent  Rhorer  suggested,  in  addition  to  the  stakeholders,  the  letter  should  also  be  sent  to  the 
Board  of  Supervisors. 

Ms.  Calloway  informed  the  Committee  that  she  would  present  a  year-end  report  on  the  WISF 
Board  activities  at  the  WISF  Board  Meeting  next  week  (November  20,  2002).  She  shared  with 
the  Committee  Members  an  outline  of  the  presentation  and  invited  comments. 

Ms.  Calloway  directed  the  Committee  to  the  "Information"  tab.  Enclosed  is  a  research  brief  by 
Kevin  Stange  on  employer-provided  training  in  San  Francisco.  She  announced  that  Mr.  Stange 
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would  be  providing  a  full  presentation  on  the  research  brief  and  the  proposed  research  plan  next 
week  at  the  WISF  Board  Meeting.  Mr.  Stange  added  that  he  could  answer  any  comments  or 
questions  before  the  meeting. 

Chair  Bunim  asked  that  public  testimony  be  taken  at  the  time  of  consideration  of  the  agenda 
items  to  which  the  testimony  pertains.  She  asked  Committee  Members  to  sign  the  Conflict  of 
Interest  statement  before  proceeding  with  the  agenda  items. 

Agenda  9  -  Committee  Reports 
Employer  Services  Committee 

Nathan  Nayman  reported  that  at  the  recent  Employer  Services  Committee  Meeting,  there  was  a 
discussion  on  the  differentiation  between  Private  Industry  Council,  Inc.  and  the  WISF  Board.  He 
informed  the  Committee  that  staff  had  provided  good  background  information.  However,  the 
Committee  agreed  that  there  might  be  confusion  among  the  community  with  the  different  names 
and  logos  so  the  Committee  directed  staff  to  recommend  solutions  to  reduce  the  confusion. 

The  Committee  also  discussed  further  development  of  the  Solutions  Map  -  to  make  the  Map 
more  user-friendly. 

The  Committee  made  modifications  to  their  Strategic  Plan.  Mr.  Nayman  stated  that  one  of  the 
key  issues  of  concerns  is  to  include  a  rapid  turnaround  or  customized  training  fund  for 
employers  (leveraged  dollars)  in  next  year's  budget. 

Chair  Bunim  commented  that  there  should  be  a  timeline  for  discussion  on  the  budget  cycle  and 
budget  plan.  The  timeline  should  include  where  and  when  the  discussion  should  take  place  and 
when  decisions  need  to  be  made. 

One  Stop  Committee 

Rosalie  Bulach  reported  that  the  One  Stop  Committee  would  meet  later  that  day. 
Program  Resource  Committee 

Trent  Rhorer  reported  that  there  were  no  meetings  held  since  the  last  Executive  Committee 
Meeting. 

Research  and  Evaluation  Committee 

Brian  Murphy  reported  that  there  were  no  meetings  held  since  the  last  Executive  Committee 
Meeting. 

Youth  Council 

Ann  Cochrane  reported  that  the  Youth  Council  held  a  two-hour  Retreat  to  discuss  strategic 
planning  for  the  next  funding  year.  She  informed  the  Committee  that  the  Youth  Council  created 
a  calendar  of  meetings  where  constituents  would  present  their  services  to  the  Youth  Council. 
Ms.  Cochrane  added  that  the  presentations  would  help  to  make  better  funding  decisions.  She 
announced  that  Cedric  Yap,  the  new  Deputy  Director  of  the  Department  of  Children,  Youth,  and 
their  Families  (DCYF),  is  serving  on  the  Council  since  former  DCYF  representative,  Kar  Yin 
Tham,  is  now  the  Executive  Director  of  LYRIC. 

Item  10  -  Bylaw  Amendments 

Pamela  Calloway  presented  the  amendments  to  the  Bylaws.  She  informed  the  Committee  that 
proposed  amendments  had  been  received  from  WISF  Board  members  in  writing,  by  e-mail,  and 
orally.  The  recommendations  were  organized  in  two  categories:  (a)  member  attendance  and  (b) 
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Board  structure.  The  first  recommendation  pertains  to  current  Bylaw  sections  §3.4,  One  Vote 
and  §3.8,  Removal  from  Membership.  The  Bylaw  recommendations  may  be  obtained  on  the 
PIC  website,  www.picsf.org.  Ms.  Calloway  provided  the  Committee  with  the  pros  and  cons  of  an 
amendment  to  permit  members  to  send  a  proxy  to  a  meeting  he  or  she  is  unable  to  attend.  After 
discussion,  the  Committee  decided  against  the  participation  of  proxies  in  meetings. 

Leslie  Luttgens  commented  that  if  there  are  WISF  Board  Members  who  could  not  attend 
meetings  and  are  vital  from  a  knowledge  standpoint,  they  should  be  advisors  to  the  Board 
instead. 

Rosalie  Bulach  commented  that  the  proxy  could  a  person  on  the  same  level  not  necessarily 
from  the  same  organization. 

Ann  Cochrane  shared  that  when  the  Youth  Council  had  members  that  have  not  attended 
several  meetings,  she  approached  the  members  and  asked  them  to  resign. 

Brain  Murphy  pointed  out  that  the  quorum  issue  happens  only  at  the  Committee  level. 

Ms.  Calloway  asked  if  the  proxy  vote  should  count  at  committee  level.  Ms. Luttgens  pointed  out  it 
would  have  the  same  problem. 

Ms.  Luttgens  moved  to  keep  the  original  language  with  the  deletion  of  "prior  notification  to  the 
Chairperson  or  Secretary  of  inability  to  attend". 

Chair  Bunim  asked  if  there  was  any  public  testimony  on  this  agenda  item.  There  was  none. 

Motion  to  adopt  the  recommendations  with  the  amendment  mentioned  above  was  made 
by  Leslie  Luttgens  and  seconded  by  Trent  Rhorer. 

Ayes:  Rosalie  Bulach,  Ann  Cochrane,  Leslie  Luttgens,  Brian  Murphy,  Nathan 

Nayman,  Trent  Rhorer,  and  Abby  Snay 
Nays:  None 
Abstentions:  None 
Motion  passed. 

The  second  recommended  amendment  has  two  options.  The  first  option  suggested  adding  a 
budget  committee  to  the  existing  Board  structure.  Ms.  Calloway  pointed  out  that  another 
committee  would  add  to  an  already-full  schedule  of  committee  meetings  and  membership.  The 
pro  of  the  recommendation  would  be  that  the  committee  would  be  business-led. 

The  second  option  suggested  modifying  current  committees  to  four  standing  committees  with 
s  u  bcommittee/taskf  orce : 

>  The  Executive  Committee  would  expand  its  mandate  to  include  a  finance 
taskforce/subcommittee.  The  Finance  taskforce/subcommittee  shall  be  responsible  for 
the  review  and  advice  to  the  Executive  Committee  and  the  LWIB  of  the  (1)  monitor  and 
development  of  WIB  budgets  and  expenditures;  (2)  preparation  of  recommendations  for 
WIA  and  other  funding  streams  within  workforce  development  system;  and  (3)  review 
audit  and  other  financial  reports  from  PIC,  Inc.  as  agent  of  WIB/Mayor  partnership.  The 
taskforce/subcommittee  shall  consist  of  majority  of  business  representatives  and 
Executive  Committee  members  and  shall  not  exceed  five  members. 
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>  The  One  Stop  Committee  would  change  its  name  to  One  Stop  Operations  and  Services 
to  expand  its  mandate  to  include  an  employer  services  taskforce/subcommittee  and 
modified  to  exclude  the  WIA  budget  and  the  local  criteria  for  the  Eligible  Training 
Provider  List  (ETPL). 

>  The  Program  Resources  Committee  would  expand  its  duties  to  include  preparing 
recommendations  for  local  criteria  for  the  ETPL  and  expand  its  mandate  to  include  a 
research  and  evaluation  taskforce/subcommittee. 

>  The  Youth  Council's  mandate  would  stay  the  same. 

Nathan  Nayman  expressed  his  opposition  of  the  Employer  Services  Committee  becoming  a 
taskforce  or  subcommittee.  The  participation  from  members  and  public  may  cease  if  the 
committee  becomes  a  taskforce/subcommittee.  Mr.  Nayman  agreed  that  there  are  some  overlap 
of  duties  between  the  Employer  Services  Committee  and  the  One  Stop  Committee.  He 
suggested  that  the  two  committees  have  joint  meetings  to  create  a  linkage  between  the 
committees. 

Trent  Rhorer  expressed  his  support  of  a  finance  subcommittee  and  added  that  a  member  of  that 
subcommittee  should  be  a  One  Stop  Committee  member.  Abby  Snay  added  that  the  One  Stop 
Committee  member  on  the  finance  subcommittee  should  not  have  any  conflicts  of  interest. 
Brian  Murphy  disagreed  and  suggested  excluding  the  development  of  WIB  budgets  and 
expenditures  duty  to  eliminate  the  conflicts  issue.  Trent  Rhorer  suggested  that  instead  of 
development,  the  subcommittee  should  review  the  WIB  budgets  and  expenditures. 

Rosalie  Bulach  commented  that  the  finance  subcommittee  should  meet  monthly  to  keep  track  of 
the  funding  and  expenditure.  Chair  Bunim  added  that  a  finance  report  should  be  in  the 
President's  report. 

Brian  Murphy  suggested  deleting  the  finance  subcommittee  membership  requirement  of  being  a 
majority  of  business  representatives.  He  commented  that  the  subcommittee  should  consist  of 
members  that  have  expertise  in  budgets.  Mr.  Murphy  clarified  the  members  of  the  finance 
subcommittee  should  be  majority  of  Executive  Committee  members  and  the  other  two  seats 
should  be  WIB  members. 

Brian  Murphy  moved  to  adopt  Option  Two  with  the  following  amendments: 

>  Finance  subcommittee  shall  monitor  and  review  WIB  budgets  and  expenditures 

>  Membership  of  the  finance  subcommittee  shall  consist  of  current  WIB  members,  a 
majority  of  Executive  Committee  members  and  a  One  Stop  Committee  member 

>  Employer  Services  Committee  shall  remain  as  a  standing  committee 

Chair  Bunim  asked  if  there  was  any  public  testimony  on  this  agenda  item. 
Public  Testimony 

Donna  Feingold  emphasized  that  the  finance  subcommittee  should  consist  of  members  that 
have  expertise  in  finance.  She  suggested  that  there  be  a  taskforce  that  handles  resource 
development.  Ms.  Feingold  also  suggested  that  a  Community  of  Contracting  Agencies  (CCA) 
representative  should  be  on  the  WISF  Board.  She  encouraged  that  a  CCA  representative  be 
invited  to  the  taskforce  meetings. 
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Motion  to  adopt  the  recommendations  with  the  amendment  mentioned  above  was  made 
by  Brian  Murphy  and  seconded  by  Ann  Cochrane. 

Ayes:  Rosalie  Bulach,  Ann  Cochrane,  Leslie  Luttgens,  Brian  Murphy,  Nathan 

Nayman,  Trent  Rhorer,  and  Abby  Snay 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Chair  Bunim  suggested  that  the  Executive  Committee  bylaw  recommendations  be  emailed  to 
the  Executive  Committee  for  final  suggestions  or  comments  before  it  is  mailed  out  to  the  WISF 
Board  members  for  approval. 

Abby  Snay  added  that  a  Treasurer  be  appointed  and  the  appointee  be  the  chair  of  the  finance 
subcommittee. 

Item  1 1  -  Youth  Council  Recommendation 
Approval  of  Additions  to  Supplemental  Vendor  List 

Ann  Cochrane  reported  that  there  were  discussion  among  the  Council  and  public  about  the  pros 
and  cons  of  the  individual  referral  pool. 

Chair  Bunim  asked  if  there  was  any  public  testimony  on  this  agenda  item.  There  was  none. 

Motion  to  adopt  the  recommendations  was  made  by  Trent  Rhorer  and  seconded  by 
Leslie  Luttgens. 

Ayes:  Rosalie  Bulach,  Ann  Cochrane,  Leslie  Luttgens,  Brian  Murphy,  Nathan 

Nayman,  Trent  Rhorer,  and  Abby  Snay 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Item  12  -  Staff  Recommendations 
PIC  Retirement  Plan  Funding 

Roberta  Fazande  presented  the  recommendation  for  the  PIC  Retirement  Pan.  Staff 
recommended  that  the  current  rate  of  6%  remains  the  same  for  the  next  year. 

Nathan  Nayman  asked  if  the  budget  is  able  to  support  the  set  aside  of  this  retirement  plan. 
Pamela  Calloway  replied  that  she  believed  that  PIC  would  be  able  to  support  the  cost  and  if  it 
turns  out  that  PIC  can't,  then  staff  will  come  back  to  the  Executive  Committee  for  modifications. 

Motion  to  adopt  the  recommendations  was  made  by  Trent  Rhorer  and  seconded  by 
Leslie  Luttgens. 

Ayes:  Rosalie  Bulach,  Ann  Cochrane,  Leslie  Luttgens,  Brian  Murphy,  Nathan 

Nayman,  Trent  Rhorer,  and  Abby  Snay 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Chair  Bunim  asked  for  public  testimony  on  non-agenda  items. 

Leslie  Luttgens  asked  if  there  would  be  a  schedule  of  the  Executive  Committee  for  next  year. 
Pamela  Calloway  replied  that  a  schedule  would  be  developed  for  adoption  at  the  next  Executive 
Committee  meeting  (December  11). 
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Motion  to  adjourn  meeting  was  made  by  Ann  Cochrane  and  seconded  by  Abby  Snay. 
Ayes:  Rosalie  Bulach,  Ann  Cochrane,  Leslie  Luttgens,  Brian  Murphy,  Nathan 

Nayman,  Trent  Rhorer,  and  Abby  Snay 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Meeting  was  adjourned  at  1 1:29  A.M. 


Draft  Minutes 


7 


11/13/02 


.si 


ox 


Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  ^an  Francisco 

^Notice  of  a  Public  Meeting 
of  THE 

^Executive  Committee  of  the 
Workforce  Investment  San  Francisco  Board 


Date: 

Wednesday,  Jgecember  1 1 ,  2002 

Time: 

9:30  a.m.  -  11:30  a.m. 

Location: 

Community  College  District  Office 

Auditorium 

33  Gough  Street 

San  Francisco  CA  94103 

DOCUMENTS  DEPT. 
DEC  -  5  2002 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC's  website,  www.picsf.org. 

Draft  Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724  Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Roberta  Fazande 
at  415-923-4265  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Wednesday,  December  4,  2002 
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Draft  Agenda 
Executive  Committee  of  the  WISF  Board 

Wednesday,  December  1 1 ,  2002 

1.  Call  to  Order 

2.  Roll  Call 

3.  Adoption  of  the  Agenda  (Action  Item) 

4.  Public  Testimony  (Discussion  Item) 

5.  Closed  Session  Pursuant  to  Government  Code  §  54957  San  Francisco  Administrative 
Code  §  67.10(e) 

Instructions  to  designated  representatives  regarding  matter  within  the  scope  of  labor 
negotiations 

6.  Reconvene  in  open  session 

7.  Approval  of  draft  minutes  from  the  November  13,  2002  meeting  (Action  Item)* 

8.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

9.  Committee  Reports  (Information  Items) 

A.  Employer  Services  Committee 

B.  One  Stop  Committee 

C.  Program  Resources  Committee 

D.  Research  and  Evaluation  Committee 

E.  Youth  Council 

1 0.  Program  Resources  Committee  Recommendations  (Action  Items)* 

A.  Carry  Forward  FFY  2001  Refugee  Formula  Funds  with  Review  of  FFY  2001 
Performance 

B.  Carry  Forward  PY  2001  Workforce  Investment  Act  (WIA)  Adult  Formula  Funds 

11.  Proposed  2003  Meeting  Schedule  (Action  Item)* 

1 1 .  President's  Report  (Discussion  Item) 

12.  Chair's  Report  (Discussion  Item) 

13.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

14.  Future  Agenda  Items  (Discussion  Item) 

15.  Adjournment  (Action  Item) 
*  Information  enclosed 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

MEMORANDUM 


TO:  EXECUTIVE  COMMITTEE  DATE:  DECEMBER  3,  2002 

FROM:  TRENT  RHORER,  PROGRAM  RESOURCES  COMMITTEE  (PRC)  CHAIR 


SUBJECT:  PRC  RECOMMENDATIONS  FOR  CARRY  FORWARD  REFUGEE  FORMULA 
FUNDS  WITH  REVIEW  OF  SUBCONTRACTORS'  FEDERAL  FISCAL  YEAR  (FFY) 
2001  PERFORMANCE  (AGENDA  ITEM  10A) 

The  Executive  Committee  of  the  Workforce  Investment  San  Francisco  (WISF)  Board  is  asked  to 
approve  an  expenditure  plan  for  carry  forward  FFY  2001  Refugee  Employment  Social  Services 
(RESS)  and  Targeted  Assistance  (TA)  formula  funds. 

The  Program  Resources  Committee  (PRC)  met  today,  solicited  public  testimony,  and  reviewed  and 
approved  staff's  recommendations.  I  am  forwarding  the  PRC's  recommendations  to  you  for  your 
approval. 

AVAILABLE  FUNDS 

Staff  have  identified  funds  that  are  unexpended  from  FFY  2001  and  will  be  carried  forward  to  FFY 
2002  programs.  There  are  also  slight  differences  between  San  Francisco's  FFY  2002  preliminary 
and  final  allocation  amounts.  The  preliminary  amounts  were  used  for  initial  funding 
recommendations  in  August.  The  differences  and  carry  forward  amounts  total  as  follows: 


Services  PIC  Admin. 

Final  FFY  02  TA  amount  difference  $4, 1 90  $740 

Final  FFY  02  RESS  amount  difference  $2,708  $478 

Carry  Forward  FFY  01  RESS  funds  $35,878  $424 

Carry  forward  FFY  01  TA  funds  $43,895  $401 

Total  $86,671  $2,043 


PROGRAM  PERFORMANCE 

Overview 

The  Refugee  programs  enrolled  218  of  a  planned  total  of  220  (99%)  for  the  formula-funded 
employment  subcontracts.  By  the  end  of  September,  they  achieved  a  31%  employment  rate  with 
an  average  hourly  wage  of  $11.65.  (This  compares  to  a  45%  employment  rate  and  average  wage 
of  $10.97  at  this  time  last  year.)  As  was  the  case  last  year,  many  participants  who  have  not  yet 
been  placed  in  unsubsidized  employment  continue  to  be  served,  and  therefore  the  employment 
rate  should  continue  to  increase.  (The  placement  rate  for  last  year's  participants  rose  to  64%.) 
Eighty-five  percent  of  the  full-time  jobs  included  health  benefits.  (Eighty-two  percent  last  year.) 

Demographics 

Of  the  total  218  who  were  served  in  employment  programs,  56%  were  female,  52%  were  aged  34 
to  54,  77%  were  from  the  Former  Soviet  Union  (FSU),  51%  were  in  the  U.S.  one  year  or  less,  56% 
were  college  graduates  (in  their  country  of  origin),  and  62%  were  receiving  cash  assistance. 


745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
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Of  the  208  refugees  enrolled  in  acculturation  services,  57%  were  female,  54%  were  65  years  of 
age  or  older,  98%  were  from  the  FSU,  and  93%  were  receiving  cash  assistance  (mostly  SSI). 

Employment  Services  (ES) 

The  ES  programs  achieved  101%  of  planned  enrollments,  and  had  a  26%  placement  rate.  Jewish 
Vocational  Service's  (JVS)  ES  program  for  those  over  50  years  of  age  and  Catholic 
Charities/REAP  ES  program  both  exceeded  their  enrollment  goals.  JVS'  under-50  ES  program 
achieved  96%  of  its  enrollment  goal.  A  poor  economy  negatively  affects  everyone's  job  prospects, 
but  it  has  devastated  the  prospects  of  older  refugees.  As  a  consequence,  JVS's  ES  program  for 
those  over  50  years  of  age  has  placed  only  8%  of  those  enrolled.  The  PIC,  on  behalf  of  San 
Francisco  County,  has  asked  ORR  for  additional  funds  to  try  and  address  the  overwhelming 
obstacles  that  older  refugees  are  facing.  JVS'  under-50  ES  program  has  a  28%  placement  rate, 
and  REAP's  ES  program  is  at  39%.  The  ES  average  hourly  wage  is  $10.96. 

Individual  Referral/On-the-Job  Training  (IR/OJT) 

The  IR/OJT  programs  achieved  95%  of  their  enrollment  goal,  and  had  a  37%  placement  rate  (26% 
this  time  last  year).  JVS'  IR/OJT  program  has  a  50%  placement  rate  and  REAP's  22%.  The 
IR/OJT  average  hourly  wage  is  $1 1.28  ($12.36  this  time  last  year). 

Vocational  Training  (VT) 

JVS'  Office  Technology  program  achieved  89%  of  its  enrollment  goal,  and  has  a  58%  placement 
rate,  the  highest  of  all  Refugee  employment  programs  at  this  time.  Seven  of  the  14  clients  who 
were  placed  were  hired  by  the  employers  that  sponsored  their  training  internships.  This  program's 
average  wage  is  $10.50.  JVS'  Information  Technology  (IT)/Computer-Assisted  Drafting  and  Design 
(CAD)  program  achieved  100%  of  its  enrollment  goal,  and  has  a  29%  placement  rate.  The  average 
wage  is  $18.46.  Many  clients  in  both  of  these  programs  are  still  active.  The  overall  VT  placement 
rate  is  44%  and  the  average  hourly  wage  is  $12.89. 

Acculturation/Social  Adjustment  Services  (A/SAS) 

Jewish  Family  &  Children's  Services'  (JFCS)  acculturation  program  exceeded  its  enrollment  goal 
(104%),  and  International  Institute  achieved  91%  of  its  goal. 


CARRY  FORWARD  FUNDING  RECOMMENDATIONS 

The  attached  spreadsheet  contains  recommendations  for  the  available  carry  forward  and 
unobligated  funds.  As  with  the  initial  funding  recommendations,  PIC  Staff  met  with  service 
providers  prior  to  formulating  the  recommendations.  They  are  based  upon  Staff's  initial 
recommendations  to  the  PRC  that  included  priority  consideration  for  carry  forward  funds  for 
Catholic  Charities'  (CC/REAP)  Employment  Services  (ES)  program,  the  Central  Intake  Point  (CIP), 
and  transportation/childcare. 

By  increasing  the  percentage  of  funds  from  50%  to  54%  for  the  most  inexpensive  of  the 
employment  programs  (the  ES  programs),  the  County  is  able  to  serve  an  additional  thirty  refugees 
and  lower  the  cost  per  person  from  $3,618  to  $3,489.  In  addition,  ES  programs  are  open  to  all 
refugees,  regardless  of  their  English  levels. 

I  will  be  available  at  your  December  11,  2002  meeting  to  answer  any  questions  you  may  have. 
Please  feel  free  to  contact  Karen  Hart  at  415-923-4260  should  you  have  questions  before  the 
December  11th  meeting. 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

MEMORANDUM 

TO:  EXECUTIVE  COMMITTEE  DATE:  DECEMBER  3, 2002 


A-  7^ 


FROM:  TRENT  RHORER,  PROGRAM  RESOURCES  COMMITTEE  (PRC)  CHAIR 


SUBJECT:     PRC  RECOMMENDATIONS  FOR  CARRY  FORWARD  PY'01  WORKFORCE 
INVESTMENT  ACT  (WIA)  ADULT  FORMULA  FUNDS  (AGENDA  ITEM  #10B) 

The  Executive  Committee  of  the  Workforce  Investment  San  Francisco  (WISF)  Board  is  asked  to 
review  and  approve  PRC's  recommendation  to  re-obligate  Workforce  Investment  Act  Adult 
Formula  carryover  funds  —  unexpended  prior  year  (PY'2001)  funds  carried  into  the  current  year 
(PY'2002). 

The  Program  Resources  Committee  (PRC)  met  today,  solicited  public  testimony,  and  reviewed 
and  approved  staff's  recommendations.  I  am  forwarding  the  PRC's  recommendations  to  you  for 
your  approval. 

BACKGROUND 

At  the  completion  of  each  program  year,  final  reports  of  accrued  expenditures  are  prepared  by 
the  PIC  and  forwarded  to  the  State.  After  analysis,  these  same  reports  are  used  to  determine  if 
surplus  unexpended  and  unobligated  funds  are  available  to  use  in  the  following  year.  This 
annual  rollover  is  called  a  "Mid-term  Modification"  because  it  takes  effect  when  approved  by  the 
State  at  about  the  mid-point  in  the  program  year. 

On  September  18  of  this  year,  the  Workforce  Investment  San  Francisco  Board  approved  the 
recommendation  extending  the  most  effective  WIA  Adult  subcontractors  and  the  creation  of  a 
One  Stop  "Individual  Referral  Pool"  for  customer  choice  using  vendors/programs  listed  on  the 
State's  Eligible  Training  Providers  List  (ETPL).  That  initial  budget  under-funded  the  "set  aside 
pools"  for  On-the-Job  Training  (employer  reimbursement)  and  Supportive  Services  (childcare, 
transportation). 

RECOMMENDATION 

According  to  the  PIC  Controller's  most  recent  analysis,  $235,000  in  WIA  Adult  Formula  funds 
were  unexpended  and  unobligated  at  the  end  of  the  prior  PY'2001  and  are  available  for  use  in 
the  current  PY'2002. 

Therefore,  PRC  is  recommending  to  replenish  the  On-the-Job  Training  and  Supportive  Services 
pools  that  were  initially  short-funded,  to  increase  the  Individual  Referral  pool,  and  to  increase 
Swords  to  Plowshare's  subcontract  total  and  participant  enrollments  to  match  its  PY'2001 
funding  level.  (See  reverse  of  this  page) 

I  will  be  available  at  your  December  11,  2002  meeting  to  answer  any  questions  you  may  have. 
If  you  have  questions  prior  to  this  meeting,  please  contact  Brenda  Brown,  Vice  President  of 
Operations,  at  (415)  923-4264  or  Wes  Dixon,  Planner,  at  (415)  923-4261. 


cc:  WIA  Adult  Subcontractors,  PIC  Staff 


WIA  Adult 

in 

T3 

Formula  Allocation 

llments 

irollmei 

Planne 
its 

Comparison  of 
PY'2001  and  PV2002 
WIA  Adult  Training 
Fund  Distribution 

PY'2001  Final 
Budget, 

7/01/01- 
6/30/02 

Planned  Enrol 

PY"2002 
Initial 
Budget, 

7/01/02- 
6/30/03 

Initial  Planned  Er 

PY'2002 
Proposed 
Final  Budget, 

7/01/02- 
6/30/03 

Proposed  Final 
Enrollmer 

Computer  &  Office  Technology 

Goodwill  Industries  (GWI) 

$ 

18,168 

10 

$ 

Mission  Lang.  &  Voc.  School  (MLVS) 

$ 

86,945 

29 

$ 

86,945 

29 

$ 

86,945 

29 

Intercultural  Institute  of  California  (IIC) 

$ 

102,350 

27 

$ 

102,350 

27 

$ 

102,350 

27 

San  Francisco  Vocational  Services  (SFVS) 

$ 

52,959 

11 

$ 

52,959 

11 

$ 

52,959 

11 

Constructions  &  Cabinet  Making 

Asian  Neighborhood  Design  (AND) 

$ 

67,671 

17 

$ 

67,671 

17 

$ 

67,671 

17 

Young  Community  Developers  (YCD) 

$ 

65,666 

15 

$ 

65,666 

15 

$ 

65,666 

15 

Food  Preparation  Service 

Haight  Ashbury  Food  Program  (HAFP) 

$ 

47,693 

10 

$ 

47,693 

10 

$ 

47,693 

10 

Ella  Hill  Hutch  Community  Center  (EHH) 

$ 

43,375 

11 

$ 

$ 

Health  Careers 

Self  Help  for  the  Elderly  (SHE-HHA) 

$ 

34,652 

9 

$ 

34,652 

9 

$ 

34,652 

9 

Arriba  Juntos  (AJ) 

$ 

96,906 

24 

$ 

96,906 

24 

$ 

96,906 

24 

Housekeeping 

Self-Help  for  the  Elderly  (SHE) 

$ 

156,401 

42 

$ 

156,401 

42 

$ 

156,401 

42 

Job  Readiness  Training 

The  Family  School  (TFS) 

$ 

51,018 

15 

$ 

$ 

On-the-Job  Training 

No.  Calif.  Service  League  (NCSL) 

$ 

84,705 

24 

$  84,705 

24 

$ 

84,705 

24 

Arriba  Juntos  (AJ) 

$  84,277 

29 

$ 

84,277 

29 

$ 

84,277 

29 

Jewish  Vocational  Service  (JVS) 

$ 

26,194 

10 

$ 

Swords  to  Plowshares  (STP) 

$ 

65,461 

19 

$ 

47,213 

14 

$ 

65,461 

19 

Contracts  Subtotal 

$ 

1,084,441 

$  927,438 

$ 

945,686 

Pool  -  OJT  (Employer  Reimbursements) 

$ 

175,000 

$ 

133,335 

$ 

178,500 

Pool  -  Part.  Support  (Child  Care,  Transport.) 

$ 

153,303 

$ 

83,334 

$ 

213,256 

Pool  -  Individual  Referrals  (One  Stop) 

$ 

$ 

83,335 

21 

$ 

125,000 

25 

Total  Training  Cost 

$ 

1,412,744 

302 

$ 

1,227,442 

272 

$ 

1,462,442 

281 

Carry-in  funds  =  $235,000 
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Workforce  Investment  San  Francisco 
Executive  Committee 
2003  Meeting  Dates* 

The  Executive  Committee  has  six  meetings  scheduled  for  2003, 
beginning  with  January  8,  2003.  The  meetings  will  occur  on  the 
second  Wednesday  of  the  month.  A  June  meeting  is  tentatively 
scheduled  on  an  "if  needed"  basis  for  Executive  Committee. 

Wednesday,  January  8,  2003 

9:30  a.m.  -  11:30  a.m. 


Wednesday,  March  12,  2003 

9:30  a.m. -11:30  a.m. 


Wednesday,  May  14,  2003 

9:30  a.m.  -  11:30  a.m. 


Wednesday,  June  11,  2003 

9:30  a.m.  -  11:30  a.m. 


Wednesday,  July  9,  2003 

9:30  a.m.  -  11:30  a.m. 


Wednesday,  October  8,  2003 

9:30  a.m.  -  11:30  a.m. 


Wednesday,  December  10,  2003 

9:30  a.m.  -  11:30  a.m. 

Locations  for  these  meetings  will  be  announced  at  a  later  date. 

Rev.  11/19/02 


Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

Draft  Minutes  of  the 
December  1 1 ,  2002  Meeting  of  the 
Executive  Committee  of  the 
Workforce  Investment  San  Francisco  (WISF)  Board 

The  meeting  was  held  in  the  Auditorium  of  the  San  Francisco  Community  College  District  Office 
located  at  33  Gough  Street  in  San  Francisco,  California  94103. 

Present: 

Lynn  Bunim,  Chair;  Rosalie  Bulach,  Ann  Cochrane,  Dwayne  Jones,  Leslie  Luttgens,  Brian 
Murphy,  Nathan  Nayman,  Tom  Ryan 

Absent: 

Philip  Day,  Trent  Rhorer  and  Abby  Snay 
Staff: 

Pamela  Calloway,  Alice  Chiu,  Cathy  deCristofaro,  Wes  Dixon,  Mary  Fernandez,  Karen  Hart, 
Raymond  Holland,  Lucia  Hughes,  Zenaida  Paguirigan,  Emma  Perez,  Robert  Schwab,  Adrian 
Trujillo  and  Judith  Villamor 

Public  (as  evidenced  by  the  sign  in  sheet): 

Theresa  Feeley,  Lisa  Gray,  Gwen  Henry,  Mark  Mak,  Missy  Raglin,  Nancy  Rynd,  Gerry  Souzis, 
Kevin  Stange  and  Lester  Wong 

The  meeting  was  convened  at  9:45  A.M.  with  a  quorum  present. 

Motion  to  adopt  the  agenda  was  made  by  Leslie  Luttgens  and  seconded  by  Rosalie 
Bulach. 

Ayes:  Rosalie  Bulach,  Ann  Cochrane,  Dwayne  Jones,  Leslie  Luttgens,  Brian 

Murphy,  Nathan  Nayman,  Tom  Ryan 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Chair  Bunim  asked  if  there  was  public  testimony  on  the  Agenda  Item  of  Closed  Session.  There 
was  none.  Ms.  Bunim  recessed  the  Executive  Committee  to  Closed  Session. 


The  Committee  reconvened  in  Open  Session  at  10:30  A.M. 


Motion  to  adopt  the  minutes  of  the  meeting  held  on  November  13,  2002  was  made  by 
Nathan  Nayman  and  seconded  by  Leslie  Luttgens. 

Ayes:  Rosalie  Bulach,  Ann  Cochrane,  Dwayne  Jones,  Leslie  Luttgens,  Brian 

Murphy,  Nathan  Nayman,  Tom  Ryan 
Nays:  None  DOCUMENTS  DEPT 

Abstentions:  None 

Motion  passed.  JAN  "  9  2003 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  41  l@picsf.org 


1650  Mission  Street,  Suite  300  •  San  Francisco.  CA  94103-2490 
Telephone  4 1 5.43 1 .8700  •  Fax  415.43 1-8702 
TDD  800.735.2929  (CRS) 


Motion  to  disclose  discussion  from  the  Closed  Session  was  made  by  Brian  Murphy  and 
seconded  by  Nathan  Nayman. 

Ayes:  Rosalie  Bulach,  Ann  Cochrane,  Dwayne  Jones,  Leslie  Luttgens,  Brian 

Murphy,  Nathan  Nayman,  Tom  Ryan 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Brian  Murphy  disclosed  that  the  Executive  Committee  heard  a  report  on  the  collective 
bargaining  process. 

Chair  Bunim  asked  that  public  testimony  be  taken  at  the  time  of  consideration  of  the  agenda 
items  to  which  the  testimony  pertains.  She  asked  Committee  Members  to  sign  the  Conflict  of 
Interest  statement  before  proceeding  with  the  agenda  items. 

Agenda  Item  10  -  Program  Resources  Committee  (PRC)  Recommendations 

Carry  Forward  FFY  2001  Refugee  Formula  Funds  with  Review  ofFFY  2001  Performance 
Pamela  Calloway  presented  an  overview  of  the  PRC  recommendations  for  the  carry  forward 
Refugee  funds.  Staff  has  identified  $88,714  that  is  unexpended  from  FFY  2001  and  will  be 
carried  forward  to  FFY  2002  programs.  They  are  based  upon  Staff's  initial  recommendations  to 
the  PRC  that  included  priority  consideration  for  carry  forward  funds  for  Catholic  Charities' 
(CC/REAP)  Employment  Services  (ES)  program,  the  Central  Intake  Point  (CIP),  and 
transportation/childcare.  The  recommendations  are  as  follows: 


Agency 

Activity 

Current  FFY 
2002  Funding 

Additional 
Funds  Recommended 

International  Rescue  Committee 

CIP 

$75,050 

$13,991 

Catholic  Charities/REAP 

ES 

$80,852 

$30,148 

Jewish  Vocational  Service 

ES 

$172,577 

$33,352 

Jewish  Vocational  Service 

VT-IT 

$54,675 

$0 

Jewish  Vocational  Service 

VT-OTC 

$57,794 

$0 

International  Institute  of  San  Francisco 

A/SAS 

$30,593 

$0 

Jewish  Family  &  Children's  Services 

A/SAS 

$13,885 

$0 

Subtotal 

$485,426 

$77,491 

Transportation/Childcare 

$17,481 

$9,180 

Total 

$502,907 

$86,671 

PIC  Administration 

$88,748 

$2,043 

GRAND  TOTAL 

$591,655 

$88,714 

Motion  to  adopt  the  recommendations  was  made  by  Ann  Cochrane  and  seconded  by 
Nathan  Nayman. 

Ayes:  Rosalie  Bulach,  Ann  Cochrane,  Dwayne  Jones,  Leslie  Luttgens,  Brian 

Murphy,  Nathan  Nayman,  Tom  Ryan 
Nays:  None 
Abstentions: 
Motion  passed. 
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Chair  Bunim  asked  if  there  was  any  public  testimony  on  this  agenda  item.  There  was  none. 

Carry  Forward  PY  2001  Workforce  Investment  Act  (WIA)  Adult  Formula  Funds 
Ms.  Calloway  presented  an  overview  of  the  PRC  recommendations  for  the  carry  forward  WIA 
funds.  According  to  the  PIC  Controller's  most  recent  analysis,  $235,000  in  WIA  Adult  Formula 
funds  were  unexpended  and  unobligated  at  the  end  of  the  prior  PY'2001  and  are  available  for 
use  in  the  current  PY'2002.  Therefore,  PRC  recommended  to  replenish  the  On-the-Job  Training 
and  Supportive  Services  pools  that  were  initially  short-funded,  to  increase  the  Individual  Referral 
pool,  and  to  increase  Swords  to  Plowshare's  subcontract  total  and  participant  enrollments  to 
match  its  PY'2001  funding  level. 

Tom  Ryan  commented  that  On-the-Job  Training  is  important  for  low-wage  immigrants. 

Motion  to  adopt  the  recommendations  was  made  by  Brian  Murphy  and  seconded  by 
Nathan  Nayman. 

Ayes:  Rosalie  Bulach,  Ann  Cochrane,  Dwayne  Jones,  Leslie  Luttgens,  Brian 

Murphy,  Nathan  Nayman,  Tom  Ryan 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Chair  Bunim  asked  if  there  was  any  public  testimony  on  this  agenda  item.  There  was  none. 
Agenda  Item  1 1  -  2003  Meeting  Schedule 

Motion  to  adopt  the  2003  schedule  was  made  by  Leslie  Luttgens  and  seconded  by 
Nathan  Nayman. 

Ayes:  Rosalie  Bulach,  Ann  Cochrane,  Dwayne  Jones,  Leslie  Luttgens,  Brian 

Murphy,  Nathan  Nayman,  Tom  Ryan 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Agenda  Item  9 

Employer  Services  Committee 

Nathan  Nayman  reported  that  the  Committee  would  be  coordinating  with  One  Stop  Committee 
to  schedule  joint  meetings. 

One  Stop  Committee 

Rosalie  Bulach  reported  that  the  Committee  would  be  meeting  in  January. 
Youth  Council 

Ann  Cochrane  reported  that  the  youth  resource  mapping  is  in  progress.  She  informed  the 
Committee  that  Glenn  Eagleson  is  the  coordinator  for  the  project.  He  has  sent  surveys  to  all 
community  organizations  and  provided  technical  assistance. 

Chair  Bunim  thanked  the  Committee  Chairs  for  their  hard  work  and  success. 

Agenda  Item  12  -  President's  Report 

Chair  Bunim  reminded  the  Committee  that  a  finance  subcommittee  would  be  formed  in  2003. 
The  principal  staff  contact  will  be  Adrian  Trujillo,  the  PIC  Controller.  Mr.  Trujillo  will  be  reporting 
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to  the  subcommittee  on  financial  updates.  She  added  that  Ms.  Calloway  would  include  a 
financial  report  in  her  President's  Report. 

Mr.  Trujillo  provided  the  Committee  dummy  charts  to  see  how  the  Committee  would  like  to  view 
the  information. 

Karen  Hart  presented  an  overview  of  the  options  for  expenditure  of  WIA  Adult  funds.  Ms.  Hart 
briefed  the  Committee  on  the  regulations  stated  by  the  Department  of  Labor  and  the 
Employment  Development  Department.  She  reminded  the  Committee  of  the  Mayor's  charge  to 
the  Board:  "Using  federal,  state,  and  local  training  funds,  Workforce  Investment  San  Francisco 
(WISF)  will  be  responsible  for  strategically  investing  in  San  Francisco's  working  families  to 
provide  training  and  skills  upgrades  for  employment  and  advancement,  and  for  working  with  the 
business  sector  to  help  it  meet  its  needs  to  identify  and  employ  skilled  local  residents." 

Ms.  Hart  also  informed  the  Committee  of  what  the  PIC  Council  did  before  the  WISF  Board  was 
formed.  When  the  local  plan  was  formulated  in  1999  and  2000,  the  Strategic  Transition 
Committee  of  the  Private  Industry  Council  (the  precursor  of  the  WISF)  made  a  conscious  policy 
decision  to  continue  to  deliver  services  primarily  through  cost  reimbursement  subcontracts  for 
training  low  income  individuals  with  multiple  barriers.  This  was  done  by  using  an  exception 
permitted  under  the  Act. 

Ms.  Hart  stated  that  in  the  local  plan,  'WIA  identifies  'special  populations  that  face  multiple 
barriers  to  employment  'as  low-income  individuals  who  have  substantial  language  or  cultural 
barriers,  are  offenders,  are  homeless  or  have  other  barriers  to  be  identified  by  the  Governor. 
San  Francisco  will  augment  this  target  group  to  include,  for  example,  individuals  with  long-term 
welfare  dependency,  those  with  low  basic  reading  and  math  skills,  mental  or  physical  disability, 
learning  disability,  alcohol  or  substance  abuse,  criminal  record,  long-term  unemployment, 
computer  illiteracy,  single  parent  home  or  unstable  family  environment,  dislocated  workers, 
elderly  workers,  persons  with  a  lack  of  labor  force  attachment,  and  those  with  a  past  inability  to 
achieve  a  living  wage.  These  examples  show  the  kinds  of  barriers  for  which  we  will  develop 
criteria  and  establish  priorities.  It  is  our  intention  that  fundamental  priorities  go  to  the  most  in 
need.  The  WIB  will  set  priorities  for  funding  services  to  these  populations  on  an  annual  basis, 
and  will  review  usage  and  outcome  data  on  a  frequent  basis  to  ensure  that  services  are  being 
effectively  delivered.' 

She  reported  that  in  the  current  year  89%  of  WIA  Adult  funds  are  invested  in  cost 
reimbursement  subcontracts  for  training  low-income  individuals  with  multiple  barriers. 
($1,144,107*),  6%  of  WIA  Adult  funds  are  invested  in  individual  referral  contracts  for  training 
low-income  individuals  with  multiple  barriers.  ($83,335),  and  5%  of  WIA  Adult  funds  are  invested 
for  One  Stop  system  technology  ($64,808).  Currently,  there  isn't  any  funding  invested  in 
individual  referral  contracts  for  the  working  poor  who  are  not  technically  considered  low  income 
and  customized  training  for  employers. 

Ms.  Hart  asked  the  following  question:  "For  whom  and  how  should  the  WISF  strategically  invest 
WIA  Adult  funds  next  year?" 

Some  of  the  different  investment  considerations  were: 

o   One  Stop  System  -  The  investment  into  this  will  be  decided  by  the  Executive  Committee  - 

all  other  committees  should  give  input  to  the  Executive  Committee, 
o   For  customized  training  for  employers  -  The  WISF  may  want  to  establish  close  ties  with  the 

State  Employment  Training  Panel  (ETP)  and  provide  assistance  to  employers  in  accessing 

the  ETP's  funds. 


Draft  Minutes 


4 


12/11/02 


o  According  to  the  ETP's  mission  statement,  "The  mission  of  ETP  is  to  provide  financial 
assistance  to  California  businesses  to  promote  customized  worker  training  through 
partnerships  with  government,  business,  and  labor  for  the  purpose  of:  attracting  and 
retaining  businesses  that  promote  a  healthy  California  economy;  providing  workers  with 
good  jobs  that  pay  good  wages;  successfully  competing  in  the  global  economy;  and 
promoting  the  value  of  employee  training." 

Ms.  Hart  informed  the  Committee  that  traditionally  the  PIC  has  delivered  services  to  low-income 
individuals  with  multiple  barriers  through  cost  reimbursement  subcontracts.  Is  it  the  most 
beneficial  mode  of  service  delivery  for  the  clients?  May  it  limit  choices  for  clients?  Does  it  serve 
all  those  who  we  should  be  serving? 

In  order  for  this  mode  to  be  expanded  and  effective,  our  one  stop  system  needs  to  work,  where 
consumers  have  complete  and  competent  access  to  lists  of  eligible  providers  of  training.  The 
lists  will  have  to  contain  quality  consumer  information,  including  accurate  cost  and  performance 
information  for  each  of  the  providers,  so  that  participants  can  make  informed  choices.  Ms.  Hart 
informed  the  Committee  that  the  Eligible  Training  Providers  List  (ETPL)  needs  a  lot  of  work. 

There  are  other  concerns  too,  including  CBOs'  survival  in  an  increasingly  customer-focused  IR- 
world. 

To  do  this,  the  WISF  will  have  to  establish  a  process  that  gives  priority  for  services  to  recipients 
of  public  assistance  and  other  low-income  individuals  and  to  those  that  also  serve  other 
individuals.  - 

Ms.  Hart  informed  the  Committee  that  WIA  requires  a  determination  that  employed 
adults... need  intensive  or  training  services  to  obtain  or  retain  employment  that  allows  for  self- 
sufficiency  as  a  condition  for  providing  intensive  or  training  services  to  them.  Local  areas  are 
required  to  set  the  criteria  for  determining  whether  employment  leads  to  self-sufficiency.  At  a 
minimum,  such  criteria  must  provide  that  self-sufficiency  means  employment  that  pays  at  least 
100%  of  the  Lower  Living  Standard  Income  Level  (LLSIL).  As  an  eligibility  criterion,  self- 
sufficiency  is  a  service  requirement  and  not  an  employment  outcome. 

Self-Sufficiency  is  defined  in  S.F.'s  local  plan  as:  "the  minimum  wages  an  adult  must  earn  to 
make  ends  meet  for  his  or  her  family  size  without  government  assistance".  She  added  that  there 
is  a  very  comprehensive  Self-Sufficiency  Standard  that  has  been  developed  and  calculated  by 
Wider  Opportunities  for  Women. 

Ms.  Hart  provided  the  next  steps: 

o   Parts  of  this  discussion  need  to  be  taken  up  by  other  WISF  committees. 

o   For  which  parts  does  this  committee  want  to  formulate  policy  recommendations?  Should  we 

consider  any  joint-committee  meetings? 
o   By  what  means  should  the  deliberations  take  place?  A  special  committee  meeting? 
o   How  do  we  use  Kevin's  research  data  to  inform  the  discussion? 

Chair  Bunim  asked  for  public  testimony  on  non-agenda  items. 

Zenaida  Paguirigan  commented  on  the  Employer-Employee  Relations  Resolution  (EERR)  to  be 
adopted  by  the  Committee.  She  asked  that  the  Committee  not  adopt  EERR  until  the 
negotiations  committee  and  PIC  management  has  reached  an  agreement. 
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Chair  Bunim  replied  that  the  Committee  would  continue  discussion  on  Monday,  December  16, 
2002. 

Announcements 

Chair  Bunim  announced  that  Yerba  Buena  Center  for  the  Arts  was  one  of  two  Bay  Area 
organizations  to  be  awarded  by  First  Lady  Bush  for  their  work  with  underserved  youths. 

Chair  Bunim  proudly  announced  that  SBC  had  been  awarded  philanthropist  of  the  year. 

Motion  to  adjourn  meeting  was  made  by  Ann  Cochrane  and  seconded  by  Leslie  Luttgens. 
Ayes:  Rosalie  Bulach,  Ann  Cochrane,  Dwayne  Jones,  Leslie  Luttgens,  Brian 

Murphy,  Nathan  Nayman,  Tom  Ryan 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Meeting  was  adjourned  at  1 1 :25  A.M. 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  S 

Notice  of  a  Public  Meeting 

of  THE 

^Executive  Committee  of  the 
Workforce  Investment  San  Francisco  Board 

Date:    Monday,  December  16,  2002 

Time:    1 1:00  a.m.  -  1:00  p.m. 

Location:    Community  College  District  Office 
Auditorium 
33  Gough  Street 
San  Francisco  CA  94103 


Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC's  website,  www.picsf.org. 

Draft  Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
4 1 5-554-7724    Fax:  4 1 5-554-5 1 63 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 

If  you  require  special  accommodation  due  to  a  disability,  please  call  Roberta  Fazande 
at  415-923-4265  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Monday,  December  9,  2002 


in  Francisco 


DOCUMENTS  DEPT 
DEC  1  0  2002 

SAN  FRANCISCO 
PUBLIC  LIBRARY 
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Draft  Agenda 
Executive  Committee  of  the  WISF  Board 

Monday,  December  16,  2002 


1.  Call  to  Order 

2.  Roll  Call 

3.  Adoption  of  the  Agenda  (Action  Item) 

4.  Public  Testimony  on  all  matters  pertaining  to  the  closed  session 

5.  Closed  Session  Pursuant  to  Government  Code  §  54957  San  Francisco  Administrative 
Code  §  67.10(e) 

Instructions  to  designated  representatives  regarding  matter  within  the  scope  of  labor 
negotiations 

6.  Reconvene  in  open  session 

A.  Possible  report  on  action  taken  in  closed  session  (Govt  C.  §54957. 1(a)(2)  and  S.F. 
Adm.  C.§67. 12(b)(2).)  (Action  Item) 

B.  Vote  to  elect  whether  to  disclose  any  or  all  discussions  held  in  closed  session  (S.F. 
Adm.  C.  §67. 12(a).)  {Action  Item.) 

7.  Public  Testimony  on  Agenda  Item 

8.  Discussion  and  possible  approval  of  Employer-Employee  Relations  Resolution  (Action 
Item)* 

9.  Public  Testimony  on  all  matters  pertaining  to  the  closed  session. 

10.  Closed  Session  Pursuant  to  Government  Code  §  54957  San  Francisco  Administrative 
Code  §  67.10(e) 

Instructions  to  designated  representatives  regarding  matter  within  the  scope  of  labor 
negotiations 

11.  Reconvene  in  open  session 

A.  Possible  report  on  action  taken  in  closed  session  (Govt  C.  §54957. 1(a)(2)  and  S.F. 
Adm.  C.§67. 12(b)(2).)  (Action  Item) 

B.  Vote  to  elect  whether  to  disclose  any  or  all  discussions  held  in  closed  session  (S.F. 
Adm.  C.  §67.1 2(a).)  (Action  Item.) 

12.  Adjournment  (Act ion  Item) 
*  Information  enclosed 
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Employer  -Employee  Relations  Resolution 

WHEREAS,  the  Private  Industry  Council  of  San  Francisco,  Inc.,  Board  of 
Directors  (hereafter  "the  Board")  desires  to  implement  sections  3500  -  351 1  of  the 
California  Government  Code  (the  Meyers-Milias-Brown  Act,  or  "MMBA"),  as  amended; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  Board  hereby  adopts  these 
policies  governing  employer-employee  relations  pursuant  to  the  MMBA: 

1.  Purpose:  The  purpose  of  this  Resolution  is  to  implement  the  Board's  rules 
and  regulations  governing  labor  relations.  This  Resolution  supersedes  all  previous 
policies  and  procedures  relating  to  employer-employee  resolutions.  This  Resolution  may 
only  be  amended  by  a  resolution  approved  by  the  Board. 

2.  Definitions:    As  used  in  this  Resolution,  the  following  terms  are  defined 
as  follows: 

a.  "Bargaining  Unit"  means  a  unit  of  employee  classifications  and/or 
positions  established  by  the  Board. 

b.  "Board"  refers  to  the  Board  of  Directors  —  the  governing  body  of 
the  Private  Industry  Council  of  San  Francisco,  Inc.  (an  IRC  §  501(c)(3)  nonprofit 
corporation)  and  the  Executive  Committee  of  the  Workforce  Investment  Board  of  San 
Francisco.  Where  appropriate,  "the  Board"  includes  any  duly  authorized  Board 
representative,  or  Committee  thereof. 

c.  "Certify"  means  the  process  by  which  the  Board  formally 
acknowledges  an  employee  organization  as  the  exclusive  representative  of  a  bargaining 
unit. 

d.  "Confidential  Employee"  means  an  employee  or  position,  as 
designated  by  the  Board,  who  could  reasonably  have  access  to  confidential  information 
that  could  affect  employer-employee  relations. 

e.  "Day"  means  calendar  day  unless  expressly  stated  otherwise. 

f.  "Employee"  means  any  person  employed  by  the  Private  Industry 
Council  that  is  subject  to  the  MMBA,  but  generally  does  not  include:  (1)  appointed  and 
elected  officials;  (2)  trainees;  (3)  temporary,  part-time  or  intermittent  employees;  or  (4) 
program  participants. 
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g.  "Employee  Organization"  means  any  organization  that  includes 
employees  of  PIC,  and  which  has  one  of  its  primary  purposes  representing  such 
employees  in  their  labor  relations  with  PIC. 

h.  "Impasse"  means  a  deadlock  in  negotiations  concerning  matters 
within  the  scope  of  representation. 

i.  Management  or  Managerial  Employee  means  an  employee,  as 
reasonably  designated  by  the  Board,  who  formulates  and  effectuates  Board  policies  by 
expressing  and  making  operative  the  decisions  of  the  Board,  or  who  is  substantially 
involved  in  developing  and/or  implementing  Board  management  policies. 

j.        "Memorandum  of  Understanding"  (or  "MOU")  means  a  written 
agreement  between  the  Board  and  the  recognized  employee  representative  regarding 
wages,  hours  and  working  conditions  within  the  scope  of  representation.  MOUs  and  each 
of  their  provisions  shall  not  be  valid  or  enforceable  unless  and  until  adopted  by  the 
Board. 

k.        "Notice"  means  depositing  the  information  at  issue,  properly 
addressed  with  correct  postage  for  first  class  delivery,  in  a  United  States  Postal  Service 
(USPS)  facility.  Unless  otherwise  specified  in  this  resolution,  or  otherwise  agreed 
between  the  affected  parties  in  writing,  notice  shall  be  complete  upon  deposit  in  a  USPS 
mail  box  or  facility. 

1.        "PIC"  refers  to  the  Private  Industry  Council  of  San  Francisco,  Inc. 

m.       "President"  refers  to  the  President  of  PIC,  unless  otherwise 
specified.  The  President  may  delegate  any  responsibility  specified  in  this  resolution. 

n.       "Recognized  Employee  Representative"  means  an  employee 
organization  which  has  been  formally  recognized  by  the  Board  as  the  exclusive 
representative  of  a  bargaining  unit  or  units  for  purposes  of  meeting  and  conferring  on 
matters  within  the  scope  of  representation  under  the  MMBA. 

o.       "Scope  of  representation"  shall  include  all  matters  relating  to 
employment  conditions  and  employer-employee  relations,  including,  but  not  limited  to, 
wages,  hours,  and  other  terms  of  conditions  of  employment;  provided,  however,  that  the 
scope  of  representation  shall  not  include  consideration  of  the  merits,  necessity,  or 
organization  of  any  service  or  activity  provided  by  law  or  executive  order,  or  any  other 
matter  excluded  by  applicable  case  law  or  statute. 

p.        Supervisory  Employee  means  any  employee,  as  reasonably 
designated  by  the  Board,  having  significant  authority,  in  the  interest  of  the  Board,  to  hire, 
transfer,  suspend,  lay  off,  recall,  promote,  discharge,  assign,  reward  or  discipline  one  or 
more  other  employees;  or  to  direct  or  supervise  them;  or  to  adjust  or  advise  regarding 
grievances. 
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3.        Board  ManaRement  Rights 


Unless  specifically  in  conflict  with  any  MOU,  all  management  rights  shall  remain 
vested  exclusively  with  the  Board,  and  any  omission  in  a  management  right  listed  below 
shall  not  be  construed  as  the  Board's  waiver  of  such  right.  Board  management  rights 
include  but  are  not  limited  to: 

a.  The  right  to  determine  the  mission  of  its  agencies,  departments, 
institutions,  divisions,  committees,  boards  and  commissions; 

b.  The  right  of  full  and  exclusive  control  of  the  management  and 
organization  of  the  employer;  supervision  of  all  operations;  determinations  of  methods, 
means,  location  and  assignments  of  performing  all  work;  and  the  composition, 
assignment,  direction,  location  and  determination  of  the  size  and  mission  of  the  work 
force; 

c.  The  right  to  determine  the  work  to  be  done  by  employees, 
including  establishment  of  service  levels,  appropriate  staffing  and  the  allocation  of  funds 
for  any  position(s)  within  the  organization; 

d.  The  right  to  review  and  inspect,  without  notice,  all  employer- 
owned  facilities,  including  without  limitation  desktop  computers,  desks;  email,  facsimile 
and  copy  machines,  computer  storage  drives,  voicemail  systems  and  filing  cabinets  and 
systems;  provided,  however,  this  section  shall  not  grant  the  unfettered  right  to  inspect 
personal  property  without  legal  cause; 

e.  The  right  to  change  or  introduce  different,  new  or  improved 
operations,  technologies,  methods  or  means  regarding  any  work,  and  to  contract  out  for 
work; 

f.  The  right  to  establish  and  modify  qualifications  for  employment, 
including  the  content  of  any  job  classification,  job  description  or  job  announcement,  and 
to  determine  whether  minimum  qualifications  are  met; 

g.  The  right  to  establish  and  enforce  employee  performance 

standards; 

h.  The  right  to  schedule  and  assign  work,  make  reassignments  and 
assign  overtime  work; 

i.  The  right  to  hire,  fire,  promote,  reassign,  transfer,  release, 
discipline,  layoff,  terminate,  demote,  suspend  or  reduce  in  step  or  grade,  all  employees; 
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j.        The  right  to  reorganize  any  of  its  divisions,  and  to  reassign  workers 

accordingly; 

k.        The  right  to  require  fitness  for  duty  evaluations  upon  reasonable 

cause; 

1.        The  right  to  require  drug  and/or  alcohol  tests  upon  reasonable 
suspicion  of  possession  of  illegal  drugs  or  alcohol  in  the  workplace,  or  impairment  while 
on  the  job; 

m.       The  right  to  inquire  and  investigate  regarding  complaints  or 
concerns  about  employee  performance  deficiencies  or  misconduct  of  any  sort,  including 
the  right  to  require  employees  to  appear,  respond  truthfully  and  cooperate  in  good  faith 
regarding  any  employer  investigation; 

n.       The  right  to  designate  employees  as  exempt,  or  non-exempt, 
pursuant  to  the  Fair  Labor  Standards  Act;  and 

o.       The  right  to  maintain  orderly,  effective  and  efficient  operations. 

4.  Employee  Rights 

Unless  specifically  in  conflict  with  a  MOU,  all  employees  shall  enjoy  the 
following  rights: 

a.  The  right  to  form,  join  and  participate  in  the  activities  of  employee 
organizations  of  their  own  choosing  for  the  purpose  of  representation  on  all  matters  of 
employer-employee  relations; 

b.  The  right  to  refuse  to  join  or  participate  in  the  activities  of 
employee  organizations,  and  to  represent  themselves  individually  in  their  employment 
relations  with  the  Board;  and 

c.  The  right  to  be  free  from  interference,  intimidation,  restraint, 
coercion,  or  discrimination  because  of  exercising  rights  specified  in  this  section. 

5.  Bargaininfi  Units 

The  President  of  PIC  (which  includes  any  authorized  designee),  shall  designate 
and  maintain  a  description  of  all  current  bargaining  units  in  the  Board.     The  President 
shall  have  the  management  discretion  to  form  and  define  reasonable  bargaining  units,  and 
to  modify  bargaining  units  based  on  the  procedures  specified  in  this  resolution.  In 
exercising  discretion  regarding  bargaining  unit  composition,  including  initial  formation 
and  subsequent  modification,  the  President  shall  consider  the  following  criteria  that  are 
not  necessarily  listed  in  order  of  importance: 


4 


a.  Community  of  interest  among  employees,  and  avoiding  actual  or 
potential  conflicts  of  interest  within  the  bargaining  unit; 

b.  Historical  relationships  including  the  organizational  structure  and 
collective  bargaining; 

c.  The  effective  delivery  of  services; 

d.  The  application  and  consistency  of  wage,  hour  and  benefit 
packages  (including  retirement  benefits); 

e.  Specific  legal  requirements,  such  as  the  rights  of  certain  employees 
to  be  in  bargaining  units  exclusive  of  other  employees; 

f.  Employee  rights  to  freely  choose  labor  representatives  according  to 
their  preference;  and 

g.  The  interest  of  broad-based  units,  composed  of  the  largest  number 
of  employees  having  a  reasonable  community  of  interest. 


6.        Certification  as  Exclusive  Bargaining  Representative 

a.        Elements  of  Petition: 

An  employee  organization  seeking  recognition  as  an  exclusive  representative  of  a 
bargaining  unit  shall  file  with  the  President  a  written  petition  for  certification,  which  shall 
include: 

(1)  The  complete  name  and  street  address  of  the  organization; 

(2)  The  names,  titles,  mailing  addresses,  and  telephone  numbers  of  the 
organization's  officers; 

(3)  The  names,  addresses  and  telephone  numbers  of  those  persons  who 
are  authorized  to  represent  the  organization; 

(4)  The  name(s)  and  address(es)  where  notices  from  the  Board  to  the 
organization  may  be  sent; 

(5)  A  statement  that  the  organization  has  no  restriction  on  membership 
and  does  not  discriminate  based  on  race,  color,  creed,  national  origin,  sex,  age,  disability, 
sexual  orientation  or  political  affiliation; 
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(6)  A  statement  that  one  or  more  of  the  the  primary  purposes  of  the 
organization  is  to  represent  employees  of  the  Private  Industry  Council  on  matters 
concerning  wages,  hours  and  other  terms  and  conditions  of  employment; 

(7)  A  statement  whether  the  organization  is  affiliated  in  any  manner, 
directly  or  indirectly,  with  another  organization  (for  example  as  a  local  or  chapter  of  a 
national  or  international  parent  union),  and,  if  so,  the  name  and  address  of  the  affiliated 
organization; 

(8)  Copies  of  the  employee  organization's  constitution  and  by  laws, 
accompanied  by  a  statement  of  authenticity; 

(9)  Authorization  cards  demonstrating  support  for  the  petition,  signed 
by  thirty  percent  (30%)  or  more  of  the  employees  within  the  bargaining  unit,  that  are 
dated  no  later  than  six  (6)  months  earlier  than  the  date  of  the  petition,  and  which  appear 
authentic  to  the  party  reviewing  them. 

(10)  A  request  that  the  Board  certify  the  petitioner  as  the  exclusive 
bargaining  representative  for  those  employees  in  the  bargaining  unit(s)  at  issue. 

The  President  may  provide  appropriate  forms  for  such  petitions. 

b.  Response  to  Petition: 

Within  thirty  (30)  days  after  receiving  a  petition,  the  President  shall  determine 
whether  the  petition  contains  the  necessary  elements  demonstrating  the  requisite  showing 
of  interest.  If  the  petition  is  defective  in  some  respect,  the  President  may  reject  and 
return  it,  with  a  brief  explanation.  Alternatively,  the  President  may  retain  the  petition, 
and  permit  the  petitioner  to  cure  the  deficiencies  promptly. 

c.  Notice 

After  the  President  determines  that  a  petition  meets  the  requirements  under  this 
resolution,  the  President  shall  provide  notice  that  a  petition  has  been  filed  to:  (1)  all 
employees  in  the  bargaining  unit  at  issue;  (2)  all  recognized  employee  organizations;  and 
(3)  the  Board. 

d.  Elections 

Elections  shall  be  conducted  in  accordance  with  the  provisions  of  section  7 

herein. 

e.  Certification 

The  President  shall  provide  notice  of  the  election  outcome  to  all  affected 
employee  organizations  and  the  Board.  For  certification  petitions,  the  Board  shall 
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certify  the  prevailing  organization,  if  any,  as  the  exclusive  bargaining  representative  for 
the  bargaining  unit(s)  at  issue. 

7.  Elections 

The  following  procedures  are  applicable  to  elections,  except  as  specified  herein: 

a.  Elections  will  be  conducted  by  a  third  party  as  designated  by  the 
President.  The  President  may  take  reasonable  measures,  not  in  conflict  with  this 
resolution  or  applicable  law,  to  ensure  the  integrity  of  elections. 

b.  The  President  has  the  discretion  to  refer  the  election  matter  at  issue 
to  a  neutral  agency  such  as  the  State  Mediation  and  Conciliation  Service  (SMCS),  or  the 
Public  Employee  Relations  Board  (PERB),  for  handling. 

c.  In  order  for  an  election  to  be  held,  petitions  to  certify  or  decertify  a 
recognized  bargaining  representative,  or  to  rescind  an  agency  shop  provision,  must  be 
accompanied  by  cards  showing  that  the  petition  at  issue  is  supported  by  thirty  percent 
(30%)  or  more  of  the  employees  in  the  bargaining  unit. 

d.  Challenges  to  certification  petitions  may  be  initiated  by  other 
employee  organizations  providing:  (1)  the  challenging  organization  provides  the 
information  contained  in  section  6. a  (1)  -  (8)  of  this  resolution;  (2)  the  challenging 
organization  produces  cards  demonstrating  that  at  least  ten  percent  (10%)  of  employees 
in  the  bargaining  unit  subject  to  the  petition  support  the  challenge;  and  (3)  the  challenge 
must  be  initiated  within  thirty  (30)  days  after  the  Board  gives  notice  of  a  petition  for 
certification.  If  the  challenging  organization  meets  these  requirements,  the  organization 
will  also  be  included  in  the  election. 

e.  The  authenticity  of  cards  and  signatures  shall  be  verified  by  a 
neutral  party  designated  by  the  President,  such  as  SMCS. 

f.  Elections  will  be  conducted  by  secret  ballot.  Over  fifty  percent 
(50%)  of  the  employees  in  the  bargaining  unit  must  participate  in  the  election  in  order  for 
the  election  to  be  certified.  Elections  will  be  determined  by  majority  vote  of  those 
employees  casting  votes. 

g.  Ballots  shall  contain  the  choice  "no  representation." 

h.  If  no  representative  receives  a  majority  of  the  votes,  the  President 
shall  conduct  a  runoff  election  between  the  two  (2)  choices  receiving  the  most  votes. 

i.  Except  for  initial  elections  regarding  certification  of  an  exclusive 
bargaining  representative,  costs  of  elections  shall  be  borne  equally  among  the  Board  and 
the  employee  organizations  appearing  on  the  ballot,  to  the  extent  permitted  by  law. 
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j.        Elections  concerning  the  proposed  decertification  of  an  exclusive 
bargaining  representative  may  be  held  no  sooner  than  twelve  (12)  months  following  the 
date  the  Board  certified  and  recognized  the  bargaining  representative  as  the  exclusive 
bargaining  representative  for  the  bargaining  unit(s)  at  issue.  A  decertification  petition 
alleging  that  the  incumbent  recognized  employee  organization  no  longer  represents  a 
majority  of  employees  in  an  established  unit  may  be  filed  with  the  Board  only  during  the 
the  thirty  (30)  day  period  commencing  120  days  prior  to  the  termination  date  of  a  MOU 
then  having  been  in  effect  less  than  three  years.  For  MOUs  in  effect  three  years  or 
longer,  decertification  petitions  may  be  filed  during  the  month  of  January  in  every  year 
the  MOU  is  in  effect  longer  than  three  years. 

k.       No  more  than  one  vote  to  rescind  an  agency  shop  agreement  may 
be  taken  during  the  life  of  a  MOU  that  provides  for  agency  shop. 

1.        Notwithstanding  the  procedures  in  this  resolution,  the  Board  shall 
grant  exclusive  recognition  to  an  employee  organization  based  on  a  signed  petition, 
authorization  cards,  or  union  membership  cards  showing  that  a  majority  of  the  employees 
in  a  bargaining  unit  determined  appropriate  by  the  Board  desire  the  representation,  unless 
another  labor  organization  has  previously  been  lawfully  recognized  as  exclusive  or 
majority  representative  of  all  or  part  of  the  same  unit.  Exclusive  representation  shall  be 
determined  by  a  neutral  third  party  selected  by  the  Board  and  the  employee  organization 
who  shall  review  the  signed  petition,  authorization  cards,  or  union  membership  cards  to 
verify  the  exclusive  or  majority  status  of  the  employee  organization.  In  the  event  the 
parties  cannot  agree  on  a  neutral,  the  parties  shall  utilize  the  services  of  the  SMCS.  In  the 
event  the  neutral  third  party  determines,  based  on  a  signed  petition,  authorization  cards, 
or  union  membership  cards,  that  a  second  labor  organization  has  the  support  of  at  least  30 
percent  of  the  employees  in  the  unit  in  which  recognition  is  sought,  the  neutral  third  party 
shall  order  an  election  to  establish  which  labor  organization,  if  any,  has  majority  status. 

8.        Bargaining  Unit  Modifications 

Bargaining  unit  modifications  may  be  initiated  by:  (a)  the  Board,  through  the 
President;  (b)  a  group  of  employees;  or  (c)  a  recognized  employee  representative. 
Modifications  to  existing  bargaining  units  must  be  supported  by  some  legitimate  reason. 

a.  Board  initiated  unit  modifications:  The  President  may  initiate  a 
modification  of  its  unit  structure,  including  the  creation  of  new  units,  or  the  reallocation 
of  classifications  from  one  bargaining  unit  to  another  bargaining  unit.  The  President  shall 
provide  notice  to  all  affected  employee  organizations,  and  to  each  employee  who  may  be 
affected  by  the  proposed  change.  Before  implementing  any  modification  or  reallocation, 
the  President  shall  provide  the  opportunity  to  meet  and  confer  (or  consult),  to  the  extent 
required  by  law,  with  affected,  recognized  employee  representatives. 

b.  Employee  and  union  initiated  modifications:  An  employee,  group 
of  employees  or  a  recognized  employee  organization  may  request  that  a  unit  be  modified, 
or  that  one  or  more  classifications  be  reallocated  to  a  new  or  existing  bargaining  unit. 
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The  President  shall  provide  notice  to  all  affected  employee  organizations  upon  receipt  of 
such  a  request.  The  request  must  be  accompanied  by  authorization  cards,  dated  no  later 
than  six  months  earlier  than  the  request,  showing  that  at  least  forty  percent  (40%)  of  the 
employees  in  the  new  proposed  unit,  or  thirty  percent  (30%)  of  the  employees  in  the 
classification(s)  proposed  to  be  reallocated  to  another  bargaining  unit,  support  the 
request. 

(i)  The  President  may  exercise  discretion  to  deny  the  request 
in  the  event  the  criteria  listed  in  section  5  of  this  resolution  suggest  to  the  President  that 
the  modification  or  reallocation  is  inappropriate.  The  President  shall  provide  notice  of 
the  rejection  to  all  recognized  employee  representatives  promptly  after  such 
determination. 

(ii)  If  the  President  determines  that  the  modification  or 
reallocation  is  consistent  with  the  criteria  listed  in  section  5,  the  President  shall  further 
process  the  request.  If  the  President  determines  that  a  new  unit  or  reallocation  is 
appropriate,  the  President  shall  provide  notice  to  all  recognized  employee  representatives. 
If  no  protest  is  filed  within  thirty  (30)  days,  the  President  shall  promptly  reassign  affected 
classifications  to  the  new  unit,  or  reallocate  the  classifications  to  an  existing  bargaining 
unit.  In  the  event  of  an  assignment  to  a  newly  created  bargaining  unit,  the  President 
shall  also  notify  the  employees  of  their  rights  under  this  resolution,  including  the  right  to 
select  a  representative  of  their  choice  for  the  purpose  of  meet  and  confer  regarding 
wages,  hours  and  working  conditions  under  the  MMBA. 

(iii)  Within  thirty  (30)  days  of  notice  regarding  the  President's 
determination  to  modify  a  bargaining  unit,  or  reallocate  classifications,  an  affected 
recognized  employee  representative  may  submit  a  protest  to  the  President's  office.  The 
protest  must  include  the  following  in  order  to  be  considered:  (a)  the  name,  address  and 
telephone  number  of  the  protesting  representative;  (b)  the  facts  and  arguments 
supporting  the  protest;  and  (c)  the  proposed  resolution.  Upon  receipt  of  a  protest,  the 
President  shall  meet  and  confer  to  the  extent  required  by  law.  If  there  is  no  resolution, 
the  dispute  shall  be  submitted  to  the  SMCS  for  mediation.  If  the  SMCS  is  unable  to 
achieve  a  resolution,  the  matter  shall  be  referred  to  the  President  for  final  written  decision 
and  notice  to  all  affected  parties.  After  issuing  a  decision,  the  President  may  reassign  or 
reallocate  the  classifications  at  issue,  and  inform  the  employees  of  their  rights  under  this 
resolution. 

c.  Timing:  Unless  required  by  law,  unit  modifications  or 
reallocations  may  not  be  initiated  sooner  than  twelve  (12)  months  following  the  date  of 
any  memorandum  of  understanding  which  covers  the  classifications  proposed  to  be 
reallocated  or  moved  from  the  bargaining  unit. 

d.  Unit  Disputes  Involving  Professional  Employees:  In  the  event  of  a 
dispute  on  the  appropriateness  of  a  unit  of  representation  for  professional  employees, 
upon  request  of  any  of  the  parties,  the  dispute  shall  be  submitted  to  the  Division  of 
Conciliation  of  the  Department  of  Industrial  Relations  for  mediation  or  for 
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recommendation  for  resolving  the  dispute.  "Professional  employees,"  for  the  purposes  of 
this  section,  means  employees  engaged  in  work  requiring  specialized  knowledge  and 
skills  attained  through  completion  of  a  recognized  course  of  instruction,  including,  but 
not  limited  to,  attorneys,  physicians,  registered  nurses,  engineers,  architects,  teachers,  and 
the  various  types  of  physical,  chemical,  and  biological  scientists. 

9.        Rights  and  Responsibilities 

a.  Meet  and  Confer: 

An  exclusive  bargaining  representative  shall  have  the  right  to  meet  and  confer  in 
good  faith  with  authorized  representatives  of  the  Board  regarding  wages,  hours  and 
working  conditions  within  the  scope  of  representation.  If  an  agreement  is  reached,  the 
parties  shall  jointly  prepare  a  written  MOU,  which  shall  not  be  binding,  and  present  it  to 
the  Board.  If  the  Board  adopts  the  written  MOU,  it  shall  become  binding  on  the  parties. 
The  Board  is  under  no  obligation  to  meet  and  confer  with  an  employee  organization, 
unless  it  has  been  certified  as  a  recognized  employee  representative. 

b.  Current  Information: 

Recognized  employee  representatives  have  the  responsibility  to  inform  the 
President,  in  writing,  of  any  changes  in  the  information  specified  in  section  6a(l)  -  (8), 
and  the  Board  may  rely  on  its  information  on  file  for  purposes  of  notice  under  this 
resolution  and  the  MMBA. 

c.  Release  Time: 

During  the  period  of  meet  and  confer  regarding  a  memoranda  of  understanding, 
recognized  employee  representatives  shall  be  entitled  to  a  reasonable  number  of 
representatives  who  may  receive  paid  release  time  during  the  period  when  formal 
negotiations  are  occurring  at  the  table.  The  precise  number  shall  be  subject  to  the  parties 
discussions  and  the  Board's  approval  at  the  outset  of  negotiations.  Employee 
representatives  shall  cooperate  with  the  Board  on  a  reasonable  schedule,  and  the 
employees  released  for  negotiations  shall  notify  their  supervisors,  obtain  their  consent 
(which  shall  not  be  unreasonably  withheld)  and  ensure  that  the  dates  scheduled  for 
negotiations  do  not  adversely  affect  Board  operations.  Paid  release  time  may  not  be 
authorized  for  activities  such  as  soliciting  membership,  internal  union  elections, 
campaigning  for  office  or  other  political  activity,  organizing  efforts,  or  for  any  other 
purpose  not  authorized  by  this  resolution  or  a  MOU. 

d.  Board  Resources: 

Use  of  Board  resources,  including  without  limitation  stationery,  computers,  mail, 
email,  copy  machines  and  fax  machines,  for  Union  business  is  prohibited.    Use  of  Board 
facilities  for  other  than  PIC  business  is  prohibited. 
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e. 


Dues  and  Other  Authorized  Payroll  Deductions: 


Recognized  employee  representatives  may  sponsor  payroll  deduction  programs 
for  membership  dues,  charitable  causes  and  benefit  premiums  and  contributions.  In 
order  to  participate,  each  affected  employee  must  submit  a  written  authorization  on  a 
form  prescribed  by  the  President.  Deductions  shall  comport  with  Board  administrative 
procedures. 

f.  Appeals: 

An  employee  or  labor  organization  aggrieved  by  any  adverse  action  taken 
pursuant  to  this  resolution  may  submit  an  appeal  to  the  President.  The  President  may 
adopt  reasonable  procedures,  after  appropriate  meet  and  consult,  to  resolve  such  appeals. 
To  be  considered  an  appeal  must  be  filed  within  thirty  (30)  days  of  when  the  aggrieved 
party  knew  or  should  have  known  of  the  alleged  violation.  Failure  to  file  an  appeal 
within  the  thirty  (30)  time  limit  shall  constitute  a  waiver  of  any  challenge  to  the  action  at 
issue.  Appeals  must  contain  specific  allegations  that  the  employer:  (1)  violated  a 
specific  provision  of  this  resolution;  or  (2)  applied  the  resolution  in  a  manner  that 
violates  an  applicable  law.  To  the  fullest  extent  permitted  by  law,  appeals  must  be 
submitted  and  appeal  procedures  exhausted  before  resort  to  any  other  forum,  so  that:  the 
underlying  facts  may  be  gathered;  an  appropriate  record  may  be  created;  and  the  Board  is 
provided  a  reasonable  opportunity  to  correct  or  remedy  complaints.  No  other  grievance 
or  appeal  process  may  be  used  to  address  issues  covered  by  this  section. 

10.      Impasse  Resolution  Procedures 

a.        Impasse  Meeting:  If  impasse  is  reached  during  negotiations 
concerning  a  memorandum  of  understanding,  either  party  may  declare  an  impasse  by 
submitting  a  written  letter  formally  declaring  an  impasse.  The  declaration  of  impasse 
must  contain  the  following  elements:  (a)  a  list  of  all  tentative  agreements,  if  any;  (b)  a 
list  of  all  disputed  issues;  (c)  for  each  disputed  issue,  the  declarant's  last  and  final  offer. 
The  party  against  whom  the  impasse  is  declared  shall  submit  a  formal  response  within 
seven  (7)  working  days  of  notice  of  impasse,  and  shall  meet  within  seven  (7)  working 
days  thereafter. 


b.       Mediation:  Upon  and  after  impasse,  either  party  may  request  that 
the  dispute  be  submitted  to  mediation,  and  the  other  party  must  participate  in  good  faith 
upon  request,  or  submit  a  letter  within  seven  (7)  days  of  the  request  specifically  declining 
to  participate  in  mediation.  The  costs  of  mediation  shall  be  borne  equally.  Mediation 
shall  be  conducted  by  a  mediator  supplied  by  the  SMCS,  or  by  some  other  mutually 
agreed  upon  mediator.  Mediation  shall  be  confidential.  The  mediator  shall  not  make 
public  recommendations  or  issue  any  decision  concerning  the  issues.  If  no  agreement  is 
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reached  after  an  opportunity  for  mediation,  the  matter  may  be  referred  to  the  Board  for 
final  determination. 

c.        Miscellaneous:  The  section  shall  not  apply  to  economic  disputes 
involving  employees  governed  by  different  impasse  resolution  procedures  imposed  by 
lawful  statute.  This  impasse  resolution  section  shall  only  cover  bargaining  impasses 
regarding  comprehensive  memoranda  of  understanding  (MOUs),  and  it  does  not  cover 
day-to-day  issues  subject  to  meet  and  confer  /  meet  and  consult;  or  Board  actions  that 
may  be  subject  to  meet  and  confer  /  meet  and  consult  requirements. 

11.  Agency  Shop 

If  made,  agency  shop  arrangements  must  accord  with  all  requirements  of 
California  Government  Code  section  3502.5. 

12.  Miscellaneous  Provisions 

a.  Savings  and  Separability:  This  resolution  is  intended  to  comport  with  all 
applicable  state  and  federal  laws,  and  it  should  be  interpreted  and  applied  to  harmonize 
with  all  such  law,  reserving  the  broadest  legal  measure  of  authority  to  the  Board.  In  the 
event  a  court  of  competent  jurisdiction  determines  that  some  provision  is  inconsistent 
with  applicable  and  binding  law,  then  that  provision  shall  be  severed  and  all  remaining 
portions  of  the  resolution  shall  continue  in  full  force  and  effect.    Upon  request  by  the 
Board,  a  recognized  bargaining  representative  will  meet  and  consult  with  the  Board 
promptly  upon  request  in  an  effort  to  resolve  any  amendments  that  are  necessary  or 
advisable  in  light  of  changes  to  existing  law,  or  interpretations  of  the  law  that  impact  this 
resolution. 

b.  Anti-Discrimination:    The  Board  is  committed  to  ensuring  that  its 
workplaces  are  free  from  discrimination  and  harassment  made  unlawful  pursuant  to  Title 
VII  of  the  Civil  Rights  Act,  as  amended,  the  Fair  Employment  and  Housing  Act,  and 
other  applicable  local,  state  and  federal  laws  regarding  discrimination.  This  resolution 
shall  be  interpreted  to  comply  with  such  laws.  All  memoranda  of  understanding, 
including  side  letters,  adopted  pursuant  to  the  MMBA  and  this  resolution  shall  be 
interpreted  to  comply  with  such  laws. 

c.  Construction:  This  resolution  should  be  interpreted  based  on  its  plain 
meaning  and  intent  of  the  Board  as  expressed  herein.  No  legislative  intent  may  be 
implied  or  inferred  based  upon  changes,  if  any,  to  draft  resolutions  during  the  meet  and 
consult  process  with  affected  employee  organizations. 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

Draft  Minutes  of  the 
December  16,  2002  Meeting  of  the 
Executive  Committee  of  the 
Workforce  Investment  San  Francisco  (WISF)  Board 

The  meeting  was  held  in  the  Bank  of  America  room  of  Goodwill  Industries,  Inc.  located  at  570 
Mission  Street  in  San  Francisco,  California  94103. 

Present: 

Lynn  Bunim,  Chair;  Ann  Cochrane,  Dwayne  Jones,  Leslie  Luttgens,  Brian  Murphy,  Nathan 
Nayman,  Tom  Ryan,  Trent  Rhorer,  and  Abby  Snay 

Absent: 

Rosalie  Bulach  and  Philip  Day 
Staff: 

Delvon  Anderson,  Pamela  Calloway,  Alice  Chiu,  Wes  Dixon,  Rick  Mena,  Zenaida  Paguirigan, 
Robert  Schwab,  Adrian  Trujillo,  and  Judith  Villamor  DOCUMENTS  DEPT. 

Public  (as  evidenced  by  the  sign  in  sheet):  -  9  2003 

Frank  Martin  de  Campo 

SAN  FRANCISCO 

The  meeting  was  convened  at  1 1 :00  A.M.  with  a  quorum  established.  PUBLIC  LIBRARY 

Motion  to  adopt  the  agenda  was  made  by  Nathan  Nayman  and  seconded  by  Leslie 
Luttgens. 

Ayes:  Ann  Cochrane,  Dwayne  Jones,  Leslie  Luttgens,  Brian  Murphy,  Nathan 

Nayman,  Tom  Ryan,  Trent  Rhorer,  and  Abby  Snay 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Chair  Bunim  asked  if  there  was  public  testimony  on  the  Agenda  Item  of  Closed  Session.  There 
was  none.  Ms.  Bunim  recessed  the  Executive  Committee  to  Closed  Session. 

The  Committee  reconvened  in  Open  Session  at  12:43  P.M. 

Motion  to  disclose  discussion  from  the  Closed  Session  was  made  by  Trent  Rhorer  and 
seconded  by  Brian  Murphy. 

Ayes:  Ann  Cochrane,  Dwayne  Jones,  Leslie  Luttgens,  Brian  Murphy,  Nathan 

Nayman,  Tom  Ryan,  Trent  Rhorer,  and  Abby  Snay 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Brian  Murphy  disclosed  that  the  Executive  Committee  has  reviewed  the  timeline  of  the 
Employer-Employee  Relations  Resolution  (EERR).  The  Executive  Committee  had  reached  a 
consensus  to  place  the  EERR  item  for  adoption  on  January  15,  2003.  Mr.  Murphy  added  that 
this  would  allow  more  time  for  further  discussion  and  feedback.  Mr.  Murphy  encouraged  more 
dialogue  between  the  negotiations  and  PIC  management  teams. 
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Zenaida  Paguirigan  thanked  the  Board  for  their  action. 

Chair  Bunim  added  that  she  views  this  as  a  partnership  and  the  Committee  will  vote  in  January. 

Rick  Mena  raised  concerns  about  whether  public  testimony  was  taken  before  the  Committee 
recessed  into  Closed  Session.  Chair  Bunim  replied  that  time  was  reserved  for  public  testimony 
but  there  were  none. 

Motion  to  adjourn  meeting  was  made  by  Dwayne  Jones  and  seconded  by  Brian  Murphy. 
Ayes:  Ann  Cochrane,  Dwayne  Jones,  Leslie  Luttgens,  Brian  Murphy,  Nathan 

Nayman,  Tom  Ryan,  Trent  Rhorer,  and  Abby  Snay 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Meeting  was  adjourned  at  12:46  P.M. 
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